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1. Opening of the meeting 

The Director-General, Dr H. Nakajima, will open the meeting. 

2. Election of Chairman 

A Chairman needs to be elected and a decision taken concerning the duration of his mandate. 

3. Adoption of the agenda 
(document EBPDC1/1 Rev.l) 
To facilitate the discussions during the first meeting of the Programme Development Committee, detailed 
annotations have been made under eách agenda item. The members of the Committee may wish to inform 
the Secretariat whether agendas of future meetings should be annotated in the same way. 

4. Implementation of recommendations of the Executive Board Working Group on the W H O 
Response to Global Change 

(a) Follow-up of the process and effects of reforms initiated 
(documents EB95/12, EB95/15, EB95/16 and EB95/17) 
To ftirther the implementation of WHO's response to global change, time-limited, multisectoral 
development teams have been set up on the following issues: WHO Policy and Mission; WHO's 
Information and Public Relations Policy; WHO Management Information System; WHO Programme 
Development and Management; Role of WHO Country Offices; WHO's Personnel Policy. The 
Programme Development Committee will be briefed on the progress achieved by the different teams 
as well as means of implementation of recommendations not falling within the purview of the 
development teams. It will also have an opportunity to study in detail the proposals being submitted 
to the Executive Board. 

(b) Participation in the process of programme development 

An exchange of views could take place on how best to involve the members of the Programme 
Development Committee in the programme development process, both at regional and global levels, 
in accordance with resolution EB93.R13, operative paragraph 1. 
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5. Programme budget matters 

(a) Review of the proposed programme budget for 1996-1997 
(documents PB/96-97, EB95/13, EB95/14 and EB95/58) 

The Programme Development Committee may wish to comment on the new presentation of the 
programme budget document, indicating whether it responds to resolution WHA46.35 by showing 
how strategic and financial priorities have been determined within agreed global objectives; how a 
process of regular evaluation tracks progress towards the agreed targets; and also whether the 
document is clearer, simpler and more user-friendly, thus facilitating analysis by the Executive Board 
and the Health Assembly. 
The Programme Development Committee will have an opportunity to review in detail the policy 
framework and the programme priorities in the proposed programme budget for 1996-1997 and to 
assess: (1) how adequately it translates the Ninth General Programme of Work policy into practical 
strategies for programme implementation; and (2) whether the priorities identified will become tools 
for furthering the process of reform for global change. In this connection, comments on the grouping 
of programmes under 19 headings could be formulated; the financial aspects of the programme 
budget proposals will be studied in detail by the Administration, Budget and Finance Committee. 

(b) Preparation of the procedural guidance for the 1998-1999 programme budget 
(documents CDG/93.1 and EB95/14) 
The lead time for the preparation of the programme budget document is rather long due to the 
decentralized structure of the Organization and the need for each regional office to consult with 
individual Member States concerning the development of country programmes, and with the regional 
committee concerning the content of the regional programme. In order for the Programme 
Development Committee to influence the content and structure of the country, regional and global 
programme budget for 1998-1999，therefore, a discussion could take place on the Classified List of 
Programmes to be used and on the procedural guidance to be followed. 

6. Other business 

Adoption of the report 


