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RATIFICATION OF THE CONSTITUTION BY ECUADOR . 

The ГШАШШШ announced that Ecuador had ratified the Constitution 

of WHO. 

2 • PROGRAMME AND BUPGET FOR 1950 (ЕВЗ/37，‘ЕВЗ/З? Add,l,‘ ЕВЗ/З? Add,2 
ЕВЗ/37 Add.3, ЕВЗ/37 Add04, ЕВЗ/37 Add,5, ЕВЗ/37 Add.6,. ЕВЗ/68) 
ЕВЗ/72. and ЕВЗ/?3) (CONTINUATION) : ITEM 5 0F THE AGENDA , ‘ 

It was agreed that the previous afternoon1s meeting, the present 

meeting, and all future meetings dealing with programme and budget 

should be considered as meetings of both the Executive Board and the 

Standing Coiranittee on Administration and Finance. 
• • + . , 

The CHAIRMAN invited comments on the item Public-Health 
• • . • • » * 

Administration in the proposed prograimne and budget for 1950 

(EB3/37, page 2， 12)fl . 

Dr； BONNE； Director of the Division of Planning, said in reply 

to a point raised by Dr, Wickremesinghe that the quotation from the 

Constitution of WHO appearing on page 219 (parad ЛЛ) of document 

EB3/37,‘ 

"WHO shall assist gcve minent s upun request in strengthening 

health services" had been interpretéd to mean that the Organization 

should, upon request., give advice to governments about public-health 

administration/ and send experts to advise them. The DIRECTOR-

GENERAL. added that it was also planned that WHO should.loan experts 

to governments upon request, to give advice, in particular about 

filling any gaps in their public-health administrations； ând the 

CHAIRMAN drew attention to page 12y paragraph 3#2 of doctiment • EB3/37. 



Dr. HIDE proposed the deletion from the budget of the sums of 

|21,000 and $10,800 for the purchase of motor vehicles and their 

operation respectively, for the Public-Health Administration project. 

He could see no justification for such expenditure, but admitted that 

expenditure on motor vehicles was justified in the case of the malaria 

project, etc, 

Dr. BONNE said that such expenditure had been proposed to meet 

cases in which there were difficulties in the way of obtaining motor 

vehicles ‘ from national authorities：. 

Dr. HIDE observed that the total sum proposed by the Director-

General for the purchase of motor vehicles for the various projects 

amounted to approximately #500,000, Every effort should be made to 

ensure that those working on different projects in the same area should 

use the same vehicles to the greatest extent practicable. 

Mr. SIEGEL, Director, Administration and Finance, said that it 

was firmly intended to ask governments to provide motor vehicles needed 

in their countries by Ш0 and to pay for the operating expenses incurred 

in local currencyj WHO would only purchase its own vehicles in cases 

where governments did not provide the vehicles and in such instances 

would expect the governments to pay for the operating expenses in local 

currency. He did not object to Dr. Hyde's proposal provided that it was 

understood that motor vehicles could be purchased for the Public-Health 

Administration project by transferring sums iirpm other projects. 

Dr. HYDE said that if a sura was set out in the budget for the 

purchase of vehicles for any project, those engaged upon the project 

would consider themselves entitled to motor vehicles to the value of 

that sum. He proposed that there should be provision in the budget 

for the expenditure of $300,000 only for tho purchase of motor vehicles 

for all projects. 



Dr, KOZUSZNIK supported the proposal, 

Mr. SIEGEL said Dr. Wyde^s proposal amounted to a proposal that the 

total sum for the purchase of motor vehicles should be reduced by 

$206,000, Such a reduction might have a very serious effect on the 

implementation of the programme¿ The proposal also carried implications 

concerning the layout of the budget¿ The budget was presented in two ‘ 

parts, the first constituting the formal budget contained in pages 22-28 

of document and the second and larger part ooïistituting an ашех 

for information. He pointed out that on page 25 all travel and 

transportation expenditure was grouped together under chapter 3.4. It 

was found useful in presenting the budget to group expenditures by-

projects in the information annex) so as to give the estimated ccsts of 

each project to facilitate the consideratir>n of the budget estimates. 

It should be clearly understood that the project estimates were for 

information purposes only and that transfers would have to be made 

between the different projects; without such flexibility it would be 

almost impossible for the Director-General to operate satisfactorily. 

Dr, Hyde‘s proposal involved the question of how the total sum which he 

proposed for the purchase of motor vehicles should be divided between the 

regular and supplementary budgets for 1950. 

Dr, MACKENZIE expressed doubt as to the necessity of such great 

expenditure on the purchase of motor vehicles. During the twelve years 

when he had worked in the Health Section of the League of Nations, that 

body had carried out health survey work successfully without purchasing 

its awn motor vehicles for the purpose, A very bad impression was 

created by international organizations whose work was conducted in various 

countries by persons travelling in luxurious cars; those who saw them 

felt that the money expended on the cars could be spent more effectively. 

He felt that the expenditure proposed by Dr. Hyde for the purchàse of 

motor vehicles was ample. , 



ЕВЗМпД4 Rev.l 
page 6 

The DIRECTOR-GMEEAL said that the moto^ vehicles i t was 

• intended to purchase were not luxury cars, but utility vehicles; for -

• example for each demonstration area it was' hoped to buy four lorries, two 

brakes and four ^eps. There were 'several countries, such as Finland, 

A b y S S i n i a ^ w h e r e ™。bould not borrow vehicles from the govern-

m e n t # I f t h e V e h i G l e S W e r e n o t Purchased, it would mean that the projects 

would not be property carried out in those countries. _ r s w o r k i n t h e 

field to date had largely been carried out with vehicles available' from 

UNRRA, but they had of necessity received very rough treatment, and could 

not be used much linger. There was a continuous need for motor vehicles 

throughout the period of the health demonstration areas, and it would not be 

6 a S y t 0 ° b t a i n t h 6 m ^ ^ - e the health — t r a t i o n a r e a s 

W e r e n 0 t b Q n e f i t i n S «my one country but covered severe countries,. 

. D r . TOCKRÏÏŒSINGHE was convinced that $506,000 waS too much to spend 

on the purchase of motor vehicles in 1 9 5 0 . . 

• ‘ 

. S i r Arcot MUBALIAR said that the majority of countries, especially . 

t h ° S e l n W h l C h t r a n S p 0 r t a t i o n h a d bean nationalized, could lend vehicles 

to WHO. Before any vehicles were purchased, the Regional Direot<>rs should 

Ь е Í n S t P U O t e d t o m k e s u r e t h a t ^ e y were absolutely necessary.. Ha 

d e p r e C a t e d аду p r ° P ° S a l t h a t 丽 0 should purchase vehicles which would 

not Ъв needed after 1950. 
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î/яч SISGEL saiíi that M C would normally expact govornments to 

provide vchiclas for its projects in their countries. .Vshiclos 

would only bo purchased by tho Organization when that was not 

practical, and such purchases' would bo handled by tha regional 

offices. .The question of whether the vehicles purchassd in 1950 . 

would be naodad thoreaftjr, was dependent upon tho düoisi(»is to. be • 
• * : * • 

.tflb î in regard to activit'ijs after 1950, but even if thoy were not 

wsoed. oould be sold and the proceeds £vm Щ&1г ！sale would be 

addfed to tho funcis of «НО. 

. . , . • 

Dr. KOZUSZNIK, who agread with' the arguments of Dr. Mackenzie^ 

• 4 ‘ t , 

proposed thftt Gxpandituro on .the purchase of motor vehicles in 1950 

should bo only $150,000. 

Dr. van den BERG said that ' ad ;quato provision should be macia ia 

ths budget for purchasing vehicles for usa in areas where no vehicles 

could be borrowed, but such purphases would be exceptional. In 

countries where the public-health administration did not have any 

motor vehicles at its disposal, th3 first advice whiph "ЙН0 shoul,d . 

give to governments was that they should obtain vehicles in order 

to imprc 

e their public—hûel'th ctdministrcition• Н.э could not a. gree 

with Dr. Hydá•s suggestion that sums for the purchase of motor vohicles 

should lot be included in the budget sstimates for each project, sines 

to a large extent the projects, were dopendent upon voluntary con— 

Jibutions, and governments which made such contrib-utions might wish 

to earmark them for certain presets, and then difficulties might, 

arise if- ths purchase of vehicles wa3' included undsr another, i turn of. the budget. 



Dr. HYDE said that the question of thé layout of tho budget was 

Comparatively unimportant. In view of what other representatives 

had said, he withdrew his proposal that the total expendítura on 

purchase of motor vehicles should be 1300,000 and instead proposed 

•that it be $200,000• 

Dr. DÜJARRIC de la RIVIERïï urged that sufficient provision should 
à 

be made ill the budget for the - purchase of vehicles to епаЫэ the 
< • i . ' : . • • > . . 

projects to be carried out efficiantly. If that was not dono, time 

would be wasted, which meant that money also would bo wasted. 

Dr. GEAR, recalled- that he had urgad. th<4t everything should Ьэ done 

to make national public-health administrations self-reliant. To 

expend on purchasing cars the,sum proposed in document EB3/37 would 

undermine their self-reliance, and he therefore agreed that the sum 

should be reduced. ’ 

Dr. DOTAILING pointed out that provision for the purchase of 

vehicles was made under every project budgets for； Mr, Siegel1 s 

statement that normally governments would be expected to provide WHO 

with motor vehicles for its activities in their countries^ implied, 

therefore, that tha expenditure budgeted, for under every project would 

not always be made. . . 

The DIRECTOR-GENERAL said that tha eradication projects were in 

the interests of all countries and eventually would save all countries 
« 

heavy expenditure on preventive measures； it would not, thereforey 

be fair to aôk those few countries in which the projects were initiated 

to bear all1 the transport expensos incurred in carrying them out. 



Dr* EVANG said that it would be ridiculous to put highly-

qualified personnel into the field without adequate transport. In 

some cases, governments could loan, without inconvenience, all the 

transport M O required, but in others, governments could only loan 

vehicles by diverting them from other essential services, and that 

would create a bad impression, and certainly not enhance TOO's 

prestige; in such cases TOO should itself purchase the vehicles 

needed for its projects. The Director-General had made it clear 

at earlier meetings that the budget which he proposed represented 

the minimum expenditure which would enable the proposed programme 

to be implemented satisfactorily. Hence the only decreases 毗ieh 

the Board should make in the expenditure proposed by the Director-

General should be in proportion to reductions in the programme, 

such as the decrease in the number of demonstration areas from five 

to three* 

Dr. STAMPAR said that the question under discussion was con-

nected with the problem of supplies. For national public-health 

administrations to be completely efficient they must have adequate 

means of transport. At the end of the war the number of doctors 

in such countries as Poland and Yugoslavia was only between twenty-

five and fifty per cent of the 1939 figure. , The best means of 

improving public-health administration in such countries was to 

provide with cars doctors in charge of large areas, who' at present 

had to walk long distances every day. 

In reply to the CHAIRMAN, Dr. KOZUSZNIK said he could agree to 

a total expenditure of $200,000 on the purchase of vehicles in 1950. 



ЕВЗ/Ш-пД4 Revc 1 

page 10 

The CHAIRMAN then suggested that as a compromise the Board, 

•agree to the expenditure of $300,000 on the purchase of motor vehicles 

in 1950, He feared that to reduce further the sum proposed by the • 

Director-General would endanger the success of the programme„ 

Dr, HAFEZI said he could agree to the Chairman‘s suggestion 

provided that it was- adopted provisionally. He urged the Board not 

to take a firm decision as to the total sum to be expended on the . 

purchase of vehicles for all projects in 1950 until each project had 

b'jen discussed separately, 

D r ° H Ï D E said that even then, the Board would not be able to 

base its decision on firm data, since there were so талу unknown 

factors, such as the extent to which governments would agrée to lend 

motor vehicles to WHO. 

He maintained that f200,000 was ample for the purchase of 

vehicles in 1950, 

The СНА1ШШ hoped that it would not be necessary to take a vote 

on the matter. As a compromise he suggested that the Board agree 

to the expenditure of $250^ 000 „ 

Decisioni It was agreed that total expenditure on 
the purchase of motor vehicles in 1950 should be 

$250,000. 

Dr, de PAULA SOUZA raised a question as to the advisability of 

combining the itemSj on Health D^onstration Areas and Publíc-tíealth 

Administration, As the former really came under the general heading 

o f .Public-health administration, it seemed more logical, in 

presenting plans to the Health Assembly, that they should be grouped 

togetherv 



Mr。 SIEGEL explained that the budget had been presented on a 

project basis primarily in order to facilitate consideration of budget 

.estimates by the Board and the Health Assembly. ‘ Such a presentation 

did not imply that the organizational structure of the Secretariat 

would follow a similar pattern. 

Dr„ WICKREMESINGHE asked for further information； regarding the 

proposed health deronnstration areas. He f-elt it was nscessary that 

the Board should have a clear idea of what would be‘comprised In 

each unit) in particular in regard to the size of the area and the 

population to bo served. Until that point was settled, it would be 

difficult to compute the costs. Experience in his own country and 

• »... . " 

elsewhere had shown that, for. a unit of population of 50,000, two 

doctors^ five male nurses or inspectors and subsidiary staff were 

• • ； . : • . . * 

required, the doctors being provided with motor transport, 

.Dr* BONNE said it was necessary to distinguish between health 

•demonstration areas and demonstration teams on particular subjects. 

The former represented an entirely new method of dealing with all the 

health problems in a given area (EB3/37, page 7&) ； the latter were 

Гог the purpose of providing guidance and advióe in regard to specific 

diseases or questions. Although those demonstration team's had been 

included under the different projects contemplated.by the programme, 

the possibility of combining several teams for field work was not 

excludede 

t •‘ ‘ 

'Рг, EVANG' considered that most of the activities of.WHO 

necessarily fell under the' general heading of public-health 

administration； that did not-detract from the Organization1 s 
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responsibility for dealing with the study , and improve^nt oí 

.public-health administration as a subject in itself. At the first 

Health Assembly it had been decided to do so, and that decision 

should be upheld. . Accordingly, he felt that' it would be better to 

keep,the. items Health Demonstration arsas and Public-Health 

* » , 

AdMnistration under separate headings, . As he understood it, the 
‘ ： 

health demonstration area programme was designed to deal.with гР ' 

the public-health problems in a given area. 

. . » * . ^ 

Dr, de PAULA .S0ÍIZA maintained 'that tte^tem Health Demonstration 

A r e a s f o r m e d P a r t ' item Public-Health' AdmiAistration.. He . . • 
. . . . . . . . . . . • , ‘ ‘ . •. 

would like to see the former placed under the latter heading; and 

f o r b u d g e t a r ^ m o s e . s the two could be split under that heading in 

адудау found suitable to the Secretariat. He would not, however, 

press IJie point.. ‘ : 

• ‘ ； Ч . • 

• • ; ‘ . , ] 

...-.'...• ••二 • . .， 
ïhe CHAIRMN invïted' coimnents on thè item,Nutrition, . . . 

Decisiont There beiñg no observations, •the item was 
^ approved„ 

. • • • * -

. . • • ' • • ‘ T ' , • I . 

The CHAIRM^ invited coimnents on the item Typhus •, 

. • . — • . • • . . . •‘ . 

Dr. MACKENZIE noted two questionable statements in the section . 

° n T y p h u s ( S B ? / 3 7 ， P ^ 232), (1) that louse-borne epidemic typhus 

still constituted .a.wajor health .problem, .and (2) that international 

W O r k a g a i n s t ЬУ^明 been limited to the cases cited in paragraph 2. 

He hoped that document EB3/37 would. be re-examined' by the Secretariat, 

with a view to eliminating insccurâte or exaggerated statements,. as 

it was certain that the document would be read with great attention 

by people interested in particular subjects dealt with. 
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Professor DUJARRIC de la RIVIERE supported Dr。 Mackenzie's observations. 

Decision： Ihe item was approved,, the attention of the Secretariat 

Biïng^drî.T'ri to Игч Mankenaio ？ s observationso 

ïhe CHâlRMN invited‘observations on the item "Plague". 

Dr。 BIRÁUD, Director, Division of Epidemiology, stated in a reply to a 

point raised by Dr. Dowling that the programme envisaging the elimination 

of plague in certain areas had been based on the advice of an expert 

study-group, bassd itself on the results obtained in that direction, over 

a period of years, in parts of South America, 

Decision: The item was approved. 
И •�_•—”《—» 

The CHAIRMAN invited observations on the item "Publications". 
. • . » 

Dr. MACKENZIE referred to the work involved in amassing the detailed , 

Information'contained in the Annual Epidemiological and Vital Statistics. 

He was not sure of the necessity for the very large amount of work being 

put into the production of these statistics. . He felt, however, that he 

was not technically able to judge, the use of this publication and suggested 

that tfie question of what statistical material it should contain, and the 

form of its presentation, might usefully be considered by the Expert 

Committee on Health Statistics, 

In reply to a query by Dr„ 取de, Dr. BIRAUD stated &hat the United 

Nations monthly bulletin of statistics consisted very largely of , ' 

economic statistics, although some annual vital statistics were included. 

The WHO monthly Epidemiological and Vital Statistics Report, on the other 

hand, contained, current monthly figures,on infant and general mortality, 

together with, data on epidemic diseases. The two periodicals differed 

profoundly in their distribution, as well as in their contents, and there 

was no diplication in either the work of preparation or in the 

publications themselves. The statistical services of the United Nations 

and of WHO co-operated closelyд particularly as regards their annual 

publications. 

The DIRECTOR —GENERAL noted .that the Expert Committee on Health 

Statistics had not been constituted。 As a matter of normal procedure 

,thé question raised by Dr„ Mackenzie would be referred to the committee 

at its first sessions 
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Dr.. GEAR asked whether the possibility of publishing a handbook 

on 1HC might be oonsidered. 

Mr. SIEGEL stated that the Secretariat had already begun to 

compile an administrative manual for use in the internal operation 

of the Organization. One part of the manual containsd the type of 

information which Dr. Gear suggested might be included in a handbook, 

for example the Constitution ancl the Rulos of Procedure of the Health 

Assembly and of the Executive Board. It was expected that it could 

be issued as a handbook and made available to the members of the 

Board, and possibly othor interested partios. 

Decision: Dr. Mackenzie's suggestion was accepted, and the 

item approved. 

The.CHAIRMâM invited observations successively on the items 

"Library and Rsference Sorvicos", "Co-ordimtion of Research", and 

"Therapeutic Substances". 

Decision: There being no observations, the items were approved. 

The CHAIRMN invited observations on the item "Tuberculosis 

Research Group (BCG)". 

In reply to a query by Dr. DOWLING, Dr. GAUTIER, Assistant 

Director-General (Department of Technical Services) stated that the 

item had been entered under the chapter on therapeutic substances 

because the research in question was concerned with one therapeutic 

agent. .It had therefore seemed more logical to include it. in that 

chapter. He also recalled that the research group had been made an 

entity through the allocation of a special budget for the item for 1949. 

He stressed the fact that close co-operation would be assured with the 

tuberculosis section of the Secretariat. 

Decision: The item was approved. 

The meeting rose at 12.30 p.m. 
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1. RATIFICATION QF THE CONSTITUTION BY ECUADOR 

The CHAIRMAN anr̂ >unced that Ecuador had ratified the Constitution 

of WHO。 

2 • PROGRAMME AND BUDGET FOR•1950 (EB3/37,‘ЕВЗ/Э7 Add，1,-ЕВЗ/37 Add.2 
EB3/37 Add.3, EB3/37 Add.4, ЕВЗ/37 Add.5, ЕВЗ/37 Add.6, ЕВЗ/68. 
ЕВЗ/72 and EB3/73) (CONTINUATION): ITEM 5 OF THE AGENDA 

It was agreed that the previous afternoon's meeting, the present 

meeting, and all future meetings dealing with programme and budget 

should be considered as meetings of both the Executive Board and the 

Standing Committee on Administration and Finance. 

The CHàIRMN invited comments on the item Public-Health 

Administration in the proposed programme and budget for 1950 

( E B 3 / 3 7 , page 2 , 1 2 ) . 

Dr. BONNE, Director of the Division of Planning, said in reply 

to a point raised by Dr. Wickremesinghe that thé quotation from the 

Constitution of Ш0 appearing on page 219 (para4 4.1) of document 

ЕВЗ/37, "WHO shall assist governments upon request in strengthening 

health services" had been interpreted to mean that the Organization 

should, upon request, give advice to governments about public-health 

administration, and send experts to advise them. The DIRECTOR-

GENERAL added that it was also planned that WHO should loan experts 

to governments upon request, to give advice, in particular about 

filling any gaps in their public-health administrations; and the 

CHAIRMAN drew attention to page 12, paragraph 3.2 of document 

E B 3 / 3 7 . 



Dr* HYDE proposed the deletion from the budget of the sums of 

$21,000 and $10,800 for the purchase of motor vehicles and their 

operation respectively, for the Public-Health Administration project, 

He could see no justification for such expenditure, but admitted that 

expenditure on motor vehicles was justified in the case of the 

project, etc. 

Dr, BONNE said that such expenditure had been proposed to 

cases in which there were difficulties in the way nf obtaining 

vehicles frcm national authorities. 

Dr. HYDE obèerved that the total sum proposed by the Director-

General for the purchase of motor vehicles for the various projects 

amounted to approximately $500,000, Every effort should be made to 

ensure that those working on different projects in the эгшю area should 

use the same vehicles to the greatest extent practicable, 

Mr. SIEGEL, Director, Administration and Finance, said that it 

was fimly intended to ask governments to provide motor vehicles needed 

in theif countries by WHO, or at least to pay for the expenses incurred 

in local currency; WHO would only purchase its own vehicles in cases 

where govertiments did not provide the vehicles. He did not object to 

D r ' Hyde1s proposal provided that it was understood that rooter vehicles 

could be purchased for the Public-Health Administration project by 

transferring sums from other projects, 

Dr* HYDE said that if a sum was set' out in the budget for the 

purchase of vehicles for any project, those engáged upon the project 

would consider themselves entitled to motor vehicles to the value of 

that sum. He proposed that there should be provision in the budget 

for the expenditure of #300,000 only for the purchase of motor 

vehicles for all projects. 

malaria 

meet 

motor 



Dr. KOZUSZNIK supported the proposal. 

« 

Mr. SIEGEL said Dr, Hyde's proposal amounted to a proposal 

that the total sum for the purchase of motor vehicles should be reduced 

by $206,000. Such a reduction might have a very serious effect on the 

implementation of the programme. The praposal also carried implications 

concerning the layout of the budget. The budget was presented in two 

parts, the first constituting the formal budget contained in pages 22-28 

of document ЕВЗ/37, and the second алс! larger part constituting an annex 

for infomation. He pointed out that on page 25 all travel and 

transportation expenditure was grouped together under chapter 3.4. 

It was found useful by the United Nations, and other UN specialized 

agencies, which also followed the same system/to group expenditure by 

projects in the infomation annex, so as to give a clear view of the 

costs of each P^ject. It was very necessaiy that transfers might be 

made between the different prcjects; without such flexibility it was 

almost impossible to draw up a satisfactory budget. Dr. Hyde's proposal 

involved the question of how the total sum which he proposed for the 

purchase of motof vehicles should be divided between the regular and 

supplementary budgeis for 1950, 

Dr. MCKENZIE expressed doubt as to the necessity of such great 

expenditure on the purchase of motor vehicles. During the twelve years 

when he had worked in the Health Section of the League of Nations, that 

body had carried out health survey work successfully without purchasing 

its own motor vehicles for the purposet A very bad impression was 

created by international organizations whose work was conducted in 

various countries by persons travelling in luxurious cars; those who 

saw them felt that the money expended on the cars could be spent more 

effectively. He felt that the expenditure proposed by Dr. Hyde for 

the purchase of motor vehicles was ample. 
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The DIHECTOR-GENEEAL said that the motor vehicles which it was . 

intended to Purchase were not luxury cars, but utility vehicles; for ' 

е Х Ш П р 1 е f 0 r e a C h dera°nstration area it was hoped to buy four lorries, two 

brakes a^d four jeeps. There were several countries, such as Finland, 

A b y S S Í n i a C h i朋，她过e ^ could not borrow vehicles from the govern-

ment. If the vehicles were not purchased, it would mean that the projects 

would not be properly carried out in those countries. work in the 

field to date had largely been carried out mth vehicles inherited from 

ШША，but they had of necessity received very rough treatment, and could 

n 0 t Ь е U S 6 d m U C h l 0 n ^ e r ' T h e r e ^ a continuous need for motor vehicles 

throughout the period of the health demonstrations, and it was not e a ^ 

to obtain them from governments, since the health demonstration areaS 

W e r e n 0 t C O n t a l n e d i n _ _ country but covered several countries, 

D r ' W I C K R M Œ S I M G H E 卿 — i n o e d that $506,000 was too ffiuch to spend 

on the purchase of motor vehicles in 1950. 

S Í r A r C O t 励 A L 遍 s a i d ^ e majority of countries, especially 

those in which transportation had been nationali.ed, could lend vehicles 

to WHO, Before any vehicles were purchased, the Regional Directors should 

Ь е i n S t ^ c t e d 切 make sure that they were absolute^ necessary. He 

deprecated any proposal that WHO should purchase vehicles which would 

not.be needed after 1950. 



Mr. SISŒL said that WHO would normally expect governments to 

provide vehicles for its projects in their countries. Vehicles 

would only ba purchased by thû Organization when that was not 

practical, and such purchases would be handled by tha regional 

offices. The question of whether the vehicles purchased in 1950 

would be noedad thereafter, was dependent upon the decisions to be 

taken in regard to activities after 1950, but even if thoy wore not 

needed they could be sold and the proceeds from their sale would be 

added to the funds of V»H0, 

Dr. KOZUSZMIK, who agreed with the arguments of Dr. Mackenzie, 

proposed that expenditure on the purchase of motor vahiclos in 1950 

should bo only $150,000. 

Dr- van deh BERG said that adjquato provision should be mada in 

. , \ 

the budget for purchasing vehicles for usa in areas where no vehicles 

could be borrowed, but such purchases would be exceptional。 In 

countries where ths public-hsalth administration did not havo any 

motor vehicles at its disposal, ths first advice which 1Л1Н0 should 

give the governments was that they should obtain vehicles in order 

to improve their public-heal th administration. Ha could not a groe 

with Dr. Hyd31 s suggestion that sums for the purchase of motor vohiclss 

should not bo included in tiie budgat Gstdraates for each project, sinco 

to a large extent the projects were dependent upon volunt?.iy con-

tributiens, and governmants which made such contributions might wish 

to earmark them for certain presets, and thon difficulties might 

arise if the of vehicles was included under another itorn of 

the budget. 



Dr. HYDE said that tho question of the layout of the budget was , 

comparatively unimportant, In view of what other rapresentativas 

had said, he withdrew his proposal that tha total expenditure on 

purchase of motor vehicles should be $300,000 and instead proposed 

that it ba |200,000. 

Dr. DUJi^RIC de la RIVIERE urged that sufficient provision should 

bs made in the budget for the purchase of vehicles to епаЫэ the 

projects to be carried out afficiantly. If that was not dona, time r̂  

would be wasted, which meant that monsy also would bo wasted. 

Dr. GEAR recallad that he had urged that everything should ba done 

to make national public-health administrations self-reliant. To . 

expend on purchasing cars the sum proposed in document ЕВЗ/37 would 

undermine their self-reliance, and he thsrefore agreed that the sum 

should be reduced. 

Dr. D01LING pointed out that provision for the purchase of 

vehicles was made under every project budgeted for; Mr. Siegel's 

statement that normally governments would be expected to provide Ш0 

with motor vehicles for its activities in their countries, implied, 

therefore, that the expenditura budgeted for undar every project would 

not always be mads. 

The DIRECTOR-GENERAL said that the aradicatiori projects were in 

the interests of all countries and eventually would save all countries 

heavy expenditure on preventive measures； it would not, therefore, 

be fair to ask those few countries in which the projects were initiated 

to bsar all ths transport expensas incurred in carrying them out. 



Dr. SVANG said that it would be ridiculous to put highly 

qualified personnel into tho fiald without adaquata transport. In 

some casas, governmsnts could loan, without inconvenience, all the 

transport WHO required, but in others, govornmants could only loan 

vehicles by diverting them from other sssantial servicas, and that 

would create a bad. impression, and cortainly not onhanca WHO'S 

prestige J in súúla. с esos WHO should itself pwdiasa the vehicles 

needed for its projects. The Director-General had mado it clear 

at earliar meetings that tho budget which he proposed represented the 

minimum expenditure which would enable the proposod programma to be 

iaptera ©itad satisfactorily. Honco the only docreasos which the 

Boafd should msics in the expandí turo propbsed by the Director-Gcneral 

should be in proportion to inductions in tho progronrao, such as the 

decrease in tha number of demonstration areas from fivo to three. 

Dr. STAkPAR said that tho question undar discussion was connected 

with ths problem of supplies. For national public-health administratior 

to be completely efficient they must have adequate moans of transport. 

Countries such as Polcnd and Yugoslavia had lost during tha war as many 

as fifty per cent of the motor vehiclas which thoy possessed in 1938. 

The bast means of improving public-health administration in such 

countries was to provide with cars doctors in charge of large aroas, 

who at present had to walk leng distances every day. 

In raply to tho СНА1ШЛЫ, Dr. KQZUSZ^IK said he could agr ；о to a 

total expenditure of $200,000 on tha purchase of vehicles in 1950. 



The CHAIRMAN then suggested that as a compromise the Board 

agree to the expenditure of $300?000 on the purchase of motor vehicles 

in 1950. He feared that to reduce further the sum proposed by thé 

Director-General would endanger the success of the programme „ 

Dr„ HA5EZI said he could agree to the Chairman 'з suggestion 

provided that it was adopted provisionally. He urged the Board not 

to take a firm decision as to the total sum to be expended on the 

purchase of vehicles for all projects in 1950 until each project bad 

been discussed separately. 

Dr。 Н1ШЕ said that even then, the Board would not be able to 

base its decision on firm data, since there were so many unknown 

factorsi such as the extent to which governments would agrée to lend 

motor vehicles to WH0o 

He maintained that |200,000 was ample for the purchase of 

vehicles in 1950, 

The CHAIRMAN hoped that it would not be necessary to take a vote 

on the matter. As a compromise he suggested that the Board agree 

to the expenditure of $250,000„ 

Decision: It was agreed that total expenditure on 
tî^purchase of motor vehicles in 1950 should be 
f250,000。 

Dr, de PAULA SOUZA raised a question as to the advisability of 

combining the items) Health Demonstration Areas and Public-Health 

Administration。 As the former really came under the general heading 

of public-health administration, it seemed more logical； in 

presenting plans to the Health Assembly^ that they should be grouped 

togetherо 



Mr. SIEGEL explained that the budget had been presented on a 

project basis primarily in order to facilitate consideration of budget 

estimates by the Board and the Health Assembly. Such a presentation 

did not imply.that the structure of the Secretariat would follow a 

similar pattern, 

Dr, HCKREJffiSINGHE asked for father iaformátion regarding the 

proposed health demonstration areas. He felt it Was necessary that 

the Board should have a clear idea of what would: be comprised in 

each unit, in particular in regard to the size of the area and the 

population to bo served» Until that point was settled,, it would be 

difficult to compute the costs0 Experience in his own country and 

elsewhere had shown that, for a unit of population of 50,000, two 

doctors, five, male nurses or inspectors and subsidiary staff were 

required, the doctors being provided with motor transport, 

Dr, BONNE said it was necessary to distinguish between health 

demonstration areas and demonstration teams on particular subjects. 

The former represented an entirely new method of dealing with all the 

health problems in a given area (EB3/37, page 78)； the latter were 

f o r t h e P^POse of providing guidance and advice in regard to specific 

diseases or questions. Although those demonstration teams had been 

included under the different projects contemplated by the programme-

the possibility of combining several teams for field work was not 

excluded. 
- - • * ' . ‘ 

,DrB'EVAÍlá considered that most of the activities of Щ 0 

necessarily fell under the general heading of public-health 

administration! that did not detract from the Organization‘s 



responsibility for dealing with the study and improvement of 

P U b l i C ~
h e a l t h

 麵 也 t r a t i o n a s a s 刺 e c t i n i t s e l f 。 从 t h e f i r s t 

Health Á s s e m b l y l t had been decided to do so, and that decision 

S h O U l d ‘ 6 U P h e l d 。 h e felt that it would be better to 

k e e P t h S i t S m S H e a l t h ^onstration Areas and Public-Health 

Administration under separate headings, As he understood it, the 

h 6 a l t h d ^ n S t r a t i Q n 侧 a 卿 汉 繩 e was designed to deal with all 

the public-health problems in a given, ^ e a 0 

I de PAULA S0ÜZA maintained that the i te, Health Demonstration 

A r e a S f ° r m e d P a r t ° f t h S ^blic-HeaXth AdMnistation. He 

W 0 U l d l i k e t 0 S e e t h G 细 卿 幽 細 under the latter heading; and 

f 0 r b U d g S t a r y P U r P ° S e S t h e 加 咖 : - d be split unde, that heading i n 

卿 吻 found suitable to the S e c e t ^ t . He would not, however, 

press the point e 

T h e C H A I m N i n v i t e d - « t s on the It3m Nutrition. 

T h e r e b e i n g n ° the i t e m w a s 

T h S C H A I № invited counts on the item Typhus. 

Br, - — I E noted t,o ^estionable statements in the section 

ОП T y P h U S 細 3 / 3 7 ， 卿 2 观 ⑴ 触 1оизе.ЬоГпе ep idemic typhus 

S t i 1 1 C O n S t i t U t S d & 贴 抑 触 让 P * and ⑵ that international 

W O r k S g a i n S t h a d W . to tbe cases cited i n pa.ag.aph 2 

“ 6 h 0 P 6 d t h S t d 0 C U K e n t - I d be r e f i n e d b y the Secretariat 

W U h 3 V Í e W t 0 e l i H i n a t i n g — 拖 or e x a „ d s t e n t s , aS ‘ 

U W a S C 6 r t a l n t h a t t h S d
— 则 W be r e a d 藝 g r e a t a t t e n t i o n 

Ь У P e 0 P l G l n t — f c e d P-^-lar 灶 批 t s d e a l t w i t h 



Professor DUJARRIC de la RIVIERE supported Dr, Mackenzie^ 

observations. 

Decision: The item w^s approved, the attention of the Secre-

tariat being drairn to Dr. Mackenzie!s observations. 

The CHAIRMAN invited observations on the item Plague# 

Dr. BIRAUD, Director, Division of Epidemiology^ stated in a 

reply to a point raised by Dr. Bowling that the programme envisaging 

the elimination of plague in certain areas had been based on the 

results obtained in that direction, over a period of years^ in parts 

of South America• 

Decision: ïhe item was approved. 

The CHAIRMAN invited observations on the item Publications• 

Dr# MACKENZIE referred to the work involved in amassing the 

detailed information contained in the Annual Epidemiological and Vital 

Statistics Report. He had grave doubts as to value of and necessity 

for continuing the publication of the Report » He suggested that the 

Expert Committee on Health Statistics might be asked to study and 

report on the question, publication being continued in the meantime. 

In reply to a query by Dr. Hyde, Dr» BIRAUD stated that the UN 

monthly bulletin of statistics comprised very largely economic 

statistics, although some local vital statistics were includedQ WHO, 

on the other hand，, published detailed figures on infant and general 

mortality/ There was no duplication either of -work or of publications» 

The two organizations worked in collaboration, particularly in regard 

to annual publications # 

The DIRECTOR-GENERAL noted that the expert committee on health 

statistics had not yet been constituted. As a matter of normal pro-

cedure the question raised by Dr, Mackenzie would be referred to the 

committee at its first session. 



Dr, GEAR asked iwhether the possibility of publishing a handbook 

on TOO mi^it be considered。 

Mr. SIEGEL stated that the'Secretariat had already compiled an 

administrative manual for use in the operating of the organization. 

Part of the manual contained the type of information to be included in 

a handbook, for example the Constitution and the Rules of Procedure of 
•' , * • • . . . . . , 

the Health Assembly and of the Executive Board. It was expected that 
• • • _ 

it would be issued as a handbook and made available to the members of 

the Board, and possibly.the general public « 
• • • . . . . . 

Decisions Dre Mackenzie1 s suggestion -ras accepted, and the item 
approved• * 

*• • . ‘ . 
- . :• 

The CHAIRMAN invited observations successively on the items L i b r a r y 

and Reference Servieesд Co-ordination of Research， and Therapeutic 

Substances• 

Decision? There being no observations, the items werê  approved« 

The CHAIRMAN invited observations on the item Tuberculosis 

Research.Group (BCG)« 
., . . . . ‘ • _ 

In reply to a query by Dr. Dowling, Drc GAÜTIÉR, Assistant Director-

General (Department of Technical Services) stated that the item had been 

entered under the chapter on therapeutic substances because the research 

in question was concerned with one therapeutic agent e It had therefore 

seemed more logical to include it in that chapter» He also recalled 

that the research group had.b.een made an entity through the allocation 

of a special budget for the item for 1949， He stressed the fact that 

close co-operation would be assured -with the tuberculosis section of 

the Secretariate 

Decision? The át3m was approvede 

The meeting rose at 12 JO pem; 
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CORRIGENDA 

Page 9» Delete lines 18 and 19 and substitutes 

"At the end of the war the number of doctors in such 

countries as Poland and Yugoslavia was only between 

twenty-five and fifty per cent of the 1939 figure." 

M 13» line 8» After the words "based on the", insert "advice 

of an expert study group, based itself on the". 

" line 15s Delete the word "Report". 

" line I61 Substitute "these statistics" for the word "Report". 

paragraph 8» Delete the last five lines and substitute: 

"statistics, although some annual vital statistics were in-

included. The YfflO monthly Epidemiological and Vital Statistics 

Report, on the other hand, contained current monthly figures 

on infant and general mortality, together with data on epidemic 

diseases. The two periodicals differed profoundly in their 

distribution, as well as in their contentsл and there was no 

duplication in. either the work of preparation or in the 
» 

publications themselves. The statistical services of the 

United Nations arid of WHO co-operated closely, particularly as 

regards their annual publications". 


