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HBALTH SYSTRMS RESEARCH AS PART OF THE MANAGERIAL PROCESS 
IN SUPPORT OF THE STRATBGY FOR HBALTH FOR ALL - PROGRESS REPORT 

The Regional Committee, at its Thirty-fourth Session in 1987, discussed 
the technical paper entitled "Health Systems Research as part of the 
Managerial Process in Support of the Strateqy for Health for All", prepared 
and presented by Dr V.A. Hassouna. The recommendations suggested in that 
technical paper are provided as Annex I to the present one. 

After extensive discussion on the advantages of Health Systems Research 
(HSR) as a managerial tool, the constraints faced, and how these could be 
overcome, as well as the necessity for promoting this, the Regional Committee 
made specific recommendations which are embodied in resolution EM/RC34/R.ll, 
attached as Annex II. 

It is encouraging to note that Member States are increasingly accepting 
HSR as an integral part of national health development. The Task Force for 
the Development of a Regional Policy and Strateqy for Health Research in 
Support of National Health Development has promoted bothothe concept and the 
development of action plans for it. Visits of WHO consultants and Regional 
Office staff to Member States have sustained the promotional momentum. 
Several countries have held workshops and seminars on HSR in order to train 
their personnel to undertake it, as well as to function as trainers. 

Training modules have been developed for HSR, and a beginning has been 
made regarding their production in local languages. 

Case studies for use in HSR training situations have also been developed 
and are currently being reviewed in the Regional Office. It is expected that 
these will be finalized by the end of 1989. 

There is scope for further action by Member States to develop an 
incentive system to encourage decision-makers to utilize HSR for the solution 
of problems being faced. This has been discussed during Joint Programme 
Review Mission (JPRM) visits to Member States; as a result of some of these, 
allocations for HSR have been earmarked in the Regular Budget. In addition, 
there is a need to consider the feasibility of introducing HSR into the 
undergraduate curriculum for (a) health personnel and (b) social science 
trainers. 

The Fourth Intercountry Meeting of National Officers Responsible for 
Health Research which met in Nicosia, Cyprus, in January 1989, discussed ways 
and means of institutionalization of HSR as part of the managerial process 
for national health development. 

A pertinent aspect of the discussion on this subject at this meeting was 
that "health managers should bring problems they are facing to the notice of 
research workers and should be willing to improve services in the light of 
the results of HSR activities. Although part of the decisions by the managers 
are political, at the lower level most questions are technical and areas of 
concern for HSR. Managers should be involved in planning and implementation 
of HSR projects. This facilitates the use of the results". 
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An encouraging outcome of this meeting was that the countries 
represented, namely cyprus, Islamic Republic of Iran, Iraq, Jordan, Kuwait, 
Pakistan and Saudi Arabia, presented outlines of their respective research 
organization and management mechanisms. They also proposed draft national 
action plans for institutionalization of HSR for health development. 

The Regional Office has actively collaborated in accordance with its 
obligations regarding resolution EM/RC34/R.ll and this summary report is 
submitted in accordance with it. 

Although health systems research is extremely important for the further 
development of health systems infrastructure based on primary health care 
(PHC) , it has not yet received the necessary attention from decision-makers, 
managers and implementors of national strategies for HFA/2000 based on PHC. 
It is extremely important that such developmental activities should include 
both of these elements as part of socia-economic planning; during resource 
allocations adequate support should be provided at all levels as part of a 
research and development strategy. 

It is interesting to note in this context that the Executive Board 
awarded the Jacques Parisot Foundation Fellowship for 1988 to Dr Y.El. Mazroue 
of Saudi Arabia for a study on social acceptance of health services in that 
country. 
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ANNEX I 

RECOMMENDATIONS CONCERNING HEALTH SYSTEMS RESEARCH AS PART OF 
THE l'IANAGERIAL PROCESS IN SUPPORT OF THE STRATEGY FOR HEALTH FOR ALL 

Reproduced from Regional Committee document EN/RC34ITech.Disc.l 

7. RECOMMENDATIONS 

7.1. For Member States: It is recommended: 

7.1.1. To ensure that health systems research is an integral part of 
development of the national health system based on primary health care. 

7.1.2. To train personnel involved in the managerial process for national 
health development in how to use health systems research in making decisions 
and choosing between alternative solutions. Such training should familiarize 
personnel with technical and behavioural requirements for development and 
implementation of health systems research proposals. Emphasis should be 
placed on their active participation with research workers in all research 
activities to ensure the utilization of research findings. 

7.1.3. To develop an incentive system which encourages decision-makers to 
utilize health systems research in seeking solutions to problems facing the 
system and in making rational decisions. 

7.1. 4. To introduce health systems research into undergraduate curricula for 
health personnel and use it as an entry point for introducing social and 
behavioural sciences concepts rather than trying to introduce those sciences 
as separate subjects. 

7.1.5. To introduce health systems research as an elective subject in applied 
social sciences training institutes, e.g. schools of social work, 
postgraduate studies in schools of economics and business management, 
departments of biomedical engineering, etc. 

7.1.6. To develop an incentive system to attract junior applied social 
scientists to participate in multidisciplinary teams for health systems 
research. 

7.1. 7. To develop a mechanism within the health system to evolve an overall 
health research policy, strategy and plans, including health systems research. 
This mechanism should also include capabilities for the following activities: 
development of health systems research proposals, contracting for research 
with research centres and institutions, monitoring, evaluation, and 
dissemination of research findings. Naturally such a mechanism should be able 
to secure funding for accepted research proposals through the regular budget 
or other sources. 

7.2. For WHO: It is recommended: 

7.2.1. To allot priority in the use of 
countries in their health systems research 
health system based on primary health care. 

WHO's resources to supporting 
to develop the most appropriate 
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7.2.2. To prepare training modules for personnel involved in the managerial 
process for national health development, with emphasis on the technical and 
behavioural aspects of health systems research. 

7.2.3. To prepare training modules for reorientation of health and social 
sciences research personnel in health systems research. The contents and 
methods of instruction of the training modules should demonstrate the basic 
requirements for effective health systems research, namely an intersectoral 
(multidisciplinary) team approach and a participative character. The present 
modules emphasize methodology and at best give lip-service to the behavioural 
requirements of effective health systems research. The fundamental fact that 
the "health systems researcher" is a different type of researcher needs to be 
emphasized. (It is interesting to note that, in at least 90\ of articles 
dealing with health systems research, the arrogant attitude of researchers, 
who seem to view managers as ignorant, naive, rigid and stereotyped, can be 
felt. Such an attitude by no means contributes to effective participative 
research with managers, nor to effective communication between them and the 
researchers.) 

7.2.4. To provide opportunities for learning-by-doing, since this is one of 
the most effective means of training in health systems research. The 
researcher can interact with managers and learn to appreciate the constraints 
under which they work. WHO could assist in this area by making research 
grants available that allow researchers to participate in ongoing research. 

7.2.5. To assist in the development of health systems research case studies 
used to improve the managerial process for national health development. WHO 
can provide technical assistance to write up case studies through competent 
consultants, in collaboration with the principal investigators of selected 
studies. 

7.2.6. To encourage networking between research centres and institutions. In 
developing such networks, a balanced relationship to prevent dominance of one 
entity to the ,detriment of others should be carefully considered. 

7.2.7. To encourage and support the development of working models through 
pilot projects in various countries using health systems research as an 
integral component of primary health care development at district level. 

7.2.8. To encourage production of health systems research training modules in 
national languages. 
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lINIIKlC II 

HBALTH SYSTEMS RESBAltCH AS PART OP THE MANAGERIAL 
PROCESS IN SUPPORT OP 'DIE STRATEGY FOR HEALTH FOR ALL 

RESOLUTION KMlRC34/R.11 

The Regional Committee, 

Having considered the paper on "Health systems research as part of the 
managerial process in support of the strategy for health for all"* submitted 
by the Regional Director, 

considering the importance of health systems research as an integral 
part of the process of management, 

Noting that many health system managers are unaware of the potential of 
health systems research in helping them to solve problems and take decisions, 

Being mindful of the many constraints in planning and implementation of 
health systems research, 

1. URGES Member States: 

1.1. to ensure that health systems research forms an integral part of the 
development of their national health systems based on primary health care; 

1.2. to train personnel involved in the managerial process for national 
health development in how to use health systems research in making rational 
decisions and choosing between alternative solutions; 

1.3. to develop an incentive system which encourages decision-makers to 
utilize health systems research in seeking solutions to problems facing the 
health system; 

1.4. to introduce health systems research into 
health personnel and as an elective subject 
training institutes; 

undergraduate curricula for 
in applied. social science 

1.5. to develop a mechanism within the health system for: developing overall 
health systems research policy, strategy and plans; preparing health systems 
research proposals; securing funds for accepted research proposals; 
contracting for research with research centres and institutions; monitoring, 
evaluating and disseminating research findings. 

2. REQUESTS the Regional Director: 

2.1. to give priority in the use of WHO's resources to supporting national 
health systems research that aims at building up a national health system 
based on primary health care; 

2.2. to encourage the preparation of training modules for health systems 
research, with production of these modules in national languages; 

12. Document KMlaC34/Tech. Disc.l. 
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2.3. to assist in the -development of health systems research case studies 
aimed at improving the managerial process for national health development; 

2.4. to encourage networking between research centres and institutions at 
Regional level; 

2.5. to encourage and support the development of model studies through pilot 
projects in countries, using health systems research as an integral component 
of primary health care development at district level; 

2.6. to submit a progress report to the Thirty-sixth session of the Regional 
Committee. 
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Surmlary of Recamlendations 

1. Continue to maintain the awareness for the need and use of HSR. 

2. Continue toO prQllote HSR as a useful tool for problem solving in 

the managerial process of health developnent. 

3. Take steps t)() institutionalize/strengthen the organizational 

mechanism for undertaking HSR of relevance to decision making. 

4. Create and maintain a critical mass of trained JT>.ll tidisciplinary 

scientists capable of responding to HSR needs, with awropriate 

recognition of their contributions. 

5. Pursue the development of the methodologic basis for HSR and ensure 

its accessibility to all concerned workers, by making it available 

in the local languages as feasible. 


