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1. The 1995 reduction in force imposed on headquarters and the Regional Offices for Africa and Europe 
has been completed. Its impact on staff, staff morale and many programmes has been devastating. Even after 
this first round ending in the abolition of posts, the six to nine months of anguished waiting and worrying, 
staff who have escaped are still suffering the after-effects in terms of stress and extra workload. The situation 
is even worse for those who have been obliged to leave WHO service or try to support their families on half 
their salary. 

2. Given the Organization's likely financial shortfall, a new set of even deeper cuts seems inevitable. 
Under circumstances such as these, contingency planning in consultation with staff is indispensable. Early 
steps to deal with the situation can be taken now, including the establishment of clear and fair personnel 
policies governing contract renewals and promotions, with suspension of outside recruitment and of any 
extension of serving staff beyond the age of retirement. 

3. In spite of the staffs repeated offers of collaboration, the WHO Administration has refused to establish 
such policies. Two examples will suffice. It has continued to extend, rehire or even promote staff of 
retirement age. In February 1996, the Director-General granted "personal promotions" to a handful of staff 
members - among whom was a person who had already retired and left the Organization in January 1996. 
Another senior staff member was not only extended beyond retirement age but was awarded a promotion to 
the D2 level. This exercise of "managerial privilege", which was pushed through despite strong objections, 
is particularly galling at a time when as an economy measure the objective granting of promotions, based on 
proof that the individual concerned is doing work corresponding to a higher grade, has been suspended. The 
financial outlay may be relatively insignificant in the cases of unmerited promotions, but they are an affront 
to the rest of WHO staff, especially those who，through no fault of their own, had their grade reduced during 
the reduction-in-force, as well as the 40 staff members who were offered a "choice" between half a job and 
no job at all. 

4. The staff and their representatives have not given up hope of immediate implementation of sound 
personnel policies to ensure the necessary transparency and make the ultimate post cuts less disruptive for 
the Organization as a whole. They are under no illusion, however, that these policies alone will suffice to 
deal with the financial crisis. This is why they have publicly called on the Administration to begin 
contingency planning without delay for an orderly "downsizing". If action is taken at the last moment - as 
happened with the 1995 reduction-in-force - the Organization is bound to suffer needlessly and staff involved 
will lose the precious opportunity to plan ahead and adapt. 

5. In the meantime, the staff representatives wish to inform the Executive Board that they have decided 
to set up their own group to examine the possibilities for the restructuring of WHO, including its personnel 
policies. This is pursuant to the Board's resolution (EB91.R22), adopted in January 1993，requesting staff 
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representatives "to participate actively in the WHO response to global change" and "to continue to bring to 
the attention of the Board issues concerning staff'. They have requested the Administration to ensure that 
the Board is kept informed of the ideas put forward. 


