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BACKGROUND  
 
1. It was agreed during the fifty-seventh session of the Regional Committee for Africa held in 
Brazzaville, Republic of Congo, in August 2007 to regularly update Member States on progress 
achieved in mitigating risks and addressing internal and external audit recommendations.  
 
2. During 2007, four internal audits were conducted in the African Region. The audits were 
conducted in three country offices—Botswana, Eritrea and Tanzania—and in the Regional Office.  
No external audit was conducted during the year.  
 
3. This information document provides an update on the status of internal audit recommendations; it 
further discusses the way forward. 
 
PROGRESS MADE 
 
4. Further to the information document (AFR/RC57/INF.DOC/4) submitted at the fifty-seventh 
session of the Regional Committee for Africa, the WHO Regional Office for Africa is reporting on 
various progress made. 
 
5. Recruitment of staff included a compliance officer for the Regional Office to deal with audit 
follow-up and preparedness, as well as four professional staff to fill vacant positions in the Budget 
and Finance Unit. Currently, 90% of the positions in the Budget and Finance Unit are filled. 
 
6. With assistance from WHO headquarters, training was provided for 71 administrative officers 
and administrative assistants from the Regional Office and the country offices. The training was 
conducted in May and June 2007 and focussed on budget and finance, personnel management, 
procurement and general administration. 
 
7. Closely related to training was the development of user-friendly management tools which are 
specific to the Regional Office. The tools have been made available to all administrative officers in 
order to strengthen their operational capacity. These management tools include an expenditures 
monitoring tool to alert when compliance with rules and regulations is at risk; a monitoring system to 
follow up the implementation of pending audit recommendations; a monitoring system to follow up 
implementation of country-level direct financial cooperation frameworks with governments; a 
checklist on audit preparedness for country offices; and a summary of administrative and financial 
regulations and rules contained in WHO manuals, policy documents, administrative circulars and 
memoranda. 
 
8. A main achievement was the implementation of recommendations and final closure of five 
pending external audit management letters which remained open in 2007. In addition, there was 
implementation of recommendations and closure of about 80% of the outstanding internal audit 
reports since 2003. 
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NEXT STEPS 
 
9. The WHO Regional Office for Africa will continue to use the management tools which have 
already been developed and strengthen the quality of administration and finance staff in both the 
Regional Office and country offices. This will be done by: 
 

(a) Closely monitoring and verifying expenditures; 

(b) Closely monitoring the implementation and reporting on direct financial cooperation 
frameworks; 

(c) On-the-job training through more frequent country visits by the compliance officer and other 
professional staff in the Division for Administration and Finance; 

(d) Closely monitoring budget implementation through monthly meetings of the Regional Office 
Management Development Committee in which all Division Directors and senior planning 
and finance staff participate; 

(e) Offering support to country offices and Divisions in the Regional Office, with assistance 
from the compliance officer, for addressing and implementing internal and external audit 
recommendations. 




