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^ WORKING CAPITAL FUND 

The l'irst World Health Assembly established the working 
capital fund at $1;6505000J with the provision that any balance . 
remaining in the appropriations made for the financial year 1948 
should be transferred thereto� At ths time^ it was made quite clear 
that in the judgment of the Director-General such an amount would not 
be sufficient to finance the Organization pending receipt of 
contributions from Governments0 It was recognized, however； that it 
would be adequate for 1948_, though there were some misgivings as to 
its adequacy for 19490 As it developed) since provision was made by 
the Assembly in approving the 1949 budget for delays in filling 
positions of 2% and this fund will be adequate for financing 
the programme of the Organization in 1949, provided all governments 
make their contributions to it. 

It iSj, however> obvious that a working capital fund in this 
amount for 1950 will be completely inadequate, the degree of inadequacy-
depending on the size of the budget,, Many of the Member Governments 
will not be able to pay their contributions before the second or third 
quarter of the year；, because of the varying governmental fiscal years 
and their normal legislative processes� This fact is borne out beyond 
any doubts not only by the experience of the World Health Organization 
to datej but also by the experience of the United Nations and a number 
of the other specialized agencies� In fact, one of the specialized 
agencies had collected only % of its contributions by ciily of last 
year„ 

The Director-General considers the matter of an inadequate 
working capital fund as being of'very serious concern and strongly 
urges that the Executive Board take cognizance of the situation and 
consider what action might be taken,, The Director-Gonoral suggests 
that the Board consider, inter alia, the desirability of requesting 
him immediately to inform all Governments Members of the Organization 
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of the situation； indicating at the same time the approximate size to 
which t he working capital fund should be increased for 1950 л The 
Member Governments should also be requested to initiate arrangements 
to make it possible for their additional contributions to the working 
capital fundP as they may be established by the second World Health 
Assembly^ to be paid to the Organization during 19495 and particularly 
no later than 1 January 1950о 

The Executive Board may therefore wish to consider a resolution 
along the following lines; 

"The Executive Board 
RECOGNIZING thé serious situation which will result from 
inadequate financing pending receipt of contributions^ 
REQUESTS the Direсtor-General immediately to inform all 
Governments Members of the Organization of the existing condition 
and to indicate to them that the Executive Board is recommending 
to the second Health Assembly that the working capital fund 
should be increased to $ _ _ _ _ _ for 1950a 
REQUESTS the Director-General to invite Member Goverane nts to 
initiate arrangements to make it possible for their additional 
contributions to the working capital fund as it may be 
established by the second Health Assembly, to be paid to the 
Organization during 1949 and certainly not later than 
1 January 1950,» 


