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1. At the request of the eighty-first session of the Executive Board,1 the Programme 
Committee considered the role of the Executive Board in the follow-up of reports of 
expert committees and study groups, based on a working paper which recalled past 
involvement of the Board. The paper outlined WHO's system of expertise and the role of 
the Executive Board in following-up the reports of expert committees and study groups. 
Special mention was made of the contribution which the WHO publications programme could 
make in further disseminating technical information at peripheral level. The 
possibility of using modern information technology for the exploitation of these reports 
was also raised. 

2. A number of proposals were put forward for consideration by the Programme 
Committee. Some of these were of a general nature； for example, the continued 
attention that should be given to the effective use of expert committee and study group 
reports in the development of WHO's programme. Others concerned the question of 
information diffusion, as mentioned in paragraph 1 above, and the specific roles of the 
Executive Board and its Programme Committee in reviewing the expert committee and study 
group reports. It was recommended that the Board be presented with a specific outline 
of the relative importance and public health significance of the different reports, and 
that the Board's review should be so conducted as to allow for more specific conclusions 
leading to greater potential impact on future developments. Furthermore, a 
comprehensive review of several reports in a given field, appearing over a period of 
time, could be reviewed at appropriate intervals. 

3. It was suggested that the Programme Committee be involved in the review either : 
(a) by performing it on the Board's behalf, or (b) by preparing the ground for the 
Board's review by selecting reports for in-depth examination, and/or (c) by carrying out, 
at the Board's request, special review evaluation assignments. 

4. The Committee reaffirmed the principle that the scientific and technical content of 
expert committee and study group reports could not be tampered with. Experts must be 
given full facilities and any steps which may make their work more difficult would cause 
grave concern and must be avoided. On the other hand, there was scope for the 
involvement of the Programme Committee since the Executive Board was composed of experts 
who had also to address the policy aspects. The Programme Committee should play a role 
in translating the expert committee reports into programme development. This should be 
helped by the Secretariat, who could present a historical perspective and the perceived 
implications for the programme. Such a clarification could be incorporated into the 
Director-General's introductory or concluding statement. 
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5. The view was expressed that the Programme Committee should not replace the Board in 
these reviews but should, rather, perform selective analyses and carry out, at the 
Board's request, special review evaluation assignments. General support was expressed 
for the exploitation of information technology in handling the reports. 

6. The question of distribution of responsibility within the Organization was raised, 
in particular that of the Executive Board, in so far as it could be entitled to review or 
even to change the output of expert committees. From the legal point of view, it was 
pointed out that the regulations specified that it was up to the Director-General to 
authorize the publication of reports, but that their content could not be modified 
without the consent of the Committee concerned. A distinction was made between reports 
containing simply guidelines and general recommendations, and those which had practical 
implications for change, e.g., in terms of regulatory actions. In the latter situation, 
the views of the Executive Board would be of value to the Secretariat. 

7. The unequivocal principle that the integrity of expert committee reports must be 
respected was underscored. At the same time, the Executive Board has a statutory right 
to express its views on such reports. It was proposed that, henceforth, the expert 
committee and study group reports be presented to the Executive Board in an unpublished 
state in order to allow the Board to add its comments and recommendations in respect of 
the Organization's programme policy. Naturally the reports would have to be published 
as put forward by the expert committee and the Board's comments and recommendations 
handled separately. The precise form in which the latter would be published did not 
need to be specified immediately. 

8. It was agreed, as discussed in paragraph 5 above, that the Programme Committee could 
be called upon by the Board to perform selective reviews. Thus certain reports are 
likely to generate broad discussions leading to conclusions of practical programmatic 
consequences and such reports could be selected for closer scrutiny. Likewise, the 
Committee could, on behalf of the Board, review a sequence of reports or evaluate the 
follow-up action taken in a specific field. At the Secretariat level, special efforts 
will be made to optimize the timing and quality of presentations and to avoid undue 
delays in the publication of expert committee and study group reports. 


