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The Yugoslavian delegation is convinced that this Committee will be in a 
position definitely to examine the question of the budget, and that it vri.ll be 
possible to work it out after the Fourth World Health Assembly has accepted the 
general programme of work for the year 1952. 

In connexion with the standpoint of our delegation stated in the general 
discussion, we wish to make some general remarks about the programme of work and 
the budget estimates for the financial year 1 January - 31 December 1952,' ' 

As a matter of fact we see that despite the increased budget estimates, 
amounting to $8,703,251, the allotment for fellowships is only $893,857, that is 
a mere 10.27$ of the total budget; for the work of expert committees only 
$365, 334, a mere 4.20$, plus $270,350, or 3.11$, for their expenses. For material 
aid a sum of $100,000 was foreseen in the year 1950, but this item fell out in 
1951, and does not appear at all in the budget estimates for the year 1952. 

By adding these items, we obtain for those activities of "4ÍH0 which we consider 
the most beneficial, a total sum of $1,529,561, that is 17.58$ of the total budget 
estimates. On the other hand, we see th<?t of the other expenses the greater part 
is estimated for the permanent staff, namely? for salaries and wages $3,751,289, 
or 43.10$, for personal allowances $983,989, or 11.30$, for travel and transporta-
tions $910,030, or 10.45$, for space and equipment $216,393, ?r 2.49$, for other 
services $265,451, or 3.05$, totalling $6,127,152, that is 70.39$ of the total 
budget estimates. 
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' ' , ' N- :fA'-MVJ/, ' The ' foIXQ^n| table gives a short but clear picture of all expenditure} 

Total expenditure for permanent staff 
Short-term Consultants 
Grants and technical services 
Supplies for government programmes 
Sundries (different expenses) 

,127,152 or 70.39$ 
635,^84 or 1,31% 

1,105,059 or 12,70$ 
or 0.00$ 

835,356 or 9.60$ 

To tali $8,703,251 or 100$ 

The above figures show that only the minor part of the budget estimates is 
allotted to the most important activities of the Organization, that is, for material 
aid, promotion of health services, Expert Committees, conferences, grants etc., 
whereas the major part is spent for the permanent staff. 

We consider that it would be advisable to fix a proportion between the differ-
ent main kinds of expenditures, and that the Assembly should pass a resolution to 
this effect. Our delegation proposes to limit expenditure for the permanent 
apparatus for the year 1952, and to invite the Executive Board and the Director-
General to revise the structure of the administration, in order to reduce the 
apparatus to the limits to be' determined by this Assembly. 

In connexion with the standpoint of our delegation stated in the speech 
delivered in the general discussion, we consider th?t at least. 20$ of our budget 
should be allotted for material aid to under-developed countries, to enable them 
to carry out their programmes. Further, for the same purpose, a percentage of 25 
should be allocated for fellowships, and, finally, it would be necessary to ensure 
20$ also for meetings' and the work of Expert Committees, international conferences 
of health experts, seminars, collective visits, etc. 

As regards expenditure for the permanent apparatus, including the expenses for 
the Assembly and the Executive Board, we consider that it would be possible, to 
reduce it to 35$ of the total budget estimates. We therefore propose that this 
Committee revise the administrative structure of our Secretariat and of Regional 
Offices, and retain only such permanent apparatus as is indispensable for the 
effective work of our Organization. 
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We aro of the opinion that such a revision is possible if the WHO does not 
insist on maintaining a great number of permanent experts for each health problem, 
and if it desists from introducing such staff into the Regional Offices. To solve 
such problems WHO should make use of the world's best experts as short-time con-
sultants, and on demand by the government of each country. 

By reducing the number of the permanent experts, a supplementary reduction 
of the auxiliary staff - at least two to three per expert - would automatically 
follow. 

For all these reasons the Yugoslavian delegation will not be able to vote the 
proposed budget for the period 1 January 1952 - 31 December 1952. 


