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1. Article 28(g) of the Constitution of the World Health Organization requires its Executive Board to 

submit to the Health Assembly for consideration and approval a general programme of work covering a 

specific period. The Ninth General Programme of Work for the period 1996-2001 will be submitted to the 

Health Assembly in May 1994. 

2. The Programme Committee reviewed a draft outline of the policy and programme framework proposed 

for the Ninth General Programme of Work.1 This material would also be discussed by some of the regional 

committees at their September-October 1992 sessions. In the light of all these discussions, the draft outline 

would be amended and submitted to the Executive Board in January 1993. 

3. The Programme Committee felt that the framework outlined for the Ninth General Programme of Work 

(9GPW) would make it a more useful and usable document. Specifically it endorsed the idea that the 9GPW 

provide an overall policy framework for the subsequent programme development of the Organization rather 

than be a detailed planning document. 

4. The Programme Committee felt that the policy directions identified for the 9GPW would enable the 

Organization to maintain continuity with the Eighth General Programme of Work while enabling it to 

accelerate progress towards the goal of health for all. It was suggested that a fifth policy direction be added to 

the four already identified, to address such issues as direction and coordination of international health work. 

The Programme Committee was pleased with the emphasis given to strengthening the Organization's support 

to countries in addressing their priority health problems. 

1 "Policy and programme framework for the Ninth General Programme of Work - A draft for discussion by the 

Programme Committee of the Executive Board", submitted to the Programme Committee as document EB91 /PC/WP/2. 
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5. Generally, the Programme Committee endorsed the structure for the Ninth General Programme of Work 

proposed in the working document. The first chapter, "Health perspective" effectively set the stage for the 

issues to be addressed subsequently. Some changes were proposed in the order of presentation. 

6. The Programme Committee agreed that some of the goals and targets in the document needed revision. 

In addition to some global targets, such as the eradication of poliomyelitis, a selected number of global 

objectives should be set; in that framework, countries or regions would set their own more specific national or 

regional targets. It was pointed out that some of the targets in the Global Strategy for Health for All would be 

relevant - updated in the light of the Second Evaluation of the Strategy for Health for All. There was also 

concern to ensure that the targets set would adequately reflect events only now unfolding. 

7. The Committee stressed that much more emphasis was needed on strengthening of the infrastructure for 

primary health care as related to the equitable access to health services. 

8. In addition a number of issues needed greater attention, including AIDS, the triad of relationship 

between health, environment and development, multi-sectorality and sustainability of action at country level. 

9. The Committee stressed the importance of defining measurable outputs and outcomes，especially as a 

way to strengthen the programme activities but also so as to enable proper monitoring of implementation and 

evaluation of impact. 

10. The Programme Committee recognized that the Classified List of Programmes developed for the 

Seventh and Eighth General Programmes of Work had very often been an impediment to integrated multi-

programme action at country level. The Committee stressed, however, that a programme classification should 

be used as a managerial tool for implementing a workable programme that ensured integrated support from 

the Organization to countries. 

11. The Committee felt that in the 9GPW it would be essential to describe the managerial changes that 

would be made to overcome the perceived shortcomings of WHO operations at country level. 

12. Some indication should be given of the budgetary implications of the implementation of the Ninth 

General Programme of Work, including how activities funded by extrabudgetary resources were planned for 

and implemented in line with W H O priorities as agreed to by its governing bodies. 

13. Finally, the Committee called for a programme of work that would be concise, direct and understood and 

used by a wide variety of people. 
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1. Article 28(g) of the Constitution of the World Health Organization requires its Executive Board to 

submit to the Health Assembly for consideration and approval a general programme of work covering a 

specific period. The Ninth General Programme of Work for the period 1996-2001 will be submitted to the 

Health Assembly in May 1994. 

2. The Programme Committee reviewed a draft outline of the policy and programme framework proposed 

for the Ninth General Programme of Work.1 This material would also be discussed by some of the regional 

committees at their September-October 1992 sessions. In the light of ail these discussions, the draft outline 

would be amended and submitted to the Executive Board in January 1993. 

3. The Programme Committee felt that the framework outlined for the Ninth General Programme of Work 

(9GPW) would make it a more useful and usable document. Specifically it endorsed the idea that the 9GPW 

provide an overall policy framework for the subsequent programme development of the Organization rather 

than be a detailed planning document. 

4. The Committee felt that the policy directions identified for the 9GPW would enable the Organization to 

maintain continuity with the Eighth General Programme of Work while enabling it to accelerate progress 

towards the goal of health for all. It was suggested that a fifth policy direction be added to the four already 

identified, to address such issues as direction and coordination of international health work. The Committee 

was pleased with the emphasis given to strengthening the Organization's support to countries in addressing 

their priority health problems. 

5. Generally, the Committee welcomed the structure for the 9GPW proposed in the working document. 

The first chapter, "Health perspective" effectively set the stage for the issues to be addressed subsequently. 

Some changes were proposed in the order of presentation. 

6. The Committee proposed that some of the goals and targets in the document needed revision. In 

addition to some global targets, such as the eradication of poliomyelitis, a selected number of global objectives 

should be set; in that framework, countries or regions could set their own more specific national or regional 

targets. It was pointed out that some of the targets in the Global Strategy for Health for All would be 

relevant - updated in the light of the Second Evaluation of the Implementation of the Strategy for Health for 

All. There was also concern to ensure that the targets set would adequately reflect events only now unfolding. 

1 "Policy and programme framework for the Ninth General Programme of Work - A draft for discussion by the 

Programme Committee of the Executive Board", submitted to the Programme Committee as document EB91/PC/WP/2. 
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7. The Committee stressed that equitable access to health services could not be achieved without the 

existence of a strong infrastructure for primary health care. This issue and that of human resources for health 

should both receive adequate attention in the 9GPW. In addition a number of issues needed greater attention, 

including AIDS, the triad of relationship between health, environment and development, multi-sectorality and 

sustainability of action at country level. 

8. The Committee stressed the importance of defining measurable outputs and outcomes, especially as a 

way to strengthen the programme activities but also so as to enable proper monitoring of implementation and 

evaluation of impact. 

9. The Committee recognized that the detailed and strictly enumerated Classified List of Programmes 

developed for the Seventh and Eighth General Programmes of Work had very often discouraged integrated 

multi-programme action by the Organization at country level. The Committee stressed that a programme 

classification should be used as a managerial tool for implementing a workable programme that ensured 

integrated support from the Organization to countries. 

10. The Committee felt that in the 9GPW it would be essential to describe the managerial changes in the 

Organization that would be necessary to overcome the perceived shortcomings of WHO operations at country 

level. 

11. Some indication should be given of the budgetary allocation and implications of the implementation of 

the 9GPW, including how activities funded by extrabudgetary resources were planned for and implemented in 

line with WHO priorities as agreed to by its governing bodies. A description of the programme budgeting 

process should also be included. 

12. The Committee stressed the importance of making the 9GPW a useful document for programme 

development and implementation of all budgetary and extrabudgetary programmes. A system for revision and 

updating the document on a regular basis should be devised, as well as a system of phasing in policy priorities 

of the 9GPW with existing policy directions of the Eighth General Programme of Work and the programme 

budget for the financial period 1994-1995. 

13. Finally, the Committee called for a programme of work that would be concise, direct and understood and 

used by a wide variety of people. 


