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The Director-General presented to the Fifth Session of the Executive 
Board a comprehensive paper on this subject outlining various steps which had 
been taken to f ind some means of uti l iz ing currencies other than U.S. dollars or 
Swiss francs\ In this paper the Director-General also outlined the various 
d i f f i c u l t i e s which had prevented him from implementing a suitable plan. 

The Executive Board noted the e f forts made by the Director-General 
and the d i f f i c u l t i e s which he had encountered and concurred in his desire that 
this matter should be given further study, including i t s consideration by the 

2 Administrative Committee on Coordination , 

This matter was raised by the Organization at the last meeting of the 
Consultative Committee on Administrative Questions, and after f u l l consideration 
the Coirmittee has submitted proposals to the Administrative Committee on Co-
ordination for examination at i t s next meeting on 2 May 1950. A supplmental 
report on the decisions taken by the ACC wil l be furnished to the Assembly. 

W O R L D H E A L T H 
O R G A N I Z A T I O N 

THIRD WORLD HEALTH ASSEMBLY 

Off. .Rec. World Hlth. Org., 25, Annex 21 
Idem, Section 4. 3« 3* 
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This Addendum sets forth the decisions of the Administrative Committee 
on Co-ordination at i t s meeting on 2 May 1950. 

1. Administrative Action 

The Administrative Committee on Co-ordination agreed that each Agency 
should take the following administrative actions, recognizing that these e f f o r t s 
would increase the administrative and financial workload of international 
organizations and might to some extent increase the tota l expenditures: 

1 .1 review i ts printing programme with a view t o printing less urgent 
publications in soft currency areas; 

1.2 explore methods for increasing the proportion of travel expenditures in 
soft currencies through arrangements for purchase of tickets and payment of 
subsistence allowances in such currencies; 

1.3 review i ts salary pol ic ies with a view to minimizing the hard currency 
requirements of s ta f f located in soft currency areas; 

1.4 review i ts procurement programme to ascertain whether a larger proportion 
of expenditure for equipment and supplies can be made in soft currencies. 

2. Methods for collecting and disbursing scft currencies. 

Closely related t<> the whole subject of maximum util ization of soft 
currencies are the methods for collecting and disbursing soft currencies. After 
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a review of the methods now in use or under consideration in the several 
agencies and the d i f f i c u l t i e s encountered, the Administrative Committee on 
Co-ordination draws the attention of the Governments to the f o i l caving points: 

2 ,1 The overall plan for col lect ion of s- 'ft currencies by international 
organizations, to be practicable, should be limited t o a few currencies as 
an alternative to col lect ion in a l l currencies in which any agency makes 
direct expenditures5 i t being spec i f i ca l ly understood that a l l Members should 
participate in the co l lect ion of the so f t currencies irrespective of the actual 
currencies decided upon; 

2,.v2 The selection of those few currencies for contributions should be made cn 
the basis of the following cr i ter ia î 

л 2 ,2 ,1 the amount of estimated expenditure in the currencies selected should 
be significant ; 

2 .2 .2 the contributing Governments should agree to the convertibil ity of such 
currencies into their soft currencics within a given area? for, .example, sterling 
should bo convertible into a l l sterling area currencies; Latin-American currency 
into a l l other Latin-American currencies, and rubles into a l l eastern European 
currencies; ' 

2 „ 2 o the contributing Governments should also agree that such currencies 
would be made available early enough in the f inancial year to enable each agency 
to realize fu l ly the poss ib i l i t i es for uti l ization-

On the basis of the experience of agencies in the last few years in 
attempting to use soft currencies, points 2,2„2 and 2,2 r3 are considered 
absolutely essential to any significant increase in the use of these currencies» 

3• Agreed Action 

To explore the f eas ib i l i ty and acceptability of this p] а г c h e Adminis-
trative Committee on Co-ordination agreed to take threr steps; 
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3.1 To request the Managing Director of the International Monetary Fund to 
aid in the selection of currencies f or which the necessary convertibil ity 
might be achieved; 

3.2 To seek a legal opinion regarding the interpretation of the clauses 
of the Convention on Privileges and Immunities relating to use of currencies; 

3.3 When the currencies to be used have been selected, to request the 
Secretary-General to approach the Governments in question at the highest 
possible level on behalf of a l l the Agencies in order to obtain a definite 
agreement on the convertibility of the currencies. It is spec i f i ca l ly suggested 
that early negotiations should be undertaken with the United Kingdom in view of 
the amounts expended by several Agencies in the sterling area. 

4. Recommendation 

Realizing that the results of the actions taken by the Administrative 
Committee on Co-ordination wi l l not be available for reporting to the Sixth 
Session of the Executive Board, the Director—General proposes that a f u l l 
report on the matter should be made to the Seventh Session of the Executive 
Board. 

The Assembly may therefore wish to consider the following resolutions? 

The Third World Health Assembly, 

After considering the report of the DirectoivOeneral and noting 
the action taken by the Administrative Committee on Co-ordination; 

Realizing that there wi l l not be suff ic ient time for the results of 
such action to be transmitted to the Sixth Session of the Executive Board; 

REQUESTS the Director-General t o submit a f u l l report on this matter 
to the Seventh Session of the Executive Board. 
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1. This addendum replaces document АЗ/28 Add.l which should be destroyed. 

2. In document A3/28 reference was made to the fact that this subject would be 
considered by the Administrative Committee on Co-ordination at i t s meeting on 
2 May 1950. The action taken by the committee was as fol lows: 

2.1 Administrative Action 

The committee exchanged information regarding methods for increasing the 
ut i l izat ion of so f t currencies by their organizations over and above the direct 
expenditures made in support of regional or branch o f f i c e s , and i t s members 
agreed to arrange f o r review of the expenditure programme of their agencies, 
particularly f or certain items such as salaries, printing and other procurement, 
and travel where greater poss ib i l i t ies f or uti l ization of so f t currency might be 
found. I t i s understood that each agency, while taking these administrative 
actions, wi l l inform i t s member governments that use of numerous so f t currencies 
would involve an increase in i t s administrative and financial workload and in seme 
cases might result in some increase in total expenditures. 

2.2 Methods for col lect ing and disbursing soft currencies 

The committee also devoted considerable attention to possible methods for 
col lecting and disbursing soft currencies, and considered that any overall plan 
for the col lect ion of soft currencies should be limited to a few currencies, the 
selection of which should be made on the basis of certain cr i ter ia such as the 
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the total amounts used, convertibil ity into other usable currencies and availabil ity 
early in the financial year. The committee i s exploring the various aspects of 
the proposed plan as to i t s f eas ib i l i ty and acceptabil ity. 

2*3 Agreed Action 

It was agreed that the Managing Director of the Fund should be approached 
informally f o r his assistance, that the Secretary-General would secure the opinion 
of his legal advisers on interpretation of the Convention on Privileges and 
Immunities, and that the Secretary-Gsneral would make informal enquiries of the 
governments concerned without prejudicing the right of the other heads of agencies 
doing likewise. 

3. Re с omme nd ati on 

Realizing that the results of the actions taken by the Administrative 
Committee on Co-ordination wil l not be available for reporting to the Sixth Session 
of the Executive Board, the Director-General proposes that- a f u l l report on the 
matter should be made to the: Seventh Session of the Executive Board. 

4. The Assembly may therefore wish to consider a resolution along the1 

following l ines : 

The Third World Health Assembly, 
» , 

After considering the- report of the Director-General and noting the 
action taken by the Administrative Committee on Co-ordination; 

Realizing that there wi l l not be suf f ic ient time for the results 
of such action to be transmitted to the Sixth Session of the Executive 
Board : 

REQUESTS the Director-General to submit a f u l l report on this matter to 
the Seventh Session of the Executive Board. 


