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Mr Chairman, distinguished members of the Board, Dr Nakajima, ladies and gentlemen: 

I would like to address my first remarks to the Director-General, Dr Nakajima, wishing him both 
personally as well as in the name of the Staff Association a successful new term of office. A lot of hope is 
placed in the work of the next few years; however, I want to assure the Director-General that he will not be 
alone. The staff are committed to working alongside the Administration for meaningful reforms so that WHO 
can carry out its mission effectively. 

In my statement to the Board in January, I already addressed the important questions of pensions and 
salaries; I will not repeat those remarks today, as this is a "short" Board session. 

We are encouraged by the assurances of commitment to reform both by the Director-General in his 
address to the Assembly and by the Executive Board. Indeed, we consider the report of the Executive Board 
Working Group on the WHO Response to Global Change (EB92/4) as a crucial blueprint for action. Staff are 
ready to contribute to a policy development team that will orient the long-term vision, policy and programme 
priorities for the health sector and WHO, as recommended in the report (para. 4.3.1). This is a significant 
opportunity to realize the intent of the resolution passed by the Board last January on staff involvement. An 
example of similar work carried out in the regions is that of the Ad Hoc Committee of the Regional 
Committee for Europe which has been instrumental in reviewing the work of WHO in Europe. 

Please understand me. We are not looking for token gestures in the process of reform. Substantive 
changes can come about only if the staff, both technical and supportive, who are truly involved with the day-to-
day work of WHO, participate in a sincere and meaningful way, right from the start. Anything less will fail. 

We are awaiting the outcome of the Director-General's pledge to undertake whatever steps are 
necessary, including appropriate staff actions, to overcome the shortcomings that have been found as a result 
of the recent audit. We commend those persons who，in their concern for the Organization, brought these 
matters to the attention of the Chairman of the Board a few short months ago. 

A survey conducted recently by the Staff Association at headquarters indicates that a clear majority of 
staff believe that the effectiveness of WHO is worse today than it was a few years ago. One should view these 
findings with grave concern, and I do, but one should also be encouraged by the internal criticisms and 
proposals for change. Those replying in the survey made many excellent suggestions. 

Let me highlight some of the more widely held views. 

Staff, especially programme managers, but not exclusively, are ready to participate more in a 
management that respects technical excellence, experience and authority. For example, when organizational 
restructuring has to take place，programme managers do not want to learn of a fait accompli from an 
administrative circular. They wish to be involved from the start. They ask to be consulted and to have their 
experience respected. 
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Staff want to be taken seriously for their professional competence and experience. They would like to 
have their careers evaluated on the basis of merit as determined through an effective appraisal system. Staff 
have to be managed by skilled and competent professionals, not political appointees. Selection committees are 
an important part of the solution, but many appointments at the higher levels of our Organization are not 
subject to such review. Staff are fully supportive of equal opportunities for hiring, particularly of women, based 
on merit. 

For a true and meaningful career development to take place, there should be rotation of staff in the 
field, in the regions and in headquarters and, to achieve this, close cooperation between regional offices and 
headquarters is necessary. 

The work of WHO Country Representatives needs to be made more effective, their mandate and 
responsibilities clarified and greater support given to their offices and their activities. 

Staff are disappointed by the WHO resolution abolishing meritorious increases for new staff, and ask for 
the establishment of an alternative scheme to recognize long service and merit. 

These are a few of the concerns and recommendations coming from headquarters staff. I am pleased to 
report that in a recent meeting of the Director-General, the Administration and the headquarters Staff 
Committee, there was agreement to work together in implementing the necessary reforms. An open meeting 
between the Director-General and staff will take place soon, and meetings between the Director-General and 
myself as Chairman of the Staff Association will occur on a regular basis. We are pleased to note that this is 
already the practice in Copenhagen. I believe that the resolution passed by the Executive Board (EB91.R22) 
last January, on staff participation, has had positive effects. Already at headquarters a joint Staff Association 
and Administration working group has been established to work on the staff appraisal system and another on 
career development. 

Administrations are customarily given 100 days' grace at the start of a new term of office. It is more 
than twice that number of days till the next Executive Board session, but serious work must begin now. The 
Staff Association is serious about change. Much is needed, but success can only be assured if we all work 
together. Let us work then towards a new partnership, reforming WHO, so that the Organization can improve 
its effectiveness and leadership in health. 

Thank you for your attention. 


