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We, the Staff Associations of the six regional offices of WHO, the International Agency for Research on 
Cancer, and headquarters at Geneva, are once again honoured to have the opportunity to address our 
Executive Board. 

It gives us particular pleasure to be able to begin our statement with some good news! At long last, after 
almost two years of struggling on the part of staff and administration alike, our colleague Ghennet Mebrahtu -
as you will remember, imprisoned in Addis Ababa without charge - was released. We had the joy of 
welcoming her here in Geneva in June 1991. Unfortunately she is still under medical surveillance, but we 
sincerely hope she will soon be able to resume her professional functions with our Organization. The value of 
the continued support of Presidents of the World Health Assemblies and Chairmen and members of the 
Executive Board during the two-year period is not forgotten - our heartfelt thanks. 

We also welcome the emergence of a number of new States on the world scene and hope they will all 
join our Organization to be part of our action towards health for all. 

Since we addressed you last May, you are probably aware that there has been considerable staff 
mobilization for another struggle - that for a halt to the continuous erosion of conditions of service. Action 
included general assemblies and marches - staff went to Paris to demonstrate their concern to the Joint Staff 
Pension Board that pensions should ensure parity of purchasing power - and the staff were heard. The 1991 
action culminated on 6 December, when staff representing the entire "common system" of the United Nations • 
from as far as Geneva, Rome, Vienna, Paris and London • to as "near" as Montreal and Washington - travelled 
to New York to make their concerns quite clearly known. You will find in the Annex our resolution, which 
was adopted by acclamation after some two hours，discussion by the over 2000 staff assembled. We feel that 
the points raised cannot be over-emphasized • nor the resolve of the staff under-estimated, representing as it 
does that of over 50 000 employees in the United Nations system, including the 4500 within WHO. 

All of us are aware and concerned by the effect of the current world economic crisis on the work of the 
United Nations system as a whole, and WHO in particular. We know far too well what it means - cuts: 
reduction of activities and abolition of posts. The implications for serving WHO staff are, frankly, alarming. 
We have lived for virtually the whole of the past decade under conditions of temporary freezing of posts. 
Many staff members are already stretched to the limits of their physical capacity by the extra work. We are 
concerned for the health of our staff - and would appeal to ydu not to forget this aspect in prioritizing areas 
where "cuts" must be made. None of us should forget that this World Health Organization of ours is expected 
to show the world how to attain the best possible level of health. There is an old adage "People in glass houses 
shouldn't throw stones". We hope, in this regard, that WHO will be seen as a paragon of health as far as its 
own personnel are concerned - and that we will never be accused of "throwing stones". 

One particular concern of ours during the course of 1991 has been the question of the "secondment" of 
staff. Here WHO seems to be lagging behind the United Nations and behind other specialized agencies of the 
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common system. The fundamental question is "what constitutes secondment?". True secondment, i.e.’ 
governments "loaning" staff to WHO at no real cost to the Organization's regular budget clearly has a role to 
play. On the other hand, governments nominating staff for posts paid for from the regular budget, and 
deciding when their contracts should be terminated, is not secondment but rather Member States imposing 
upon the regular personnel policy of the Organization. 

This may be a sensitive political issue, particularly at the present juncture. However, in the interests of 
recruiting and retaining the best qualified staff, and also in the interests of equity, we strongly believe the time 
is ripe to open the administrative doors to allow nationals of all Member States the opportunity of competing 
on an equal footing for posts within WHO. 

We would like to end on a positive note. Although there is still considerable staff disappointment at the 
attitude of the Fifth Committee and certain delegations of the United Nations General Assembly with regard 
to our conditions of service, we are pleased to note that the deterioration in salaries, allowances and pensions 
has at least been retarded thanks to pleas from both the staff and their Executive Heads • not least our own 
Director-General - through the ACC. 

Your additional support is, of course, most welcome. 

COMMENTS BY THE DIRECTOR-GENERAL 

The Director-General has no comments to make. 
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ANNEX 

RESOLUTION 

WE, THE STAFF OF THE UNITED NATIONS COMMON SYSTEM 

MEETING in extraordinary assembly in New York on Friday, 6 December 1991，with the participation 
of large delegations from the entire body of United Nations1 staff throughout the world, 

FULLY COMMITTED to the ideals and work of the United Nations Organization and its specialized 
agencies and the IAEA, 

CERTAIN that such work can only be successfully carried out by qualified, specialized, motivated and 
independent international civil servants, 

CONVINCED of the need to restore and maintain the competitiveness of conditions of service in the 
United Nations organizations, in accordance with Article 101 of the Charter of the United Nations, and as 
embodied in the Noblemaire and Flemming Principles, 

CONCERNED that the continuing deterioration of conditions of service within the UN system is 
seriously jeopardizing the effectiveness and integrity of the entire system, 

ALARMED at the number of common system staff detained by governments in utter disregard of the 
independence and security of the international civil servants, 

DEMAND the prompt establishment of a real and fair negotiating system on all staff issues; 

DEMAND also the immediate release of all common system colleagues detained in countries around the 
globe; 

DEMAND further that: 

(a) no change be made to the methodology used to determine the pensionable remuneration and 
salaries of General Service and related categories of staff, agreed by all member states to be the most fair and 
appropriate, protecting the rights of staff living in soft currency countries; 

(b) the recommendations of the 34th session of the United Nations Joint Staff Pension Board aimed at 
ensuring parity of purchasing power for staff in the Professional and higher categories wherever they may 
choose to retire, be accepted in their entirety, and that immediate steps be taken to rapidly raise the 
accumulation rate of the pensions of these categories; 

(c) immediate measures be taken to restore the loss in purchasing power of the salaries of the 
Professional and higher categories of staff in New York and other duty stations, sustained since 1984, which 
has been compounded by repeated freezes; 

(d) a meaningful system of career development be implemented which extends equal opportunities of 
career advancement to all staff, regardless of category, gender, nationality or duty station; 

INSTRUCT the Presidents of CCISUA and FICSA immediately to present this resolution to the 
Secretary-General of the United Nations and to the Chairman of the Fifth Committee of the General 

1 FAO, GATT, IAEA, ICAO, IFAD, ILO, ILO-TURIN, IMO, ГГС, ITU, UN-GENEVA, PAHO/WHO, 
UN-NEW YORK, UN-VIENNA, UNDP, UNESCO, UNFPA, UNHCR, UNICEF, UNIDO, WFP, WHO-ALEXANDRIA, 
WHO-BRAZZAVILLE, WHO-COPENHAGEN, WHO-GENEVA, WHO-MANILA, WHO-NEW DELHI, WIPO, WMO 
with the support of ICC-GENEVA. 
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Annex 

Assembly, requesting the latter to present it forthwith to the Fifth Committee and to inform the 
PRESIDENTS [them] of the Committee's response so that they may relay it to the assembled staff; 

INSTRUCT the Chair of this assembly to transmit this resolution urgently to the diplomatic missions to 
the United Nations and to the executive heads of the United Nations common system agencies; 

URGE the executive heads of the United Nations and its agencies to support staff demands to restore 
competitive conditions of service for all categories of staff in New York and aU duty stations, thus preventing 
the break-up of the common system; 

INSTRUCT the presidents of FICSA and CCISUA to continue organizing strong staff action until our 
legitimate demands are met and give a mandate to FICSA and CCISUA to organize further forms of protest 
action should our demands be ignored. 

Note for EB/89: 

FICSA = Federation of International Civil Servants Associations 
CCISUA = Coordinating Committee of Independent Staff Unions and Associations 


