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STATEMENT TO THE EXECUTIVE BOARD BY THE REPRESENTATIVE OF THE STAFF ASSOCIATIONS 

On behalf of all seven WHO Staff Associations, it is with great pleasure that we take 
this opportunity to address you on the question of the contractual status of staff and the 
related report of the Director-General contained in document EB75/16. 

In the light of the Executive Board's decision at its s e v e n t y t h i r d session last 
January, we are pleased that a first step was taken to reinstitute the award of career 
service appointments and to have participated in formulating the criteria reflected in 
Annex 1 to the Director-General's report• We believe that by offering employment security to 
the staff without any additional financial or legal commitment for our Organization, the 
Director-General, with the support of the Executive Board, can do a great deal to alleviate 
staff anxiety and to increase staff morale, especially at this time of unjustified and 
perhaps illegal attacks against the international civil service, as evidenced by the actions 
of the United Nations General Assembly last month. In this connection we are most grateful 
to Dr Mahler for his unquestionable support to the integrity of staff in the common system. 

The WHO Staff Associations do not wish to repeat all the background information and 
views provided to the Executive Board at its seventy-second and seventy-thdrd dess ions, as 
reflected in documents EB72/10 and EB73/INF.DOC./2. On the whole, there are Very few 
differences between the proposals now being submitted to you by the Director^èeneral and the 
views of the Staff Associations• Two major points should be made, however. 

The first of these is the apparent discrimination implied by e à b 1 ishít\g a 30% limit 
for staff in the general service categories up to the grade of P.3 and the? present .'suggestion 
that a 15% overall limit be set for staff in the group P.4 to P.6/D.1• Empioymént security, 
as represented by career service appointments once all the relevant criteria are applied, is 
not any the less relevant for a P.4 than a P.3 staff member. His or her commitments are not 
likely to be different, nor is there reason to believe that the one could more easily 
reintegrate into another position of gainful employment than the other. A l s o t h e r e is no 
evidence to suggest that a P.4 or P.5 staff member has à greater reason to"believe that he or 
she has more basic security within the Organization than their colleagues in lower grades • 
At the same time, and perhaps most importantly, all staff members should be worthy of the 
same attention, and there is no place in an organization such as ours for inequitable 
treatment through official policies of the Organization. 

The proposal before you, if accepted by the Executive Board, will create a further 
division, and it seems arbitrary even though it is submitted in the hope that the Executive 
Board will find it more acceptable• The members of the Executive Board have no need for 
concern that by agreeing to a 30% limit for the group P.4 to P.6/D,1 it will detract from the 
highly important principles of maintaining a flexible staffing structure and a proper balance 
in geographical representation. 

The second point is the proposal to phase in progressively, using a regresáive stale 
formula as shown in Annex 2 to the Director-General

1

 s report, Che award of career service 
appointments• The staff of WHO, despite having many members eligible for such appointments, 
have long been denied this possibility even though career appointments are offered by most 
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other organizations of the United Nations system. The WHO 
the modest ceiling of 30%, yet they can find no reason for 
at a time when the Organization will depend more than ever 
ensure that its main goals and objectives are met. 

In the view of the WHO Staff Associations, the goal of attaining a 30% limit for all 
categories and grades of staff should be reached by the end of 1986 rather than 1990. As a 
result of compulsory retirement and unforeseen situations, which would lead to a drop below 
the 30% overall limit, additional awards of career service appointments could be made 
accordingly so as to maintain the minimum level as part of the Organization

1

s personnel 
policies. A more rapid, rather than slower, approach in this respect will not have any 
detrimental effects on the principles involved nor will it cause any undue administrative 
burden on the Organization now that clear, mutually agreed criteria have been formulated and 
are being adhered to. 

ín conclusion the WHO Staff Associations believe that the two points noted above are 
fully in keeping with the policies of the Organization, and should the Executive Board 
support the Staff Association

1

s views it would provide a major boost for increased staff 
morale without creating any unmanageable or other problems for the Director-General, the 
Regional Directors, or our colleagues in the respective administrations. 

COMMENTS BY THE DIRECTOR-GENERAL 

The Director-General has no comments to make• 

Staff Associations have supported 
such a low rate of implementation 
on experienced staff to work to 


