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Background 

1. At its fourth session, the Conference of the Parties (COP) took a decision on the Head of the 
Convention Secretariat (decision FCTC/COP4(6)), in which it requested the Bureau, with the support 
of the Convention Secretariat, to propose for consideration at its fifth session a process for the 
appointment of the Head of the Convention Secretariat, including his or her term of office, and for 
considering renewal of the term of office, taking into account decision FCTC/COP1(10) on the 
establishment of a permanent secretariat of the Convention and decision FCTC/COP4(6).  

2. In preparing the present paper, the Bureau examined relevant practice in other treaties of the 
United Nations system1 that have established a permanent secretariat within an organization of the 
United Nations that is not, however, integrated into a programme of that organization, as is the case 
with the permanent secretariat of the WHO FCTC. Such practice has also been previously reviewed by 
the Open-Ended Intergovernmental Working Group on the WHO FCTC at its second session 
(31 January – 4 February 2005) when considering options for the permanent secretariat.2 

3. The Bureau also consulted the legal and human resources services of the WHO Secretariat. In 
this regard, and considering that the Head of the Convention Secretariat is a staff member of WHO, 
the Bureau would like to draw the attention of the COP to the fact that special selection procedures 

                                                      
1 The Basel Convention on the Control of Transboundary Movements of Hazardous Wastes and their Disposal, the 

Convention on Biological Diversity, the Convention on International Trade in Endangered Species of Wild Fauna and Flora, 
the Rotterdam Convention on the Prior Informed Consent Procedure for Certain Hazardous Chemicals and Pesticides in 
International Trade, the Stockholm Convention on Persistent Organic Pollutants, the United Nations Convention to Combat 
Desertification and the United Nations Framework Convention on Climate Change. 

2 Document A/FCTC/IGWG/2/2, available at: http://apps.who.int/gb/fctc/E/E_igwg2.htm.  
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would be required of WHO, as was the case for the recruitment of the first Head of the Secretariat, as a 
number of elements of the process are non-standard.  

4. This paper contains the proposals of the Bureau and a proposed draft decision in the Annex for 
consideration by the COP. 

Proposals for the process to appoint the Head of the Convention Secretariat  

Post description and vacancy notice 

5. The Bureau recommends that the post description be reviewed by the Bureau, in consultation with 
the WHO Secretariat, to ensure that it reflects the current and evolving work of the Convention 
Secretariat and the current and potential needs. 

6. In addition to the usual advertising procedures for WHO positions, and with a view to ensuring 
the widest possible dissemination, it is proposed that the Parties to the WHO FCTC be informed when 
the vacancy notice has been issued and that they be invited to encourage qualified candidates to apply. 
Advertisements in newspapers and journals may also be considered. 

7. It is proposed that the title of the post be renamed to become “Executive Secretary of the 
Convention” (rather than the current “Head of the Convention Secretariat”) in line with similar positions 
in most secretariats of other treaties of the United Nations system.  

Screening, interviews and shortlist of candidates and appointment  

8. The process initially followed pursuant to decision FCTC/COP1(10) with regard to the screening 
of applications, preparation of the initial shortlist of candidates, composition of the selection panel, 
interviews of candidates, the Bureau’s recommendation to the Director-General of WHO, and the 
appointment by the Director-General should remain unchanged. 

9. Given the time needed to advertise the vacancy widely, screen candidates and conduct interviews, 
etc., the post should be advertised no later than eight months before the contract of the incumbent ends. 

Term of office 

10. The term of office of the Head of the Convention Secretariat should be synchronized with the 
cycle of the regular sessions of the COP. It is therefore proposed that the initial contract should be for 
a term of four years with a possible single renewal of two years (instead of three years as described in 
decision FCTC/COP1(10)). 

11. To synchronize the term of office with the cycle of the COP sessions, it is recommended that the 
COP consider deciding on which month of the year its regular biennial sessions should be held. In this 
regard, it will be recalled that the first session of the COP was held in February 2006, the second session 
at the end of June/early July 2007, and the third, fourth and fifth sessions in November 2008, 2010 and 
2012, respectively.  

 



FCTC/COP/5/25 
 
 
 
 

 
 

3 

Performance evaluation and renewal 

12. To enable a timely decision to be taken regarding the possible renewal of the contract of the 
Head of the Convention Secretariat, the evaluation of his/her performance should be completed no 
later than six months before expiry of the contract.  

13. The evaluation of the performance of the Head of the Convention Secretariat should be based on 
formal and transparent criteria derived from Article 24.3 of the WHO FCTC, and the job description and 
the workplans approved by the COP. 

14. The Bureau should agree on the method and timing that will be used for the performance 
evaluation and communicate them to the Director-General and to the Head of the Convention Secretariat 
before the start of the evaluation. 

15. The performance of the Head of the Convention Secretariat should be evaluated by the Bureau and 
the members of the immediately preceding Bureau concerning the delivery of treaty and technical 
activities, and by the Director-General concerning administrative and staff management matters, and 
technical activities, where appropriate.  

16. The Director-General should provide the Bureau with a copy of his/her performance evaluation 
before the Bureau concludes its own evaluation. 

17. The Bureau should provide the Director-General with a copy of its performance evaluation and its 
recommendation on the renewal of appointment in sufficient time for these to be used by the Director-
General, in conjunction with the WHO performance evaluation, in deciding on the renewal of the 
appointment of the Head of the Convention Secretariat.  

ACTION BY THE CONFERENCE OF THE PARTIES 

18. The COP is invited to review the proposals of the Bureau contained in this paper and 
consider adopting the draft decision contained in the Annex. 
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ANNEX 

DRAFT DECISION: APPOINTMENT AND RENEWAL OF THE TERM OF OFFICE OF 
THE HEAD OF THE CONVENTION SECRETARIAT 

 

The Conference of the Parties,  

Recalling decision FCTC/COP1(10) on the establishment of a permanent secretariat of the 
Convention and decision FCTC/COP4(6) on the Head of the Convention Secretariat; 

Taking note of the recommendations by the Bureau of the Conference of the Parties contained 
in document FCTC/COP/5/25, 

1. DECIDES to establish the following process for the appointment of the second and subsequent 
heads of the Convention Secretariat, their term of office and possible renewal of term of office: 

(1) The Bureau of the Conference of the Parties, in consultation with the WHO Secretariat, 
shall prepare a job description for the head of the Secretariat on the basis of the existing job 
description, Article 24.3 and other relevant Articles of the WHO FCTC, and taking into account 
comments made by the Conference of the Parties at its fifth session; the job description shall be 
submitted to the Director-General of WHO no later than eight months before the contract of the 
incumbent ends;  

(2) The head of the Convention Secretariat shall have the title “Executive Secretary of the 
Convention”; 

(3) The Conference of the Parties shall invite the Director-General of WHO to advertise the 
post of Executive Secretary, as submitted by the Bureau, at the earliest opportunity; to ensure 
wide circulation of the advertised post, including by informing and inviting Parties to the WHO 
FCTC to encourage qualified candidates to apply; and to utilize the WHO Secretariat services to 
screen applications;  

(4) The WHO Secretariat services shall forward to the Bureau a complete list of all 
applications received along with recommendations as to which candidates should be shortlisted 
and brief reasons for the recommendations; 

(5) The Bureau, with the participation of two representatives of the Director-General of 
WHO, shall decide on an initial shortlist of no more than six candidates to be interviewed, 
whom it considers to be the most qualified, and following the interviews will recommend to the 
Director-General of WHO a single candidate for final decision;  

(6) The appointment of the Executive Secretary shall be made by the Director-General of 
WHO in consultation with the President of the Conference of the Parties;  

(7) The term of office of the Executive Secretary shall be for a period of four years, with the 
possibility of a single renewal for a further two years. 

2. FURTHER DECIDES that: 

(1) The performance of the Executive Secretary on matters related to delivery of treaty and 
technical activities shall be evaluated by the Bureau of the Conference of the Parties and 
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members of the immediately preceding Bureau. The method and timing of the evaluation shall 
be decided by the Bureau and communicated to the Director-General of WHO and to the 
Executive Secretary before the start of the evaluation;  

(2) The performance of the Executive Secretary on administrative and staff management 
matters, and on technical activities where appropriate, shall be evaluated by the Director-
General of WHO. The Director-General of WHO shall communicate a copy of his or her 
performance evaluation to the Bureau. The Bureau shall take the report of the performance 
evaluation of the WHO Director-General into account in conducting its evaluation referred to in 
subparagraph 2.(1). 

(3) The Bureau shall communicate to the Director-General of WHO, at the latest six months 
before expiry of the contract, a copy of its evaluation report together with its recommendation 
on the renewal of the contract of the Executive Secretary. The recommendation of the Bureau 
shall be based on formal and transparent criteria derived from Article 24.3 of the WHO FCTC; 
the job description for the Executive Secretary; and the workplans approved by the Conference 
of the Parties. 

(4) In the event that the Bureau recommends that the contract not be renewed, it shall invite 
the Director-General of WHO to advertise the position following the process described in this 
decision. 

 

 

=     =     = 


