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WHO EXPENDITURES* BY REGION AND BUDGETARY SOURCE 

R E G I O N 
EXPENDITURE 1988-89 1988-89 EXPENDITURE 1990*91 1990-91 TOTAL 

DIFFERENCE 
1988-1991 

R E G I O N 
RB ExB TOTAL RB ExB TOTAL 

TOTAL 
DIFFERENCE 

1988-1991 

AFR 229 352 123 562 352 914 560 913 179 349 740 262 +387 348 

AMR** - 10 418 10 418 - 198 030 198 030 + 187 612 

SEAR 1 294 611 1 035 582 2 330 193 1 125 821 1279 200 2 405 021 +74 828 

EUR 248 870 83 566 332 436 152 965 73 588 226 553 -105 883 

EMR 410 327 213 165 623 492 240 250 364 742 604 992 -18 500 

WPR 878 224 - 878 224 2 303 493 59 187 2 362 680 + 1484 456 

GLOBAL AND 
INTERREGIONAL 

10 000 248 398 258 398 57 238 140 430 197 668 -60 730 

T O T A L 3 071 384 1 714 691 4 786 075 4 440 680 2 294 526 6 735 206 + 1949 131 

• Figures/expenditures are only for those projects with nurse/midwife or nursing/midwifery in the title of the project/activities, therefore the expenditures are not 
all-inclusive. 

** РАНО expenditures not included. 

RB = regular budget 
ExB = any funding other than regular budget 



WHO HEADQUARTERS - DIVISION OF DEVELOPMENT OF HUMAN RESOURCES FOR HEALTH/NURSING (HRH/NUR) 

Programme activity Budget 
source 

Country 1990-1991 1992-1993 1994-1995 

Leadership workshops and follow-up ExB Intercountry:AFRO • ongoing 

Developing research capabilities of nurses: interregional 
workshop on nursing research in primary health care and 
follow-up 

RB Interregional • ongoing 

Nursing management information system workshop and 
follow-up 

ExB/RB Interregional: 
AFRO and AMRO 

• ongoing 

Nursing personnel shortage, recruitment and retention survey 
and follow-up 

ExB/RB Interregional • ongoing 

Expert Committee on nursing and midwifery practice RB Interregional X 

Study Group on Nursing beyond the year 2000 and follow-up RB Interregional • ongoing 

Integration of WHO training activities in PHC at the district 
and local level: focus on practice and provision of nursing 
services (cost-effectiveness and quality) 

ExB/RB Interregional • ongoing 1 

Development of teaching models and guidelines for supervision 
of auxiliary staff 

ExB/RB Interregional • ongoing 

Survey on administration/management and follow-up ExB/RB Interregional ^-ongoing 

Global Network joint activities ExB/RB Interregional ^ ongoing 

Meetings of regional nursing advisers ExB/RB Interregional • ongoing 

Attendance at various international professional meetings to 
promote WHO priorities and goals (PHC/HRH) 

ExB/RB Interregional • ongoing 

Cooperation with the International Council of Nurses, national 
nurses associations and other organizations with regard to 
professional issues related to nursing/midwifery practice and 
education 

Interregional 

X = year activity takes place 
RB = regular budget 
ExB = any funding other than regular budget 



LEADERSHIP - INTERCOUNTRY: AFRO 

OBJECTIVE: To create a critical mass of people in the field of nursing and midwifery capable of leadership in both governmental as well as nongovernmental sectors, in 
order for them to participate fully in overall national development, particularly health care initiatives. 

SUMMARY: The main thrust of these workshops is to increase the capabilities of participants to better identify and define the social, cultural and economic issues 
related to both opportunities for and constraints on the more active leadership of nurses in the health care system. 

OUTCOME: Promotion of collaboration and concerted action between relevant government and nongovernmental organizations in order to better plan and implement 
strategies for the greater participation and leadership of nursing personnel in both decision-making and implementation of health care policies and programmes. 

DEVELOPING RESEARCH CAPABILITIES - INTERREGIONAL 

OBJECTIVE: The overall goals of the workshop were to identify and develop research questions related to the delivery of nursing and midwifery services and the most 
efficient and effective use of nursing/midwifery resources towards the attainment of better health. 

SUMMARY: The main thrust of the overall project is research as a three-phase operation: (1) the proposal (planning phase); (2) conducting the study; and (3) the 
dissemination of results. The first workshop focused on the ñrst phase of the research process, while acknowledging that support was needed in both later phases. The 
workshop was designed to clarify the participants’ thinking about research projects and what they considered to be important and would benefit the health of people in 
their community, country or region. 

OUTCOME: The development and funding of research proposals that showed promise of making a substantive contribution to primary health care and were judged to 
be methodologically sound and feasible. The extension of the first workshop will be monitoring of those projects that are funded while studies are being conducted, with 
follow-up workshops and dissemination of the results. 

NURSING MANAGEMENT INFORMATION SYSTEM - INTERREGIONAL: AFRO AND AMRO 

OBJECTIVE: To develop the necessary infrastructure for the implementation of a human resource management information system for nursing personnel. 

SUMMARY: The main thrust of this project is to provide the necessary background for the development of a management information system which will include 
workshops and the implementation of demonstration projects in several sites (countries). The country activities will include review and adaptation of existing systems and 
development and training for new systems. 

OUTCOME: The development of a management information system that is nursing personnel specific, but can be extended to incorporate multidisciplinary personnel. 
The system to be developed should be a sustainable information system that will assist in determining types of resources needed by countries to maintain and manage 
their health care systems/personnel. 

NURSING PERSONNEL SHORTAGE, RECRUITMENT AND RETENTION - INTERREGIONAL 

OBJECTIVE: To collect data which would provide a comprehensive description of nursing and midwifery personnel in all WHO Member States. This will lay the 
foundation upon which specific actions and programmes can be built and supported. 



SUMMARY: The main thrust of the project is to acquire qualitative and quantitative estimates of each country's nursing and midwifery workforce, and where there is a 
shortage or imbalance to diagnose the type of problem and describe any remedial action and its outcomes. Additionally to formulate descriptions of the major obstacles 
to achieving a balanced nursing workforce and cost-effective nursing care, and assist countries in remedial action. 

OUTCOME: In the long term, to develop a multidimensional assessment tool that will help a country evaluate its nursing personnel environment. The project has many 
interrelated factors. Many originate in the work or practice environment - these include, but are not limited, to staff mix, administrative support, support for staff 
development and career mobility. Nevertheless it is both necessary and timely to start on this major task, to ensure that decisions are based on valid information. 

EXPERT COMMITTEE ON NURSING AND MIDWIFERY PRACTICE - INTERREGIONAL 

OBJECTIVE: To critically assess the different roles, as well as the cost and effectiveness, of both traditional and expanded nursing and midwifery practice. 

SUMMARY: The main thrust of this project is to examine how the changes in societal values, health care patterns, demography and epidemiology all need to be 
reflected in the roles of health care personnel. Since nursing and midwifery are the largest sector of this workforce in many countries, it is now time to review their role 
in health care delivery systems and the appropriateness of the existing education, management and research for innovative and good practice. 

OUTCOME: Redefinition of appropriate roles of nursing/midwifery in different settings; identification of policies and actions needed to promote good health care in 
different settings; direction for education, management and research to promote good practice. Technical Report Series publication on nursing and midwifery practice to 
be prepared. 

STUDY GROUP ON NURSING BEYOND THE YEAR 2000 - INTERREGIONAL 

OBJECTIVE: To identify priorities for nursing and midwifery practice，education and research beyond the year 2000. 

SUMMARY: The main thrust will be to provide a global perspective of the role of nursing and midwifery in promoting health and providing health care services beyond 
the year 2000. Much of the planning to date has been focused on the goal of health for all by the year 2000. As that year approaches we need to summarize past 
successes and failures and think ahead. 

OUTCOME: The outcome will be a plan for addressing nursing and midwifery practice, education and research for the early part of the next century. The study group 
report, including recommendations, will be published in the WHO Technical Report Series. In addition, the background papers and the descriptions of innovations in 
practice will be published in book form. 

INTEGRATING TRAINING ACTIVITIES IN PHC AT LOCAL LEVEL - INTERREGIONAL 

OBJECTIVE: To develop a means to integrate and coordinate WHO training activities in PHC at district and local levels with a specific focus on the practice of nursing 
and midwifery personnel. 

SUMMARY: The main thrust will be to coordinate training efforts of WHO parallel programmes at the district and local level and develop a plan of action that will 
decrease confusion and duplication, improve the quality of care provided, and evaluate the accessibility and cost-effectiveness of primary health care. 

OUTCOME: These efforts will provide a means by which education of health care personnel and the quality of care at the local and district level can be improved and 
become more cost-effective. 



SUPERVISION OF AUXILIARY STAFF - INTERREGIONAL 

OBJECTIVE: To develop educational strategies in supervision, in-service education, and provide support for nurses and midwives working in the outlying areas and 
providing supervision to auxiliary staff. 

SUMMARY: The main thrust of this project will be to conduct regional and country workshops on how to develop methods and procedures used in the supervision and 
support of nurses working in the field. Guidelines that can be used by supervisors for the education and guidance of auxiliary nursing personnel will be prepared. 

OUTCOME: Teaching modules based on problem-solving and communication techniques and guidelines for supervision and on-the-job training. 

ADMINISTRATION/MANAGEMENT AND FOLLOW-UP - INTERREGIONAL 

OBJECTIVE: To determine changes that will facilitate the incorporation of principles of administration/management into basic, post-basic, and continuing education 
programmes for nursing personnel. 

SUMMARY: A follow-up to the previous survey will be done in order to determine where the weaknesses are in the educational programmes for nursing personnel in an 
effort to promote the necessary curriculum changes that will assist in improving the managerial preparation. 

OUTCOME: Teaching/learning modules to be used in continuing education and in determining and implementing basic and post-basic curriculum changes. 

Additional activities 

Cooperation with the International Council of Nurses (ICN), national nurses associations and governments, the Global Network of WHO Collaborating Centres for 

OBJECTIVES: To improve nursing education, practice, research and leadership within the framework of national, regional and global needs to achieve health for all 
through primary health care. 

SUMMARY: The main thrust of these efforts is an exchange of information regarding the development of appropriate technology for nursing personnel, the 
strengthening of education, service, and research programmes, and the promotion of an expanded role for nursing personnel in the implementation of innovative 
strategies for the goals of health for all. 
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OUTCOME: The strengthening of the capabilities of nursing personnel involved in education, practice, research and leadership. 



Programme activity Budget 
source 

Country 1990-1991 1992-1993 1994-1995 

Training of senior nurses/midwives on AIDS ExB Intercountry • ongoing 

Promoting nursing/midwifery leadership for health and 
development 

ExB Intercountry — • ongoing 

Reorientation of nursing/midwifery curricula towards PHC and 
African health development framework 

ExB/RB Intercountry 
• ongoing 

Promoting and strengthening the role of nurses and midwives in 
the safe motherhood initiative 

RB Intercountry 
-^•ongoing 

Development of nursing/midwifery research skills ExB/RB Intercountry • o n g o i n g 

Extending the role of nurses and midwives in the epidemiological 
surveillance of diseases 

RB To be determined 
• ongoing 

Development of nursing/midwifery information systems (as a 
follow-up of the Washington workshop on nursing informatics 
(26 October -1 November 1991)). 

RB Tobe 
determined • ongoing 

X = year activity terminated 
RB = regular budget 
ExB = any funding other than regular budget 



TRAINING OF SENIOR NURSES/MIDWIVES ON AIDS -丨NTERCOUNTRY 

OBJECTIVE: To develop a nursing/midwifery component for HIV infection and disease prevention, management and control. 

SUMMARY: The main thrust of this project is on the role of nurses and midwives in HIV/AIDS prevention, management, and control, within the context of the African 
Health Development Framework and PHC philosophy, to accelerate the achievement of HFA by the year 2000. 

OUTCOME: The preparation of nurses/midwives so that they may better serve the community in the prevention, management and control of HIV/AIDS. A series of 
six workshops has been planned but up to now only one was held with 38 participants from 38 countries. 

PROMOTING NURSING/MIDWIFERY LEADERSHIP FOR HEALTH AND DEVELOPMENT - INTERCOUNTRY 

OBJECTIVE: To increase the leadership capability of nurses/midwives both in government and nongovernmental sectors, in order for them to participate fully in the 
overall national development, particularly in the development and implementation of health care policies and programmes. 

SUMMARY: The main thrust of this project is to assist manager and educator nurse/midwives, especially those at the district levels, in the promotion and development 
of skills in leadership in order that they may guide all the community members, as well as colleagues under their supervision. These skills could help them participate in 
the national health system where policy decisions are made. 

OUTCOME: The preparation of nurses/midwives for greater participation as leaders in both decision-making and implementation of health care policies. One of a 
series of six workshops was held with 29 participants coming from three countries (Botswana, Tanzania, Zimbabwe). It is expected that this activity will be continued 
especially for Francophone countries where the skill is greatly needed. Support from HQ (HRH/NUR) is needed. 

REORIENTATION OF BASIC NURSING/MIDWIFERY CURRICULA TO PHC AND AFRICAN HEALTH DEVELOPMENT FRAMEWORK - INTERCOUNTRY 

OBJECTIVE: To update basic nursing and midwifery curricula in the context of primary health care and that of the African health development framework. 

SUMMARY: The main thrust of this project is to evaluate and reduce the many problems that derive from the inadequacy of training and practice in the 
nursing/midwifery educational system. To fill these gaps the evaluation and reorientation of basic nursing/midwifery curricula are two of the activities to be 
accomplished. 

OUTCOME: Chad has just ended the evaluation of its basic curriculum in public health and social services. This has been carried out in collaboration with WHO and 
UNDP. The Congo is undertaking an important evaluation of curriculum of seven basic nursing/midwifery institutions within the country. Requests are anticipated from 
other countries. 

PROMOTING AND STRENGTHENING THE ROLE OF NURSES AND MIDWIVES IN THE SAFE MOTHERHOOD INITIATIVE - INTERCOUNTRY 

OBJECTIVE: To promote and strengthen the training and the services provided by professional nurses and midwives in the safe motherhood initiative in the African 
Region. 
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SUMMARY: Nearly all causes of mother and infant mortality are already known and most of them could be averted through nursing and midwifery support at all levels. 
The main thrust of this project is to identify priority maternal health problems and develop plans to eliminate them. An emphasis is placed on the role that nurses and 
midwives can play to reduce the high rate of mother and infant mortalities. 



OUTCOME: The reduction of maternal and infant mortality in the African Region. Five members of the AFRO Regional Nursing/Midwifery Task Force met to plan 
actions towards this overall goal. Two workshops are planned for both English- and French-speaking countries, especially for their national nursing/midwifery task force 
teams. 

DEVELOPMENT OF NURSING/MIDWIFERY RESEARCH SKILLS - INTERCOUNTRY 

OBJECTIVE: To identify and develop the research contributions of nurses and midwives within the region. 

SUMMARY: The main thrust of this project is to develop the research skills of nurses and midwives to allow them to meet professional requirements and better 
understand the need for research for the attainment of HFA. 

OUTCOME: A series of three workshops is planned (one per sub-region), and three nursing/midwifery research projects are to be supported. 

EXTENDING THE ROLE OF NURSES AND MIDWIVES IN EPIDEMIOLOGICAL SURVEILLANCE OF DISEASE - INTERCOUNTRY 

OBJECTIVE: To extend and promote the role of nursing/midwifery personnel in the epidemiological surveillance of disease through curricula orientation or continuing 
education. 

SUMMARY: The main thrust of this project is to strengthen the epidemiological surveillance systems in the region through the education and reorientation of nursing 
and midwifery curricula. 

OUTCOME: A series of three workshops is planned (in English, French and Portuguese) to develop a strategy. 

DEVELOPMENT OF NURSING/MIDWIFERY INFORMATION SYSTEMS - INTERCOUNTRY 

OBJECTIVE: To promote a nursing/midwifery personnel management information system to enable health care professionals to develop tools for monitoring human 
resources for health. 

SUMMARY: Nurses and midwives need a systematic means of monitoring, storing, and retrieving information related to nursing personnel in order to provide the 
necessary health care services to the community. 

OUTCOME: A management information system for nurses and midwives. A series of three workshops on nursing informatics is planned. 



REGION OF THE AMERICAS* 

Programme activity Budget 
source 

Country 1990-1991 1992-1993 1994-1995 

Nursing development through nongovernmental nursing 
organizations 

RB 10 Latin American 
countries and the 

Caribbean 

• ongoing 

Hospital nursing ExB Several countries of 
the Region 

• ongoing 

Nurses and health promotion RB All countries of 
the Region 

• ongoing 

Nursing education in Central America ExB All Central American 
countries 

^ ongoing 

Prospective analysis nursing education RB 9 South American 
countries 

• ongoing 

Qualification and professionalization of auxiliary 
personnel 

RB 4 countries in Central 
and South America 

• ongoing 

Continuing education for nursing personnel RB 9 countries in Central 
and South America 

• ongoing 

Strengthening of research and scientific and technical 
information in nursing 

ExB/RB 11 countries in 
Latin and Central 

America 

• ongoing 

Strengthening gerontological nursing in the Latin 
American countries 

EXB/RB 
Central and South 

America 

„ ..乂 , ,.,,:，ongoing 

Integration of social sciences into nursing curricula RB 6 Latin American 
countries 

• ongoing 

The role of nursing in HIV infection ExB/RB 
-4 Í-； -V : 

All Caribbean 
countries, Central and 

South America 

• ongoing 

* Activities do not include those limited to the Caribbean. 

Щ = regular budget 二； 
ExB = any funding other than regular budget 
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NURSING DEVELOPMENT THROUGH NONGOVERNMENTAL NURSING ORGANIZATIONS 

OBJECTIVE: To enhance efforts of nongovernmental nursing organizations to strengthen nursing's contribution to health development. 

SUMMARY: Activities are directed at nursing development in primary health care and include five areas of action: (1) policy/leadership; (2) models of nursing in local 
health systems; (3) legal and regulatory ethics; (4) new concepts of human resources development; and (5) workers’ health. Conferences, consultations, publications 
and research projects are part of the initiative. 

OUTCOME: Through the efforts of nursing associations 10 countries have research projects at various stages of development and/or implementation. A regional 
meeting on nursing in local health systems was held in 1990. Collaboration among the various nongovernmental nursing organizations in the Region has resulted in joint 
work plans to support nursing development and improved health care. 

HOSPITAL NURSING 

OBJECTIVE: To analyse the situation in relation to hospital nursing and to develop plans to improve nursing practice and administration of nursing services in hospitals. 

SUMMARY: A three to five year project which will require external financing will include national, subregional and regional strategies as well as projects in local health 
systems, designed to document the results of interventions directed at improving the quality of care in hospitals. 

OUTCOME: A proposal for the project is being presented to potential funding sources. Designation of a new WHO Collaborating Centre for Leadership and Nursing 
Administration in Hospitals is a mechanism to mobilize external human resources. 

NURSES AND HEALTH PROMOTION 

OBJECTIVE: To assist countries in the development of plans to strengthen nursing's participation in the planning and implementation of adult health programmes which 
emphasize health promotion at the local level. 

SUMMARY: The role of the nurse in health of the adult with emphasis in health promotion in local health systems is a collaborative project with several programmes -
Health Manpower, Health Services and Health Promotion. A basic document has been distributed to stimulate discussion and planning for activities at country and local 
levels. 

OUTCOME: Nursing personnel will make contributions to national health plans which address noncommunicable diseases, particularly in those efforts directed at health 
promotion and disease prevention. 

NURSING EDUCATION IN CENTRAL AMERICA 

OBJECTIVE: To strengthen nursing education in the countries of Central America with a view to identifying problems and seeking strategic solutions. 

SUMMARY: The project covers four areas: prospective analysis, continuing education, leadership, and research. 

OUTCOME: To date three workshops have been held: (1) activities were identified in each of the above-mentioned areas and a Central American Technical Group was 
formed to monitor these activities; (2) study and discussion of proposals presented by each country; (3) the results of the prospective analysis of nursing education in 



each country were presented and a subregional report was prepared. In addition, a research proposal was presented on the impact of nursing activities on the health of 
the population. A general outline for the prospective analysis of nursing services was also developed. 

PROSPECTIVE ANALYSIS OF NURSING EDUCATION IN SOUTH AMERICA 

OBJECTIVE: To develop a methodology for ongoing analysis of the training of professional nurses. This includes the development of education and service 
institutions/programmes, with projections for future needs. 

SUMMARY: A series of workshops is being held in each country utilizing a methodology for the training of multipliers in order to support the countries in carrying out 
the prospective analysis in each of their institutions. This has been fully accomplished in 80% of the countries and partially accomplished in 20%. 

OUTCOME: Ninety per cent of the countries have carried out a situation assessment. Following the situation assessment they have prepared plans for institutional 
development with emphasis on strengthening the integration of teaching and service, curriculum development, leadership, research, and faculty development. A meeting 
on the integration of social sciences to nursing education, nursing practice and nursing research was held in Cali, Colombia, last August. A document was published and 
is being distributed. 

QUALIFICATION AND PROFESSIONALIZATION OF AUXILIARY PERSONNEL 

OBJECTIVE: To train empirical personnel as nursing auxiliaries and to implement a project of continuing education for the development of nursing auxiliaries. This 
project is being implemented in Argentina, Brazil, El Salvador, Paraguay, and Uruguay. 

SUMMARY: A series of workshops is being held to provide training for "trainers" in innovative methods based on actual practice in the workplace. Moreover, a process 
of continuing education is being implemented, with an initial stage for the upgrading of empirical personnel and for training to improve the performance of auxiliary 
personnel. 

OUTCOME: The process has been initiated in all the above-mentioned countries; in some countries 25% of empirical personnel have been retrained as auxiliary 
personnel. Three countries have implemented continuing education for nursing auxiliaries. 

CONTINUING EDUCATION FOR NURSING PERSONNEL 

OBJECTIVE: To improve the performance of nursing personnel through the application of participatory methodologies that will enhance the qualifications of personnel 
and improve nursing practice. 

SUMMARY: The project is currently being carried out in Argentina, Brazil, Chile, Colombia, El Salvador, Guatemala, Honduras, Nicaragua, and Peru. Different 
strategies are being used depending on the particular situation in each country. 

OUTCOME: Development of integrated multidisciplinary projects and projects that combine university and in-service training with emphasis on the development of local 
health systems. 

STRENGTHENING OF RESEARCH AND SCIENTIFIC AND TECHNICAL INFORMATION IN NURSING 
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OBJECTIVE: Strengthening of nursing research in Latin America through the development of policies and the organization of international meetings, with emphasis on 
primary care models. 



SUMMARY: Nursing research is being promoted through the methodological strengthening of research proposals and opportunities for the development of joint 
proposals by investigators from North America and Latin America in common areas of interest. 

OUTCOME: Nursing research policies have been developed in Brazil, Chile, Colombia, Ecuador, Guatemala, Honduras, Mexico, Nicaragua, Panama, Peru, and 
Venezuela. International conferences on nursing research have been held in Colombia, Mexico, and Panama. 

STRENGTHENING GERONTOLOGICAL NURSING IN THE LATIN AMERICAN COUNTRIES 

OBJECTIVE: To prepare a cadre of nurses in the area of gerontological nursing for the provision of nursing services to the elderly. 

SUMMARY: A Nurses' Education Meeting for the introduction of the area of gerontological nursing was held in Venezuela in 1990. A three-month Continued 
Education Programme for 10 nurses from South America, Central America and the Caribbean Region was developed between РАНО and the SSM International Centre 
on Aging. 

OUTCOME: Ten projects on Gerontological Nurses are being developed. Two meetings on the Development of Curricula in Gerontological Nursing were held in 
Venezuela and Chile. A network of gerontological nursing is being developed and a manual is being published. 

SCIENTIFIC AND TECHNICAL INFORMATION 

OBJECTIVE: To strengthen scientific and technical information about nursing in the countries and to promote the acquisition of textbooks and instructional materials 
for nursing students and all nursing personnel. 

SUMMARY: A regional meeting has been organized to analyse and formulate recommendations regarding the selection and utilization of texts and instructional 
materials in the Textbooks Programme. Bibliographic support is offered to the institutions that train nursing personnel through the provision of publications from all the 
regional programmes and from several groups in Latin America. The documentation centres in the countries (in the РАНО Representative's office and/or Ministry of 
Health) are being strengthened in the area of nursing. 

OUTCOME: All the Spanish-speaking countries have facilities to support education and manpower development in the various areas of nursing. An effort to encourage 
local publications has been launched in several of the countries. 

THE ROLE OF NURSING IN HIV INFECTION 

OBJECTIVE: To discuss the role of nursing in the prevention and care of persons with HIV and disseminate the information and materials related to HIV. 

SUMMARY: Three seminars were held - one in Central America, one in South America, and one in the Caribbean. A seminar on the introduction of the HTV theme to 
the nursing curricula was held with collaboration of the Latin American Association of Colleges of Nursing. Several National Seminars have been developed in Central, 
South America and the Caribbean countries. 

OUTCOME: Nurses are participating in the planning and development of activities related to HIV at the national and country levels. Models of nursing care have been 
developed. 



EASTERN MEDITERRANEAN REGION 

:! Programme activity Budget 
source 

Country 1990-1991 1992-1993 1994-1995* 

Intermediate medical personnel education (HRH/001) RB Afghanistan • ongoing 

Development of human resources for health (HRH/001) RB Bahrain -

Development of human resources for health - College of 
Health Sciences (HRH/002) 

RB Cyprus • ongoing 

Development of human resources for health (HRH/001) RB Djibouti • ongoing 

Health professional education including higher education 
in nursing (HRH/001) 

RB Egypt • ongoing 

Community oriented nursing education (HRH/002) RB Egypt • ongoing 

Nursing education (HRH/002/DP) ExB** Egypt • 1992 
— X 

Development of human resources for health (HRH/001) RB Islamic Rep. of Iran ——X 

Nursing and midwifery education (HRH/001) RB Jordan 

Health manpower development (HRH/001) RB Kuwait 1990 
— X 

Nursing personnel health education (HRH/001) RB Lebanon 1990 
— X 

Health manpower development (HRH/002) ExB 
RB 

Libyan Arab 
Jamahiriya 

• ongoing 

Nursing development (HRH/003) RB Pakistan • ongoing 

Human resources for health development (HRH/001) RB Qatar -

Health manpower development (HRH/001) RB Somalia 1990 
X 

Health personnel professional education (HRH/001) RB Sudan • ongoing 

Nursing education (HRH/001) RB Syrian Arab Republic • ongoing 

Health manpower development (HRH/001) RB Tunisia 



Programme activity Budget 
source 

Country 1990-1991 1992-1993 19^1995傘 

Health manpower development (HRH/001) RB United Arab Emirates 1991 
X 

Health institutes (HRH/003) RB Yemen 

Health Manpower Institute including nursing and 
midwifery (HRH/001) 

RB Yemen • ongoing 

Regional nursing and midwifery development 
(ICP/HRH/007) 

RB Intercountry • ongoing 

* = Country projects and budget allocation not yet determined. 
** = UNDP-funded project which started in 1988 and will terminate in 1992. 
- = N o project 

X = year activity terminated 
RB = regular budget 
ExB = any funding other than regular budget 



INTERMEDIATE MEDICAL PERSONNEL EDUCATION - AFGHANISTAN 

OBJECTIVE: To improve the quality of nursing and midwifery education through curriculum revision and its orientation toward PHC and strengthen the technical and 
educational capabilities of the teachers. 

SUMMARY: The main thrust of this project is to provide technical assistance through short-term consultants to work with the teaching staff in curriculum revision of 
both midwifery and nursing programmes and to provide training opportunities for the teachers through external fellowships and in country workshops, as well as to 
support the learning resources in the intermediate institute. 

OUTCOME: Six intercountry workshops in curriculum development, teaching methodology and educational evaluation. Revised nursing and midwifery programmes 
relevant to the national health strategy. A number of trained teachers and administrators in various institutes. A better equipped nursing skill laboratory and current 
nursing literature for the libraries. 

DEVELOPMENT OF HUMAN RESOURCES FOR HEALTH - BAHRAIN 

This is a comprehensive programme, the following is only the nursing component. 

OBJECTIVE: To reorient the basic and post-basic nursing curriculum toward the HFA/PHC approach and strengthen the delivery of community health services in the 
country. 

SUMMARY: Through technical assistance of consultants, efforts will be made to work with the teaching staff of the Department of Nursing - College of Health Sciences 
to undertake a process of curriculum revision. In addition, work will be carried out with the Directorate of Health Centres to develop relevant policies, structure and 
organization that will enhance the effective delivery of community nursing services. 

OUTCOME: Revised curriculum for basic and post-basic training of nursing personnel that focuses on the priority health needs of the country as well as on an 
appropriate system for the training and management of nursing personnel in the health centres and country at large. 

DEVELOPMENT OF HUMAN RESOURCES FOR HEALTH - COLLEGE OF HEALTH SCIENCES - CYPRUS 

This is an integrated project for all health personnel, including nursing and midwifery 

OBJECTIVE: To upgrade the level of the nursing school to a college and to establish a department of continuing education for all health personnel in order to improve 
the technical and professional abilities of future nurses and existing personnel providing health care in the country. 

SUMMARY: Following a review of the health manpower needs and priorities of the country prepared by a short-term consultant, it was felt that there is a need to 
establish a system of continuing education to improve the professional competency of health personnel and to upgrade the programme of nursing education at basic and 
post-basic levels. Hence, training opportunities were provided for nurse leaders in both nursing services and nursing education in order to have a core of professionals 
who are well prepared to undertake the required changes. 

OUTCOME: A core of nurse leaders well prepared to undertake necessary action for upgrading professional nursing competency. A well designed system of basic, post-
basic and continuing education for nursing personnel. 



DEVELOPMENT OF HUMAN RESOURCES FOR HEALTH - DJIBOUTI 

OBJECTIVE: To prepare adequate numbers of professional nurses and midwives to meet the tremendous shortage of qualified national health personnel to support the 
national health care system. 

SUMMARY: Through the services of a long-term and a short-term WHO consultant, both nursing and midwifery curricula were evaluated and new ones were developed 
and are being implemented. A system of continuing education was established and educational resources in terms of nursing equipment, literature, etc. were provided. 

OUTCOME: Strengthening the educational capabilities of the centre for health personnel training to graduate qualified personnel to support the health system. This 
includes qualified educators who received training through fellowships, a well-established nursing skills laboratory, and an up-to-date library with relevant literature as well 
as a system of continuing education for health service staff development. 

HEALTH PROFESSIONAL EDUCATION INCLUDING HIGHER EDUCATION IN NURSING - EGYPT 

OBJECTIVE: To assist the newly established Higher Institute of Nursing in the country to develop its curriculum, prepare its teaching staff and strengthen the academic 
facilities. 

SUMMARY: The main thrust of this project is to assist newly established nursing programmes with the University system in the country to develop curricula which are 
relevant to the health needs of the country and in line with current trends of nursing education at university level. Through short-term consultants, technical assistance is 
provided, in-country training, study tours, and fellowships are also provided to the teaching staff, and supplies and equipment are procured as the need may arise. 

OUTCOME: The establishment of innovative nursing education programmes which will graduate nurses who can work in various health care settings and bring about 
required changes for nursing development. 

NURSING EDUCATION - EGYPT 

OBJECTIVE: To establish training units to serve as educational development centres for upgrading the educational capabilities of nurse teachers working in the 
secondary technical nursing schools in all goveraorates of Egypt. 

SUMMARY: This project is partly funded by UNDP and partly by the USAID mission in Cairo. WHO is the executing agency of the UNDP component. This 
component involves three aspects: (1) the provision of experts in the area of educational planning and development, production of relevant teaching/learning materials 
and educational evaluation; (2) regional and interregional training of teachers and senior nurses involved in the educational process of secondary nursing programmes; 
(3) the provision of supplies and equipment for the training unit. 

OUTCOME: Ten educational units which are serving as centres, offering continuing education programmes for nurse educators and nurses involved in service delivery. 
In addition, the modules in various nursing clinical specialities have been produced for students' use as well as other learning resources. Finally, a bank of examination 
questions which are both valid and reliable has been developed to use when assessing the students' learning. 

DEVELOPMENT OF HUMAN RESOURCES FOR HEALTH - ISLAMIC REPUBLIC OF IRAN 

OBJECTIVE: Reorientation of basic nursing education programmes to the PHC approach and increase of educational skills of teachers working in various schools of 
nursing. 



SUMMARY: A review of the nursing education system in Iran was undertaken by a short-term consultant. This was followed by holding a national workshop for nurse 
educators on the process of developing a competency-based community-oriented curriculum. In addition, selected nurses were trained through short- and long-term 
fellowships in various areas of nursing and educational technology. 

OUTCOME: Well-qualifîed nurse educators who could assume the responsibility of implementing the required changes in the education of nurses and a curriculum 
which is more relevant to the country health needs. 

NURSING AND MIDWIFERY EDUCATION - JORDAN 

OBJECTIVE: Reorientation to PHC of nurses working in the colleges of nursing and health centres. 

SUMMARY: Training of nurses both in service delivery and educational setting through in-country workshops and fellowships in areas relevant to nursing education and 
nursing management with the scope of the HFA/PHC strategies. In addition, provision of publications, literature and audiovisual materials to strengthen the library 
facilities and educational resources. 

OUTCOME: Better prepared nurses with an orientation and commitment towards the principle of health promotion and prevention. 

HEALTH MANPOWER DEVELOPMENT - KUWAIT 

OBJECTIVE: To undertake a study of the nursing workforce in terms of availability, retention, and utilization and to develop a plan for meeting the national 
requirements for nursing personnel. 

SUMMARY: Through the technical assistance of a short-term consultant, the study was initiated and a core group of nationals was trained to collect relevant information 
on the nursing workforce. Due to the Gulf crisis, no further action was carried out as the country was facing other priorities. 

NURSING AND PERSONNEL HEALTH EDUCATION - LEBANON 

OBJECTIVE: To prepare nurses as supervisors for community health workers in primary health care. 

SUMMARY: In-country workshop on supervision and reorientation of nurses to PHC activities in the country. 

OUTCOME: Strengthening the performance and system of delivery of community health care in the country. 

HEALTH MANPOWER DEVELOPMENT - LIBYAN ARAB JAMAHIRIYA 

OBJECTIVE: This project which is based on funds in trust has two objectives: (1) to strengthen the managerial capabilities of nurse managers working in various health 
settings; (2) to strengthen the nursing education programme. 

SUMMARY: Short-term consultants provided technical assistance and conducted training activities for nurse managers. For the nursing education programme an 
analysis of the pattern of nursing education was undertaken. This was followed by a series of workshops for the development of the curriculum and for the training of 
teachers. In addition, fellowships as well as study tours were provided in various areas related to educational technology. 

OUTCOME: Qualified nurse managers and nurse educators who will have an impact on training of nurses and the delivery of nursing services in the country. 



NURSING DEVELOPMENT - PAKISTAN 

OBJECTIVE: This project has two objectives: (1) geared towards the nursing workforce, its utilization and strengthening; (2) focused on the reorientation of basic 
nursing education towards PHC. 

SUMMARY: Through the technical assistance of two short-term consultants, a study of the nursing workforce was initiated and is still in progress. During the work of 
the consultants, relevant data was collected and a system of analysis of information was introduced. For the nursing education component - technical assistance was 
provided in the process of curriculum revision and development. In addition, national and local training activities for nurse leaders, members of the nursing council and 
nurse tutors were conducted. Finally, relevant literature and supplies and equipment were procured to strengthen the educational facilities of the school in the various 
provinces. Moreover, support is given for translation of certain references and textbooks into the local language. 

OUTCOME: A realistic profile of the nursing workforce in the country that could be used for developing national strategies and plans for meeting the required number 
of nurses in the country. Improved nursing education system that can attract young people to the profession. 

HUMAN RESOURCES FOR HEALTH DEVELOPMENT - QATAR 

OBJECTIVE: To strengthen the managerial capabilities of mid-level nurse managers working in curative health services and primary health care centres. 

SUMMARY: Integration of a management component in the existing staff development programme. A short-term consultant will work with nationals on the design of 
training activities that could be implemented through local training and workshops for nurses from various nationalities who are staffing the health services in the country. 
In addition support is provided to strengthen the educational resources of the nursing school library. 

OUTCOME: Better prepared nurse managers who can improve the quality of nursing services being rendered in the various health settings in the country. 

HEALTH MANPOWER DEVELOPMENT - SOMALIA 

OBJECTIVE: To strengthen basic and post-basic nursing education in the country. 

SUMMARY: Due to the local situation, project activities have been disrupted. 

HEALTH PERSONNEL (PROFESSIONAL) EDUCATION - SUDAN 

OBJECTIVE: To support the development of locally produced training materials from the College of Nursing in Khartoum. 

SUMMARY: Utilizing the existing resources of the educational development centre - the teaching staff is being assisted to translate, design and produce relevant 
teaching/learning materials for the students. In addition, equipment required for the production of such materials is provided. 

OUTCOME: Teaching/learning materials which are culturally relevant to the health situation and the student's background. 

NURSING EDUCATION - SYRIA 

OBJECTIVE: To strengthen nursing education in the country and make it more relevant to the health needs of the population. 



SUMMARY: Local training workshops for nurse teachers as well as fellowships have been provided to strengthen the educational capabilities of the teachers. In 
addition, support was given to translation and adaptation of a basic nursing textbook for use in the nursing schools. Supplies and equipment as well as software were 
provided for the school to enrich the educational resources. 

OUTCOME: Better prepared teachers and students who will be able to function effectively in the health system of the country. 

HEALTH MANPOWER DEVELOPMENT - TUNISIA 

OBJECTIVE: To establish a continuing education system for nurses and other health professionals in the country. 

SUMMARY: An assessment of the need for continuing education was undertaken - this was followed by identifying priority needs of the various categories of health 
personnel. A series of training modules covering various subjects has been developed and is used for training. The support to this project has been through the provision 
of training fellowships and support to local training as well as the production and duplication of the modules. 

OUTCOME: Better prepared health professionals who are aware of recent trends and development in their health care fields. 

HEALTH MANPOWER - UNITED ARAB EMIRATES 

OBJECTIVE: To strengthen the supervisory capabilities of nurses working in PHC centres. 

SUMMARY: Through technical assistance from several consultants, training workshops for supervision were held. The topics included quality assurance, supervision, 
management skills, etc. 

OUTCOME: Better qualified supervisors who could assume their responsibility in terms of guiding and motivating the nursing personnel working in the various PHC 
services in the country. 

HEALTH INSTITUTE - YEMEN 

OBJECTIVE: To strengthen the training resources of various institutes in the country. 

SUMMARY: The focus of the project was to assure that the needs for teaching/learning materials and the development of low-cost educational materials were met. 
Fellowships are awarded to assist in strengthening the capabilities of the teachers. Supplies and equipment, including publications and other nursing literature, were 
provided. 4 

OUTCOME: Educational facilities that will support the training of nurses in the country. 

HEALTH MANPOWER INSTITUTE INCLUDING NURSING AND MIDWIFERY - YEMEN (previously Democratic Yemen) 

OBJECTIVE: To prepare a cadre of professional nurses to undertake the development of nursing education in the country. 

SUMMARY: A post-basic bachelor of science curriculum was developed for diploma nurses and is being implemented with the assistance of WHO short-term 
professional consultants. The curriculum which is community-oriented aims at preparing nurse educators and nurse managers with a research orientation. 
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Teaching/learning materials relevant to the new curriculum are being provided and developed locally. Teaching staff are also prepared both in educational technology as 
well as in various nursing specialities to assure their academic responsibilities. 

OUTCOME: Programme to prepare nurse leaders with all necessary educational facilities, both human and material. 

IMPROVING REGIONAL NURSING MIDWIFERY DEVELOPMENT - EMR 

OBJECTIVE: To support intercountry activities addressing priority problems confronting nursing development in Member States, and to support innovations in nursing 
education and service delivery. 

SUMMARY: Intercountry meetings, workshops and regional advisory groups, as well as support to the WHO collaborating centres, and collaborative research, are some 
of the examples of activities undertaken in this project. 

OUTCOME: Identify priority issues and define strategies to address crucial problems supporting new directions and trends for nursing development. 



EUROPEAN REGION 

Programme activity Budget 
source 

Country 1990-1991 1992-1993 1994-1995 

Midwifery survey RB Hungary X 1992 

Clinical management of AIDS patients ExB Poland X 1991 

HIV/AIDS prevention and control for nurse 
educators and managers 

ExB USSR X 1990 

Training of nurse teachers and managers on 
HIV/AIDS prevention and control 

ExB Intercountry X 1991 

Basic nursing curricula RB Intercountry X 1990 

Nursing in Action Project ExB/RB Regional • ongoing 

Meetings and workshops ExB/RB Regional • ongoing 

X = year activity terminated 
RB = regular budget 
ExB = any funding other than regular budget 



MIDWIFERY SURVEY - HUNGARY 

OBJECTIVE: To determine the characteristics of the midwifery workforce and to establish a standard data base. 

SUMMARY: A national survey was undertaken to establish a data base to be used as a tool for midwifery registration. It will describe the characteristics of midwives, 
the nature of their practice and the extent to which they are prepared to provide primary care. The survey was started in 1989 and is to be completed in 1992. 

OUTCOME: A report will be prepared for distribution. 

CLINICAL MANAGEMENT OF AIDS PATIENTS - POLAND 

OBJECTIVE: To provide the necessary information and educational materials on the management of AIDS patients to nurse trainers. 

SUMMARY: Workshops were held and educational materials were reviewed and evaluated. Experts in the field were recruited for the workshop and for the 
development of additional teaching/learning materials. 

OUTCOME: Teaching modules were translated and plans for the implementation of future programmes and workshops were developed. 

HIV/AIDS PREVENTION AND CONTROL FOR RUSSIAN-SPEAKING NURSE EDUCATORS AND MANAGERS - USSR 

OBJECTIVE: To prepare both doctors and nurses to assume their responsibility as teachers and trainers in their respective republics. 

SUMMARY: Teaching modules were reviewed, prepared, and translated into Russian before the participants of the workshop - nurses and doctors who all currently 
occupy leadership positions in their republics - reviewed and discussed their appropriateness. They then developed plans and outlines for future workshops and training 
sessions for which they would be responsible. 

OUTCOME: (1) Russian teaching/learning materials on HIV/AIDS prevention and control; (2) outlines for continuing education; (3) Russian language workshops in 
the republics. 

TRAINING OF NURSE TEACHERS AND MANAGERS ON HIV/AIDS PREVENTION AND CONTROL - CZECHOSLOVAKIA - HUNGARY - YUGOSLAVIA 

OBJECTIVE: To review the educational material available and to adapt it to the needs of the countries of Central, Eastern and Southern Europe. 

SUMMARY: Two intercountry workshops were held to facilitate the review of the appropriateness of the available educational materials and provide direction for the 
distribution and utilization in various countries. 

OUTCOME: As a follow-up of these workshops, other educational activities on HIV/AIDS prevention and control for nurse teachers and managers were held. 

BASIC NURSING CURRICULA - HUNGARY - ROMANIA - TURKEY - YUGOSLAVIA 

OBJECTIVE: To provide support to countries for reviewing and reorienting their basic nursing curricula. 



SUMMARY: Nurse experts serving as WHO temporary advisers held workshops and provided technical assistance to the countries in the areas of educational 
methodologies, community nursing, management of hospital and community services. Educational institutions were thus assisted in developing and implementing the 
necessary revisions to their curricula. Additionally, a survey on needs for educational modules in family planning for nurses and midwives was initiated in Romania. 

OUTCOME: Workshop reports were prepared and were distributed for use as reference materials and the results of the Romanian survey will serve as a basis for 
preparing educational modules on family planning. 

NURSING IN ACTION - REGIONAL 

OBJECTIVE: To assist countries of Europe to realize the full potential of their 4.5 million nurses in contributing to HFA. 

SUMMARY: This project has been developed in accordance with the recommendations of the 1988 European Conference on Nursing, Vienna. These recommendations 
encompass most of the major issues in nursing and midwifery today. Building on the successes of the Project achieved to date, specific areas have been selected for 
priority development. These focus on improving nursing practice (with basic and continuing education as key tools) and on leadership (to enhance the nursing 
contribution to health care policy and practice). All nurses and midwives in the region are targeted with a special focus on leaders in policy, practice, education, 
management and research. The Project also aims to influence policy-makers, other health care professionals，and service users. 

OUTCOME: (1) Strengthening the performance and delivery system of community health care in all countries of the region; (2) Information exchange, development of 
networks, meetings, project developments; (3) Provision of publications and audiovisual materials to strengthen the library facilities and educational resources where 
needed. 

MEETINGS/WORKSHOPS 

"WHO Workshop on Quality Assurance in Midwifery" - Belgium, Czechoslovakia, Denmark, Hungary, Netherlands, Poland, Sweden, United Kingdom, and USSR. 

"WHO Assisted Workshop on AIDS and Nursing Care" • Czechoslovakia 

"WHO Meeting on Nursing Practice Demonstrations Projects" - Czechoslovakia, Denmark, Finland, France, Greece, Portugal, Spain, United Kingdom. 

"Workshop on Standard Formation in Nursing" - Israel 

"WHO Workshop on Curriculum Development" - Italy 

"Workshop for Trainers on Care of AIDS Patients" - Italy 

"National Workshop on Integration of Primary Health Care into Curricula of Nursing Schools" - Poland 

"Meeting (Workshop) on Standards of Nursing Practice" (Phase III, Francophone Group) - Belgium, Bulgaria, Canada, France, Italy, Portugal, Romania and 
Switzerland. 

"Workshop on Quality Assurance in Nursing" - Spain 

OUTCOME: Follow-up work is planned for all of the above meetings and workshops. 



SOUTH-EAST ASIA REGION 

S Programme activity Budget 
source 

Country 1990-1991 1992-1993 1994-1995 J 

Nursing advisory services and training (HRH) RB Bangladesh • ongoing 

Training senior nurses (HRH) ExB Bangladesh X 1991 

Strengthening and development of nursing services 
(HRH) 

ExB Bhutan X 1990 

Nursing development and research (HRH) RB India • ongoing 

Strengthening nursing referral systems (PHC) RB Indonesia • ongoing 

Development of nursing personnel (HRH) RB Indonesia ongoing 

Development of nursing higher education system 
including Faculty of Nursing at University of 
Indonesia 

ExB Indonesia X1991 

Developing HRH including nursing RB Maldives •ongoing 

Strengthening nursing services (HRH) ExB Myanmar • ongoing 

Developing HRH including nursing RB Nepal • ongoing 

Development of nursing personnel planning and 
management (HRH) 

RB Nepal •ongoing 

Nursing education (HRH) RB Sri Lanka ^ ongoing 

Development of HRH (Staff) RB Intercountry • ongoing 

Development of HRH (Programme) RB Intercountry 

X = year activity terminated 
RB = regular budget 
ExB = any funding other than regular budget 



NURSING ADVISORY SERVICE TRAINING - BANGLADESH 

OBJECTIVE: To assist the Directorate of Nursing Services in developing nursing personnel and services to strengthen the nursing component in PHC activities. 

SUMMARY: The project provides long-term technical assistance in strengthening development of nursing resources in basic, post-basic and continuing education 
programmes; strengthening management and supervision of nursing services, strengthening nurse participation in PHC activities, especially in Upazila health complexes 
and district hospitals and improving research capabilities. 

OUTCOME: The situation analysis of nursing services has been printed and disseminated widely to serve as the basis for planning and implementing necessary changes 
to improve nursing services. Continuing education courses conducted in the divisions on PHC and management and initiation of a Journal of the College of Nursing. 

TRAINING SENIOR NURSES - BANGLADESH 

OBJECTIVE: To assist the Directorate of Nursing Services in strengthening the teaching faculties and resources and teacher capability in 18 newly established nurses 
training institutes and in implementing a community-oriented curriculum. 

SUMMARY: The main thrust of the project is to contribute to overall health manpower development in Bangladesh through strengthening and expanding the basic 
nursing education programme to prepare more nurses for comprehensive, community-oriented services, especially in rural areas. 

OUTCOME: A newly revised community-oriented basic nursing curriculum has been implemented in all nursing institutes in the country beginning in 1990. The syllabus 
and regulations have been printed and widely distributed to facilitate implementation of the new curriculum. 

STRENGTHENING AND DEVELOPMENT OF NURSING SERVICES - BHUTAN 

OBJECTIVE: To develop a cadre of national nurse teachers and an adequate number of trained nursing personnel in support of the development and strengthening of 
health services in the country with particular attention to the development of the referral system required to implement PHC-based health care. 

SUMMARY: The main thrust of the project is to assist in the establishment of a nursing school at Thimpu offering a general nursing and midwifery diploma course. 

OUTCOME: Support was provided to strengthen the national nursing teaching staff, the nursing service staff, the field practice areas and the educational equipment and 
materials for further improvement of the nursing/midwifery course. Since this project terminated in 1991, continuing support to strengthen nursing education and nursing 
services is now included in the regular budget of the HRH project. 

NURSING DEVELOPMENT AND RESEARCH - INDIA 

OBJECTIVE: To improve nursing education and services in support of national HFA strategies. 

SUMMARY: The main thrust of the project has been to provide assistance to strengthen managerial and teaching skills of nurses, update clinical knowledge and skills in 
priority areas, and enhance educational resources in nursing institutions. 

OUTCOME: A total of five workshops will be held to update the knowledge and skills of nurses in patient care and ward management; to develop strategies for 
strengthening the nurse's role in national health programmes; to strengthen nurse capability in managerial and research skills; and to strengthen the register of the State 
Nursing Councils and Examining Board. 



STRENGTHENING NURSING REFERRAL SYSTEMS - INDONESIA 

OBJECTIVE: To set up and develop hospital nursing guidance; to enhance the knowledge and skills of the Sub-Directorate of the Nursing Staff; and to strengthen the 
referral hospital nursing programme. 

SUMMARY: The main thrust of the project has been to provide assistance to the Directorate General of Medical Care to further strengthen hospital nursing services. 

OUTCOME: Workshops have been held to update knowledge and skills of nurses and to develop a manual/standards for nursing practice in selected areas such as 
standards of obstetric nursing care, and a manual for development and planning of the district hospital. 

DEVELOPMENT OF NURSING PERSONNEL - INDONESIA 

OBJECTIVE: To strengthen the implementation of curricula; to strengthen the capability of nurse teachers and nursing staff; to monitor and evaluate the 
implementation system for nursing schools; to promote and develop nursing research; to strengthen coordination and cooperation between nursing service and 
education. 

SUMMARY: The main thrust of the project has been to provide assistance to the Centre for Education of Health Manpower to further develop nursing manpower 
production. 

OUTCOME: Support has been given to organize a series of workshops aiming at improving nurse educators in various programmes in teaching, producing learning 
materials，and research, and also aiming at strengthening capability of librarians. Teaching/learning materials were also developed. 

DEVELOPMENT OF NURSING HIGHER EDUCATION SYSTEM INCLUDING FACULTY OF NURSING AT THE UNIVERSITY OF INDONESIA - INDONESIA 

OBJECTIVE: To support the development of higher education in nursing at the University of Indonesia towards the goal of becoming a faculty of nursing with a fully 
established infrastructure, policies and procedures, faculty members and educational programme. 

SUMMARY: The main thrust of this project is to contribute to the overall improvement of health care by promoting quality nurse preparation in institutions of higher 
education, especially in the areas of management and technical nursing skills in research; and by increasing the capability of nurses to provide strong back-up support for 
primary health care services. 

OUTCOME: Support was provided for the preparation of additional faculty members with an M.Sc. nursing degree and one with a Ph.D. and for continuing staff 
development. Consultants assisted with curriculum evaluation and strengthening implementation of various nursing courses. A project extension has been proposed to 
enable the programme to strengthen its operational, professional and technical capabilities. 

DEVELOPING HRH INCLUDING NURSING - MALDIVES 

OBJECTIVE: To assist in promoting training and deployment of the type and number of health personnel that the country requires and can afford. 

SUMMARY: The main thrust of the project is to develop a suitable cadre of health personnel who can facilitate implementation of a national health plan for HFA 
through PHC and to strengthen the training capability of the allied health services training centre. 



OUTCOME: Fellowships and local training courses were provided for various categories of health personnel. Support was provided to establish the Diploma Nursing 
Programme. 

STRENGTHENING NURSING SERVICES - MYANMAR 

OBJECTIVE: Through a long-term nursing plan, establish nursing manpower development and information system. Strengthen the planning, management, and 
evaluation of nursing services, improve the educational resources, teacher capability and curriculum in basic nursing education programme and develop continuing 
education. 

SUMMARY: The main thrust of the project is to strengthen nursing services in support of implementation of the Government's National Health Plan through promoting 
necessary institutional changes and improving the managerial, teaching and nursing care skills of nursing personnel at all levels. 

OUTCOME: Consultants were used in the development of nursing standards, development of medical-surgical and family health nursing, development of a continuing 
education system, and review and revision of basic and post-basic nursing curricula. Workshops were held as part of these assignments to improve the knowledge and 
skills of nurse teachers, nursing service staff and nursing administrators in all areas. Based on review, the project document has been revised to extend until December 
1992. 

DEVELOPING HRH INCLUDING NURSING - NEPAL 

OBJECTIVE: To develop health manpower to adequately meet the needs of Nepal and to strengthen national teachers and develop self-reliance in the training of health 
manpower. 

SUMMARY: The main thrust of this project is to provide technical and financial support to strengthen the Institute of Medicine to be able to produce appropriate health 
manpower to meet the requirements of the Government. 

OUTCOME: Fellowships have been awarded through three mechanisms to support the development of trained teaching staff - national fellowships to study at the 
Institute of Medicine; Institute of Medicine scholarships under a contractual services agreement for study in India and Bangladesh; and WHO fellowships. The new 
Institute of Medicine Scholarships Scheme is expected to increase the number of fellows who can avail themselves of WHO assistance for further study. 

DEVELOPMENT OF NURSING PERSONNEL PLANNING AND MANAGEMENT - NEPAL 

OBJECTIVE: To strengthen nursing services throughout the country and to provide continued support for the traditional birth attendant training programme. 

SUMMARY: The main thrust of the project has been to strengthen further the development of nursing services at all levels as well as to support the TBA programme 
and training of MCH workers under the Division of Nursing. 

OUTCOME: Workshops were given on environmental management and infection control for hospital nurses to strengthen nurses, capabilities in the area of infection 
control, and on training of MCH workers in selected districts. Job descriptions have been revised which should lead to the improvement of nursing personnel 
management. 



NURSING EDUCATION - SRI LANKA 

OBJECTIVE: To improve the quality of nursing care through improved teaching and supervision to strengthen nursing education and update knowledge and skills of 
nursing personnel in specialized areas of nursing. 

SUMMARY: The main thrust of this project is to provide advanced training for nurse teachers and service staff in priority clinical and managerial specialty areas through 
in-country workshops and regional fellowships. 

OUTCOME: Eight in-country workshops were conducted for nurses in management, clinical teaching and selected nursing specialty areas. Supplies and equipment were 
provided to strengthen the educational and clinical resources in nursing schools and matrons，offices. Twenty-three fellowships were awarded to nurses for formal 
training courses and study tours in these priority areas. 

DEVELOPMENT OF HRH (STAFF) - INTERCOUNTRY 

OBJECTIVE: To collaborate with countries in the development of human resources for health. 

SUMMARY: The main thrust of this project is to support countries in the development of policies and plans for health personnel and in the training and management of 
health personnel. 

OUTCOME: Support countries' activities in reviewing and developing appropriate policies and plans, strengthening institutions and national training capabilities and 

DEVELOPMENT OF HRH (PROGRAMME) - INTERCOUNTRY 

OBJECTIVE: To collaborate with countries in the development of national capabilities in the managerial process for human resources development, policies and 
production of health personnel, and continuing education. 

SUMMARY: The main thrust of this project is to support consultative meetings and workshops and countries, activities relating to human resources policies and plans, 
educational reforms and health personnel management. 

OUTCOME: Support countries, activities relating to introducing reforms in educational programmes and making them community-oriented and problem-based, 
strengthening institutions, policy analysis, integrated health systems and manpower development (HSMD) mechanisms, management and continuing education. 



Programme activity Budget 
source 

Country 1990-1991 1992-1993 1994-1995 

Development of a system of community health nursing RB Brunei • ongoing 

Nursing systems development ExB Cambodia • ongoing 

Development of nursing ExB/RB China • ongoing 

Community nurse practitioner development RB Cook Islands • ongoing 

Development of nursing resources RB Federated 
States of 

Micronesia 

• ongoing 

Strengthening of nursing education and service RB Fiji • ongoing 

Human resources for health development: nursing RB French Polynesia • ongoing 

Legal training for medical nursing RB Guam - •ongoing 

Nursing development RB Hong Kong ongoing 

Development of hospital nurse management 
capabilities 

RB Kiribati X 

Primary health care for nurses RB Kiribati X 

Nursing education ExB/RB Lao People's 
Democratic 

Republic 

• ongoing 

Upgrading paediatric services ExB/RB Lao People's 
Democratic 

Republic 
• ongoing 

Strengthening nursing education and nursing 
management capabilities 

RB Papua New Guinea • ongoing 

Improved teaching of maternal and child health in 
nursing schools and survey on nursing research 

ExB/RB Philippines • ongoing 

Collaborative research and development in nursing for 
primary health care 

RB Republic of Korea • ongoing 

Nursing education development RB Singapore X 



Programme activity Budget 
source 

Country 
....•. < 二 •. ,-

1990-1991 1992-1993 

麵“5 1 
Strengthening nursing education and development RB Tonga • ongoing 

Health systems development: upgrade of nurse 
practitioner 

RB Vanuatu X 

Improving nursing in Viet Nam within the context of 
strategies for the protection of people's health 

ICO/HQ Viet Nam • ongoing 

National health systems development community nurse 
practitioner 

RB Western Samoa • ongoing 

X = year activity terminated 
RB = regular budget 
ExB = any funding other than regular budget 



DEVELOPMENT OF A SYSTEM OF COMMUNITY HEALTH NURSING - BRUNEI 

OBJECTIVE: To develop a system of community health nursing services based on primary health care. 

SUMMARY: The main thrust of this project is the development of an appropriate organizational structure for community health nursing based on primary health care; 
the development of a training programme for community health nursing personnel that includes the retraining of existing personnel through in-service training and 
continuing education programmes; and the purchase of relevant textbooks and teaching/learning materials. 

OUTCOME: The formation of a core group of trainers (23 national trainers) in community health nursing that will increase and improve the skills of nursing personnel 
providing community health services. ТЪеге were constraints in the implementation of the project due to English language comprehension and the irregularity of 
supervision. 

NURSING SYSTEMS DEVELOPMENT - CAMBODIA 

OBJECTIVE: To strengthen management and planning capabilities of nursing personnel, particularly in the area of policy and strategy formulation, and to develop the 
necessary infrastructure within the framework of the health care system. * 

SUMMARY: A long-term nurse management post is proposed under the UNDP-funded management project with the aim of promoting nursing as a viable component of 
the overall health care system; to develop leadership capability amongst nursing personnel and improve planning, training, and management of nursing services; to 
support strengthening of nursing education and other staff development. An infection control programme which aims to upgrade the quality of nurse practice in hospitals 
is in the process of development, including development of standards/procedures/guidelines. Ten UNV nurses are in the process of recruitment. 

OUTCOME: The expected outcome is a viable nursing personnel (education and service) system which will advance with the competences to meet the needs of the 
Cambodian health care system. 

NATIONAL DEVELOPMENT OF NURSING - CHINA 

OBJECTIVE: To develop improved linkages and an infrastructure for national strategic nurse development planning; to standardize, coordinate, and strengthen nurse 
education; to improve utilization of nursing resources; to establish and monitor acceptable standards of nursing practice. 

SUMMARY: A national nursing development needs assessment study was conducted, a national nursing strategic development workshop was organized, and a plan 
written. A national nursing education development workshop was held with policies and strategic activities identified, draft curricula for basic and secondary (474) schools 
developed and field-tested. A distance education module on teaching communicable diseases was developed. There were activities in quality assurance and a UNDP 
proposal was written for national nursing development. 

OUTCOME: The expected outcome is a viable nursing education and service system which will advance relevant competencies to meet the needs of the Chinese health 
care system. The establishment of a written national strategic plan for nursing development. 

COMMUNITY NURSE PRACTITIONER DEVELOPMENT - COOK ISLANDS 

OBJECTIVE: To improve the quality of a full range of primary health care services available to the remote island communities. 



SUMMARY: A nurse practitioner programme was designed and implemented, this included planning, curriculum development and training, review and revision of the 
basic certificate level nurse curriculum; the development of an administrative infrastructure, operation manuals, quality assurance programme, and a system of 
management and support. 

OUTCOME: Seven nurses graduated from the course; five of the seven graduates were recruited from and returned to their posts in the outer islands. The graduates 
demonstrate an increase in skills relevant to independent practice and referrals and all demonstrate a commitment to serve in the outer islands. 

DEVELOPMENT OF NURSING RESOURCES - FEDERATED STATES OF MICRONESIA 

OBJECTIVES: To determine the continuing education and training needs of nursing personnel in relation to primary health care development. 

SUMMARY: The main thrust of the project is collaboration/coordination with the American Pacific Nurse Leaders Conference in initiatives to develop standards, 
particularly in the area of infection control; this included workshops on primary health care in the States and planning for the upgrading of nursing personnel in the 
American Pacific Island countries. 

OUTCOME: The increased capacity to provide efficient and effective nursing services. 

OBJECTIVES: To collaborate with the Government to strengthen the nursing personnel planning process; to strengthen the nursing education programme (basic, post-
basic and continuing education) through curriculum development, improved teaching methodology, preparation of teachers and the development of teaching/learning 
materials; and to promote quality of health care services through nursing standards and improved management. 

SUMMARY: Numerous activities have been initiated, these include but are not limited to: curriculum development, development of computerization skills to handle 
nursing and utilization data for planning and management; workshops have been held on EPI/CDD/HIV and AIDS nursing, operational research in hospital care, and 

OUTCOME: The upgrading of nursing personnel, including the active participation of nurse leaders in the areas of health planning and development. 

HUMAN RESOURCES FOR HEALTH DEVELOPMENT: NURSING - FRENCH POLYNESIA 

OBJECTIVE: To strengthen the national capabilities of nursing in order to: (1) improve the quality and accessibility of comprehensive health services through the 
provision of competent and effective nursing services; (2) to assess nursing education needs, plan, implement and evaluate appropriate educational programmes; and 
(3) to implement measures for strengthening of nursing participation in primary health care planning and management. 

SUMMARY: The main thrust of the project is the provision of technical support for the development of continuing education curriculum for nurses employed in 
hospitals and in community health. Consultation was provided on the development of nursing research as relevant to improvement of nursing practice and education. 
Technical support was also provided for training of nurses in efficient evaluation methods, formulation of specific programme criteria, and the application of facilitator 
techniques in health education, and the use of audiovisual aids. 

OUTCOME: Senior staff reviewed the curriculum from a critical point of view, within the framework of primary health care and community health and identified 
competences and learning objectives for French Polynesian nurses. The capacity of the faculty was enhanced through workshops on teaching of PHC, HIV and AIDS and 
the use of teaching/learning materials. 

STRENGTHENING OF NURSING EDUCATION AND SERVICE • FIJI 



LEGAL TRAINING FOR MEDICAL NURSING - GUAM 

OBJECTIVE: To determine the training need of nursing in Guam in relation to the current (32%) nursing shortage and legal concerns; and to review existing standards 
governing nursing employees' safety practices and potential negligence. 

SUMMARY: Ten workshops on nursing and the law were held. 

OUTCOME: Nursing personnel have an increased awareness of nurses, rights and responsibilities; the liability of nurse supervisors; an understanding of the legal basis 
for charting; an improved management of incident reports, an understanding of nurses' responsibilities when undertaking orders by physicians; and how the courts could 
view acts of negligence committed primarily due to the shortage of nurses. 

NURSING DEVELOPMENT - HONG KONG 

OBJECTIVE: To review current public health curriculum for registered nurses and modify/design curriculum to reflect a primary health care focus to correspond with 
the district health system project and to study the process for transfer of credit and accreditation in a tertiary educational setting. 

SUMMARY: Nurses' roles in various settings were observed, and in particular in the district health systems project, and the current curriculum was reviewed and revised 
to reflect the existing needs. Discussions were held with tertiary institutions to plan for transfer credits. 

OUTCOME: The public health nurse curriculum was revised to provide a primary health care core with specialty options in: (1) maternal and child health; (2) family-
centred health care; or (3) individual health care in the community. Additional specialties proposed for development are: management for administrators in primary 
health care, occupational health nursing, and gerontology/geriatric nursing. 

DEVELOPMENT OF HOSPITAL NURSE MANAGEMENT CAPABIUTIES - KIRIBATI 

OBJECTIVE: To review the management organization in the Tungaru Central Hospital; propose ways to improve effectiveness; and increase nurse management 
capacity. 

SUMMARY: This project consisted of: (1) an assessment of management practices; (2) two workshops on leadership and management; and (3) the development of a 
framework for a quality control/assurance programme. 

OUTCOME: The improvement of communication skills and management capability. 

PRIMARY HEALTH CARE PROJECT - KIRIBATI 

OBJECTIVE: To enhance services to the population with a limited number of medical officers, through the development of community nurse practitioner skills. 

SUMMARY: The development and implementation of a training programme on primary health care for nurses; textbooks for the nursing school were provided by the 
Applied Technology Project. 
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OUTCOME: Nurse practitioners increased their primary health care skills for independent assessment, treatment and referral of care. 



COLLABORATIVE RESEARCH AND DEVELOPMENT IN NURSING FOR PRIMARY HEALTH CARE - REPUBLIC OF KOREA 

OBJECTIVE: To strengthen nursing in support of primary health care. 

SUMMARY: Yonsei University College of Nursing developed a human resource data bank model which generated various training activities for schools in the country. 
Participation of Centre in Global Network Meeting. 

OUTCOME: Future plans are for international training courses in primary health care and management in Korea. 

NURSING EDUCATION - LAO PEOPLE'S DEMOCRATIC REPUBLIC 

OBJECTIVE: To strengthen national capabilities of nursing personnel in advanced knowledge and skills in the management and technical administration of nursing 
education at various levels; and to promote the health status of vulnerable groups by providing effective and comprehensive health care in the hospitals, dispensaries, 
communities and schools. 

SUMMARY: This project started in 1985 with the establishment of a nursing educational programme for qualified nurses, including the establishment of a library, 
workshops to upgrade faculty, establishment of a management system and a national plan for nursing education. Activities continue on curriculum development, 
consolidation and upgrading of provincial auxiliary nurse/midwife schools and preparation of teachii^ materials. 

OUTCOME: The establishment of a system for nursing education, and a school for training qualified nurse/midwives, with an emerging core of nurse leaders, a national 
development plan and a proposal for funding to UNDP. 

UPGRADING PAEDIATRIC SERVICES - LAO PEOPLE'S DEMOCRATIC REPUBLIC 

OBJECTIVE: To assess the situation of paediatric nursing; to strengthen the role and capacity of nursing; to establish hospital procedure guidelines; and to establish 
linkages with schools of nursing and develop a model site for clinical experience. 

SUMMARY: Long-term staff was provided to work with nationals in upgrading safe practice; organizing nursing services especially in infection control programme, and 
preparing manuals. 

OUTCOME: The provision of a safe hospital environment, procedure manuals, and nursing personnel with increased skill in the organization and management of patient 
care. 

STRENGTHENING NURSING EDUCATION AND NURSING MANAGEMENT CAPABILITIES - PAPUA NEW GUINEA 

OBJECTIVE: To strengthen nursing management and education in accordance with the needs of the country. 

SUMMARY: A nursing management assessment and a review of basic nurse curriculum was carried out to identify the changes needed to strengthen the capability of 
nursing personnel. Nursing standards were developed and provincial workshops were held to facilitate the implementation. 

OUTCOME: The development of "How to Teach a Basic Nurse Curriculum • Guideline"; clarification of the role of a senior nurse advisory body; a plan to develop a 
computerized nursing data base; and the strategic planning for a nursing development workshop to be held in 1993. The decision was made to upgrade and move the 
post-basic nursing programmes in the present College of Allied Health Sciences to the University of Papua New Guinea. 



NO SPECIFIC PROJECT BUT AD HOC ACTIVITIES - PHILIPPINES 

OBJECTIVE: (1) To improve teaching of maternal and child health/family planning (MCH/FP) in nursing schools in the Philippines and later in the Region. (2) To 
assess the status of nursing research in the Region; to assess the degree to which outputs of nursing research were utilized; to assess the needs for nursing research 
development in the Region; to identify priority areas for nursing research; to identify the factors that affect participation and productivity in nursing research; and to 
recommend policies, directions and/or mechanisms in support of nursing research and strengthening the nursing research inputs to health service development in the 
Region. (3) To increase skills in distance learning programme development. 

SUMMARY: Writing and publishing of module for teaching nurses in MCH/FP following a workshop. Collaboration with the WHO Nursing Collaborating Centres and 
WPRO to implement Research Survey in the Region, and Workshop on Distance Education Methodology. 

OUTCOME: (1) Teaching Modules MCH/FP were developed for schools of nursing; (2) a report of the survey was prepared for presentation at the Western Pacific 
Research Committee Meeting in 1992; (3) a plan devised for implementing distance education in the Philippines. 

NURSING EDUCATION DEVELOPMENT - SINGAPORE 

OBJECTIVE: To review and assess the present system of basic and post-basic nursing education in Singapore. 

SUMMARY: A nursing education assessment was carried out. 

OUTCOME: Development of diploma-level nursing course at Ngee Ann Polytechnic Institution and a contract with the University of Sydney, Cumberland College School 
of Nursing for support in development of the programme. 

STRENGTHENING NURSING EDUCATION AND DEVELOPMENT - TONGA 

OBJECTIVE: To continue the development of a suitable nursing curriculum and continuing education programme for nurses, including post-basic training in public 
health nursing, midwifery, nursing education and administration; and to support strengthening of standards of nursing practice. 

SUMMARY: This project revised the primary health care three-year basic certificate level training programme. A long-term development plan was made and approved 
by the national development committee. Pilot projects on the use of nursing standards are being carried out. A plan is being developed to study the feasibility of a 
distance education programme by teleconferencing for outer islands. 

OUTCOME: Improved nursing education and quality of nursing service. 

HEALTH SERVICES - VANUATU 

OBJECTIVE: To strengthen national capability for the planning and organization of health systems appropriate to the country's socioeconomic condition. 

SUMMARY: A workshop was held on nursing process. 

OUTCOME: Increased knowledge of the nursing process concept. 



IMPROVING NURSING IN VIET NAM WITHIN THE CONTEXT OF STRATEGIES FOR THE PROTECTION OF PEOPLE'S HEALTH - VIET NAM 

OBJECTIVE: To improve the infrastructure of ongoing national strategic nurse development; to standardize, coordinate and strengthen nursing education; and to 
improve utilization of nursing manpower. 

SUMMARY: A national nursing situation assessment was carried out and a Workshop on National Strategic Planning for Nurse Development was given, which resulted 
in a proposed action plan. 

OUTCOME: Establishment of nursing section in the Ministry of Public Health and a National Committee on Nursing Development, Viet Nam Nursing Association, 
System of Nursing Education and strategic development activities, UNDP proposal and WHO nursing development project. 

NATIONAL HEALTH SYSTEMS DEVELOPMENT - WESTERN SAMOA 

OBJECTIVE: To strengthen nursing service and education in the South Pacific, especially in Western Samoa. 

SUMMARY: An analysis of nursing practice in hospitals and the community was carried out; workshops were held with nurse leaders on future development; and a 
scheme to train nationals for key positions to implement health care programmes was initiated. 

OUTCOME: The development of a five-year educational plan for nursing with potential for regional benefit. This included the development of a post-basic advanced 
il diploma in clinical primary health care; fellowships which offer linkage with Flinders University to upgrade key nurse educators to Master's level; and a proposal to the 

Director General of Health from the Western Samoa Public Service Commission to support the development of a paper to Parliament for establishing advanced diplomas 
и in nursing and a bachelor degree in nursing at the National University of Western Samoa. 
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