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EUROPEAN  HEALTH21  TARGET  18

DEVELOPING  HUMAN  RESOURCES  FOR  HEALTH

By the year 2010, all Member States should have ensured that health professionals and professionals in other
sectors have acquired appropriate knowledge, attitudes and skills to protect and promote health

(Adopted by the WHO Regional Committee for Europe at its forty-eighth session, Copenhagen, September 1998)

EUROPEAN  HEALTH21  TARGET  19

RESEARCH  AND  KNOWLEDGE  FOR  HEALTH

By the year 2005, all Member States should have health research, information and communication systems that
better support the acquisition, effective utilization, and dissemination of knowledge to support health for all
(Adopted by the WHO Regional Committee for Europe at its forty-eighth session, Copenhagen, September 1998)

EUROPEAN  HEALTH21  TARGET  21

POLICIES  AND  STRATEGIES  FOR  HEALTH  FOR  ALL

By the year 2010, all Member States should have and be implementing policies for health for all at country,
regional and local levels, supported by appropriate institutional infrastructures, managerial processes and

innovative leadership
(Adopted by the WHO Regional Committee for Europe at its forty-eighth session, Copenhagen, September 1998)

ABSTRACT
A steering group meeting was held in London, United Kingdom on 28–29 January 1999, to discuss and explore
the options available for developing material to support the formation, maintenance and development of
associations of professionals in environment and health. The participants were drawn from the professional
communities in Member States and the WHO Regional Office for Europe. The topics considered by the group
included the style and format of materials that could be produced, the main themes and subthemes that would
need to be addressed, the identification of potential authors, the development process of the materials and the
need to develop strong pan-European professional cohesion. A number of key issues were discussed,
including the importance of such associations for the development of democratic civil societies, the vital
recognition of cultural differences within the Region and the need for strong marketing of the final products.
Methods for developing the project were devised and a range of tasks were identified. These tasks include the
development of a first draft text, the collection of examples from around the Region and elsewhere, and
possibly, the preparation for another steering group meeting and a pan-European review meeting to coincide
with the Third Ministerial Conference on Environment and Health in London in June 1999. Working from this
base, further work on the materials can be carried out over the next 12 months.
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SCOPE AND PURPOSE

The Third Ministerial Conference on Environment and Health in the European Region, to be
held in London in June 1999, will put before ministers of the environment and health actions and
programmes in favour of environment and health for their endorsement.

Almost five years have passed since the Second Ministerial Conference in Helsinki. There,
ministers of health and the environment agreed that each of the countries would develop a
national environmental health action plan (NEHAP). The development of these NEHAPs has
brought together not only the environment and health sectors, but also many international
organizations. Preparatory processes are under way in most of the European countries, and in
many of them NEHAPs have already been finalized.

It has been generally recognized for a number of years that to address the issues of environment,
health and sustainable development, agreement and action are needed not only at the
international and national levels, but also at the sub-national and local levels. This is particularly
true in matters relating to local environmental and quality of life conditions.

It is also well established that plans, no matter how well written, will only make a difference if
they are implemented. This relies also, among other things, upon professional staff proposing the
appropriate decisions and the necessary interventions to decision-makers.

In Europe there is a wide range of professionals who are engaged in promoting environmental
health issues to protect the public’s health. They work in state authorities, local government,
nongovernmental organizations and the private sector. All have a common purpose and very
often have common or complementary knowledge and skills.

In some European countries environmental health professionals have organized themselves into
associations. It is clear that one of the biggest challenges ahead will be to facilitate the
networking of professionals. Creating professional associations is one among many instruments
available to achieve this purpose. However in the majority of countries in the European Region
such associations are not well established and have not realized their full potential in civil
society.

It is against this background, together with the realization that at a European level there is a need
for a professional voice to be heard, that the project to develop professional environment and
health associations in the European Region was conceived.

FIRST MEETING OF THE STEERING GROUP

A meeting of the Pan European Steering Group on the Development of Professional
Environment and Health Associations with the European Region was held in London, United
Kingdom on 28–29 January 1999. The purpose was to consider the content of a possible
publication and to identify the potential authors for particular chapters. The participants were
drawn from the professional communities in Member States and the WHO Regional Office for
Europe (Annex 2).
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The group discussed and explored the options available for developing material to support the
formation, maintenance and development of associations of professionals in environment and
health. The topics considered by the group included the style and format of materials that could
be produced, the main themes and subthemes that would need to be addressed, the identification
of potential authors, the development process of the materials and the need to develop strong
pan-European professional cohesion. A number of key issues were discussed, including the
importance of such associations for the development of democratic civil societies, the vital
recognition of cultural differences within the Region and the need for strong marketing of the
final products. Methods for developing the project were devised and a range of tasks were
identified.

MATTERS FOR CONSIDERATION

The Steering Group was asked to consider five main issues over the course of two working days:

• to consider and discuss the style and format of the materials which could be produced on
this subject;

• to consider the main themes and sub-themes to be included in such materials;

• to identify potential authors for the material to be produced;

• to consider and discuss the development process of the project and the materials; and

• to consider the development of a mechanism or framework to strengthen pan-European
professional cohesion.

The major issues that arose in the course of the meeting were as follows:

• the need for the products of the project to be marketed to their target audience in a strong
and innovative manner;

• the strong need for materials and “guidance” on this subject which is relevant to all parts of
the Region; the need for the inclusion of examples from established associations from
around the world was emphasized;

• the relevance of the development of professional associations towards the creation of
democratic and pluralistic governmental processes;

• the crucial aspects of cultural diversity within the European Region and the need to respect it;

• the need to attempt to make use of the opportunity presented by the Third Ministerial
Conference on Environment and Health (London, June 1999);

• the wide range of inter-related subjects which need to be covered to ensure that the
publication is comprehensively of value;

• the need for the publication to be consistent with the existing guidance in the Environmental
Health Services series published by WHO.

Marketing the products

The group recognized the tremendous amount of work and effort which had already been
devoted to the development of the series of publications on Environmental Health Services. The
series was a major contribution to the development of improved environmental health services
throughout the European Region. During discussions regarding the target audience for the series,
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questions were raised regarding the marketing strategy of the publications and their
dissemination. The restrictions on widespread, free circulation of the publications was discussed
and the group resolved that they themselves would be well placed to advertise the existence of
the series through their own national and international networks. The question of language was
discussed, and it was agreed that an attempt should be made to have these documents translated
into languages other than English.

Turning to the development of the publication on professional associations, it was proposed that
an accompanying video to the book could provide a more accessible medium for attracting
interest to the issues presented. The group decided to review this idea once the publication was
nearing completion.

Providing examples

Participants generally agreed that the provision of real examples of associations’ activities and
how they developed would bring the text to life. They stressed how important it was to get the
balance right between the cultural and developmental mix of the Region, so that the examples
used reflected the needs and the different stages of professional development in each Member
State. It would be valuable to have examples from parts of the world other than Europe,
including the South American, African and Asian/Pacific Regions.

The group recognized that the International Federation of Environmental Health, inter alia, could
have a strong role to play in the identification and gathering of suitable examples which could be
used in the final publication.

Developing democratic structures

The group stressed the role that professional associations can play in the development of
democratic and pluralistic governance within the decision-making bodies of national
governments. This was viewed as an added advantage to society as a whole and not just to the
environment and health communities. This element of the message to be contained in the final
publication should be drawn out in a strong introduction to be drafted by the WHO Regional
Office for Europe.

Cultural diversity

The meeting discussed the differences in culture and development between the different
countries in the Region in both economic and political terms. In addition to the collection of
balanced examples, the group stressed the need to ensure that the text itself allowed sufficient
freedom for professionals in different Member States to organize and express themselves within
the values of their own societies. The meeting agreed that the publication would deal with issues
in a non-prescriptive manner, providing options for development. Similarly, one activity/mission
may be relevant for an association in one country, while being either difficult or irrelevant in
another; careful attention will have to be paid to such variations.

The 1999 Ministerial Conference

The group considered the opportunity provided by the Ministerial Conference as a staging post
in the development of the publication. Participants agreed that a pan-European review meeting
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could be held in London during the week of the conference, and that attempts should be made to
secure reference to the important role played by professionals in the final declaration of the
Ministerial Conference. The group recognized the practicalities and difficulties of achieving such
a statement at this relatively late stage in the preparations for the conference.

TOPICS TO BE INCLUDED

A comprehensive list of topics and subheadings was suggested for the contents of the
publication. Many of these were inter-related and therefore inevitably some chapter areas would
overlap. Because of this and the fact that a first draft would be required by 15 March 1999, it was
proposed that a single draft coordinator should be approached to produce the first draft. Concerns
were raised regarding the cultural balance within the resultant text, and while the group
recognized the dangers of pursing such an approach, they agreed that such a balance could be
introduced through the group itself, further contributions to the text and by the use of varied
examples. The meeting of the Pan-European review group, to be held in June, would also seek to
address this issue.

The brainstorming session of the meeting produced a series of headings and subheadings to be
covered in the publication (Annex 1).

TASKS

The following tasks were identified from the meeting.

A coordinator for the first draft should be identified and approached.

According to the guidance provided by WHO, the draft coordinator would produce a first text by
15 March 1999, for review by the Steering Group.

The Steering Group would meet again in late March to review and amend the text.

Members of the Steering Group would begin to seek suitable examples which could illustrate the
narrative text as soon as possible.

Participants for the June 1999 meeting should be identified and the list submitted to WHO during
the March meeting.

Group members would seek ways in which the issue of the professionals could be included in the
London ‘99 declaration.
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Annex 1

HEADINGS AND SUBHEADINGS TO BE COVERED IN THE PUBLICATION

1. FOREWORD

• Possible endorsement by Ministerial declaration

2. INTRODUCTION (BY WHO)

• Strong statement of the benefits and opportunities by formation of associations of professionals.
• Stakeholders: government – society – professionals –intergovernmental organizations

3. MISSIONS

• Parameters in which mission should be framed
• Wider benefits to society
• Association with  environment and health  and promotion of that concept  including examples

4. FUNCTIONS

• Support to members, individually and collectively
• To influence and lobby
• To inform and communicate
• To create space for innovation
• To educate and train
• Quality assurance – consistency of approach
• Network
• To set values/ethics

5. ORGANIZATIONAL STRUCTURE

Principles

• Democracy
• Accountability
• Transparency
• Evaluation
• Maintain independence
• Freedom of expression

• Structure to be documented
• Sharing the load
• Voluntary/paid work

6. MEMBERSHIP

• Not everybody can be a member of a professional association
• Basis for membership
• Membership, corporate and individual
• Removal from membership
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7. FINANCE

• Not for profit organization
• Avoid vested interests (benefit in kind)
• Fees – consultancy
• Fees paid by individuals or employers
• Budget/audit
• Insurance for liabilities
• Payment of expenses
• Job advertising – unique market

8. LEGAL FRAMEWORK

• Organization structure
• Written constitution
• Articles of association
• Standing orders
• Regulations for rule and conduct of organization
• Legal entity
• Code of conduct/ethics

9. COMMUNICATION
Minimum levels frequency

Internal External

Newsletter Lobbying
Journal Press/media
Magazines Important skill
Electronic Advice on communication methods
Conference/meetings Professional services
Structure of communication systems Face and voice of association
Annual report Annual report
Technical issues Press releases
Members’ social diary Spokespersons
Creating a professional community Creation of network
Forum for debate Points of contact

10. INFORMATION

• Act as a focus for receipt and gathering, handling, storing dissemination
• Library
• Access to documents
• Lists if experts
• Membership details
• Sources of information
• Technical information
• Contacts with other organizations
• Record of activities of association and its members
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11. EDUCATION – PROFESSIONAL DEVELOPMENT

• “MCIEH” – letters after your name?
• Mutual recognition
• Standard-setting for education of professionals
• Link to professional profiles
• Knowledge-sharing
• CPD
• Training/research
• Initiating training
• Development role

12. INTERNATIONAL ASPECTS

• Contact with and recognition by/of similar associations
• Contact with intergovernmental associations
• Contact with nongovernmental associations
• International Federation of Environmental Health (IFEH)
• Added value to national association of international contacts
• Mutual recognition of qualifications
• Exchange programmes
• Karolus programme
• Disadvantage – participation carries a large financial burden

13. DEONTOLOGY

• Code of conduct
• Standard of behaviour – documented
• Implementation of the code and disciplinary procedures
• Key principles – honesty, integrity,

14. DIRECTORY of CONTACTS

Directory of organizations

• Survey
• Qualification for membership
• Main activities
• Main achievements
• Obstacles to success
• Future challenges
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Annex 2

PARTICIPANTS

Ms Agnes Alexandre
DDASS, 17 Rue Cmnt L’Herminier, 38032, Grenoble, France

Mrs Assia Dobrudjalieva
Chief Specialist, Kurdjali Municipality, 41, Bulgaria Blvd., 6600 Kurdjali, Bulgaria

Mr Ray Ellard
Food Safety Agency of Ireland, Abbey Court, Lower Abbey Street, Dublin 1, Ireland

Mr Graham Jukes
The Chartered Institute of Environmental Health, Chadwick Court, 15 Hatfields, London SE1 8DJ,
United Kingdom

Mr Gejza Legen
Chairperson, AZMS, MMK, tr. SNP 48/A, 040 01 Kosice, Slovakia

Ian MacArthur
The Chartered Institute of Environmental Health, Chadwick Court, 15 Hatfields, London SE1 8DJ,
United Kingdom

Mr Stewart Petrie
187 The Oval, Bingley, West Yorkshire, BD16 4RJ, United Kingdom

Ms Kia Regner
President, IFEH, Tallholmsvagen 5, 18594 Vaxholm, Sweden

WHO Regional Office for Europe

Mr Xavier Bonnefoy
Regional Adviser, Environmental Health Planning/Ecology, 8 Scherfigsvej, 2100 Copenhagen Ø
(Fax: +45 39 17 18 18/78, email: xbo@who.dk)


