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^ ORGANISATION MONDIALE DE LA SANTE 

EXECUTIVE BOARD 

Eighty-third Session 

Provisional agenda item 18 

REAL ESTATE FUND 

Report by the Director-General 

In part I of this document the Director-General reports to 
the Executive Board on the status of projects being financed from 
the Real Estate Fund, and in part II he reports on the estimated 
requirements of the Fund for the period 1 June 1989 to 
31 May 1990. 

The Executive Board may wish to recommend to the 
Forty-second World Health Assembly that it authorize the 
financing from the Real Estate Fund of the projects considered in 
part II and summarized in part III of the present report, the 
costs of which, at present accounting rates of exchange, are 
estimated at US$ 2 585 000. Part III also contains a draft 
resolution for consideration by the Board. 

INTRODUCTION 

This report is divided into three parts : 

Part I provides information on the status of current projects financed from the Real 
Estate Fund and undertaken prior to 31 May 1989； 

Part II lists the requirements for activities which it is proposed to finance from 
the Real Estate Fund for the period 1 June 1989 to 31 May 1990; 

Part III provides a summary of the estimated requirements of the Fund. 

Annex 1 contains a table showing the estimated situation of the Fund as at 
31 December 1988, to which another table, showing obligations and expected obligations up 
to t±iat date, is appended. 

I. STATUS OF CURRENT PROJECTS UNDERTAKEN PRIOR TO 31 MAY 1989 

1. Regional Office for Africa 

1.1 The maintenance work on the roads immediately around the Regional Office has been 
completed at a total cost of US$ 12 997, as compared with the estimated amount of 
US$ 13 0 0 0 . 1 

1.2 Work on the roofs of the apartment blocks has been completed at a final cost of 
US$ 149 935, as compared with the estimated amount of US$ 200 000.2 

1 Document EB67/1981/REC/1， p. 141. 
2 Document EB71/1983/REC/1, p. 89. 



1.3 The work on the resurfacing of the roads outside the periphery of the Regional 
Office has been completed at a total cost of US$ 101 432, i.e., slightly in excess of the 
estimated amount of US$ 100 ООО.1 

1.4 The repairs to the roofs of villas C20 to C23 and D24 to D26 have been completed. 
Subject to the settlement of final accounts the cost is US$ 105 208, as compared with the 
estimated amount of US$ 136 000.2 

1.5 The work on the extension of the Regional Office building has been completed. The 
total cost of this project, subject to the settlement of final accounts, is US$ 874 017, 
including an amount of US$ 81 800 that will be paid only at the end of the warranty 
period. The cost of this project thus exceeds the estimated amount of US$ 750 000 by 
US$ 124 017. This excess is due to the decline of the US dollar in relation to the 
CFA franc. The 1985 estimate of US$ 750 000 was based on CFA 300 000 000 at the rate of 
CFA 400 to one US dollar. The actual cost of the project (US$ 874 017) is equivalent to 
CFA 291 339 000 at the rate of CFA 333 to one US dollar. 

1.6 The replacement of the two older air-conditioning units in the Regional Office has 
now been completed. However, during the installation it was discovered that the 
supporting electrical installations (electrical panels, wiring and switching system) 
which had been installed at the time of the construction of the building were inadequate, 
obsolete, and in several instances unsafe. It is therefore necessary to renovate the 
panels and wiring in order to complete the project satisfactorily. This unforeseen 
development will result in expenditure in excess of the estimated amount of 
US$ 320 000.3 

1.7 The installation of grilles on the first floor apartment windows is progressing 
slowly owing to lack of materials. It is expected to complete the work by the end of 
1988 within the previously estimated amount of US$ 22 000. 

1.8 A water pressure booster has been installed for the apartments of the Djoué estate. 
The total cost of this project was US$ 25 580, as compared with the estimated amount of 
US$ 24 ООО.4 

1.9 Urgent minimum repair work on one of the three staff houses in Malabo is nearing 
completion, and the cost is expected to remain within the estimated amount of 
US$ 15 000.^ The two remaining houses also require repair, and the use of a further 
US$ 30 000 from the Real Estate Fund has been authorized in accordance with resolution 
WHA23.14. The cost of repair of all three houses will be recovered through rental 
receipts over a period of three to four years. 

1.10 Bids are being invited for changing the present electrical transformers in order to 
match the Brazzaville electricity supply system. The cost is expected to remain within 
the estimated amount of US$ 50 000.5 

1.11 The necessary material for 
building has been received. The 
complete the installation by the 
estimated amount of US$ 35 ООО. 

the replacement of the main lift in the Regional Office 
technician, who is required to come from France, should 
end of 1988. The cost is expected to remain within the 

Document EB71/1983/REC/1, P- 89. 
2 Document EB73/1984/REC/1, P. 29. 
3 Document EB77/1986/REC/1, P. 110 
“ Document EB81/1988/REC/1, P- 33. 
5 Document EB81/1988/REC/1, P. 34. 



1.12 Bids are being invited for the replacement of the two septic tanks serving six 
apartment blocks (A to F) on the Djoué estate^ The cost of the project is not expected 
to exceed the estimated amount of US$ 85 000. 

1.13 The feasibility studies on the telephone installation in the Regional Office are 
still being discussed and developed in consultation with the Government of the Congo. 
Their cost is not expected to exceed the estimated amount of US$ 50 000. 

1.14 The materials for the construction of a boundary wall along the north-eastern 
limits of the Djoué estate have been ordered. The cost of the project is expected to 
remain within the estimated amount of US$ 115 000.2 

2• Regional Office for the Americas 

2.1 The replacement of the granite façade of the Regional Office building has been 
completed at a cost to WHO (i.e. 25% of the total cost) of US$ 56 215, as compared with 
the previously estimated amount of US$ 87 500. 

2.2 The project for the renovation of the computer room has been completed, with WHO's 
financial participation (i.e. 25% of the cost) being US$ 32 563, as compared with the 
estimated US$ 33 588.4 

2.3 A consultant firm is studying alternative schemes for the cooling tower to be placed 
on the roof of the Regional Office building. WHO's financial participation in the 
project， at the rate of 25%, is not expected to exceed the previously estimated amount of 
US$ 16 250.2 

3• Regional Office for South-East Asia 

3.1 The waterproofing of the roof of the Regional Office and related works have been 
completed. Subject to the settlement of the final accounts at the end of the warranty 
period, the cost is not expected to exceed the previously estimated cost of 
US$ 100 ООО.4 

4• Regional Office for the Eastern Mediterranean 

4.1 The replacement of the electrical wiring and distribution panels in the Regional 
Office has been completed at a total cost of US$ 76 548, as compared with the estimated 
amount of US$ 75 ООО.4 

4.2 Work on the installation of false ceilings has been completed at a cost of 
US$ 34 268, as compared with the estimated amount of US$ 52 000) 

4.3 Work has started on the masonry façade. It is expected to complete the project by 
the middle of 1989 within the previously estimated amount of US$ 25 000.^ 

4.4 Negotiations with the Egyptian authorities and consultations with an architectural 
firm are under way with a view to soliciting the required feasibility study for the 
possible extension of the Regional Office building. It is expected that the study will 
be completed within the estimated amount of US$ 10 000.^ 

Document EB81/1988/REC/1, P- 34. 
Document EB81/1988/REC/1, P- 35. 
Document EB77/1986/REC/1, P- 110 
Document EB79/1987/REC/1, P- 108 
Document EB81/1988/REC/1, P- 45. 



5. Headquarters 

5.1 The renovation of the roof of the headquarters building and of the technical 
installations built thereon has been completed. It is recalled that the original 
estimate was US$ 240 000, which at the then prevailing exchange rate was 
Sw.fr. 520 000. The final cost, subject to the settlement of final accounts, is 
Sw.fr. 537 751， which, at the rates of exchange prevailing on the various dates of 
specific expenditures, corresponds to US$ 339 696. 

5.2 Work on the remodelling of the eighth floor of the headquarters building has now 
been completed. The original estimate was US$ 1 165 000, which, at the then 
prevailing exchange rate, amounted to Sw.fr. 2 485 000. The final cost of the project, 
subject to the settlement of final accounts, is Sw.fr, 2 266 735, which, at the rates of 
exchange prevailing on the various dates of specific expenditures, corresponds to 
US$ 1 545 972. 

II. ESTIMATED REQUIREMENTS FOR THE PERIOD 1 JUNE 1989 TO 31 MAY 1990 

6• Regional Office for Africa 
6.1 The roof of the main building and of the conference hall of the Regional Office is 
in extremely poor condition as a result of the severe climatic conditions in 
Brazzaville. In order to prevent possible damage to the building structure through 
leakages, the roof requires major repair. The estimated cost of this project is 
US$ 200 000. 

7. Regional Office for South-East Asia 

7.1 The local authorities have adopted new regulations regarding fire prevention and 
safety that apply also to older multi-storey buildings such as that of the Regional 
Office. Following a recent inspection of the building by the local Chief Fire Officer, 
the Regional Office was instructed to install an automatic fire detection and alarm 
system. The estimated cost of this installation is US$ 70 000. 

7.2 As a result of frequent and major breakdowns in the local electrical supply the 
Regional Office building cannot be suitably cooled during the summer months when outside 
temperatures can reach as much as 47°C. In order to resolve this recurring problem it is 
proposed to purchase an additional generator at an estimated cost of US$ 100 000. 

8• Headquarters 
о 

8.1 At its eighty-first session (January 1988) the Executive Board was informed of 
the declining condition of the headquarters telephone exchange installed in 1966, and of 
the intention to request the Forty-second World Health Assembly's approval to charge the 
costs of replacing the exchange to the Real Estate Fund. In response to queries raised 
by Board members during the discussion of this subject, certain information was provided 
to the Board orally and was later presented in printed form to the Forty-first World 
Health Assembly (May 1988).^ In order to facilitate consideration of this matter by 
the Board, the same information is now provided in Annex 2. The situation has continued 
to deteriorate since last year, arid it is now considered essential to proceed with the 
replacement of the present exchange. The estimated cost of Sw.fr. 5 000 000 indicated 
last year has been updated as a result of several international tenders, and it is now 

1 Document EB77/1986/REC/1, p. 110. 
2 Document EB77/1986/REC/1, pp. 110-111. 
3 Document EB81/1988/REC/1, p. 35. 
4 Document EB81/1988/REC/1, pp. 40-41. 



expected that the cost of the replacement of the headquarters telephone exchange will not 
exceed Sw.fr. 3 500 000, equivalent to US$ 2 215 000 at the current WHO accounting rate 
of exchange of Sw.fr. 1.58 per US dollar. 

III. SUMMARY 

9. To summarize, on the basis of the foregoing considerations, the estimated 
requirements of the Real Estate Fund for the period 1 June 1989 to 31 May 1990 are as 
follows : 

Renovation of the roof of the main building at the Regional Office 
for Africa (paragraph 6.1) 200 000 

Installation of a fire detection and alarm system at the 
Regional Office for South-East Asia (paragraph 7.1) 70 000 

Purchase of an additional generator for the Regional Office for 
South-East Asia (paragraph 7.2) 100 000 

Replacement of the telephone exchange at headquarters 
(paragraph 8.1) 2 215 000 

Total estimated requirements 2 585 000 

Estimated unencumbered balance of the Real Estate Fund, including 
accrued interest, as at 31 December 1988 (see Annex 1), 
rounded off at 278 000 

Shortfall which it is proposed to cover by appropriation by the 
Health Assembly 2 307 000 

10. In the light of the above, the Executive Board may wish to adopt a resolution along 
the following lines : 

The Executive Board, 

Noting the report of the Director-General on the status of projects being 
financed from the Real Estate Fund and the estimated requirements of the Fund for 
the period 1 June 1989 to 31 May 1990; 

RECOMMENDS to the Forty-second World Health Assembly the adoption of the 
following resolution: 

The Forty-second World Health Assembly, 

Having considered resolution EB83.R.. and the report of the 
Director-General on the status of projects financed from the Real Estate Fund 
and the estimated requirements of the Fund for the period 1 June 1989 to 31 May 
1990; 

Recognizing that certain estimates must necessarily remain provisional 
because of the fluctuation of exchange rates； 



1. AUTHORIZES the financing from the Real Estate Fund of the expenditures 
summarized in part III of the Director-General‘s report, at the estimated cost 
of US$ 2 585 000; 

2. APPROPRIATES to the Real Estate Fund, from casual income, the sum of 
US$ 2 307 000. 



REAL ESTATE FUND 

ESTIMATED SITUATION AS AT 31 DECEMBER 1988 
(expressed in US dollars) 

1 January 1970- Total 
31 December 1985 1986-1987 1988- (from inception) 

1. BALANCE AT 1 JANUARY - 4 057 223 1 439 856 -

2. INCOME 
Balance of Revolving Fund for Real Estate 
Operations (resolution WHA23.14) 68 990 68 990 

Casual income appropriated (resolutions WHA23.15, 
WHA24.23, WHA25.38, WHA28.26, WHA29.28, WHA33.15, 
WHA34.12, WHA35.12, WHA36.17, WHA37.19) 
WHA39.5 

14 612 436 
196 000 

14 612 
196 

436 
000 

Transfer from Part II of the Working Capital Fund 
(resolution WHA23.15) 
Rents collected 
Interest 
Other 

1 
4 
3 

128 
127 
961 

1 

414 
519 
305 
567 

782 
421 

647 
680 

420 
66 

000 
000 

1 
5 
4 

128 
330 
448 

1 

414 
166 
985 
567 

Total income 23 900 231 1 400 327 486 000 25 786 558 

Total funds available 23 900 231 5 457 550 1 925 856 

3. OBLIGATIONS AND EXPECTED OBLIGATIONS 
(see Appendix to this Annex) 19 843 008 4 017 694 1 647 445 25 508 147 

4. BALANCE AT 31 DECEMBER 4 057 223 1 439 856 278 411 278 411 

—Estimated. 



the Americas .. 
South-East Asia 
Europe 
the Eastern Mediterranean 
the Western Pacific 

onal Office 
onal Office 
onal Office 
onal Office 
onal Office 

Acquisition of land, 
buildings 

construction/extension of WHA23•1A 
para. 3(iii) 

2 7A6 873 2 767 088 8A6 607 6 360 568 

Headquarters 
Main building: 

Transfer to Headquarters Building Fund for 
part settlement of litigation with 
Compagnie française d'Entreprise WHA23.18 

Acquisition of land WHA23.17 
Second prefabricated building WHA2A.22 
Third prefabricated building WHA28.26 
Architectural studies for proposed extension WHA24.22 and 

of main building WHA25.38 
Alterations to "V" building WHA33.15 
Additional car park WHA33.15 
Construction of a building to house the 
kitchen and restaurant WHA36.17 

Regional Office for Africa 
Construction of additional staff housing WHA23.16 
First extension of Regional Office building .. WHA23.16 
Second extension of Regional Office building . WHA28.26 
Acquisition of land for additional staff 

housing WHA2A.2A 
Conversion of staff housing WHA3A.12 
Construction of small office building and staff 
housing in Malabo, Equatorial Guinea WHA34.12 

Third extension of Regional Office building .. WHA37.19 

655 
000 
689 
799 

243 
102 
104 

140 
095 
791 
575 

832 
658 
564 

2 728 844 

936 
751 
930 

13 
292 

599 
17 

937 
585 

517 
955 

287 
061 2A1 75A 

655 1A0 
1 000 095 
689 791 

1 799 575 

2A3 832 
102 658 
104 564 

2 728 844 

936 937 
751 585 
930 588 

13 517 
292 955 

599 287 
87A 017 

Maintenance, 
for staff 

repairs and alterations to houses WHA23. 
para. 3(i) 

Regional Office for Africa 
Regional Office for the Eastern Mediterranean 

Ma.jor repairs. and repairs to the Organization's 
existing buildings 

Headquarters : 
Current repairs 
Restoration of the structural safety of the 

eighth floor of the main building 
Renovation of the Headquarters' roofing and 

the technical installations built thereon 
Remodelling of the Headquarters' eighth floor 

Régional Office for Africa 

WHA23.1A, 
para. 3(ii) 

WHA35. 
WHA36. 

WHA39. 
WHA39. 

12 and 
17 

2 315 A00 
98 237 

587 676 536 084 
25 572 13 000 

439 160 
136 809 

2 413 637 613 248 549 08A 3 575 969 

903 101 903 101 

32 434 330 759 - 363 

- 284 723 5A 973 339 
- 1 105 316 AA0 656 1 545 

797 223 555 844 152 845 1 505 
- - 105 028 105 

16 075 33 AA3 66 557 116 
415 
24 
558 

19A 
800 

046 

12 
109 
33A 

859 
268 
876 

26 548 
428 
160 
892 

696 
972 
912 
028 
075 
053 
616 
922 
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Annex 1 

Appendix 

REAL ESTATE FUND 

OBLIGATIONS AND EXPECTED OBLIGATIONS FROM INCEPTION (1 JANUARY 1970) TO 31 DECEMBER 1988 
(expressed in US dollars) 

Purpose 

Relevant 
authorization 
(resolution/ 
decision) 

Obligations 

1 January 1970 -
31 December 1985 

1988- Total 

fo: 
fo: 
fo: 
fo: 
fo: 

—Estimated. 



Relevant Obligations 
authorization 

Purpose (resolution/ 1 January 1970 - a 1986-1987 1988- Total 
decision) 31 December 1985 

Regional Office for the Americas 
Construction of Zone Office, Brasilia (WHO's 

contribution) 
Construction of a building for the Caribbean 

Food and Nutrition Institute (WHO'S 
contribution) 

WHA25.39 

WHA35.12 

100 000 

300 000 

100 000 

300 000 

Regional Office for South-East Asia 
Extension of Regional Office building WHA24.25 
Fire-fighting equipment and emergency generator WHA28.26 
Installation of new telephone exchange Dec,EB63(8) 
Extension of Regional Office building, 

including new air-conditioning plant 
and electrical substation WHA3A.12 

Additional stand-by generator WHA35.12 

Regional Office for Europe 
Renovation of additional premises : WHA27.15 and 

39 Strandpromenaden WHA29.28 
33 Strandpromenaden Dec.EB63(8) 

Installation of new telephone exchange WHA29.28 
Preliminary architectural study for extension 

of Regional Office building WHA34.12 
Lift and toilet facilities for disabled persons 

in the Regional Office WHA34.12 

Regional Office for the Eastern Mediterranean 
Extension of Regional Office building WHA25.A0 
Additional extension of Regional Office 

building WHA38.9 
Architectural study for the extension of 

Regional Office building WHAA1.13 

Regional Office for the Western Pacific 
Installation of fire detection and control 

equipment WHA27.16 
Extension of Regional Office building WHA29.28 
Additional extension of Regional Office 

building WHA33.15 

137 
63 

120 

651 
8A 

93 
91 
190 

63 

38 

39 

190 

25 
537 

331 
172 
557 

341 
791 

213 
5A6 000 
707 

102 

634 

000 

097 
A37 

090 1A1 

137 
63 

120 

673 
8A 

93 
91 
190 

63 

38 

39 

190 

10 

25 
537 

331 
172 
557 

A97 
791 

213 
5A6 000 
707 

102 

63A 

000 
000 

097 
A37 

090 1A1 

Total acquisition of land, 
extension of building 

construction/ 
1A 682 A98 637 358 251 75A 15 571 610 

TOTAL OBLIGATIONS AND EXPECTED OBLIGATIONS 19 843 017 694 1 647 4A5 25 508 147 

—Estimated. 



ANNEX 2 

Extract from document EB81/1988/REC/1 (pages 40-41) 

The intention to request the Health Assemblyy s approval in May 1989 to charge the 
costs of replacing the headquarters telephone exchange to the Real Estate Fund 

A great deal of thought has been given to the purchase of a new headquarters 
telephone exchange over the past two to three years, and the proposal has been postponed 
repeatedly because of the precarious financial situation of the Organization. The issue 
now has to be faced. The present exchange is of the electromechanical type and was built 
in 1966 with a capacity of 1000 lines. It has been extended several times to its present 
maximum capacity of 2200 lines. This type of exchange is no longer being built, and 
spare parts are becoming very scarce. WHO has informal information that the Swiss PTT, 
which is responsible for maintenance of the system, may be serving notice within the next 
two years that it can no longer guarantee its functioning, as it has recently done to 
CERN, which has a similar although larger type of exchange. 

The frequency and gravity of breakdowns in WHO'S telephone system have increased 
disproportionately over the past three years. In 1987 entire floors in the headquarters 
building were deprived of telephone connections for two or more hours on several 
occasions. In 1967, one year after the telephone exchange was installed, the daily 
average of international calls was 33; it was almost 300 in 1987. 

The inflexibility of the present electromechanical system and its inability to 
handle direct dialling result in a minimum expenditure of Sw.fr. 60 000 per year, and two 
additional operators would be required to handle the volume of calls if it is retained. 
An internal user wishing to place a non-local call often has to wait as long as 
15 minutes before getting a response from the switchboard. For programme managers who 
have to make numerous overseas calls, this is very frustrating arid, in fact, wasteful. 

The advantages of the new telephone exchange are numerous. It will save on user 
man-hours which are at present wasted in trying to get a line or reach the switchboard. 
It will allow WHO to profit from the capacities of modern communication facilities that 
are either not compatible with the present exchange or not now cost-effective. It will 
permit closer monitoring of expenditure and better management and control. It will 
reduce to a negligible level the number of maintenance man-hours, which now constitutes a 
considerable expense. 

The cost of the exchange, estimated at Sw.fr. 5 million, may be reduced 
substantially if WHO can invite international competition, as experience elsewhere has 
shown. 

WHO headquarters is, with the exception of the Regional Office for Africa, the only 
major office in the Organization that still operates with an electromechanical telephone 
exchange. Furthermore, except for the United Nations Office in Geneva, all the major 
United Nations agencies now use a digital telephone exchange. 

Since the renovation project will not be presented for formal approval by the Board 
and the Health Assembly until 1989, the new exchange cannot possibly become operational 
until the end of 1990. By that time, the present exchange will have handled 65 million 
communications in 25 years of operation. 


