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In May 1993，the Executive Board Working Group on the WHO Response to Global 
Change, recommended the establishment of subgroups or committees to meet during and 
as part of the Executive Board sessions each year in order to review and evaluate a 
number of specific programmes. 

In response to this recommendation, a schedule was adopted by the Executive Board 
enabling subgroups to review all WHO programmes within a three-year period; the first 
subgroups were set up in January 1994; general guidance was given to Board members 
and to WHO programme managers preparing for the programme reviews; short reports 
were presented to the Board. Care was taken not to confuse the subgroup reviews with 
the Board's review of the programme budget every two years. 

After the completion of a full cycle of programme reviews, the Board may wish to evaluate 
the cost-benefit aspects of the approach used in order to decide whether the reviews 
should be pursued or not, and if so, whether an alternative approach should be adopted. 
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BACKGROUND 

1. The Executive Board Working Group on the WHO Response to Global Change recommended, inter 
alia, the establishment of "subgroups or committees to meet during, and as part of, the Executive Board 
sessions each year, to review and evaluate a number of specific programmes, giving attention to interrelated 
elements of programme policy, priority, targets, plans, budgets, and other available resources including 
technology. Past performance, outputs and expected outcomes would be evaluated ..•"• The "temporary 
subgroups" were expected to "recommend actions to be taken, including trade-offs within available resources, 
and report back to the plenary Executive Board, which alone can take the final decision".1 

2. The Board further proposed to use the subgroups mentioned above, or establish specific subgroups as 
appropriate, to advise the Executive Board on "cross-programme" issues such as administration and finance, 
as recommended by the Working Group on the WHO Response to Global Change. 

3. In January 1994, January 1995 and January 1996，the Executive Board will have reviewed, successively, 
all WHO programmes. The flexible approach used in these reviews, and the possibility of a close dialogue 
with programme staff from headquarters and the regions, were greatly appreciated by Board members who 
gained insight into individual programmes in a way not possible during the full sessions of the Board. 

4. While the subgroup reviews provided an opportunity for the Board to consider all programmes in some 
depth, the approach did not lend itself to thorough evaluation, and it was understood that the use of subgroups 
was not necessarily intended to be a single or permanent solution. It is now time to review the experience 
gained during the first three-year round and to consider, if necessary, alternative methods for keeping 
Executive Board members informed about WHO programmes. 

POSSIBLE ALTERNATIVES FOR PROGRAMME REVIEWS 

5. The intention of the Working Group recommendations relating to programme reviews and cross-
programme issues was to ensure that the Executive Board has a more dynamic means to acquire thorough 
knowledge of the activities of the Organization. While this has been achieved, economy measures have 
necessitated the greatest possible reduction in the duration of the sessions of the Board, as of the Health 
Assembly, leaving very little time for the Board and Health Assembly to discuss their agenda. 

6. The programme reviews took three full days of each Board session, and were, in fact, more costly than 
the regular meetings of the Board because they increase interpretation and certain other costs. It may thus 
be in the interests of the Board, and of WHO as a whole, to try to ensure that Board members, are kept 
informed in a less costly fashion. 

7. Five alternatives may be considered: 

(1) briefings on individual programmes, organized for those members interested in the programme 
in question outside the normal working hours of the Board, between 8:30 and 9:30 (before a regular 
meeting); at lunch time; or between 17:30 and 18:30 (after a regular meeting) - this framework is 
already used with success during the Health Assembly; 

(2) country visits by members of the Board for the selectively defined purpose of analysing the 
implementation of WHO programmes in specific countries, considering the importance of the work of 

1 See document EB92/1993/REC/1, Annex 1, pp. 15 and 16. 
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WHO at country level, and the increasingly decentralized implementation of the WHO programme -
however, the cost of this alternative would need to be carefully considered; 

(3) special evaluation reports on priority programmes, on request, or on programmes of specific 
interest at a particular time; 

(4) in-depth evaluation sessions in the Executive Board of the totality of the WHO programme 
every other year (to coincide with the year of the financial report), to examine at the same time, and 
in a homogeneous fashion, the implementation of WHO's programme budget; 

(5) briefing by Board members from a given region on regional developments and on the 
implementation of specific programmes there. 

Otherwise, the Board may wish to continue with reviews as in the last three years, requesting the 
Director-General to draw up the schedule for another series of reviews in subgroups. 

8. When considering the above options, it may be useful also to take into account the respective roles of 
and possible division of work between the Board and the Health Assembly, leaving, for example, more 
managerial matters to the Board and concentrating the work of the Health Assembly more on overall policy 
matters. 

ACTION BY THE EXECUTIVE BOARD 

9. The Executive Board, after discussing the various options proposed above, or after proposing further 
options, and considering the costs involved, may wish to request the Director-General to propose, in May 
1996，a schedule of programme reviews based on a new approach, or on a continuation of the same approach, 
so as to enable Board members to pursue their analysis of the WHO programme in a cost-effective fashion. 


