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In response to a suggestion put forward at the sixty-seventh 
session of the Executive Board in January 1981, this document contains 
an outline of a possible mechanism for the adjustment of any imbalance 
or deficiencies detected by the Board during its examination of future 
programme budget proposals. 

The Board's attention is invited to a suggested draft resolution 
contained in paragraph 5. 

1. In the course of the Executive Board's review of the proposed programme budget for 
1982-1983,^ during its sixty-seventh session in January 1981, it was noted that notwithstanding 
the Board's comprehensive examination and discussion of each programme, no alteration had beeii 
recommended in any of the budgetary allocations proposed by the Director-General. Some 
members of the Board repeatedly urged that additional funds be allocated to certain programmes, 
but as no suggestion was made that too much had been allocated to any particular programme, it 
proved impossible to release regular budget funds for programmes considered to be "under-
financed" by reducing the amounts allocated to other programmes. Moreover, in view of the 
problems posed by inflation, currency instability, economic recession and the need for overall 
budgetary restraint, it was recognized that it would not be possible in present circumstances 
to make provision in the regular budget for a level of funds that would appropriately reflect 
the importance attached to certain programmes by the Board and the Health Assembly. Therefore, 
on the assumption that the regular programme budget for 1984-1985 would have to be developed 
within a budgetary level providing for a maximum real increase of 4% for the biennium, as 
recommended by the Board in resolution EB67.RIO,^ the Board agreed to consider at its sixty-
eighth session the possible allocation within that budget of a sum, perhaps of the order of 

US$ 10 million, to be utilized through some appropriate mechanism for the adjustment of any 
imbalance or deficiencies detected by the Board during its examination of future programme 
budget proposals.3 

2. In the light of the foregoing the Director-General has examined ways in which such an 

allocation for the purpose of adjusting future programme budget proposals could be established 

while taking account of the established procedures for the planning, preparation and review of 

the proposed programme budget as well as the arrangements pertaining to the utilization of the 

funds approved for the Director-General's and Regional Directors' Development Programmes. As 

regards the latter, it will be recalled that the purpose of this programme is to provide the 
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Director-General and the Regional Directors with relatively modest allocations of regular 

budget funds which can be used by them in a flexible manner to (i) launch or support evolving 

cooperation programmes, particularly with a view to attracting extrabudgetary resources； 

(ii) provide initial financing for innovative ideas for technical cooperation emanating from 

countries； and (iii) tackle urgent and unforeseeable health problems, such as those that occur 

as a result of natural catastrophes and other emergencies. As indicated in the Financial 

Reports, in which the Director-General reports subsequently on the numerous projects financed 

under this programme, the funds ar°. used mostly in individual country activities where special 

or unforeseen circumstances warrant initial or urgent un an ad hoc basis. In view 

of the special purposes of the Director-General's and Regional Directors' Development Programmes 

and the flexible manner in which these funds may be used for particular requirements arising 

in the course of implementing the approved programme budget, it would appear preferable that 

the proposed new allocation of funds, which would be intended to serve a distinctly different 

purpose, should be separately identified and provided for in the proposed programme budget. 

3 . As indicated above, the purpose of the proposed new allocation, which might be named 

"Director-General's Programme Reserve", would be to enable the Director-General to make 

significant increases in the budgetary provisions for certain programmes, particularly at the 

global and interregional levels, in order to adjust imbalances or déficiences which might have 

become apparent during the review of the proposed programme budget by the Board and the Health 

Assembly. Thus, while the Director-General's and the Regional Directors' Development 

Programmes are used by the Director-General and the Regional Directors at their discretion to 

finance certain projects and activities, the need for which becomes apparent only during the 

programme budget implementation process, the new Director-General's Programme Reserve would be 

used by the Director-General, in the light of and in response to the comments and suggestions 

made by members of the Board and delegates to the Health Assembly when reviewing the programme 

budget proposals, to increase significantly the allocations to certain programmes, particularly 

at the global or interregional level, prior to the implementation of the approved programme 

budget. 

4 . As regards the specific procedures that might apply to the utilization of the Director-

General's Programme Reserve, the following are proposed. The programme budget proposals for 

1984-1985, to be prepared in 1982, would include a provision for the Director-General's 

Programme Reserve, which, experimentally, would be set at the level of US$ 5 ООО 000. Taking 

into account such comments and suggestions as would emerge from the Board's and the Health 

Assembly's review and discussion in 1983 of the proposed programme budget for 1984-1985, the 

Director-General would prepare for the autumn 1983 session of the Programme Committee of the 

Executive Board a report which would broadly outline the manner in which it was proposed to use 

the Director-General's Programme Reserve, with the emphasis being primarily placed on priority 

needs at the global or interregional levels of programmes of universal interest to Member States 

Subsequent to the Programme Committee 's consideration of his report, the Director-General would 

allocate the funds in the Director-General's Programme Reserve as indicated in the report, 

taking into account, of course, any further comments or suggestions that might have been made 

by the Programme Committee. A full account of the utilization of the Director-General ' s 

Programme Reserve would be provided to the Executive Board and the Health Assembly in 1984 as 

part of the Director-General's report on "Changes in the programme budget for 1984-1985" which 

resolution WHA28.69 requires him to submit in that year. 

5. If the Executive Board should concur in the above proposals it may wish to consider a 

resolution on the following lines: 

The Executive Bpard, 

Having considered the report of the Director-General on a proposed mechanism 

for the adjustment of the programme budget in the light of the review by the Executive 

Board and the World Health Assembly; 

CONCURS with the Director-General's proposals in this respect; 
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2 . REQUESTS the Director-General to include in the proposed programme budget for 

1984-1985, within the total real budget increase authorized by the World Health Assembly, 

an amount of US$ 5 million for the new Director-General's Programme Reserve; 

3 . AGREES that, subject to the Health Assembly's approval of an allocation for this 

purpose, the Director-General should submit a report to the Executive Board's Programme 

Committee outlining the proposed utilization of the funds in question in accordance with 

the procedures envisaged in this respect. 


