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•REPORT OF THE AD HOC COMMITTEE OF THE EXECUTIVE BOARD 

1„ At its ninth session the Executive Board created an ad hoc Committee 

consisting of: 

to meet during the Fifth World Health Assembly to consider the Financial Report 

and Accounts of the Organization for 1951 and the Report of the External Auditor 

thereon and to submit to the Fifth Tforld Health Assembly on behalf of the Board 

such comments, if any, as it deemed necessary. 

2. The Committee held two meetings on 8 and 10 May 1952 at the Palais des 

Nations, Geneva. The meetings were attended by the members listed above. 

Dr. C. van den Berg was elected Chairman. 

3. Based on an oral statement by the External Auditor, the Committee noted 

that: 

(a) "While the External Auditor had raised some points of detail in his 

report, there was nothing of a serious nature; 

(b) The management of the Organization had been good during 1951. There 

were difficulties in managempnt because apart from headquarters there are 

big Regional Offices and Field Offices. The Organization has staff all 
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over the world and its programmes are financed from different sources' of funds. 

Supplies, medical equipment and medical literature were purchased and shipped 
. i 

all over the world to be handed over to Governments and other institutions. In » 

spite of these difficulties the External Auditor had found no serious matters to 

put in his Report; 

(c) Since the Organization always followed modern administrative developments very 

closely and had a good management, the External Auditor had expressed the general 

feeling that his Report would probably be much shorter in the future; 

(d) The External Auditor had congratulated the Department of Administration and 

Finance for having had a very fine year in 1951-

4, The Committee invites the attention of the Assembly to the fact tbat this year the.Iteport 

has carefully identified on its cover that it is a supplement to the Annual Report of the 

Director-General for 1951* This is the first time it has been done in this way, because 

in the previous Annual Reports of the Director-General .an effort was made to incorporate 

certain statistical tables which would indicate in financial terms the various programmes 

carried out. It was found in 1950 that the figures in the Annual Report of the Director-

General were sketchy and not always accurate because the Report was prepared before the 

official accounts were ready. For this reason it was decided to discontinue the attempt 

to incorporate financial figures in the Report of the Director-General and to make the 

report on the accounts a supplement to the Direсtor-Generai's Annual Report» Appendices 

I to VI give details of the actual expenditure for 1951 under the same general headings 

as were used, for the Budget Estimates. Attention is invited particularly to Appendix V 

which gives details of all the projects and field work carried out by the Organization 

during 1951. This.information is presented ty Regions and by States within each Region, 

and shows the expenditures made from the various sources of funds. 

5, The Committee invites the attention of the Assembly to the improvement in the 

financial position of the Organization as shown by the progress in the collection of 

contributions and by the reduction of the deficits of past years so clearly explained by 

the External Auditor in paragraph 4 of his Report. The Committee was particularly pleased 

to note that the deficit for 1951, amounting to .^46,294, is the., smallest since the 

inception of the Organization. — 



6. The Committee noted the report on Losses and Ex Gratia Payments contained in 

paragraphs 11 to 15 of the Report and was satisfied that these items had been dealt with 

correctly. 

7<, The Committee, in reviewing paragraphs 16 and 17 of the Report, on the 

Administrative Manual, heard further explanations from both the External Auditor and thé 

Assistant Director-General, Department of Administration and Finance» The Committee 

realized that the Organization is still young and has been expanding -which has resulted 

in new policies having to be established; likewise numerous administrative complication 

have been added by the Technical Assistance Programme. These factors have made it 

necessary to revise and expand the administrative procedures more often than would be 

necessary when the Organization gained more experience. As the basic procedures of the 

Technical Assistance Programme have now been established cy the Technical Assistance 

Board, fewer changes to incorporate those procedures should be required in the future. 

Ц 

8. The Committee noted that the External Auditor had made inspections of the existing 

Regional Offices during 1951 and invites the Assembly's attention to his remarks in 

paragraph 18 of his Report v«here he states that in general he found the administration 

at the various Offices was being carried out efficiently and effectively. 

9. Referring to paragraph 20 of the Report, covering Technical Assistance, the 
m < 

Committee believes that under the decisions of the Technical Assistance Board it is proper 
I 

to charge to Technical Assistance funds those extra administrative costs applicable to . 

that Programme. It noted that the Organization tried to apportion the charges between 

the regular budget and the Technical Assistance budget on an equitable basis. 

10. Regarding the Building Fund, the Committee noted that the cost of the building was 

exceeding the original estimates. The Committee decided not to comment on this matter 

since it v,ras being studied by the Building Committee and would be reported by that 

Committee to the Assembly* 

11. The Committee wishes to bring to the attention of the Assembly that the Executive 

Board at its ninth session decided that at future sessions it would devote time to a 

detailed study of the Financial Report and the Report of the External Auditor for the 

preceding financial year* 



12. The Committee recommends to the Assembly the adoption of the following 

resolution; 

The Fifth World Health Assembly 

Having examined the annual Financial Report of the Director-General for the 

period 1 January to 31 December 1951 and the Report of the External Auditor for the 

same financial period, as contained in Official Records -No.' 41; 

Having considered the Report of the Ad Hoc Committee of the Executive Board 

on their examination of these Reports; 

REQUESTS the Executive Board at its eleventh session to examine in detail 

the suggestions of the External Auditor; 

ACCEPTS the Director-General's Financial Report and the Report of the 

External Auditor for the financial year 1951. 


