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1. The Executive Board will г emember that，towards the end of 

the First Assembly, the budget of the Organization for 1949 was 

brought down to the figure of $5，000，00¿ by a process of reduction 

from the provisional figure of f6，912，060 resulting fron the recommend-

ation of the Cçmmittee on Programnie and from the existing commitments 

of the "VHO. A substantial part of the reduction was secured by 

postponing the operation of some parts of the programme and thus 

making it possible to postpone until late in 1949 the appointment of 

staff considered necessary for the execution of those parts of the 

programme. 

2. The effect of this method of bringing the estimated expenditure 

for 1949 within the limits of the total of 救000，000 that had been 

previously fixed will be that by the end of 1949 the rate of expend-

iture by the Organization will be materially in excess of the rate of 

翁5,ООО,000 a year^ and therefore that, if no action is taken in the 

meantime, the Organization will be largely cormnitted in advance to an 

expenditure for 1950 materially exceeding $5,000^000. 

3* The members of the Executive Board will remember that in the 

Committee on Administration and Finance of the First World Health 

Assembly, the Delegate of France proposed a motion recommending the 

Director-General， when engaging staff in 1949, to restrict permanent 

posts to the nunbor that could probably be financed in 195CK This 

motion was lost, on a vote in Committee^ possibly • because the existing 
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pressure of business did not permit full realisation of the implications 

of what had been done to balance the budget for 1949. 

, • • , . 

4. There has been more than one suggestion that certain member 

nations will not be able to contribute on the agreed scale to a 

budget in excess of $5,000,000. In that event, if suitable action 

is not taken in the near future, the Organization, when considering 

its programme for 1950, may find it necessary to make drastic and 

unfortunate cuts in its programme» 

5* The Delegation of the United Kingdom therefore suggest that 

the Executive Board should ask the Director-General^ in making appoint-

ments of staff for the 1949 programe, to bear this eventuality in mind, 

and that the Board and the Director-General should consider what measures 

are best designed to minimise dislocation of the work of the Organization 

should such a position arise. 
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1 The Executive Board will remember that, towards the end of 

the first Assembly, the budget of the Organization for 1949 was 

brought down to the figure of 务5;ООО,ООО by a process of reduction 

from the provisional figure of $6,912,060 resulting from the 

recommendation of the Committee on Programme and from the existing 

commitments of the WHO* A substantial part of the reduction was 

secured by postponing the operation of some parts of the programme 

and thus making it possible to postpone until late in 1949 the 

appointment of staff considered necessary for the execution of 

those parts of the programme. 

2 The effect of this method of bringing the estimated expenditure 

for 1949 within the limits of the total of $5,000,000 that had been 

previously fixed will be that by the end of 1949 the irate of 

expenditure by the Organization will be materially in excess of 

the rate of $5,000,000 a year, and therefore that^ i f no action is 

taken in the meantime, the Organization will be largely committed 

in advance to an expenditure for 1950 materially exceeding $5,000,000. 

3 The members of the Executive Board will remember that in the 

Committee on Administration and Finance of the first World Health 

Assembly, the member from France proposed a motion recommending the 

Director-General, when engaging staff in 1949, to restrict permanent 

posts to the number that could probably be financed in 1 9 5 0 c This 

motion was lost^ on a vote in Committee, possibly because the 

existing pressure of business did not permit full realisation of the 

implications of what had been done to balance the budget for 1949» 
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4 There has been more than one suggestion that certain member 

nations will not be able to contribute on the agreed scale to a 

budget in excess of i5^000,000• In that event} if suitable action 

is not taken in the near future, the Organization^ when considering 

its programme for 1950/ may find it necessary to make drastic and 

unfortunate cuts in its programme• 

5 It is therefore suggested that the Executive Board should ask 

the Director-General} in making appointments of staff for the 1949 

programme, to bear 'this eventuality in mind, and that the Board and 

the Director—General should consider what measures are best designed 

to minimis^ dislocation of the wbrk of the Organization should such 

a position arise& 


