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First report of the Committee of the Executive Board 
to Consider Certain Financial Matters prior to 

the Thirty-Fifth World Health Assembly 

1. At its sixty-ninth session (January 1982)，in resolution EB69.R26,1 the Executive Board 
established a Committee consisting of Dr L. Adandé Menest, Dr H. J, H. Hiddlestone, 
Dr Maureen M. Law and Dr Lidia Oradean to consider, inter alia, the financial report of the 
Organization for the financial period 1 January 1980 to 31 December 1981 and the reports of 
the External Auditor for 1980-1981， and, in accordance with Financial Regulation 12.9, to 
submit to the Thirty-fifth World Health Assembly on behalf of the Board such comments as it 
deemed necessary. The Committee met on 3 May 1982 under the chairmanship of Dr Hiddlestone. 

2. This was the first time that a financial report covering a full biennial period was 
being submitted to the World Health Assembly. The report covered income and expenditures 
in respect of the regular budget and had in addition an appendix on extrabudgetary resources 
used for programme activities by the Organization over the period 1980-1981. The degree of 
detail given for extrabudgetary funds was a reflection of the fact that the report was also 
being used in order to report on the use of funds to donors of contributions to the Voluntary 
Fund for Health Promotion as well as to other extrabudgetary sources of funds. The Committee 
noted that on pages 60-68 the report contained a table showing by donor all extrabudgetary 
contributions made to WHO. 

3. The Committee noted that the Director-General had reported a budget surplus at the end 
of the biennium amounting to $20 439 393; of this surplus an amount of $18 071 000 was the 
result of the strengthening of the value of the US dollar in relation to the Swiss franc 
during the biennium. The average accounting rate of exchange for the biennium, in fact, 
had been 1.81 Swiss francs per US dollar as compared to a budgetary rate of exchange of 
1.55 Swiss francs per US dollar. While gratified at this favourable development in respect of 
the Organization's regular budget, the Committee noted with concern the serious delay in the 
receipt of contributions which had occurred during the biennium. At 31 December 1981 an 
amount of $31 216 496， representing 14.51% of the 1981 instalment of contributions for the 
financial period 1980-1981, remained unpaid. Had it not been for the favourable exchange 
rate development generating a budget surplus of $18 071 000, the delay in the payment of 
assessed contributions would have seriously inconvenienced the Organization's programme 
activities. The Committee urges the prompt payment of assessed contributions by all Members. 

4. The total resources available to WHO, РАНО and IARC for the biennium 1980-1981 had 
increased to $831 642 000 from a level of $711 162 000 during the biennium 1978-1979. The 
Director-General's report reflected, in respect of the regular budget, an estimate of the 
increase in real terms as distinct from cost increases. This increase in real terms was 
approximately 1.15%; the remainder of the increase in regular budget expenditures, i.e. 
14.32%, represented cost increases. 

Document EB69/l982/REc/l, 21. 



A3 5/30 
page 2 

5. The Committee was concerned that proof of payment was not being submitted in respect of 
all claims for professional services under the staff health insurance plan, as reported by 
the External Auditor . The Coramittee felt that action was needed in this respect, either by 
reinforcing the present system of submitting in all cases conclusive proof of payment, or by 
the Organization resorting to a system of direct payment of claims for professional services. 

6. In respect of the master directory and the profile system on which the External Auditor 
had reported, the Committee was satisfied that appropriate action had already been taken by 
the secretariat in order to overcome the difficulties which had arisen. As to programme 
monitoring and evaluation in WHO, the Committee understood that this aspect of WHO's 
management was in a developmental stage. Progress was being made, particularly in the 
course of the biennial programme budget reviews as well as through the institution of a 
number of management tools, such as medium-term programmes and programme profiles. It noted 
that the problems in the Western Pacific Region had been highlighted owing to the fact that 
the External Auditor had visited that Region during the biennium in question and made a study 
of the problems there• The Committee was informed that in other regions similar problems 
were likely to be encountered in monitoring and evaluating projects. 

7. In examining the tabular material of the financial report, the Committee rioted from 
Table VII on page 50 that, contrary to a commonly held belief, the proportion of salaries 
and related staff costs in WHO were slightly below 5 0 7 o of all obligations incurred under all 
sources of funds and 62.7% of all obligations incurred under the regular budget. 

8. Following its examination of the financial report and the reports of the External 
Auditor, the Committee, on behalf of the Executive Board, recommends to the Thirty-fifth 
World Health Assembly the adoption of the following resolution: 

The Thirty-fifth World Health Assembly, 

Having examined the financial report and audited financial statements for the 
financial period 1 January 1980 • 31 December 1981 and the reports of the External 
Auditor to the World Health Assembly;1 

Having noted the report of the Committee of the Executive Board to Consider 
Certain Financial Matters prior to the Thirty-fifth World Health Assembly; 

ACCEPTS the Director-General's financial report and audited financial statements 
for the financial period 1 January 1980 - 31 December 1981 and the reports of the External 
Auditor to the World Health Assembly. 
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