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This document summarizes discussions of the third meeting of the Administration, Budget 
and Finance Committee and gives its recommendations to the ninety-seventh session of 
the Executive Board. 

Agenda item 1: Opening of the meeting 

1. The Director-General opened the meeting. He emphasized the difficult financial circumstances facing 
the Organization due to the shortfall in payment of contributions and reported on the measures taken to meet 
that situation, it was nevertheless important to continue to implement the programme to the greatest extent 
possible. WHO had clear targets; there were great expectations being placed on the Organization and it was 
the responsibility of WHO to carry out the mandate determined by its Member States. 

2. The list of participants is attached as an Annex. 

Agenda item 2: Election of the Chairman 

3. The Committee elected Dr Ngo Van Hop as Chairman. 

Agenda item 3: Adoption of the agenda 

4. The Committee adopted its agenda, noting that part of its session would be held jointly with the 
Programme Development Committee (PDC). 
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Agenda item 4: Implementation of the 1996-1997 programme 

(a) Review of the guidelines for plans of action 

5. This was a matter considered in joint session with PDC, and the conclusions of the two Committees 
are contained in the report of PDC (document EB97/2). 

(b) Review of sample plans of action for 1996 

6. This was a matter considered in joint session with PDC and the conclusions of the two Committees are 
contained in the report of PDC (document EB97/2). 

Agenda item 5: Review of the 1998-1999 programme budget guidelines 

7. This was a matter considered in joint session with PDC and the conclusions of the two Committees are 
contained in the report of PDC (document EB97/2). 

Agenda item 6: Review of the report of the development team on WHO'S personnel 
policy 

8. The Committee had before it document EB97/7 as well as as a white paper (PER/DTPER/Repl995). 
It noted that the report on personnel policy formed part of the overall response of WHO to global change, 
and that it covered only those aspects of personnel policy which were within the remit of an individual 
organization in the context of the United Nations common system. It was not thus the intention to deal with 
those aspects of personnel policy, in particular conditions of service such as salaries, which formed part of 
the common system of the United Nations and were primarily the responsibility of the United Nations General 
Assembly. It also noted that the report did not in itself establish a new personnel policy for the Organization, 
but was intended to provide recommendations on technical content and process for a revised personnel system 
to the Director-General and the Board in this regard. 

9. The Committee emphasized the importance of geographical distribution for WHO and, in particular, 
concerns about under-representation of some regions. It also felt that the Organization should attempt to 
recruit some professional staff at a younger age, perhaps in the scientific disciplines. 

10. Some members of the Committee questioned the need for WHO Representatives to be stationed in as 
many countries as at present. The cost was relatively high in some countries in comparison to the overall 
country budget, and greater resort to national expertise or sharing Representatives might produce savings. 

11. The Committee raised the possibility of shorter appointments for technical advisers, so as to maintain 
a level of expertise - perhaps a maximum term of six to eight years; and the greater use of WHO 
collaborating centres to provide such technical advice and thus economize on staff resources. The 
time-limited employment of individuals for specific tasks was another alternative, including experts formerly 
employed by WHO; it was important in that case to have proper mechanisms to ensure the separation of the 
staff concerned at the end of their contracts. 

12. The performance appraisal system was a key element. The Committee felt that the Board might wish 
in due course to have more detailed information on the new system. Differences in personnel policy between 
staff on the regular budget and those on extrabudgetary funding might deserve more detailed analysis. The 
need to take special measures to enhance the recruitment of women in the professional and higher categories 
might require broader analysis. 
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13. The importance of ensuring that the personnel policy fitted in with the overall mission and strategy of 
the Organization was emphasized. With about half the total resources of the Organization spent on staff, it 
was critical to establish priorities amongst the various recommendations of the report; many could be 
implemented fairly quickly, but others might have to await elaboration of the Organization's renewed mission 
and strategy. It would be useful to establish a time scale, with reference points for the implementation of 
the various proposals. It was suggested that the personnel policies should be reviewed more regularly to 
ascertain whether they were sufficiently consistent with and supportive of the aims of the Organization. 

Recommendation to (1) Invite the Director-General to update the Organization's 
the Executive Board personnel system in the near future, say during the course of 

the coming six months, based on the suggestions in the report 
of the development team and taking into account the 
Committee's comments contained in paragraphs 8 to 13. In 
doing so, the Board may wish to emphasize the need for close 
harmonization between WHO's personnel policies，and renewal 
of the mission and strategy of WHO. 

Agenda item 7: Review of WHO procurement policy 

14. The Committee had before it a report (document EBABFC3/3) which responded to a suggestion of the 
Executive Board at its ninety-fifth session to reviçw the Organization's procurement policy. 

15. The Committee noted that the supply services had had to reduce staff as a consequence of budget 
reductions, but were nevertheless working more closely with the technical programmes concerned in planning 
their needs. It also noted the extent to which further efforts had been made to expand local purchases, and 
to use new electronic technology to streamline the supply process and to encourage Regional Advisers to 
process promptly all requests for procurement. It welcomed the intention to reduce the length of the supply 
cycle. The Committee emphasized the importance of proper maintenance and rational use of existing 
equipment and agreed with the suggestion that procurement issues should be taken into account early in 
programme planning. 

16. In commenting on the overall policy outlined in the report, members of the Committee suggested that 
the Board's attention should be drawn to two basic alternatives for the future direction of WHO's supply 
services. It could remain a broad-based supply service responding to individual requests for both technical 
and more general items from Member States or programmes. Alternatively, it might seek to reinforce its role 
as a purchaser of drugs, biologicals and other highly technical products, and to develop a more proactive role 
with countries, for example, through fellowships and other types of technical cooperation, so as to permit 
them to become more self-sufficient in the field. 

Recommendation to (2) Invite the Director-General and his staff to study the 
the Executive Board alternative approaches outlined in paragraph 16 with a view 

to developing a more proactive and supportive approach to 
supply services. 
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Agenda item 8: Other administrative matters to be considered by the Executive 
Board at  Ñ\ts ninety-seventh session 

(a) Firoricisl matters 

17. Reviewing the report of the Director-General on transfers between sections of the Appropriation 
Resolution,1 the Committee endorsed the proposal, but noted the importance of ensuring that transfers 
between sections of the budget did not have a negative impact on the priority areas established for the 
1996-1997 programme budget. 

Recommendation to (3) Consider adoption of the draft resolution contained in 
the Executive Board paragraph 3 of document EB97/19. 

18. The Committee considered the suggestion of the Director-General to use available casual income for 
priority country programmes.2 It noted that the situation with respect to the level of casual income was 
not yet known. Nevertheless, on the possibility, at present remote, that such income might become available, 
it supported the suggestion that it be spent on priority country programmes in Africa. 

Recommendation to (4) Consider approving the suggestion of the Director-General 
the Executive Board that up to US$ 10 million of casual income approved by the 

Health Assembly for priority country programmes in each of 
the years 1996 and 1997，should, if available, be spent on 
priority country programmes in Africa. 

19. Regarding collection and arrears of assessed contributions,3 the Committee noted that the collection 
rate for 1995 was only 56%, the primary reason for the shortfall being the budgetary difficulties currently 
experienced by the major contributor. There were, however, 77 other countries that had not made any 
payment of their 1995 contributions. The Committee emphasized the importance of encouraging prompt 
payment of contributions and of exploring strategies for alternative sources of funding. It stressed the need, 
during times of financial stringency, to establish properly the priorities of the Organization, and noted that 
the issue of priority-setting would be taken up by PDC and by the Board. 

20. The Committee reviewed the current situation regarding arrears of contributions and those Members 
which had lost, or were due to lose, their vote. It noted that it would take up the matter again at its next 
meeting, immediately before the Health Assembly. 

Recommendations to (5) Consider adoption of the draft resolution contained in 
the Executive Board paragraph 15 of document EB97/21. 

(6) Approve the suggestion of the Director-General that the 
Committee, at its meeting immediately before the Health 
Assembly in May 1996，should review the issue of Members in 
arrears and report to the Health Assembly on the Board's 
behalf. 

1 Document EB97/19. 
2 Document EB97/20. 
3 Documents EB97/21 and EB97/22. 
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(b) Personnel matters 

21. In reviewing the report on the employment and participation of women,1 the Committee noted that 
the Organization had not reached the target of 30% for the proportion of posts in the professional and higher 
categories occupied by women, the figure in September 1995 being 27.3%. There were wide differences 
between offices of the Organization, ranging from 41.5% in the Region of the Americas to 11.9% in 
South-East Asia. 

22. The Committee noted that some members of the Board would be participating in the Steering 
Committee on the Employment and Participation of Women in the Work of WHO, which was scheduled to 
meet before the Board's consideration of this item. It also noted the practice at headquarters and in the 
Regional Office for the Americas of ensuring that all short-lists had at least one woman candidate, and that 
a woman representative should participate in selection committees. All regions had been requested to follow 
this procedure. The waiving of the geographical distribution criteria in respect of qualified women candidates 
was also supported. 

23. It was further suggested that governments should be pressed further to ensure that women candidates 
were always submitted on lists for appointments; that the Organization should also increase the number of 
women appointed as technical advisers or consultants; and that the resolution before the Board in 
paragraph 13 of the document under review might be modified so as to take account of the need for plans 
of action, as mentioned in paragraph 12(f), so that the matter may be reviewed by the Board at its session 
in May 1996. 

Recommendation to (7) Consider adoption of the draft resolution contained in 
the Executive Board paragraph 13 of document EB97/24，subject to any 

modification suggested by the Steering Committee, and with 
an amendment suggesting that the Director-General report to 
the ninety-eighth, instead of the ninety-ninth, session of the 
Board. 

24. The Committee took note of the report by the Director-General on the work of the International Civil 
Service Commission.2 The United Nations General Assembly had postponed consideration of a pay rise for 
professional staff. The question of cost-of-living allowance for Geneva had also been the subject of a General 
Assembly decision. This was now causing great concern both among the administrations and staff of the 
Geneva-based organizations because of its likely adverse impact on post adjustment. 

(c) Other matters 

25. The Committee reviewed the situation with respect to the Real Estate Fund.3 It noted that the 
remaining balance in the fund was sufficient to cover the one project proposed and that no call would 
therefore be required for additional monies from casual income. The fund would be fully depleted upon 
completion of the project. It further noted that the major proposed project for relocation from Alexandria 
to Cairo of the Regional Office for Eastern Mediterranean would be reported on to the Board by the Regional 
Director. 

Recommendation to (8) Consider adoption of the draft resolution contained in 
the Executive Board paragraph 18 of document EB97/23. 

1 Document EB97/24. 
2 Document EB97/25. 

Document EB97/23. 
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Agenda item 9: Methods for evaluating the Programme Development Committee and 
Administration, Budget and Finance Committee 

26. This was a matter considered in joint session with PDC, and the conclusions of the two Committees 
are contained in the report of PDC (document EB97/2). 

Agenda item 10: Other business 

27. The next meeting of the Committee was provisionally scheduled for Friday, 17 May 1996, at WHO 
headquarters. 

CLOSURE OF THE SESSION 

28. The Chairman expressed his appreciation to the 
the members of the Secretariat for their participation 

members of the Committee, the Director-General and 
and support. 
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Dr Ngo Van Hop (Member, Chairman) 

Professor A. Aberkane (Member) 
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Dr M. Avila Díaz (Adviser) 

Dr Jo Ivey Boufford (Member) 
Dr К. Bernard (Alternate) 
Mr L. Weintraub (Alternate) 

Mr B. Clerc (Alternate to Professor J.-F. Girard) 

Dr J. Heikel (Alternate to Dr F. Hamadi) 

Dr V. Tangcharoensathien (Alternate to Dr V. Sangsingkeo) 


