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1. Name of the international nongovernmental organization 
(hereinafter referred to as "the applicant") 

Project ORBIS International, Inc., known as ORBIS International (English only) 

2. Address of headquarters and name of person(s) to whom correspondence should be 
addressed 

ORBIS International 
330 West 42nd Street 
Suite 1900 
New York, NY 10036 
USA 

Ms Pina Taormina 
President and Executive Director 

Tel: 001 212 244 2525 
Fax: 001 212 244 2744 
Telex: 669109 ORBS UW 
e-mail: ptaormina@orbis.org 

3. General objectives of the applicant 

Fighting blindness throughout the world through education and practical training for ophthalmologists, 
nurses, biomedical technicians and health care workers. 

Promoting and assisting local governments in the establishment of eye banks. 

Working with the people concerned, responding to their needs and helping them to help themselves. 

Promoting cooperation, collaboration and understanding among people. 

1 Based on reply to questionnaire submitted by the applicant on 16 July 1996. 

The designations employed in this document are those which have been used by the nongovernmental organization 
itself and do not imply the expression of any opinion whatsoever on the part of the WHO Secretariat concerning the legal 
status of any country, territory, city or area or of its authorities or concerning the delimitation of its frontiers or boundaries. 
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4. What are the main activities of the applicant? 

Provision of training programmes tailored to the needs and requests of individual countries and directed 
toward various levels of health care personnel including ophthalmologists, nurses, ophthalmic assistants, 
anaesthesiologists, community health care workers and biomedical technicians. The training programmes take 
place either on board a DC-10 jet aircraft which has been converted into a fully-equipped ophthalmological 
teaching hospital, or are held in local hospitals, universities, and community centres. 

Programmes of 18 months to two years are organized for particular regions of the world. Each country 
is visited at the invitation of the local ophthalmological society and the ministry of health. 

Practical surgical skills are taught in the aeroplane's operating room, and may be transmitted via a 
sophisticated audiovisual system to its 50-seat classroom. In some countries, an ancillary classroom is set up 
at the airport to accommodate several hundred local participants. The practical courses offered include: 

basic ophthalmic surgical techniques for cataract extraction, glaucoma surgery, suturing and plastic lid 
surgery repairs, according to the needs of the country; 

intermediate-level microsurgery techniques such as lens implantation, basic vitrectomy and corneal 
transplantation; 

high-technology ophthalmic procedures such as phacoemulsification, argon, diode, and yttrium aluminium 
garnet (YAG) laser treatments and endolaser for application during vitrectomy surgery; 

hands-on practical training for microsurgery using “wet-lab” techniques that include suturing and 
intraocular lens implantation; 

pre- and postoperative patient care; 

disinfection, sterilization and infection control techniques, including scrubbing, gloving and gowning; 

hands-on training and lectures on anaesthesiology techniques; 

repairing and maintaining existing and new medical equipment; 

technical advice on starting or upgrading an eye bank and promotional efforts aimed at changing legal or 
cultural restrictions against eye-banking. 

Programmes are also conducted elsewhere than on the aircraft in surgical skills, nursing and technical 
training, as well as community health programmes in blindness prevention and primary eye care. Surgical 
programmes are usually a week in duration and focus on a specific disease category/subspeciality. Nursing and 
technical programmes vary depending on the needs of the host country; they comprise lectures and workshops 
and last from six to ten days. Community health programmes focus on public health ophthalmology and proceed 
under the assumption that to create an effective system for comprehensive eye care in a country it is necessary 
that all levels of eye care, from primary to tertiary, must be strengthened; ophthalmic services must be 
integrated into the existing health care system, particularly at the community level, and the fight against 
blindness requires the education and participation of all sectors of society. Community health programmes 
consist of training programmes that range from one week to several years. 

In 1996 the applicant plans to conduct 11 “plane” programmes in Africa, Asia, eastern Europe and the 
Middle East. In addition, 19 surgical, four nursing, five technical training and six community health 
programmes are scheduled to take place in other hospitals etc. in Asia, eastern Europe, Africa, South America 
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and the Caribbean. During 1996 the L.V. Prasad Eye Institute in Hyderabad, India, became an OREIS regional 
training centre, and the land-based ORBIS/Taiyuan regional training centre in Shaxi Province, China, was 
opened. Plans are currently under way for an additional regional training centre in Varna, Bulgaria. 

5. How do the objectives and activities of the applicant relate to the General Programme 
of Work of WHO? 

The objectives and activities of the applicant are in conformity with the Alma-Ata Declaration and with 
the WHO objective of health for all. In particular, they conform to the technical policy set out in the document 
"Strategies for eye care in developing countries" which are agreed and reviewed during regular consultations 
between the WHO programme for the prevention of blindness and deafness, WHO collaborating centres and the 
"partnership" committee of NGOs collaborating with that programme. The strategies have been developed as 
a means to guide and ensure that prevention-of-blindness activities are of an agreed quality and technical 
appropriateness in accordance also with the objectives of WHO's Ninth General Programme of Work. 

6. Specific interest with reference to the work of WHO 

(a) Please list the activities which the applicant has carried out jointly with WHO 
during the preceding period of working relations 

The applicant is a member of the "partnership" committee of NGOs collaborating with the programme 
for the prevention of blindness and deafness, and its task force. The committee programme staff meet on an 
annual basis in order, inter alia, to review the status of activities and needs in the prevention of blindness at the 
global, regional and national levels, and the task force is a mechanism for the development and financing of 
prevention-of-blindness activities. In addition to participating in the work of the committee and its task force, 
which meets staff of the WHO programme four times a year, the applicant contributed to the following activities: 

coordination meeting for NGOs interested in developing activities in China, and a blindness-prevention 
symposium organized with WHO and the Ministry of Health, in Hiangsu Province, China, 1995; 

produced in collaboration with WHO and the Edna McConnell Clark Foundation, a surgical training video 
"Trichiasis surgery for the prevention of blindness from trachoma，，； 

two technology training workshops conducted in collaboration with the Pan American Heakh 
Organization - the first in San Jose, Costa Rica for 22 biomedical engineers; the second, a regional 
training programme, held in San Salvador, El Salvador, in February 1995 for 40 participants from 
El Salvador, Nicaragua, Belize, Honduras and Panama; 

contributors to the development and testing of a rapid-assessment form for an inventory of eye-care 
resources in developing countries, and to a manual on the maintenance of basic ophthalmic equipment 
(these are expected to be published in 1997). 

(b) Please specify those programmes and activities of WHO with which the applicant 
will wish to be associated in future, and give details of planned collaborative 
activities with WHO 

The applicant will maintain its collaboration with the WHO programme and with other nongovernmental 
organizations through membership in the "partnership" committee of NGOs collaborating with the WHO 
programme, and will, specifically, contribute to the following activities: 

establishment of blindness-prevention committees in selected countries; 
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production and distribution of training videos on common surgical procedures, instrument maintenance, 
and community ophthalmology; 

continued collaborative efforts in the formation of a cataract project in China; 

collaboration in an eye-care workshop for traditional healers in Malawi; 

completion of the development of the above-mentioned assessment form and manual. 

7. (a) Does the applicant advocate any special health measures or procedures? 

No. 

(b) Has the applicant any special reservations as to treatment or health procedures? 

No. 

8. History of the applicant 

In the mid-1970s, an ophthalmologist from Texas, Dr D. Paton, conceived the idea of an airborne 
ophthalmological teaching hospital. The first training courses were given in 1982 in an aircraft donated by 
United Airlines with a start-up grant from the United States Agency for International Development (USAID). 
In response to requests from the ophthalmological community, the first comprehensive course in a training 
institution other than the aircraft took place in 1986; such courses now take place on an annual basis. 
Furthermore, recent developments have led to the successful completion of arrangements to establish regional 
training centres (see 4. above). Since 1982, the applicant has been round the world several times，carrying out 
more than 280 sight-saving training programmes in 71 countries. Volunteer ophthalmologists from an 
international network of eye surgeons have demonstrated surgical and laser procedures to over 32 000 doctors 
and nurses throughout the world. In the process of training of ophthalmological personnel in countries, almost 
20 000 patients have had their sight successfully restored. 

9. Membership 

(a) List member/affiliated organizations, giving the countries in which they are 
established and the total number of persons who are members of each of these 
member/affiliated organizations 

Not applicable, not a membership organization. 

(b) Do member/affiliated organizations pay contributions to the applicant? 

Not applicable. 

(c) Are there other types of membership of the applicant such as individual 
members, associate members? 

Not applicable. 
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10 .丨s the applicant affiliated to any other international nongovernmental organization, or 
to an organization of the United Nations system? 

Yes, it is a member of the International Agency for the Prevention of Blindness,1 and the "partnership" 
committee of NGOs collaborating with the WHO programme for the prevention of blindness. It also has 
consultative status (Roster) with the United Nations Economic and Social Council. 

11. Addresses of all branch or regional offices of the applicant 

Hong Kong Office 
Room 5 
1/F Victoria Centre 
15 Watson Road 
North Point 
Hong Kong 

United Kingdom Office 
Garden Suite 
Newton Court 
Kensington Church Street 
GB London W8 4BD 

Houston Office 
6900 Fannin, Suite 612 
Houston TX 77030 
USA 

12. Structure 

(a) Policy-making bodies such as conference, governing body, executive committee 

A Board of Directors currently composed of 12 members has full power, by majority vote, to adopt rules 
and regulations and has full and complete authority with respect to the distribution of monies received by the 
applicant. It has authority to approve the annual budget and appoint and oversee the Executive Director. 

The day-to-day management of the applicant is the responsibility of the President and Executive Director 
who serves as the chief operating officer and reports to the Board of Directors. 

A management team reports to the President and Executive Director. It consists of the following: Medical 
Director, Director of Program Support, Vice-President of Development and External Affairs for the Americas, 
Vice-President of Finance and Administration, Director of the Hong Kong Office, Director of the United 
Kingdom Office and Director of Asian Affairs. The team sets the applicant's long-term goals and objectives 
and makes operating decisions. 

(b) Frequency of meetings, with date of the last meeting of each 

The Board meets twice a year; the most recent occasion was June 1996. 

The management team holds monthly teleconferences to discuss projects, activities and goals. It also 
meets twice a year to discuss long-term strategies. 

1 A nongovernmental organization in official relations with WHO. 
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13. Officers 

Mr A.L. Ueltschi Chairman ) 
Mr P.P. Mullen Secretary ) voluntary unpaid positions 
Mr L.P. Cook Treasurer ) 

The applicant's full-time paid staff is as follows: 25 at the New York headquarters, 25 at the Hong Kong 
Office, 6 at the United Kingdom Office, and 5 at the Houston Office. A medical team travelling with the ORBIS 
DC-10 is composed, inter alia, of a field medical director (an ophthalmologist), four staff ophthalmologists, one 
anaesthesiologist, one nurse anaesthetist, five registered nurses, one nurse educator, two biomedical engineers, 
two audiovisual specialists, two flight mechanics, and three administrators. 

In addition the applicant has a pool of 350 volunteer doctors, each of whom, depending on their speciality, 
is called on to travel to the field for specific medical programmes. Sixteen pilots are volunteers to fly the 
aircraft. 

14. Can officially designated representatives speak authoritatively for the membership on 
matters concerned with the stated purposes of the applicant? 

Yes. 

15. Finances 

Financial and auditor's reports for the years 1994-1996 have been provided and are held by the WHO 
Secretariat. 

16. Publications 

The New York, London and Hong Kong offices publish, in English, separate editions of a biannual 
newsletter called “The ORBIS Observer"; the Hong Kong edition is also published in Chinese. The newsletter 
is used to inform donors and others of activities. 

The Houston Office publishes an annual newsletter following an annual fund-raising event, and it is used 
to inform and thank those who have attended the event. 

Headquarters publishes an annual report in English. 

17. Documentation 

A copy of the applicant's Certificate of Incorporation and By-laws have been provided and are held by 
the WHO Secretariat. 


