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Distinguished Colleagues,  

It is with great pleasure that I welcome you today to this second joint workshop organized in 

partnership with the Disease Control Priorities (DCP) team from the University of Washington. 

The workshop concerns an important decision-making tool that is needed by policy-makers 

worldwide and, perhaps, more so by those in the Eastern Mediterranean Region, where health 

challenges are becoming increasingly manifest and the scarcity of resources is emerging as a 

major concern for many countries. This is the remit of economic evaluation. 

Linking health and economics has always been a challenge for decision-makers in the fields of 

health and economics. A health decision-maker sees health as a basic human right that needs to 

be restored following ill-health, preserved and enhanced, through adequate health spending and 

investment. A minister of finance, on the other hand, when deciding how to distribute the 

government’s limited budget across competing sectors, might perceive spending on health as a 

burden on the economy or a resource that does not contribute to economic development. 

WHO has always argued that providing health care to those in need is an investment in human 

capital that not only enhances the health and well-being of the individual but which also 

contributes to the development of the national economy. The 2001 WHO Commission of 

Macroeconomics and Health, chaired by the eminent economist Jeffrey D. Sachs, consolidated 

the evidence that investment in health is an engine of economic development. More recently, in 

2013, confirmation of this cause–effect relation between health and development was further 

documented by The Lancet Commission on Global Governance, which was co-chaired by Dr 

Dean Jamison – the series editor of the 3rd edition of Disease Control Priorities (DCP3) and our 

partner in this initiative. 
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We are very much honoured to have today with us many of Dr Jamison’s colleagues, who are 

leading the DCP3 work worldwide. The commitment that Dr Rachel Nugent has shown to 

supporting our Region and in generating Region-specific evidence, while also building national 

capacity to ensure sustainability, is both commendable and highly appreciated. 

In 2010, WHO published its seminal World Health Report on universal health coverage. The 

report called on Member States to mobilize “More money for health” and proposed strategies 

and options to do so. Our region is still behind. In 2011, the Region spent US$ 125 billion on the 

health of its populations, which represented less than 2% of world health spending in 2011 for 

almost 9% of the world population. The World Health Report 2010 equally stressed the need for 

“More health for the money”. It noted that the gap between what countries achieve from the 

money spent on health and what they could potentially achieve with the same resources is 

sometimes enormous. It estimated that between 20% and 40% of health spending is wasted, 

depriving many people of badly needed care. Often, efficiency loss happens because the way 

resources are allocated across various health system components and across competing 

interventions. 

Several countries have started using economic evaluation techniques to help set priorities in the 

health sector, and to encourage action on effective, feasible and affordable interventions in low-

resource settings. The techniques aim to pose and answer questions such as: 

 Should policy-makers invest in expanding the primary health care network or in 

building high-level tertiary hospitals? 

 Should a planner launch an iron deficiency screening programme or use the 

resources to cater for diabetic patients within their community? 

 Should a new, expensive medicine be listed on the drug formulary? 

These and many others questions illustrate the importance of linking resources for health with 

health outcomes in order to inform priority-setting. This approach requires a shift in thinking, 

with economic reasoning made use of to inform the decision-making process in the health sector. 

Deciding on what to cover and what not to cover by a health financing scheme, or whom to 

target in a prepayment arrangement, or to cover under a State- or donor-funded scheme, are all 

questions that are at the heart of the work that WHO and other development partners are leading 

in the area of universal health coverage. The World Health Report 2010 identifies 10 leading 

causes of inefficiency in health systems. I invite you to consider those in your discussion about 

how to enhance efficiency through the use of economic tools, such as cost-effectiveness analysis. 

In 2012, the WHO Regional Committee for the Eastern-Mediterranean endorsed a five-year 

agenda to address the health challenges faced by countries of the Region, at their various levels 

of socioeconomic development. Five priorities were identified for collaborative action between 
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WHO and Member States. These are: health system strengthening, maternal and child health, 

noncommunicable diseases, the unfinished agenda of communicable diseases, and emergency 

preparedness and response. Addressing the five priorities requires identifying concrete actions 

and prioritizing them. Decisions about how to use scarce health resources and allocate them to 

implement cost-effective interventions across and within the five priorities is essential. This has 

to be evidence-based. I invite you to consider how we can make use of the skills that you will 

build during this workshop to help advance this agenda in the Region and in your respective 

countries. 

I wish you a successful workshop and invite you to participate actively and to benefit from the 

wealth of experience that your facilitators have. I look forward to extensive collaboration with 

you all to promote effective use of economic evaluation in our Region and your respective 

countries. 


