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STATEMENT BY THE REPRESENTATIVE OF THE WHO STAFF ASSOCIATIONS 

The Staff Associations of the six WHO regional offices, the International Agency for 
Research on Cancer and the WHO Geneva office have the honour to submit a written 
statement to the Executive Board. 

The Staff Associations wish to inform the Executive Board of the decision taken by 
the Federation of International Civil Servants' Associations (FICSA) at an extraordinary 
council meeting held in April of this year. As a result of certain guarantees given by 
ICSC, which were deemed insufficient by several associations, the decision was taken to 
participate in the tripartite working group on the comprehensive review of the conditions 
of service of the professional and higher categories. This participation reflected the 
goodwill of the staff representatives, but was also foreseen as a testing ground, the 
result of which would determine the future relations between FICSA and ICSC. Another 
deciding factor in the decision to participate, taken by our Federation, was the fact 
that the result of the comprehensive review would be of vital and critical importance in 
influencing the conditions of service for the professional and higher categories for 
years to come. The staff representatives could not accept that their goodwill would be, 
once again, flouted. In the event of this attempt at participation ending in failure, it 
is clear that relations with ICSC are definitely compromised. In the interim, the 
associations continue to seek ways and means of furthering the concept of direct 
negotiation with the employers. 

The associations consider constructive dialogue as being of vital importance. In 
this context they are extremely impressed by the harmonious atmosphere which is 
omnipresent in the relations with the Director-General, the Deputy Director-General and 
their representatives. While the Headquarters Staff Association, on account of its 
geographical position, is in constant contact, the regional associations and that of IARC 
were able to enter into discussion with the Director-General and representatives of the 
administration during the annual meeting in February. The staff place great faith in 
Dr Nakajima's initiative concerning the development of the quality of staff, as presented 
by him in his statement to the World Health Assembly and the Executive Board (document 
WHO/DG/89.1). Doubtlessly, there is no better way of reinforcing the motivation of staff 
as a whole, and thus further improve the efficiency of the Organization. 

However, there is one matter which greatly preoccupies both the Staff Associations 
and the Participants' Representatives on the WHO Staff Pension Committee: that is, the 
dangerous tendency which appears in the numerical ratio between beneficiaries and 
contributors. One of the reasons for the increase in the number of beneficiaries is the 
extended life expectancy, a fact which reflects favourably on the work of WHO. Should 
the number of participants remain stable, as happens elsewhere, there would already be 
reason to worry, but to allow a decrease in the number of contributors is extremely 
dangerous. Corrective measures are needed before the gap between the number of 
beneficiaries and that of contributors decreases even further. The staff representatives 
consider, among other things, that too many staff (temporary staff, consultants, 
temporary advisers, retired staff, etc.) are excluded from the Pension Fund due to their 
specific employment status, and that one of the first steps to be taken to improve the 
present situation is to limit such practices which jeopardize the health of the Pension 
Fund and consequently the well-being of staff in general. 
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COMMENTS BY THE DIRECTOR-GENERAL 

The Director-General has no comments to make. 


