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Provisional agenda item 9 

REPORTS OF THE JOINT INSPECTION UNIT 

Report by the Director-General 

In accordance with agreed procedures, six formal reports received 
from the Joint Inspection Unit are submitted, with the 
Director-General's comments thereon, for the Board1 s consideration. 
A suggested draft resolution is contained in section 7. 

1• Introduction 

1.1 The Director-General is pleased to transmit to the Board, together with his comments, 
the following reports prepared by the Joint Inspection Unit (JIU): 1 

(i) Control and limitation of documentation in the United Nations system 
(document JIu/rEp/8o/i2 - Annex I to this document)； 

(ii) Methods of determining staff requirements (document JIu/rEp/81/i - Annex II to 
this document)； 

(iii) Management services in the United Nations system (document JIu/rEp/81/з -
Annex III to this document)； 

(iv) Status of internal evaluation in United Nations system organizations and Second 
report on evaluation in the United Nations system (documents JIÜ/rEp/81/5 and 6 -
Annex IV to this document)； 

(V) Application by the United Nations system of the Mar del Plata Action Plan on water 
development and administration (document JIu/rEp/81/8 - Annex V to this document). 

2• Control and limitation of documentation in the United Nations system 
(document JIU/REP/80/12 - Annex I ) “ 一 — 

2.1 This study describes methods employed by individual organizations of the United Nations 
system to control and limit documentation (excluding publications), assesses those methods, 
and recommends them for use, to the extent that they are applicable, by all the organizations. 

2.2 The recommendations of the Joint Inspection Unit, in so far as they are applicable and 
relevant to WHO, are being applied within the Organization. Subsequent to the preparation of 
the JIU report, the Global Programme Committee appointed an ad hoc working group on documenta-
tion for use by countries. Although this working group did not directly address the question 
of document control, some of the measures introduced to implement its recoramendations, which 
are aimed at improving the relevance of WHO technical documents, may result in reduced 
documentation. For example, when any document is being planned, directors and programme 
managers are now required to define the need for the document and ensure that its content, 
format and distribution will be suited to the needs of the recipients. However, it is too 
early to judge what effect, if any, these measures will have on document output, either 
qualitatively or quantitatively• 

The annexes mentioned are attached only to the copies of this document distributed to 
members of the Executive Board. 



2.3 Since this report concerns the United Nations system as a whole, the executive heads of 
the organizations concerned agreed to comment collectively on the report. These joint 
comments, with which the Director-General concurs, are reproduced in the Appendix to Annex I 
(United Nations document к/ъь/ш/kàà.l). 

3. Methods of determining staff requirements (document JIÜ/REP/8I/I - Annex I I ) 

3.1 The report examines the methods used by the various organizations of the United Nations 
system for assessing staff requirements, which overall account for an average of about 70% of 
the total regular budgets of the organizations, and makes four recommendations for remedying 
shortcomings in existing practices. 

3.2 Since this report concerns the United Nations system as a whole, the executive heads of 
the organizations concerned agreed to comment collectively on the report. These joint 
comments, with which the Director-General concurs, are reproduced in the Appendix to Annex II 
(United Nations document A/36/l68/Add.1). 

4. Management services in the United Nations system (document JIÜ/REP/81/З - Annex I I I ) 

4.1 This report is concerned with the management function in the 11 participating organiza-
tions of the Joint Inspection Unit. It describes the functions of management services as 
now practiced and suggests some changes to increase their effectiveness at minimum cost. 
Emphasis is placed on the need to associate staff at all levels with these efforts. The 
report seeks to contribute to the more effective use of resources, and in particular 
personnel, by rationalizing efforts aimed at management improvement, and puts forward a 
number of recommendations to this end. 

4.2 With specific reference to the management function in WHO, the Administrative Management 
unit was transferred to the Division of Personnel and General Services in the course of 1981. 
At the same time, the unit1 s functions were reoriented towards an increasing emphasis on 
management consultancy support vis-à-vis technical and administrative divisions and pro-
grammes throughout the Organization. 

4.3 The terms of reference for the unit, which were set out in Annex I of document 
JIu/rEp/81/з , have consequently been changed as follows: 

1. Supports programme delivery throughout WHO through the planning and conduct of 
management surveys, upon request, for the purpose of developing effective administration 
arid management. 

2. Evaluates and makes recommendations on organizational structures, staffing patterns, 
work organization and work processes. 

3. Participates in the development of basic managerial procedures and organizational 
standards. 

4.4 In addition to JIU's 11 participating organizations， other organizational entities 
were asked for their comments in view of the degree of interest in the topic covered. The 
coordinated comments, with which the Director-General concurs, are reproduced in the Appendix 
to Annex III (United Nations document A/36/296/Add.l). 

5. Status of internal evaluation in United Nations system organizations and Second report 
on evaluation in the United Nations system (documents JIU /REP/81/5 and 6 -Annex IV) 

5.1 These two reports are the follow-up to an initial report on evaluation in the United 
Nations system made in 1977 (document JIU/REP/77/I), which described internal evaluation in 
13 organizations of the system. The report in document JIü/rEp/81/5 expands and updates the 
1977 report, evaluation procedures and status now being described for 23 organizations, 
together with summary assessments. The report notes the very small amount of resources 
devoted to evaluation and its staffing and puts forward specific recommendations for the 
consideration of some individual organizations on this problem among others. 



5.2 The second of the two reports (document JIÜ/REP/81/6) discusses system-wide developments, 
patterns, and problems that have occurred, as well as progress made in establishing internal 
evaluation systems. The report also considers the critical stage of implementation of 
evaluation on which JIU considers that many of the organizations are now embarking. The 
report makes a series of general recommendations for enhancing.understanding and support for 
the evaluation function and for strengthening its contributions. 

5.3 Since this report concerns the United Nations system as a whole, the executive heads of 
the organizations concerned agreed to comment collectively on the report. At that stage 
WHO, in its comments, particularly stressed that, with regard to recommendation 8 of the report, 
it would wish to see governments supported not only in "the evaluation process for all projects 
assisted by the Organization", but also, and perhaps more importantly, in strengthening their 
own capabilities for evaluation of their own activities as such, for which project evaluation 
should only be an integral part. The joint comments of the Administrative Committee on 
Coordination (ACC), with which the Director-General concurs, are reproduced in the Appendix 
to Annex IV (United Nations document л/Зб/479). 

6. Application by the United Nations system of the Mar del Plata Action Plan on water 
development and administration (document JIU/REP/81/8 - Annex V)~ 

6.1 This report provides a thorough review of the involvement of organizations of the 
United Nations system concerned with water resources management in the application of the 
above Action Plan, and its recommendations provide a good orientation for future action. It 
contains several references to WHO'S work and aspects of interagency cooperation, as well as, 
of course, to the International Drinking Water Supply and Sanitation Decade and the Steering 
Committee for Cooperative Action. 

6.2 The organizations which participate in the ACC Intersecretariat Group for Water commented 
collectively on the report and these joint comments, presented in the name of the Secretary-
General 9 and with which the Director-General concurs, are reproduced in the Appendix to 
Annex V (United Nations document A/36/41l/Add. 1). Attention is drawn to paragraph 16 of this 
document, which highlights the role of the WHO unit for Global Promotion and Cooperation for 
Water Supply and Sanitation as the secretariat of the Steering Committee. 

Suggested action by the Executive Board 

7.1 The Board may wish to consider the adoption of the following draft resolution: 

The Executive Board, 

Having considered the report of the Director-General on the following reports of 
the Joint Inspection Unit: 

1) Control and limitation of documentation in thç United Nations system; 

2) Methods of determining staff requirements； 

3) Management services in the United Nations system; 

(4) Status of internal evaluation in United Nations system organizations and 
Second report on evaluation in the United Nations system; 

(5) Application by the United Nations system of the Mar del Plata Action Plan 
on water development and administration； 

1. THANKS the Inspectors for their reports; 

2. AGREES with the comments of the Director-Genera1 on the reports presented to 
the Board; 



REQUESTS the Director-General to transmit his report and this resolution to: 

(1) the Secretary-General of the United Nations, for transmission to the 
Economic and Social Council through the Committee for Programme and Coordination; 

(2) the External Auditor of the World Health Organization; 

(3) the Chairman of the Joint Inspection Unit. 


