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This report summarizes progress in implementing resolution 

WHA33.17 on the study of the Organization's structures in the light of 

its functions. It is presented by the Director-General for the 

information of the Health Assembly. The attention of the Assembly is 

drawn to resolution EB69.RIO. 

1. In May 1981， the Director-General transmitted to the Thirty-fourth World Health Assembly 
a first progress report^- on the plan of action for implementing resolution WHA33.17. The 
report was reviewed in Committee В, and, in summing up this review, the Chairman expressed his 
conviction that the Committee could trust the Executive Board to continue monitoring the 
implementation of resolution WHA33.17 along the lines indicated.^ The Board did so at its 
sixty-ninth session in January 1982 when it reviewed two reports: one by the Director-General 
that summarized the action taken by Member States, the Health Assembly, the regional 
committees and the Executive Board, as well as by the Director-General and the Regional 
D i r e c t o r s a n d one by a working group that had been set up by the Board to study the 
functions and activities carried out by the Secretariat.^
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2 . As the Director-General
1

 s report to the Executive Board indicated, the plan of action for 

implementing resolution WHA33.17 is being faithfully carried out. Thus, the deliberations of 

the Health Assembly have acquired greater maturity than ever, as illustrated by its review of 

the Global Strategy for Health for All and the resources required for it. Greater responsi-

bilities have been delegated to the regional committees and these committees are taking a 

progressively more active part in the work of the Organization, for example through their 

reviews of the draft plan of action for implementing the Global Strategy and the material 

submitted for the Seventh General Programme of Work. The quality and depth of discussions in 

the regional committees have increased and the analysis of Health Assembly and Board 

resolutions has expanded and deepened. Nevertheless, these committees still have to face 

tremendous challenges, such as to provide á forum for inspiring technical cooperation among 

developing countries (TCDC)， with a view inter alia to sharing limited resources. The 

Executive Board has strengthened its role in giving effect to the policies of the Health 

Assembly and in providing advice to it. The presentation of issues to the Health Assembly by 

the Board's representatives and their response to comments by delegates are clear evidence of 

this. Moreover, the work of the regional committees, the Board and the Health Assembly is 

much better correlated than in the past. 
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3. In resolution WHA33.17, the Health Assembly urged Member States to act "in the spirit of 

the policies, principles and programmes they have adopted collectively in WHO". It would be 

most valuable to know what progress has been made in this respect, not only concerning what 

Member States do within their own frontiers, but also in their cooperation with other 

countries and in their transfer of resources. It is much more difficult to provide informa-

tion on progress made in implementing this part of resolution WHA33Л7 than it is to provide 

information on activities taking place within the governing bodies and the Secretariat. For 

example, it would be valuable to know to what extent Member States have been able to 

strengthen their ministries of health or equivalent bodies so that they can fully assume the 

role of focal point for the national strategy for health for all; whether they have set up 

intersectoral mechanisms as required to implement their strategy; how they have fared in 

bringing ministries of health, universities and medical schools into closer contact; and 

what steps they have taken to foster the involvement of people in all walks of life as well as 

that of organized communities• Such information tâkes time to put together and will be 

provided to the Health Assembly as it becomes available, particularly in the light of reports 

by governments to the regional committees on the implementation of their national strategies 

for health for all. 

4. A great deal of effort has been devoted to seeking ways of improving the support 

provided to Member States by the Secretariat along the lines mentioned in resolution WHA33.17. 

Thus, a careful review of WHO'S functions, organizational structures and staffing in 

countries, regional offices and headquarters has been carried out and is continuing. One of 

the most important aspects of this review, which was the very starting point of the study of 

WHO'S structures in the light of its functions, is the relationship between the Secretariat 

and governments, and in particular the interface between government and WHO action in 

countries. This was the main focus of the review by the Executive Board Working Group to 

Study the Functions and Activities carried out by the Secretariat. Thus, the Working Group 

considered mechanisms for achieving closer involvement of Member States in the work of the 

Organization and concerned itself in particular with decentralization and greater delegation 

of authority to the country level. In this context, it proposed ways of strengthening WHO'S 

support to national health authorities, in particular through a broader delegation of 

authority to the WHO programme coordinator. 

5. The Executive Board's deliberations oil the two reports mentioned above are reflected in 

the summary records of the session.1 The attention of the Health Assembly is drawn to 

resolution EB69.RIO,2 in which the Board requested the Director-General to strengthen further 

WHO's technical cooperation with governments in support of national strategies for health for 

all, taking into account the recommendations of the Executive Board Working Group mentioned 、 

above, arid taking other appropriate measures as he deems fit. Since then, the Director-

General has been holding close consultations in the Global Programme Committee of the 

Secretariat, which consists of himself, the Deputy Director-General, the Regional Directors 

and the Assistant Directors-General. He will be holding further consultations shortly after 

the Thirty-fifth World Health Assembly with a view to taking further action, and, in 

conformity with resolution EB69.RIO, he will continue to keep the support provided by the 

Secretariat to Member States under constant review. Also in conformity with that resolution, 

the Regional Directors will keep the regional committees informed of action taken through 

their reports on the implementation of the regional strategies for health for all, and the 

Director-General will keep the Executive Board similarly informed through his reports on the 

implementation of the Global Strategy for Health for All. 

1

 See document ЕВ69/1982/REc/2, summary records of the eighth, ninth and seventeenth 
meetings. 
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