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RECRUITMENT OF INTERNATIONAL STAFF IN WHO 

Report by the Director-General 

1. Introduction 

1.1 This report is presented in accordance with the request contained in operative paragraph 2 

of resolution WHA32.37^- and operative paragraph 5 of resolution WHA33.30.^ Having been 

prepared before the end of the year 1980， the sections describing the evolution of WHO'S 

staffing are based upon figures relating to 31 October 1980, and the relevant comparisons are 

made with the figures reported to the Board at its sixty-third session, in January 1979, 

describing the position as at 30 June 1978.3 

1.2 Since the Health Assembly concurred with the Board's decision at its sixty-fifth session 

to postpone reconsideration of the concept of desirable ranges (which had been requested in 

resolution WHA32.37) until after consideration by the United Nations General Assembly of the 

Document WHA32/l979/REc/l, p. 35. 
2

 D o c u m e n t W H A 3 3 / 1 9 8O/REC/1, p . 3 0 . 

3 
Document ЕВбЗ/48, pp. 110-135. 

This report is presented in accordance with the requests 

contained in resolutions WHA32.37 and WHA33.30. It reviews the 

progress made between June 1978 and October 1980 in improving the 

geographical representation of the staff, following the adoption of 

resolution EB63.R25. It likewise reports on the evolution of the 

situation regarding the proportion of posts occupied by women. 

Separate sections of the report examine, first, the effect of 

the new 1981 scale of assessments on the existing "desirable ranges" 

and, secondly, the developments leading to the establishment of these 

ranges. A summary is provided of information supplied by the United 

Nations Secretary-General to the General Assembly on possible 

modifications to the United Nations method of ^calculating "desirable 

ranges" and on other matters, including "weighting?*. The proposals 

of the Secretary-General are described, and their possible adaptation 

to WHO is illustrated. The Director-General also proposes to submit 

at a later date, for the information of the Board, a supplementary 

report concerning the discussion of this subject in the United 

Nations General Assembly and its outcome. 

Finally, in accordance with resolution EB63.R2 5, a section of 

the report reviews the present situation regarding the staff's tenure 

of appoin traent. 
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information called for in its resolution 34/219, including the principle of weighting, this 

report contains all the material which the Director-General considers useful for the purpose 

of reopening this examination. A l l the information that had been provided by the United 

Nations Secretary-General to the General Assembly at the time of preparation of the present 

report is summarized and, so far as relevant, its adaptation to WHO described. As it is 

unlikely that any decision on this matter will be taken by the United Nations General Assembly 

much before the end of 1980， it is proposed that a supplementary report be submitted to the 

Board nearer to the time of its sixty-seventh session. 

2• Progress achieved in geographical representation 

2.1 By resolution EB63.R25^ the Executive Board approved the Director-General's proposal to 

establish, for the purposes of improving geographical distribution, desirable ranges to be 

taken into consideration when selecting and appointing staff. These ranges, which are based 

on the then current practice of the United Nations, are recapitulated in Annex 1. 

2.2 Since that time the Director-General has periodically issued appropriate instructions 

both to Regional Directors and to responsible officers at headquarters, and has reinforced 

his internal controls with regard to the application of nationality criteria in recruitment. 

2.3 Nevertheless, the Director-General has continued, where he has judged it to be in the 

interests of the Organization's programme, to make exceptions to these internal guidelines by 

authorizing the appointment of nationals of countries in the over-represented or adequately 

represented category. Three main reasons exist for such exceptions: (i) the overriding 

need, with regard to certain highly specialized functions, to appoint persons of the calibre 

necessary to maintain the highest standards of technical excellence (including the necessary 

linguistic abilities)； (ii) the need to obtain an infusion of the special qualities that can 

be contributed to WHO's activities by nationals of developing countries, which constitute the 

overwhelming majority of over-represented countries； (iii) the need to foster the appointment 

of women candidates. Annex 2 lists appointments of nationals from such countries, including 

the number of appointments of women, and shows the overall gain or loss in the period under 

review. It may be noted that, of the total of 31 countries listed, only three are developed 

countries. 

2.4 Annex 1 also gives the numbers of staff by Member State as at 30 June 1978, and shows, 

by reference to the desirable range, whether a country was at that time unrepresented, under-

represented ,adequately represented, or over-represented; the number of appointments and 

separations between June 1978 and October 1980; and the resulting number of nationals for 

each country and the new degree of representation. 

2.5 It should be noted that since 30 June 1978 four more Member States have been admitted 

to WHO (Equatorial Guinea, San M a r i n o , Seychelles and Zimbabwe). While the number of 

totally unrepresented countries at 30 June 1978 was 40， in October 1980 it had been reduced 

to 37 (or 4 1 , including the four new Member States). Seven countries previously but no 

longer unrepresented are Algeria, Guinea, Guinea-Bissau, Iceland, Mongolia, Panama and Uganda, 

while four previously represented countries (El Salvador, German Democratic Republic, Morocco 

and Paraguay) no longer have a national on the staff.
 # 

2.6 The number of under-represented but not wholly unrepresented countries was nine at 

30 June 1978. This figure has been reduced to seven, as a consequence of Poland and Spain 

having moved from the under-represented to the adequately represented category, the Netherlands 

having moved from the over-represented to the under-represented category, and the German 

Democratic Republic having moved from the under-represented to the unrepresented category. 

2.7 The number of countries over-represented in June 1978 was 38. This figure remained the 

same in October 1980 through the move of Bangladesh, Bulgaria, Congo, Ecuador, Malaysia, 

Syrian Arab Republic, Thailand and Zaire from the adequately represented to the over-

1
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represented category, whereas Australia, Bolivia, Denmark, G r e e c e , Guatemala, Indonesia and 

Sweden moved from the over-represented to the adequately represented category and Netherlands 

to the under-represented category. It may be noted that these movements involve an increase 

in the number of developing, and a decrease in the number of developed, countries in the over-

represented category. 

2.8 The number of countries adequately represented consequently increased from 62 in June 

1978 to 67 in October 1980. Lists of unrepresented, under-represented, adequately and over-

represented countries as at 31 October 1980 are contained in Annex 3. 

2.9 Resolution EB63.R2 5 also approved the Director-General's proposal to set specific targets 

for the recruitment, by the end of 1981, of nationals of certain countries• The targets had 

been calculated by reference inter alia to the number of existing staff members of the 

nationalities concerned still expected to be on the staff at the end of 1981， taking account 

of retirements due at age 60. The Director-General adjusts these recruitment targets each 

month in the light of appointments and separations actually having taken place, and allowing 

for remaining retirements expected to take place before the end of 1981. The adjusted 

targets are then communicated to those concerned with recruitment, with a view to achieving 

the originally planned numbers of staff of the nationalities concerned by 31 December 1981. 

Annex 4 illustrates this process as at 31 October 1980， recapitulates the targets originally 

proposed and confirmed in resolution EB63.R25, and shows how these targets have been adjusted. 

From the tabulation in Annex 4 it will be seen that 10 of the recruitment targets originally 

set have been met (Algeria, Brazil, Guinea, Guinea-Bissau, Iceland, M o n g o l i a , Panama, Poland, 

Spain and Uganda), and that progress in meeting targets has been made in the case of two 

Member States (China, Japan). On the other h a n d , targets have had to be increased for the 

German Democratic R e p u b l i c , the Federal Republic of Germany, the Union of Soviet Socialist 

Republics, the United States of A m e r i c a , and Venezuela. 

2.10 Despite the overall decrease in the number of internationally recruited staff occupying 

posts subject to geographical distribution, the number of countries previously unrepresented, 

under-represented and over-represented h a s , therefore, diminished by five, those adequately 

represented having increased accordingly. The tabulation in Annex 3 summarizes the totals in 

each category in 1978 and 1980， and compares them with the equivalent totals in the United 

Nations. 

3• Effect of amended scale of assessments for 1981 on desirable ranges 

3.1 On the basis of the latest available United Nations scale of assessments, the Thirty-

third World Health A s s e m b l y , by resolution WHA33.14,^ amended the W H O scale of assessments to 

be applied to 1981. This amended scale is also likely to be adopted by the Thirty-fourth 

World Health Assembly for the financial period 1982-1983. Since the present method of 

calculating desirable ranges takes a Member's assessed contribution partly into account, new 

desirable ranges will now apply and recruitment targets must be correspondingly amended on 

the basis of the formulae approved by the Board. 

3.2 Annex 5 shows the old and revised desirable ranges applied in W H O , based on the present 

formula approved by the Board in resolution EB63.R25. On the basis of the number of their 

nationals on the staff of W H O in October 1980, the only countries whose category of 

representation has been affected by the change in their desirable ranges are Brazil and 

Spain (adequately represented under their old ranges, under-represented under their revised 

ranges), and France (over-represented under the old range, adequately represented under the 

new range). As a further consequence of the changes, the adjusted recruitment targets 

mentioned in paragraph 2.9 above and shown in Annex 4 have had to be further revised as 

follows: 

Document WHA33/l980/REc/l, p. 9. 
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October 1980 target
 л

 , …
л ^ —

 ü

~ October 1980 target 
Country under old range : ： : ”~ 

^ — : ; ТГ— under revised range 
(see Annex 4) 

China 10 N i l 

German Democratic Republic 5 6 

Germany, Federal Republic of 6 8 

Japan 16 20 

Netherlands 2 4 

Saudi Arabia 1 2 

3.3 No changes result from the new scale of assessments other than those shown in Annex 5 

and in the foregoing paragraph. It may be concluded that the effect of the new scale of 

assessments on geographical distribution is minimal, being limited to some relatively small 

increases in five targets, and the move of one country into, and of two out o f , the adequately 

represented category. 

4. Re-examination of the concept of desirable ranges: the background in WHO 

4.1 The following paragraphs, though they partly repeat material which has previously been 

before the Board, bring together in one single presentation the recent history as well as 

certain relevant explanations of the concept of desirable ranges. Since the Board will also 

have to consider views expressed and possibly decisions taken at the United Nations General 

Assembly after the preparation of the present report, the Director-General proposes to 

complement this section and section 5 below with a supplementary report following the end 

of the thirty-fifth session of the United Nations General Assembly. 

4.2 In operative paragraph 3 of resolution WHA32.37 the Health Assembly requested the Board 

to re-examine at its sixty-fifth session the concept of desirable ranges. In view of the 

adoption by the thirty-fourth session of the United Nations General Assembly of resolution 

З4/219 (see Annex 6)， the B o a r d , in January 1980， considered it inappropriate to re-examine 

the concept of desirable ranges while the matter was still under study in the United Nations. 

In operative paragraph 4 of resolution WHA33.30 the Health Assembly concurred with this 

decision by deferring re-examination of this matter until the General Assembly had considered 

the information called for in its resolution З4/219, including the principle of weighting. 

4.3 Before re-examining WHO's present method of determining desirable ranges, it is perhaps 

helpful to review the Board's earlier deliberations and decisions regarding criteria for 

geographical distribution. The following subparagraphs retrace these developments. 

4.3.1 Successive Directors-General have given their close attention to the constitutional 

requirements, contained in Article 35^ of the Constitution, to maintain at the highest level 

the internationally representative character of the Secretariat, and to pay due regard to the 

importance of recruiting the staff on as wide a geographical basis as possible. Following 

discussions on the subject in the Board in 1948, 1949 and 1950， and the adoption of resolutions 

by the Health Assembly in 1949 and 1955, an informal practice was initiated and gradually 

refined, consisting essentially of establishing lists of Member States the appointment of 

whose nationals to the staff should be given varying degrees of priority with a view to 

improving geographical distribution. 

1

 W H O Basic Documents, 30th ed.， 1980, p. 10. 
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4.3.2 In 1957 the Director-General presented a report to the nineteenth session of the 

Executive B o a r d ,
1

 in which he suggested that if the Board wished to consider what proportion 

of the staff any particular nationality should comprise, the first requirement was to establish 

criteria by which such proportions were to be judged. Having noted the Director-General's 

report, the Board adopted resolution EB19.R70 stating, in operative paragraph 3 , that it 

believed it
 11

 inadvisable for WHO to attempt to establish criteria for the proportion of staff 

any particular nationality should comprise". The Director-General continued to strive for 

the improvement of geographical distribution by means of the informal practice referred to 

above. 

4.3.3 In 1976 the Board reopened this subject, and in resolution EB57.R52 it recognized that 

action must be taken to correct an existing imbalance in the geographical distribution of the 

staff of the Organization, and requested the Director-General to examine the most appropriate 

methods for achieving a more balanced and equitable geographical distribution of staff.2 

4.3.4 The Director-General accordingly submitted a report to the Board at its fifty-eighth 

session, in M a y 1976.^ In this report it was suggested that the Board might wish to examine 

whether the proportion of the staff that any nationality should comprise should be 
1 1

. . . directly related to the percentage of contribution or alternatively to the principle 

of 'equal rights for all Members'. Another approach, less specifically related to individual 

countries, might be to try to achieve an equitable balance between groups of nationalities -

for example, from different Regions. In this way any 'under-representatioa' difficult to 

avoid in respect of one nationality in the group concerned might be offset by an
 1

over-

representation' easier to achieve for another nationality in that group". In the ensuing 

discussion^
-

 members of the Board expressed a variety of opinions, including a suggestion that 

staff distribution be among regions - along the same lines as the geographical distribution of 

seats in the Executive Board. The Board decided to resume the discussion at its fifty-ninth 

session. 

4.3.5 A t its fifty-ninth session, in 1977, the Board considered a supplementary report,^ ^ 

w h i c h , drawing on the discussion at the fifty-eighth session, contained the following passage: 

There appears to be general agreement that there should be equity or balance in 

achieving recruitment on a wide geographical basis. H i t h e r t o , it also appears to have 

been assumed that wide or equitable geographical distribution meant a wide or equitable 

distribution of staff between nationalities (i.e. between Member States).7 The Board 

may also wish to consider the following other bases of geographical distribution of 

staff suggested at its fifty-eighth session: 

(i) between W H O regions ； 

(ii) between the developing and the developed group of countries； 

(iii) between groups of countries characterized by different socioeconomic and 
political systems. 

1

 WHO Official Records, N o . 7 6 , 1957, Annex 2 5 . . 
2 

See also the summary records of the Board's discussion (WHO Official R e c o r d s , N o . 2 3 2 , 

1976, pp. 364-366). 

WHO Official Records, N o . 2 3 8 , 1977, pp. 91. -109 

WHO Official Records, N o . 235， 1976, pp. 50--54. 

WHO Official Records , N o . 238， 1977， pp. 87. -91. 

Ibid.， sections 2 . 2 , : 2.3 and 2. ,4. 
7

 See WHO Handbook of Resolutions and Decisions, V o l . I， 1973， p. 439， resolutions 

/ËB3.R56/ and EB19.R70. 
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If geographical distribution on the basis of WHO regions or other groups of countries 

should be considered desirable, the question would still arise as to whether there should 

be some distribution between the nationalities composing each group. 

Whatever the geographical basis chosen, the Board will wish to consider the 

appropriate method of distribution of posts to be applied to that basis. The Director-

General suggests that the following possible methods be examined (most of which were 

mentioned in the discussion at the fifty-eighth session): 

(i) a relationship to assessed contributions； 

(ii) an equal allocation for each member country, region or group of countries； 

(iii) population (one of the factors in the more complex method used by the United 

Nations in respect of the geographical distribution of Secretariat posts . . . ) ; 

(iv) availability in countries of required expertise (this suggested method of 

distribution may be difficult to apply in objective terms and might be 

considered discriminatory). 

Hitherto, it appears to have been assumed that, whatever the geographical basis 

and method of distribution, the desirable balance should be measured on the basis of 

numbers of posts. This is also the measure used in the United Nations and the other 

specialized agencies in the United Nations system. In the discussion at the fifty-eighth 

session, one member of the Board suggested that levels as well as numbers of posts should 

be considered. This suggestion would presumably involve a weighting system for posts 

of various levels (grades), categories (professional, higher) and/or nature (technical, 

administrative， linguistic). In this connexion, the Director-General would like to 

bring to the Board * s attention the additional constraints that any such weighting system 

would impose on the orderly administration of promotion and mobility of staff: he 

believes that this is the main reason that this factor is not used elsewhere in the 

United Nations system. 

4.3.6 This report also described the informal practice, as then current, of setting 

"acceptable ranges" for each Member State essentially on the basis of contributions. In the 

ensuing d i s c u s s i o n s a variety of opinions was again expressed regarding the desirability or 

otherwise of defining precise guidelines for the selection of staff to achieve "proper 

geographical distribution". After considerable debate, resolution EB59.R51 was adopted, 

of which operative paragraph 1 recommended that the Director-General continue to use and 

further develop the methods hitherto employed towards improving the equitable geographical 

basis for recruitment, while taking into account that WHO should follow, as far as practicable, 

the policies of the United Nations in developing its staff recruitment practices. 

2 
4.3.7 A t its sixty-third session, in 1979, the Board considered a further report by the 

Director-General. In this the Director-General made the proposal (quoted in paragraph 4.4 

below) for the establishment of "desirable ranges" calculated in accordance with the United 

Nations practice. Consideration of this report again gave rise to lengthy d i s c u s s i o n s i n 

which once more the question was raised whether the equitableness of "geographical 

distribution
1 1

 should be as between individual Member States, or as between the regions without 

reference to the individual countries that make up the regions. It was noted that the 

United Nations formula which the Director-General proposed to follow contained factors based 

not only on assessed contributions, but also on "equal rights" for all Members, as well as 

an adjustment to take account of such differences in the size of population as do not 

otherwise receive sufficient weight. 

1

 WHO Official Records, 

Document EB63/48， pp. 

Document Евбз/50, pp. 

N o . 239 

110-135 

285-293 

，1977， pp. 317-321; 326-333; 354-358. 

and 323-331. 
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4.4 Following consideration of the above-mentioned report at its sixty-third session, the 

Board, in its resolution EB63.R25, approved the Director-General's proposals for the 

establishment of desirable ranges similar to those then applied by the United Nations, but 

adapted to WHO'S membership and the size of its staff. Its approval was based on the 

following passage (section 3.7) from the Director-General•s report: 

The Director-General proposes that in future he should be guided in the pursuit 

of a more equitable geographical distribution of staff by "desirable ranges
1 1

 calculated 

in accordance with the United Nations practice, adapted to the membership and number of 

posts applicable to W H O , as follows: 

(a) 385 posts (i.e. 23.3% of 1650
 11

 geographically distributable" posts) shall be equally 

distributed among all nationalities (i.e. a figure of 2.5 posts each; to allow also for 

new (or renewed active) memberships, a figure of 154 Member States is assumed). The 

percentage of 23.3% corresponds as closely as possible to the 24% adopted by the United 

Nations. 

(b) 1120 posts (i.e. 67.9% of 1650 posts) shall be distributed proportionally to assessed 
contributions. This percentage corresponds as closely as possible to the 67.2% adopted 
by the United Nations. 

(c) The midpoint of the "desirable range
11

 with respect to staff of any given nationality 

shall be the sum of the two foregoing figures. The upper and lower figures of the 

"desirable range
11

 shall be determined by rounding upwards and downwards respectively the 

result of adding to and subtracting from this midpoint the greater of (i) 2.5 posts 

(except that no range shall have a minimum smaller than 1 post) or (ii) 15% of the 

midpoint. Appendix 10̂ - illustrates this method of calculating the desirable range. 

(d) 145 posts (i.e. 8.8% of 1650 posts) shall be distributed in the same proportion as 

in the United Nations and added to the maximum figure of the range for certain 

nationalities to take account of such differences in the size of population as do not 

otherwise receive sufficient weight. This would particularly apply to nationalities 

of Member States with large populations but relatively small assessed contributions. 

These are all, in fact, States of the developing world. The percentage of 8.8% is the 

same as that adopted by the United Nations. 

4.5 The Health Assembly, in operative paragraph 1 of resolution WHA32.37, requested the 

Director-General to follow as closely as possible the practices accepted by the United Nations 

in this matter. It is thus that the present method of establishing WHO's desirable ranges 

came to be adopted; it still reflects as faithfully as possible the current United Nations 

practice. 

5. Re-examination of the concept of desirable ranges: reports by the United Nations 

Secretary-General to the General Assembly 

5.1 In response to United Nations General Assembly resolution З4/219 (see Annex 6)， the 

Secretary-General has submitted two documents.
2

 The first of these is an interim report 

dated 1 August 1980 (General Assembly document a / c . 5/35/7), covering those aspects of the 

See Annex 7. 
2 

Both these documents (as well as the annual report of the Secretary-General 

(document к/ъъ/ъ2ъ of 24 October 1980) on the "Composition of the Secretariat"， which 

includes narrative and tabular material on geographical distribution, representation of 

Member States and the proportion of posts occupied by women) are available to members of 

the Board in the various published language versions. For reasons of economy they are not 

distributed to other recipients of this report. 
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resolution that relate to the factual presentation of data and tables, specifically 

paragraphs 1(a)， 1(b)(i) and (ii)， and the first part of 1(e). The second is dated 

27 October 1980 (General Assembly document A/c.5/35/36) and responds to the remaining requests 

contained in resolution 34/219. It contains "proposals w h i c h , in the opinion of the 

Secretary-General, may provide a basis for reaching agreement on the method of determining 

the ranges for Member States which should guide the Secretary-General in future years". The 

Secretary-General further states that he
 11

 is fully conscious of the general desire of all 

Member States to avoid a confrontation on this vital matter. Accordingly, it is hoped that 

no effort will be spared to achieve a mutually acceptable solution.
1 1 

5.2 Because of the extreme complexity of the material contained in these documents, and 

since they culminate in specific proposals developed by the Secretary-General after 

consultation with the various groups of Member States concerned, the Director-General proposes 

(i) to confine himself to brief， and to some extent simplified, summaries of those aspects 

known to be of special interest to the Board and the Health Assembly, or relevant to the 

consideration of the Secretary-General•s proposals； (ii) to explain the Secretary-General's 

concrete proposals； and (iii) to show how the latter would affect WHO if adapted to the 

Organization's membership and number of posts. 

5.3 With regard to the question of weighting, the Secretary-General makes it clear that, while 

he has annually reported, since 1967, a "weighted distribution" of staff in posts subject to 

geographical distribution as well as "weighted ranges
1 1

，the United Nations desirable ranges 

that are used to determine whether a country is under-, adequately or over-represented make 

no use of such weights. In his conclusion on "weighting
1 1

 as a possible factor in a future 

method of determining desirable ranges, he says, inter alia: "However useful this indicator 

may be . • . ， using a weighted, rather than an unweighted, range rarely makes a difference as 

to whether a Member State is within its range or over- or under-represented.
1 1

 His final 

proposals exclude weighting as a factor. It may nevertheless be of interest to the Board 

to know that the weighting applied by the Secretary-General in his annual reports gives weights 

to each post in proportion to the annual gross base salary of its grade. Thus the weights 

range from 76.0 points for a post at the USG (in W H O , DDG) level to 14.3 points for a post 

at P. 1 level. The base for the calculation of "weighted ranges
1 1

 is the sum of the points-

value of all the posts considered, and the method of calculation uses the same factors 

("membership" and "contribution") in the same proportions as are used in calculating the 

unweighted ranges. A slightly different points-value system for weighting purposes is also 

mentioned by the Secretary-General as a possibility, based on the point ranges developed by 

the International Civil Service Commission for the purpose of classifying posts in the 

professional and higher categories. 

5.4 The possible use of population as a factor is also considered in the Secretary-General's 

report. They clarify the fact that the existing "population reserve factor" (of 8.88% of the 

geographically distributable posts taken into account) is n o t , and never has been, used to 

increase the range or midpoint of an individual Member State. A s became apparent during 

consultations between representatives of the Director-General of WHO and the United Nations 

Secretariat, this is why the suggestion to do so in WHO - made by the Director-General to the 

sixty-third session of the Board (see subparagraph (d) of paragraph 4.4 above) - could not be 

implemented. The Secretary-General explains that this population reserve is distributed 

by region in proportion to the reduction of certain countries' contributions in that region 

by reason of a low per capita national income. The setting-aside of this reserve allows him 

exceptionally to appoint we11-qualified nationals of any region when the country of their 

nationality is over-represented, without this affecting the possibility of under-represented 

countries reaching the minima of their ranges. The Secretary-General concludes that, even 

though a complex mathematical formula can be devised, it is preferable, in order to preserve 

flexibility, to maintain a regional population reserve rather than have this reserve 

distributed among Member States. 

5.5 With regard to the possibility of directly taking into account in some way the population 

of Member States in calculating their ranges, the Secretary-General recalls that a specific 

proposal to do so was made in 1961， but that it was not adopted by the General Assembly, since 
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it was judged to be impracticable. He states that he considers the use of population to 

distribute posts to individual Member States in this way (i.e. directly related on a graduated 

basis to a country's population) would not contribute to a resolution of the present divergence 

of views. H o w e v e r , he believes that the criterion of regional population totals (as opposed 

to individual country populations) could be introduced, should the General Assembly so 

determine, thus providing a further measure of flexibility for him. 

5.6 Also examined are certain other economic factors or socioeconomic indicators, including 
11

 total contributions
1 1

 (including voluntary as well as assessed contributions) and the 

possibility of establishing a
 11

 ceiling!
1

 on the maximum percentage contribution that could be 

used in calculating the ranges. The Secretary-General does n o t , for various reasons, finally 

support any of these concepts, nor do any of them find a place in his concluding proposals. 

5.7 The Secretary-General's reports also reveal that the "base figure"， i.e. the number of 

posts on which the calculation of the United Nations ranges is based, is not, and apparently 

never has been, the total of United Nations posts that can be considered subject to 

geographical distribution. It is now evident that in the United Nations the "base figure" 

has excluded the majority of geographically distributable posts that are vacant or filled by 

staff on short-term appointments. Furthermore, as more such posts are filled by regularly 

appointed staff, it has been the practice to increase the "base figure". From a tabulation 

in the Secretary-General•s report, it can be seen that the base figure has been increased as 

follows in the United Nations: 

Year of 

last adjustment 

N o . of (regularly 

appointed) staff 

on 30 June of that year 

Base figure 

adopted in 

that year 

1968 1 908 2 000 

1973 2 316 2 200 

1974 2 382 2 400 

1976 2 616 2 600 

1977 2 672 2 700 

No further adjustment in the base figure has been made by the United Nations General Assembly 

since 1977. 

5.8 Several passages in the Secretary-General's reports deal with the problem and consequences 

of the annual adjustments of the weight of the membership and contribution factors in the 

calculation of ranges as a result of the annual increase in the number of Member States. The 

Director-General recalls (see subparagraph (a) in paragraph 4.4 above) that, at the time of 

making his proposal to adapt the United Nations' practice to W H O , he had assumed a figure of 

154 Member States (although at that time the number of active Members was 149) . This 

anticipation has avoided, in W H O , the need for such annual adjustments and the recalculation 

of the ranges every year on account of the accession of new Members (of which there have been 

four since the time of the Director-General's proposal). 

5.9 The Secretary-General•s final proposals, described in paragraphs 5.10 and 5.11 below, 

reflect his v i e w , formulated after exchanges of views and considerations, both formal and 

informal, with Member States representing different perspectives, that
 11

 the system of 

calculating the ranges should continue to be based on the three factors of membership, 

contribution and population". With regard to the last of these three factors, he states 

that this might "be distributed by region in proportion to the total population of each 

region". 

5.10 The S ecre tary-General "is of the view that the General Assembly might seek to avoid any 

decision that would cause a substantial reduction in the present range of any Member State". 

With this objective in v i e w , he suggests ùliât the United Nations base figure of 2700 (see 
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paragraph 5.7 above) be increased. He states that in June 1980 the number of regularly 

appointed United Nations staff in geographically distributable posts was 2769, and that the 

total number of posts which "would have been subject to geographical distribution if not 

vacant or filled by short-term staff" would have been 3500. For the purpose of demonstrating 

the effect of his proposals, the Secretary-General accordingly uses a new base figure of 3200. 

5.11 The proposals are presented as a series of six alternative sets of proportions between 

the three factors. In each alternative, for the sole purpose of demonstrating the effects of 

the other changes illustrated, the population factor has been maintained constant, but reduced 

from the present 8.88% to 7.50%. The first alternative (A) maintains both the membership and 

the contribution factors substantially at their present proportion in the United Nations, i.e. 

at about 267o and 66% respectively. The sixth alternative (F) demonstrates the effect of 

raising the weight of the membership factor to 50.5% while correspondingly reducing that of 

the contribution factor to 42%. The other alternatives В to E demonstrate intermediate 

positions with progressive increases in the weight given to the membership factor. In 

alternative E the membership and contribution factors are approximately equal at about 46% 

each. 

5.12 In adapting these proposals and alternatives to W H O
1

 s circumstances, the Director-General 

is unable to follow the proposal to increase the base figure, since WHO's practice - unlike 

the United Nations' custom mentioned in paragraph 5.7 - takes into account all posts, whether 

filled or n o t , that are considered
 11

 geographically distributable", according to definitions 

that have been adopted by the Board and the Health Assembly. The "base figure" in WHO is 

1650 - 1425 filled and some 225 unfilled posts on 31 October 1980. The tables in Annex 8 

therefore must continue to be based on 1650 posts. On the other h a n d , to forestall the need 

to change the ranges every time a State accedes to membership, the Director-General proposes 

to assume a possible future membership of 160. 

5.13 The Secretary-General
1

 s six alternative illustrative proposals and their adaptation to 

W H O are set out in the first part of A n n e x 8. The second part of this annex shows, for each 

level of assessed contribution, the present desirable range and the new desirable range 

resulting under each of the six alternatives. The third part of Annex 8 illustrates the 

details of the calculations involved, which may be compared with those given for the present 

formula in A n n e x 1• 

5.14 Pending the outcome of the discussions on this matter in the United Nations General 

A s s e m b l y , the Director-General believes it inappropriate to make any recommendations at this 

time; he intends to inform the Board of his views at a later stage in his supplementary report 

on further developments. 

6• Proportion of posts occupied by women 

6.1 In resolution EB63.R2 5 the Executive Board approved the Director-General
1

 s proposal to 

set specific targets for the recruitment of w o m e n , namely the achievement by the end of 1980 

of a proportion of 20% of professional and higher graded posts in established offices occupied 

by w o m e n , and the maintenance of 16% as the proportion of professional field project posts 

filled by women. 

6.2 Unfortunately, and despite the request contained in operative paragraph 4 of resolution 

EB63.R25 and repeated reminders to those proposing candidatures, very few women candidates 

are recommended by Member States for service with W H O . The number of women appointed 1 since 

June 1978 is 88， but this figure has been more than offset by 111 separations. As the 

tabulation in Annex 9 shows, not only have the targets adopted not been achieved, but there 

has been a slight fall in the proportion of posts in established offices occupied by women 

(from 18.09% to 18.00%)， and a more significant drop in the proportion of project posts filled 

by women (from 16.32% in 1978 to 15.05%). 

1 "Appointments" include reassignments of existing staff, with or without promotion, to 

professional posts in established offices, including
 11

 geographically excepted" posts. 
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6.3 The period for which the targets had been set (up to the end of 1980) will have elapsed 

by the time the Board considers this report. Whilst the Director-General is reluctant to 

impose the notion of obligatory "quotas
1 1

 on programme managers at headquarters or on Regional 

Directors, he suggests that efforts to meet the targets should continue and that the period 

for attaining them be extended to the end of 1982. During the World Conference of the United 

Nations Decade for W o m e n , in July 1980, letters were addressed to all delegations to the 

Conference requesting them to assist WHO in identifying candidates and publicizing its 

recruitment needs. Some responses have already been received as a result of this approach, 

and consultations have taken place with government authorities interested in follow-up 

measures to meet WHO's request. 

7• Contractual status of staff 

7.1 In operative paragraphs 6 and 7 of resolution EB63.R2 5 the Board requested the Director-

General to examine the policy regarding the tenure of appointment of staff in the context of 

the conclusions resulting from the study on WHO's structures in the light of its functions, 

and meanwhile confirmed the then current policy of limiting the award of career-service 

appointments to the minimum required by the Organization's programme. 

7.2 Annex 10 contains a tabulation showing the contractual status of WHO'S staff by length 

of service in 1978 and in 1980. No career service appointments have been awarded since 1976. 

7.3 In view both of the continuing examination of the outcome of the "structure study
11

 and 

of the fact that a significant number of separations on retirement will take place in the 

coming years, the Director-General proposes to maintain the utmost possible flexibility for 

further restructuring by continuing for the present to apply the policy mentioned in 

paragraph 7.1 above. 
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ANNEX 1 

EVOLUTION OF THE GEOGRAPHICAL REPRESENTATIVENESS OF THE STAFF BETWEEN JUNE 1978 AND OCTOBER 1980
1 

0
 2 
Country 

Current 

desirable 

range 

Number 

of staff, 

June 1978 

Degree of ^ 

representation 

Appointments 

since 

June 1978 

Separations 

since 

June 1978 

Number 

of staff, 

October 1980 

Degree of ^ 

representation 

Afghanistan 001-006 3 = 0 1 2 = 

Albania 001-006 0 0 0 0 0 0 

Algeria 001-007 0 0 3 1 2 = 

Angola 001-006 0 0 0 0 0 0 

Argentina 009-015 24 + 8 12 20 + 
Australia 016-023 26 + 6 9 23 = 

Austria 007-013 9 = 2 2 9 = 

Bahamas 001-006 0 0 0 0 0 0 

Bahrain 001-006 0 0 0 0 0 0 

Bangladesh 001-006 6 = 3 2 7 + 

Barbados 001-006 1 = 0 0 1 = 

Belgium 011-017 26 + 4 8 22 + 
Benin 001-006 17 + 1 0 18 + 

Bolivia 001-006 7 + 1 3 5 = 

Botswana 001-006 0 0 0 0 0 0 

Brazil 011-017 11 二 5 4 12 = 

Bulgaria 001-007 6 = 6 4 8 + 
Burma 001-006 7 + 2 2 7 + 

Burundi 001-006 2 = 0 0 2 = 

Canada 030-042 40 = 12 13 39 = 

Cape Verde 001-006 0 0 0 0 0 0 

Central African Republic 001-006 1 = 0 0 1 = 

Chad 001-006 0 0 0 0 0 0 

Chile 001-007 15 + 4 4 15 + 

China 053-073 4 - 5 1 8 -

Colombia 001-007 19 + 12 6 25 + 

Comoros 001-006 0 0 0 0 0 0 

Congo 001-006 5 = 3 0 8 + 

Costa Rica 001-006 3 = 1 0 4 = 

Cuba 001-007 2 = 1 0 3 = 

Cyprus 001-006 4 = 0 0 4 = 

Czechoslovakia 009-015 11 = 5 3 13 = 

Democratic Kampuchea 001-006 0 0 0 0 0 0 

Democratic People
 1

 s 

Republic of Korea 
001-006 0 0 0 0 0 0 

Democratic Yemen 001-006 2 = 0 1 1 = 

Denmark 007-013 18 + 0 6 12 = 

Djibouti 001-006 0 0 0 0 0 0 

Dominican Republic 001-006 1 = 1 0 2 = 

Ecuador 001-006 6 = 3 1 8 + 

Egypt 001-006 33 + 2 3 32 + 

El Salvador 001-006 3 = 0 3 0 0 

Equatorial Guinea^" 001-006 N/A N/A 0 0 0 0 

Ethiopia 001-006 5 
= 

2 4 3 
= 

1 The data contained in Annexes 1 , 2 , 3 and 4 refer to posts subject to geographical distribution. 

2 
Excluding non-active Members. 

of this country is envisaged. 

South Africa is unrepresented, but by special decision no recruitment of nationals 

3 
0: unrepresented ； -: under-represented =: adequately represented ； +: over-represented； N/A： not applicable. 

4 
Not a Member in 1978. 
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Country 

Current 

desirable 

range 

Number 

of staff, 

June 1978 

Degree of ^ 

representation 

Appointments 

since 

June 1978 

Separations 

since 

June 1978 

Number 

of staff, 

October 1980 

Degree of ^ 

representation 

Fiji 001- 006 0 0 0 0 0 0 

Finland 004- 010 7 = 5 4 8 : 

France 056- 077 98 + 8 26 80 + 

Gabon 001- 006 0 0 0 0 0 0 

Gambia 001- 006 3 = 1 1 3 = 

German Democratic 

Republic 
014-020 2 - 0 2 0 0 

Germany, Federal 

Republic of 
074- 101 42 - 10 12 40 -

Ghana 001- 006 16 + 7 5 18 + 

Greece 003-009 10 + 1 3 8 = 

Grenada 001- 006 0 0 0 0 0 0 

Guatemala 001- 006 7 + 2 3 6 = 

Guinea 001- 006 0 0 1 0 1 = 

Guinea-Bissau 001- 006 0 0 1 0 1 = 

Guyana 001- 006 1 = 2 0 3 = 

Haiti 001- 006 8 + 0 1 7 + 

Honduras 001- 006 2 = 0 0 2 = 

Hungary 003- 009 6 = 3 3 6 = 

Iceland 001- 006 0 0 1 0 1 = 

India 007- 013 57 + 16 12 61 + 

Indonesia 001- 007 11 + 1 6 6 = 

Iran 004- 010 8 = 2 0 10 = 

Iraq 001--006 4 = 1 1 4 = 

Ireland 001--007 6 = 2 2 6 = 

Israel 002-008 4 = 1 0 5 = 

Italy 033 •046 36 = 4 5 35 = 

Ivory Coast 001 •006 1 = 0 0 1 = 

Jamaica 001 -006 6 = 1 2 5 = 

Japan 083- 113 12 - 6 2 16 -

Jordan 001 -006 13 + 1 4 10 + 

Kenya 001 -006 2 = 3 2 3 = 

Kuwait 001 -007 0 0 0 0 0 0 

Lao People's Democratic 

Republic 
001 -006 0 0 0 0 0 0 

Lebanon 001 -006 13 + 0 2 11 + 

Lesotho 001 -006 1 = 1 0 2 = 

Liberia 001 -006 4 = 0 2 2 = 

Libyan Arab Jamahiriya 001 -007 0 0 0 0 0 0 

Luxembourg 001 -006 1 = 0 0 1 = 

Madagascar 001 -006 5 = 2 1 6 = 

Malawi 001 -006 0 0 0 0 0 0 

Malaysia 001 -007 7 = 3 2 8 + 

Maldives 001 -006 0 0 0 0 0 0 

Mali 001 -006 7 + 0 0 7 + 

Malta 001 -006 4 = 0 0 4 = 

Mauritania 001 -006 0 0 0 0 0 0 

Mauritius 001 -006 12 + 0 3 9 + 

Mexico 008 -014 15 + 6 4 17 + 

Monaco 001 -006 0 0 0 0 0 0 

1 0: unrepresented ； -: under-r epresented ; =: adequately represented ； +: over-represented 
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Country 

Current 

desirable 

range 

Number 

of staff, 

June 1978 

Degree of ^ 

representation 

Appointments 

since 

June 1978 

Separations 

since 

June 1978 

Number 

of staff, 

October 1980 

Degree of ^ 

representation 

Mongolia 001- 006 0 0 1 0 1 = 

Morocco 001- 006 1 = 0 1 0 0 

Mozambique 001-006 0 0 0 0 0 0 

Namibia 001- 006 0 0 0 0 0 0 

Nepal 001- 006 10 + 0 0 10 + 

Netherlands 015- 021 22 + 0 8 14 -

New Zealand 002-008 5 = 1 2 4 = 

Nicaragua 001- 006 1 = 0 0 1 = 

Niger 001- 006 1 = 0 0 1 = 

Nigeria 001- 007 11 + 2 4 9 + 

Norway 004- 010 7 = 1 1 7 = 

Oman 001- 006 0 0 0 0 0 0 

Pakistan 001- 006 18 + 4 7 15 + 

Panama 001- 006 0 0 2 0 2 = 

Papua New Guinea 001- 006 0 0 0 0 0 0 

Paraguay 001- 006 1 = 0 1 0 0 

Peru 001- 006 22 + 4 7 19 + 

Philippines 001-•007 23 + 4 4 23 + 

Poland 015-021 14 - 8 4 18 = 

Portugal 002-008 2 = 3 2 3 = 

Qatar 001-•006 0 0 0 0 0 0 

Republic of Korea 001 •007 11 + 1 2 10 + 

Romania 002-008 3 = 0 1 2 = 

Rwanda 001 -006 1 = 2 0 3 = 

Samoa 001 •006 0 0 0 0 0 0 

San Marino^ 001 -006 N/A N/A 0 0 0 0 

Sao Tome and Principe 001 •006 0 0 0 0 0 0 

Saudi Arabia 002-008 0 0 0 0 0 0 

Senegal 001 -006 8 + 3 2 9 + 
2 

Seychelles 001 -006 N/A N/A 0 0 0 0 

Sierra Leone 001 •006 4 = 1 0 5 = 

Singapore 001 -006 4 = 0 1 3 = 

Somalia 001 •006 2 = 1 0 3 = 

Spain 016-023 15 - 5 4 16 = 

Sri Lanka 001 -006 18 + 3 3 18 + 

Sudan 001 •006 16 + 2 7 11 + 

Suriname 001 -006 0 0 0 0 0 0 

Swaziland 001 -006 0 0 0 0 0 0 

Sweden 013 -019 23 + 6 12 17 = 

Switzerland 010 -016 37 + 2 7 32 + 

Syrian Arab Republic 001 -006 6 5 4 7 + 

Thailand 001 -007 6 = 7 3 10 + 

Togo 001 •006 13 + 1 1 13 + 

Tonga 001 •006 0 0 0 0 0 0 

Trinidad and Tobago 001 -006 4 = 1 2 3 = 

Tunisia 001 •006 6 = 0 0 6 = 

Turkey 003 -009 4 - 2 0 6 = 

1 0: unrepresented； -: under-represented ； =: adequately represented ； + : over-represented ； N/A： not applicable. 

Not a Member in 1978. 
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Country 

Current 

desirable 

V. range ‘' 

Number 

of staff, 

她è 19)& 

Degree of ^ 

representation 

Appointments 

since 

June 1978 

Separations 

since 

June 1978 

Number 

of staff，, 

October 1980 

Degree of ^ 

representation 

Uganda 001-006 0 0 7 1 6 

Union of Soviet 

Socialist Republics 
、i.ia-150, 46 - - 30 31 45 -

United Arab Emirates 001-006 0 С 0 0 0 0 

United Kingdom of Great 

Britain and Northern 

Ireland 

044-061 . 1 3 3 + 22 41 114 + 

United Republic of 

Cameroon
 :

 •"'' 
001-006 = 1 1 4 = 

United Republic of 

Tanzania 
001-006 .8 + 4 0 12 + 

United State? of 

America 
240-325 173 - 61 79 155 -

Upper Volta 001-006 4 = 3 1 6 = 

.Uruguay 001-006 • 4 = 2 2 4 = 

Venezuela 004-010 3 - 1 3 1 -

Viet Nam 001-006 2 = 0 0 2 = 

Yemen 001-006 
!

 1 = 0 0 1 = 

Yugoslavia 004-010 32 + 3 15 20 + 

Zaire 001-006 . 3 = 5 0 8 + 

:Zambia 001-006 2 = 2 0 4 = 

2 
Zimbabwe 001-006 •N/A N/A 0 0 0 0 

Others ..14 N/A 1 2 13 N/A 

0: unrepresented ； - : under-represented ； =:: adequately represented ； +: over-represented ； N/A： not applicable. 
2

 Not a Member in 1978. ' • 
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A N N E X 2 

APPOINTMENTS EXCEPTIONALLY APPROVED BEYOND THE UPPER LIMIT OF DESIRABLE RANGES 

(JUNE 1978 - OCTOBER 1980) 

1. Countries which were over-represented in June 1978 

Country Appointments1 Separations 
Total resulting 

increase/decrease 

Argentina 8 (1) 12 -4 

Belgium 4 (3) 8 -4 

Benin 1 (0) 0 + 1 

Burma 2 (1) 2 0 

Chile 4 (2) 4 0 

Colombia 12 (1) 6 +6 

Egypt 2 (0) 3 -1 

Ghana 7 (0) 5 +2 

India 16 (3) 12 44 

Jordan 1 (0) 4 -3 

Mexico 6 (0) 4 +2 

Nigeria 2 (1) 4 -2 

Pakistan 4 (1) 

Л / T \ 

7 

7 

-3 

Peru 

Philippines 

Ч \ L) 

4 (2) 

/ 

4 

- J 

0 

Republic of Korea 1 (0) 2 -1 

Senegal 3 (1) 2 + 1 

Sri Lanka 3 (0) 3 0 

Sudan 2 (1) 7 -5 

Switzerland 2 (0) 7 -5 

Togo 1 (0) 1 0 

United Kingdom of Great Britain 

and Northern Ireland 
22 (5) 41 -19 

United Republic of Tanzania 4 (0) 0 

Yugoslavia 3 (0) 15 -12 

Figures in brackets relate to the appointment of women. 
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Annex 2 

2• Countries which were adequately represented in June 1978 

Country Appointments Separations 
Total resulting 

increase/decrease 

Bangladesh 3 (0) 2 +1 

Bulgaria 6 (1) 4 +2 

Congo 3 (0) 0 +3 

Ecuador 3 (1) 1 +2 

Malaysia 3 (0) 2 +1 

Syrian Arab Republic 5 (1) 4 +1 

Thailand 7 (3) 3 44 
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A N N E X 3 

SITUATION AS AT 31 OCTOBER 1980 

1. Comparison of situation in 1980 with that in 1978， for WHO and the United Nations 

Unrepresented 

countries 

Under-

represented 

countries 

Sub-

total 

Adequately 

represented 

countries 

Over-

represented 

countries 

Number of 

Member 

States 

WHO 

1978 40 9 49 62 38 149* 

WHO 

1980 41 7 48 67 38 153* 

United 

Nations 

1978 23 20 43 50 56 149 

United 

Nations 

1980 18 22 40 52 60 152 

Excluding non-active Members, South Africa, and (for 1978) Southern Rhodesia. 
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A n n e x 3 

2• Unrepresented countries 

Albania 

Angola 

Bahamas 

Bahrain 

Botswana 

Cape Verde 

Chad 

Comoros 

Democratic Kampuchea 

Democratic People
1

 s 

Republic of Korea 

Djibouti 

El Salvador 

Equatorial Guinea 

Fiji 

Gabon 

German Democratic Republic 

Grenada 

Kuwait 

Lao People's 

Democratic Republic 

Libyan Arab Jamahiriya 

Malawi 

Maldives 

Mauritania 

Monaco 

Morocco 

Mozambique 

Namibia 

Oman 

Papua New Guinea 

Paraguay 

Qatar 

Samoa 

San Marino 

Sao Tome and Principe 

Saudi Arabia 

Seychelles 

Suriname 

Swaziland 

Tonga 

United Arab Emirates 

Zimbabwe 

3• Under-represented countries 

China 

Germany, Federal Republic of 

Japan 

Netherlands 

Union of Soviet Socialist Republics 

United States of America 

Venezuela 

South Africa is also unrepresented, but by special decision no recruitment of 

nationals of this country is envisaged. 
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A n n e x 3 

4 . Adequately represented countries 

Afghanistan Guinea-Bissau Norway 

Algeria Guyana Panama 

Australia Honduras Poland 

Austria Hungary Portugal 

Barbados Iceland Romania 

Bolivia Indonesia Rwanda 

Brazil Iran Sierra Leone 

Burundi Iraq Singapore 

Canada Ireland Somalia 

Central African Republic Israel Spain 

Costa Rica Italy Sweden 

Cuba Ivory Coast Trinidad and Tobago 

Cyprus Jamaica Tunisia 

Czechoslovakia Kenya Turkey 

Democratic Yemen Lesotho Uganda 

Denmark Liberia United Republic of Cameroon 

Dominican Republic Luxembourg Upper Volta 

Ethiopia Madagascar Uruguay 

Finland Malta Viet Nam 

Gambia Mongolia Yemen 

Greece New Zealand Zambia 

Guatemala Nicaragua 

Guinea Niger 

5. Over-represented countries 

Argentina Haiti Republic of Korea 

Bangladesh India Senegal 

Belgium Jordan Sri Lanka 

Benin Lebanon Sudan 

Bulgaria Malaysia Switzerland 

Burma Mali Syrian Arab Republic 

Chile Mauritius Thailand 

Colombia Mexico Togo 

Congo Nepal United Kingdom of Great Britain and Northern Ireland 

Ecuador Nigeria United Republic of Tanzania 

Egypt Pakistan Yugoslavia 

France Peru Zaire 

Ghana Philippines 



RECAPITULATION OF PROPOSED RECRUITMENT TARGETS APPROVED BY RESOLUTION EB63.R25, SHOWING HOW THESE HAD BEEN ADJUSTED BY 31 OCTOBER 1980 TO 

ACHIEVE THE ORIGINALLY PLANNED NUMBER OF STAFF FROM THE COUNTRIES CONCERNED BY 31 DECEMBER 1981 

Brazil China 
El 

Salvador 

German 
Democratic 
Republic 

Germany, 
Federal 
Republic 

of 

Italy Japan Netherlands Poland 
Saudi 

Arabia 
Spain Uganda USSR USA Venezuela 

Countries 
listed in 
footnote 

a 

Countries 
listed in 

footnote 
£ 

Countries 
listed in 
footnote 

d 

Countries 
listed in 
footnote 

e 

Countries 
listed in 
footnote 

f 

A. Number of staff on 30.6.78 
as reported to EB63 

11 4 3 2 42 36 12 22 14 0 15 0 46 173 3 1 n/a 0 0 0 

B. Expected retirements 1.7.78-31.12.81 2 2 0 0 3 4 0 1 0 0 0 0 0 20 1 0 n/a 0 0 0 

C. Projected staff on 31.12.81 if no 
appointments or separations 
occurred after 30.6.78, as reported 
to EB63 (A-B) 

9 2 3 2 39 32 12 21 14 0 15 0 46 153 2 1 n/a 0 0 0 

D. Recruitment targets set as of 1.7.78 
as approved by resolution EB63.R25 

1 16 None 互 3 5 1 20 None^ 1 1 1 1 12 10 1 None^ n/a 1 1 1 

E. Resulting planned number of staff 
as at 31.12.81 (C+D) 

10 18 3 5 44 33 32 21 15 1 16 1 58 163 3 1 n/a 1 1 1 

F. Number of staff on 31.10.80 12 8 0 0 40 35 16 14 18 0 16 6 45 155 1 0 0 2 1 0 

G. Expected retirements 1.11.80-31.12.81 0 0 0 0 2 3 0 1 0 0 0 0 2 3 0 0 0 0 0 0 

H. Resulting projected staff on 31.12.81 
if no further appointments or 
separations occurred after 31.10.80 
(F-G, compare with C) 

12 8 0 0 38 32 16 13 18 0 16 6 43 152 1 0 0 2 1 0 

I. Adjusted recruitment targets at 
31.10.80 to reach planned number of 
staff (see E above) as at 31.12.81 
(E-H) 

E 10 lb 5 6 1 16 2ь E 1 M E 15 11 2 lb 1 E M 1 

J . Difference between original and 
adjusted recruitment targets (I-D) 

n/a -6 n/a +2 +1 0 -4 n/a n/a 0 n/a n/a +3 +1 +1 n/a n/a n/a n/a 0 

— M o r o c c o and Paraguay. 

— N o target had been set fo 

the end of 1981. In view of un 

El Salvador, Morocco, the Netherlands and Paraguay since it was not foreseen that the number of nationals of these Member States would fall below the minimum of the desirable range by 
>reseen separations, a target of 1 had to be established for El Salvador, Morocco and Paraguay, and a target of 2 for the Netherlands, since El Salvador, Morocco and Paraguay have moved 

from the "adequately represented" to the "unrepresented" category, and the Netherlands from the "over-represented" to the "under-represented" category. 

— S i n c e Equatorial Guinea, San Marino, Seychelles and Zimbabwe were not Members at the time resolution EB63.R25 

and a target of 1 has been established in accordance with the principles endorsed by the Board. 

— A l g e r i a and Panama. 

— G u i n e a , Guinea-Bissau, Iceland and Mongolia, 

f 

Libyan Агг 

Note 

Albania, Angola, 
Jamahiriya, 

Bahamas, Bahrain, Botswana, Cape Verde, Chad, Comoros, Democratic Kampuchea, Democratic 
Malawi, Maldives, Mauritania, Monaco, Mozambique, Namibia, Oman, New Guinea, Qatar, Samoa, 

adopted, 

Republic 
Sao Tome 

A desirable -6 applies to these four countries 

of Korea, Djibouti, Fiji, Gabon, Grenada, 
and Principe, Suriname, Swaziland, Tonga, 

Kuwait, Lao 
United Arab 

People's Democratic Republic, 
Emirates. 

,’E" in line 

"M" in line 

"n/a" = Not 

I indicates 

I indicates 

applicable. 

that the recruitment target had been met and exceeded by October 1980. 

that the recruitment target had been met by October 1980. 
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A N N E X 5 

COMPARISON OF DESIRABLE RANGES BASED ON THE 1980 SCALE 

OF ASSESSMENTS WITH THOSE BASED ON THE 1981 SCALE 

Desirable 

range based 

on 1980 scale 

Desirable 

range based 

on 1981 scale 

Desirable 

range based 

on 1980 scale 

Desirable 

range based 

on 1981 scale 

Afghanistan 001-006 001-006 Democratic 

Albania 001-006 0014)06 
People's 

Republic 
Algeria 001-007 001-007 of Korea 001-006 001-006 

Angola 001-006 001-006 Democratic Yemen 001-006 001-006 

Argentina 009-015 008-014 Denmark 007-013 008-014 

Australia 0164)23 019-027 Djibouti 001-006 001-006 

Austria 007-013 007-013 Dominican Republic 001-006 001-006 

Bahamas 001-006 001-006 Ecuador 001-006 001-006 

Bahrain 001-006 001-006 Egypt 001-006 001-006 

Bangladesh 001-006 001-006 E l Salvador 001-006 001-006 

Barbados 001-006 001-006 Equatorial Guinea 001-006 001-006 

Belgium 011-017 013-019 Ethiopia 001-006 001-006 

Benin 001-006 001-006 Fiji 001-006 001-006 

Bolivia 001-006 001-006 Finland 004-010 005-011 

Botswana 001-006 001-006 France 056-077 060-083 

Brazil 011-017 014-019 Gabon 001-006 001-006 

Bulgaria 001-007 001-007 Gambia 001-006 001-006 

Burma 001-006 001-006 German Democratic 

Burundi 001-006 001-006 
Republic 014-020 015-021 

Canada 030-042 032-045 
G e r m a n y , Federal 

Republic of 074-101 079-109 
Cape Verde 001-006 001-006 

Ghana 001-006 001-006 
Central African 

Republic 001-006 001-006 
Greece 003-009 003-009 

Chad 001-006 001-006 
Grenada 0014)06 001-006 

Chile 001-007 001-006 Guatemala 001-006 001-006 

China 053-073 017-024 Guinea 001-006 001-006 

Colombia 001-007 001-007 
Guinea-Bissau 001-006 001-006 

Comoros 001-006 001-006 Guyana 001-006 001-006 

Congo 001-006 001-006 
Haiti 001-006 001-006 

Costa Rica 001-006 001-006 
Honduras 001-006 001-006 

Cuba 001-007 001-007 Hungary 003-009 003-009 

Cyprus 001-006 001-006 
Iceland 001-006 001-006 

Czechoslovakia 009-015 009-015 
India 007-013 006-012 

Democratic 
Indonesia 001-007 001-007 
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Iraq 

Ireland 

Israel 

Italy 

Ivory Coast 

Jamaica 

Japan 

Jordan 

Kenya 

Kuwait 

Lao People's 

Democratic 

Republic 

Lebanon 

Lesotho 

Liberia 

Libyan Arab 

Jamahiriya 

Luxembourg 

Madagascar 

Malawi 

Malaysia 

Maldives 

M a l i 

Malta 

Mauritania 

Mauritius 

Mexico 

Monaco 

Mongolia 

Morocco 

Mozambique 

Namibia 

Nepal 

Desirable 

range based 

on 1980 scale 

001-006 

001-007 

0 0 2 - 0 0 8 

033-046 

0 0 1 - 0 0 6 

001-006 

083-113 

0 0 1 - 0 0 6 

0 0 1 - 0 0 6 

001-007 

001-006 

0 0 1 - 0 0 6 

0 0 1 - 0 0 6 

0 0 1 - 0 0 6 

001-007 

0 0 1 - 0 0 6 

0 0 1 - 0 0 6 

0 0 1 - 0 0 6 

001-007 

0 0 1 - 0 0 6 

0 0 1 - 0 0 6 

0 0 1 - 0 0 6 

001-006 

001-006 

0 0 8 - 0 1 4 

0 0 1 - 0 0 6 

0 0 1 - 0 0 6 

0 0 1 - 0 0 6 

0 0 1 - 0 0 6 

0 0 1 - 0 0 6 

0 0 1 - 0 0 6 

Desirable 

range based 

on 1981 scale 

001-007 

001-007 

0 0 2 - 0 0 8 

034-047 

0014)06 

001-006 

091-125 

0 0 1 - 0 0 6 

0014)06 

0 0 2 - 0 0 8 

0 0 1 - 0 0 6 

001-006 

0 0 1 - 0 0 6 

001-006 

0 0 2 - 0 0 8 

0 0 1 - 0 0 6 

0 0 1 - 0 0 6 

0 0 1 - 0 0 6 

001-007 

0 0 1 - 0 0 6 

0 0 1 - 0 0 6 

0 0 1 - 0 0 6 

0 0 1 - 0 0 6 

0 0 1 - 0 0 6 

0 0 8 - 0 1 4 

0 0 1 - 0 0 6 

0 0 1 - 0 0 6 

0 0 1 - 0 0 6 

0 0 1 - 0 0 6 

0 0 1 - 0 0 6 

0 0 1 - 0 0 6 

Desirable 

range based 

on 1980 scale 

Desirable 

range based 

on 1981 scale 

Netherlands 015-021 017-024 

New Zealand 002-008 002-008 

Nicaragua 001-006 001-006 

Niger 001-006 001-006 

Nigeria 001-007 001-007 

Norway 004-010 005-011 

Oman 001-006 001-006 

Pakistan 001-006 001-006 

Panama 001-006 001-006 

Papua New Guinea 001-006 001-006 

Paraguay 001-006 001-006 

Peru 001-006 001-006 

Philippines 001-007 001麵007 

Poland 015-021 013-019 

Portugal 002-008 002-008 

Qatar 0014)06 001-006 

Republic of Korea 001-007 001-007 

Romania 002-008 002-008 

Rwanda 001-006 001-006 

Samoa 001-006 001-006 

San Marino 001-006 001-006 

Sao Tome and 

Principe 001-006 001-006 

Saudi Arabia 002-008 006-012 

Senegal 001-006 001-006 

Seychelles 001-006 001-006 

Sierra Leone 001-006 001-006 

Singapore 001-006 001-006 

Somalia 001-006 001-006 

Spain 016-023 018-025 

Sri Lanka 001-006 001-006 

Sudan 001-006 001-006 

Suriname 001-006 001-006 



EB67/26 Add.l 

page 24 

A n n e x 2 

Swaz iland 

Sweden 

Switzerland 

Syrian Arab 

Republic 

Thailand 

Togo 

Tonga 

Trinidad and 

Tobago 

Tunisia 

Turkey 

Uganda 

Union of Soviet 

Socialist 

Republics 

United Arab 

Emirates 

Desirable 

range based 

on 1980 scale 

001-006 

013 -019 

0 1 0 - 0 1 6 

0 0 1 - 0 0 6 

001-007 

0 0 1 - 0 0 6 

0 0 1 - 0 0 6 

001-006 

0 0 1 - 0 0 6 

003-009 

0 0 1 - 0 0 6 

110-150 

0 0 1 - 0 0 6 

Desirable 

range based 

on 1981 scale 

0 0 1 - 0 0 6 

014-020 

011-017 

0 0 1 - 0 0 6 

001-007 

001-006 

0 0 1 - 0 0 6 

001-006 

0 0 1 - 0 0 6 

003-009 

0 0 1 - 0 0 6 

106-144 

001-007 

Desirable 

range based 

on 1980 scale 

United Kingdom of 

Great Britain 

and Northern 

Ireland 044-061 

United Republic 

of Cameroon 001-006 

United Republic 

of Tanzania 001-006 

United States of 

America 240-32 5 

Upper Volta 001-006 

Uruguay 001-006 

Venezuela 004-010 

Viet Nam 001-006 

Yemen 001-006 

Yugos1avia 004-010 

Zaire 001-006 

Zambia 001-006 

Zimbabwe 001-006 

Desirable 

range based 

on 1981 scale 

043-060 

001-006 

001-006 

240-325 

001-006 

0 0 1 - 0 0 6 

005-011 

0 0 1 - 0 0 6 

0 0 1 - 0 0 6 

004-010 

001-006 

0 0 1 - 0 0 6 

001-006 
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A N N E X 6 

TEXT OF U N I T E D NATIONS G E N E R A L ASSEMBLY RESOLUTION 34/219 

Personnel questions 

T h e General A s s e m b l y , 

I 

1. Requests the Secretary-General to submit to the General Assembly at its thirty-fifth 

session: 

(a) A detailed report outlining the basis on which the desirable ranges in effect in 1979 

(posts subject to equitable geographic distribution) w e r e e s t a b l i s h e d , including the factors 

and c r i t e r i a , with their related percentage d i s t r i b u t i o n s , which determined these desirable 

ranges； 

(b) A series of alternative tables of desirable representation for all M e m b e r States on 

the basis of a redistribution of the percentages used at present for the criteria of contri-

bution and membership so as to reflect a membership percentage of 50 per cent or a m e m b e r s h i p 

percentage equal to that of contribution while maintaining the existing percentage in respect 

of the population factor. These alternative t a b l e s , which shall take into account the new 

scale of assessment for 1980-1982， shall include: 

(i) A range of increases in the lower limit of the present m i n i m u m desirable range ； 

(ii) A n increase in the upper limit of the present m i n i m u m desirable range； 

(iii) Suggested formulae for the removal or relaxation of the upper limits of the 

desirable ranges of developing M e m b e r States； 

(iv) Formulae for relating the population criterion directly to regional p o p u l a t i o n s , 

with suggestions for its utilization by individual M e m b e r States； 

(c) A n outline of any possible additional criteria w h i c h , in the S e c r e t a r y - G e n e r a l
1

 s 

considered v i e w , might also be utilized in determining a system of desirable ranges or 

representation with suggestions for their inclusion under (b) (i) , ( i i ) , (iii) and (iv) above ； 

(d) A study of the implications of the establishment of a ceiling on the percentage 

contribution for calculating the personnel entitlement of any M e m b e r State； 

(e) A detailed description of the way the present weighted desirable ranges h a v e been 

c a l c u l a t e d , with information as to the basis of this c a l c u l a t i o n , as w e l l as a study dealing 

with an indicative evaluation of posts so as to ensure that M e m b e r States w i l l h a v e a balanced 

quantitative and qualitative representation； 

2 . Also requests the Secretary-General to present the reports and submissions outlined 

above for the consideration of M e m b e r States at least six w e e k s before the opening of its next 

regular session； 

II 

Takes note of the report of the Secretary-General on amendments m a d e to the Staff R u l e s 

during the period from 1 July 1978 to 30 June 1979 

1

 A / C . 5 / 3 4 / 7 . 
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III 

Requests the Secretary-General to pursue the improvement of the computerized roster of 

candidates in accordance with section I , paragraph 1 (c) of General Assembly resolution 33/l43 

of 20 December 1978 ； 

IV 

Takes note of the report of the Secretary-General on the implementation of the classifi-

cation systems for posts in the Professional and General Service categories^ and the oral 

report of the Chairman of the Advisory Committee on Administrative and Budgetary Questions ,2 

and requests the Secretary-General to report on progress in the implementation of these 

systems to the General Assembly at its thirty-fifth session. 

1

 A / C . 5/34/37. 
2

 See A / C . 5 / 3 4 / S R . 8 4 . 



PRESENT METHOD OF CALCULATING DESIRABLE RANGES 

IN ACCORDANCE WITH SUBPARAGRAPHS (a)-(c) QUOTED IN PARAGRAPH 4 

Example A 

The assessment is О.04% 

Equal distribution (para. 4.4(a)) 

Proportional distribution (para. 4 

Add to obtain midpoint (para. 4.4(« 

Add (para. 4.4(c)) greater of ( a ) : 

4(b)): 0.047o of 1120 

)) 
.5 or (b) 15% of 2.948 (= 0.4422) 

Round upwards (para. 4.4(c)) for maximum 

Subtract from midpoint (para. 4.4(c)) greater of (a) or (b) 

Round downwards if more than 1.0 

Minimum is therefore (para. 4.4(c)) 

Range for an assessment of 0.047
o
 is therefore 1-6 

Example В 

The assessment is 17.3% 

Equal distribution 

Proportional distribution: 17.3% of 1120 

Add to obtain midpoint 
Add greater of (a) 2.5 or (b) 15% of 196.260 (= 29.439) 

Round upwards for maximum 

Subtract from midpoint greater of (a) or (b) 

Round downwards for minimum 
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4 

Posts 

2 .5 

0 .448 

2 .948 

2 .5 

5 

6 

.448 

2 .948 

2 .5 

0.448 

(not applicable) 

1 

2.5 

193.760 

196.260 

29.439 

225.699 

226 

196.260 

29.439 

1 6 6 . 8 2 1 
166 

Range for an assessment of 17.3% is therefore 166-226 
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ADAPTATION TO WHO OF THE UNITED NATIONS ILLUSTRATIVE PROPOSALS FOR SIX 

ALTERNATIVE METHODS OF CALCULATING RANGES 

Part The parameters 

Alternative Alternative Alternative Alternative Alternative Alternative 

A В С D 

Base figure (number of "geographical" posts to be distributed) 

WHO 

United 

Nations 

Number of Member States considered : 

1650 

3200 

1650 

3200 

1650 

3200 

1650 

3200 

WHO 

United 

Nations 

160 

154 

160 

154 

160 

154 

160 

154 

Membership factor (equally distributed to each Member State) 

WHO 

(%) 
432 

(26.2) 
512 

(31.0) 

United 

Nations 

(%) 

847 1001 

(26.5) (31.3) 

i.e. posts for each Member State : 

WHO 2.7 3.2 

United 

Nations 
5.5 6.5 

592 

(35.9) 

1155 

(36.1) 

3.7 

7.5 

672 

(40.7) 

1309 

(40.9) 

4.2 

8.5 

E 

1650 

3200 

160 

154 

752 

(45.6) 

1463 

(45.7) 

4.7 

9.5 

F 

1650 

3200 

160 

154 

832 

(50.4) 

1617 

(50.5) 

5.2 

10.5 

Contribution factor (distributed proportionately to 

WHO 1094 1014 934 

(7o) (66.3) (61.5) (56.6) 

the Member"s assessed contribution) 

United 

Nations 

(%) 

2113 

(66.0) 

1959 

(61.2) 

1804 

(56.4) 

854 

(51.8) 

1651 

(51.6) 

Population reserve (not distributed to individual members) 

WHO 

(%) 

United 

Nations 

124 

(7.5) 

240 

(7.5) 

N
1
7

 Л
7
 

5
 5
 

4
 7

 о

 7
 

2
 (.

 4

 /
V
 

1
 2
 5

 5
 

4
 7

 о

 7
 

2
 ̂v

 4

 (
 

1
 2
 

124 

(7.5) 

240 

(7.5) 

774 

(46.9) 

1497 

(46.8) 

124 

(7.5) 

240 

(7.5) 

694 

(42.1) 

1343 

(42.0) 

124 

(7.5) 

240 

(7.5) 

Flexibility (i.e. amount added to and subtracted from midpoint to arrive at desirable range) 
is 15% of midpoint, or, if greater : 

WHO 

United 

Nations 

2.5 

3.5 

2.5 

4.5 

2.7 

5.5 

3.2 

6.5 

3.7 

7.5 

4.2 

8.5 

Subject to no minimum being less than 1 (in WHO, or 2 in the United Nations). 
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F 

1 - 10 
1 - 10 
1 - 10 
1 - 10 
1 - 10 
1- 10 
1 - 10 
1- 10 
1- 11 

1- 11 

1- 11 

1- 11 

2- 11 

2- 11 

2- 11 

2- 11 

2- 11 

2- 12 

2-

3-

12 

12 

3-

3-

12 

12 

3- 13 

4- 13 

4- 13 

4- 14 

5- 14 

5- 14 

5- 15 
1 С D -

6-

1Э 

15 

6- 15 

6- 16 

8- 17 

9- 18 

9- 18 

9- 19 

9- 19 

10- 19 

12- 21 

12- 21 

12- 21 

13- 22 

23- 32 

24- 34 

30- 42 

40- 56 

52- 72 

59- 82 

68- 94 

151-206 

Contribution 

0.01 
0.02 
0.03 

0.04 

0.05 

0.06 
0.07 

0.08 
0.09 

0. 

0. 

0. 

0. 

0. 

0. 

0.20 
0.22 
0.24 

0.26 
0.29 

0.32 

0.34 

0.41 

0.47 

0.49 

0.57 

.59 

.64 

.70 

.73 

.75 

.77 

0. 

0. 

0. 

0. 

0. 

0. 

0.82 

1.03 

1.20 
1.22 
.25 

.29 

.37 

.59 

.60 

.67 

,80 

3.22 

3.39 

4.39 

6.16 
8.17 

9.42 

10.92 

25.00 

Present 

range 

6 

6 

6 

- 6 

6 

6 

- 6 

3-

3-

4-

5-

5-

6-

6-

7-

7-

8-

8-

8-

3- 9 

9 

9 

10 
11 

11 

12 
12 

13 

13 

14 

14 

14 

9- 15 

1- 17 

3- 19 

3- 19 

4- 19 

f- 20 

5- 21 

24 

7- 24 

8- 25 

L9- 27 

32- 45 

34- 47 

60 

83 

43-

60-

79-109 

91-125 

106-144 

240-325 

9 

9 

9 

9 

9 

9 

9 

0 

0 

E 

0 

10 
10 

12 

13 

13 

14 

14 

15 

15 

2 

2 

2 

2 

2 

2 

3 

3 

3 

3 

4 

4 

4 

5 

5 

5 

6 

6 

18 

23 

10-

10-

10-

10-

11-

13-

13-

13-

14-

25-

26. 

75-103 

1 6 8 - 2 2 8 

Ses ltin； 

8 

8 

8 

8 

8 

8 

8 

9 

9 

9 

9 

9 

D 

9 

10 

11 

13 

13 

14 

14 

14 

14 

15 

17 

18 

2 

2 

2 

2 

2 

2 

3 

3 

3 

3 

3 

4 

4 

5 

5 

6 

6 

6 

7 

7 

7 

8 

9 

8 

8 

8 

8 

8 

8 

8 

8 

9 

9 

9 

9 

9 

0 

Ç 

13 

2 

2 

2 

2 

2 

2 

3 

3 

3 

3 

3 

4 

4 

5 

5 

6 

6 

7 

7 

8 

8 

8 

10 

14 

14 

14 

15 

17 

18 
18 

12 

12 

20 

14. 

23 

24 

86 62 93 

25 

82 
185 

89-122 

201-273 

Th< 

В 

8 

8 

8 

8 

8 

9 

9 

9 

9 

13 

13 

14 

17 

2 

2 

2 

2 

2 

3 

3 

3 

3 

4 

4 

5 

5 

6 

6 

7 

7 

8 

8 

8 

9 

1 

2 

23 

23 

24 

25 

13 

13 

13 

14 

42 

99 

32 

96 

96 

218 

F 

6 
6 
6 
6 
6 
6 
6 

A 

8 

8 

8 

8 

9 

9 

9 

9 

11 

14 

14 

14 

17 

2 
2 
2 
2 
3 

3 

3 

3 

4 

5 

5 

6 

6 

7 

7 

8 

8 

8 

9 

19 

14 

24 

24 

25 

17 

17 

44 

81 

103-141 

234-318 
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Part 3: Illustration of method of calculating the ranges shown in Part 2 above 

First example: 

The assessment is 0.04% 

Alternative D is illustrated 

Equal distribution (see Part 1: the parameters) 

Proportional distribution: 0.04% of 854 

Add to obtain midpoint 

Add greater of (a) 3.2 or (b) 15% of 4.5416 (= 0.6812) 

Round upwards for maximum 

Subtract from midpoint greater of (a) or (b) 

Round downwards if more than 1.0 

Minimum is therefore 

Range for an assessment of 0.04% is therefore 1-8. 

Second example : 

Posts 

4.2 

0.3416 

4.5416 

3.2 

7.7416 

8 

4.5416 

3.2 

1.3416 

Posts 

The assessment is 17.3% 

Alternative В is illustrated 

Equal distribution (see Part 1: the 

Proportional distribution: 17.3% of 
parameters) 

1014 
3. 

175, 
.2 

• 4220 

Add to obtain midpoint 

Add greater of (a) 2.5 or (b) 157。of 178.4220 (= 26.7933) 
178, 

26, 

.6220 

.7933 

Round upwards for maximum 
205. 

206 

.4153 

Subtract from midpoint greater of (a) or (b) 178. 

26, 

.6220 

,7933 

Round downwards for minimum 

151.8287 

151 

Range for an assessment of 17.3% is therefore 151-206. 



PROPORTION OF POSTS OCCUPIED BY WOMEN 

Staff in established offices 

Project staff 

Total staff 

As of As of 

June 1978 October 1980 

18.09% 18.00% 

16.32% 15.05% 

17.20% 16.55% 



ANALYSIS OF PRESENT APPOINTMENTS AND LENGTH OF SERVICE OF 

PROFESSIONAL STAFF, AS A T 30 JUNE 1978 AND 31 OCTOBER 1980 

The following information is in respect of all professional category s t a f f , 

including language staff, but excluding staff at the director level and above. 

Type of current existing appointment 

Total 
Total 

Length of 

service 
Fixed term Career 

Total 
(percentages) 

(years) 

1978 1980 
г of 

1978 

staff 

1980 
1978 1980 

% of 

1978 

staff 

1980 
1978 1980 1978 1980 

0- 5 469 449 29.2 29.9 6 3 0 .4 0.2 475 452 29.6 30.0 

5- 10 443 423 27.6 28.1 16 10 1 0 0.7 459 433 28.6 28.8 

10- 15 206 223 12.8 14.8 47 29 2 9 1.9 253 252 15.8 16.8 

15- 20 131 110 8.2 7.3 99 72 6 2 4.8 230 182 14.3 12.1 

20- 25 58 63 3.6 4.2 51 59 3 2 3.9 109 122 6.8 8.1 

Over 25 15 13 0.9 0.9 64 50 4 0 3.3 79 63 4.9 4.2 

Total 1 322 1 281 82.3 85.2 283 223 17. 7 14.8 1 605 1 504 100.0 100.0 
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Supplementary report by the Director-General 

RECRUITMENT OF INTERNATIONAL STAFF IN WHO 

At the time document EB67/26 was issued, it was not yet known 

what the United Nations General Assembly would decide on the personnel 

questions dealt with in that report, particularly as regards the 

matter of desirable ranges. In December 1980, the General Assembly 

adopted resolution 35/210. This supplementary report gives 

information on the contents of that resolution, and also contains the 

Director-General's proposals regarding WHO desirable ranges and 

recruitment targets for the improvement of geographical distribution. 

1. Introduction 

1.1 This supplementary report is presented in accordance with paragraphs 1.2, 4.1 and 5.14 

of document EB67/26 and consequent upon the adoption by the United Nations General Assembly 

of resolution 35/210 (1980). The relevant parts of that resolution are reproduced in the 

annexes as mentioned below. 

1.2 The Director-General, recalling the statement of the Secretary-General of the United 

Nations quoted at the end of paragraph 5.1 of document ЕВ67/26, wishes to draw to the Board's 

attention the fact that the text of resolution 35/2IO was adopted without objection by the 

United Nations General Assembly as a result of five weeks of consultations, in private 

meetings of the Fifth Committee's formal Working Group on Personnel Questions, in the course 

of which a consensus had been reached on the text. 

1.3 While the principal purpose of this supplementary report was to inform the Board of the 

General Assembly's decisions relating to the establishment of desirable ranges for the 

improvement of geographical representation, the General Assembly resolution also refers to 

two other subjects covered in the Director-General's main report. The relevant portions of 

the resolution regarding contractual status and the appointment of women are therefore also 

reported on below. 

2• Desirable ranges 

2.1 Part II of General Assembly resolution 35/210, which (together with Part I) is 

reproduced in Annex 1, deals with the future method of calculating desirable ranges. In 

essence, this provides that for the United Nations : 

2.1.1 240 posts out of 3350, or 7>2% of the base figure, shall be set aside for the 

population factor (see paragraph 2.7 below)• 

2.1.2 7.75 posts per member shall be set aside as the membership factor> This amounts 

to 1240 posts out of the base figure of 3350 posts, or 37.0%. 
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2.1.3 The remainder of the posts (the base figure of 3350 minus the population reserve 

of 240 posts, minus the 1240 posts allocated to the membership factor), i.e. 

the residual 1870 posts or 55.8% of the base figure, shall be attributed to the 

contribution factor, distributed among the Member States in proportion to the 

United Nations scale of assessments. 

2.1.4 The midpoint of the range for each country (i.e. the sum of the membership 

factor of 7.75 posts and the share of the contribution factor) shall be increased 

and decreased by the greater of (i) 15% of the midpoint, or (ii) 5.75 posts 

(0.172% of the base figure) to determine the upper and lower limits of the 

desirable range for each country. 

2.1.5 No weighting for the level of posts is considered. 

2.2 The Director-General proposes to adapt this formula to the calculation of desirable 

ranges in WHO as follows : 

2.2.1 118 posts out of the WHO base figure of 1650 posts, 

aside for the population factor (see paragraphs 2.8-
i.e. 7.2%, shall be set 

2.10 below). 

2.2.2 610 posts, i.e. 37.0%, shall be set aside as the membership factor, 3.82 posts 

being attributed to each Member State. 

2.2.3 The remaining posts (1650 - 118 - 6 1 0 = 922 posts or 55.8%) shall be distributed 

as the contribution factor in proportion to the WHO scale of assessments. 

2.2.4 The midpoint shall be adjusted by the greater of (i) 15% or (ii) 2.83 posts 

(0.172% of the base figure) to arrive at the upper and lower limits of each 

desirable range. 

2.2.5 No consideration shall be given to weighting posts according to level in 

establishing desirable ranges. 

2.3 The resolution of the United Nations General Assembly further provides that should the 

base figure be increased in the future, 10% of the increase would be added to the population 

factor, while 45% of the increase would be added to each of the other two factors 

("membership" and "contribution"). This would gradually increase the weight given to the 

population and membership factors, and correspondingly decrease the weight of the contribution 

factor. The Director-General would propose applying the same principle in WHO, if the 

overall WHO base figure of 1650 posts were to be increased in the future due to programme 

expansion. 

2.4 The new ranges that would result from adoption of the Director-General's proposal in 

paragraph 2.2 above are listed in Annex 2, together with the current ranges. The new 

method of calculation of the ranges is illustrated in Annex 3. A comparison between the two 

ranges shown in Annex 2 shows that for lower-level contributors there is an increase in 

either the upper or lower limit, or both, of the desirable range (thus the minimum current 

range of 1-6 becomes 1-7) whereas the higher level contributors' ranges (above an assessment 

of approximately 0.60%) are decreased at both the upper and lower limits (thus the range of 

the largest contributor is decreased from 240-325 to 199-270). 

2.5 On the basis of the number of their nationals on the staff of WHO in October 1980, the 

application of the proposed new ranges would result in changes in the degree of 

representativity for the following countries : 

2.5.1 Two countries (Brazil and Spain) would move from the under-represented (see 

paragraph 3.2 of document EB67/26) to the adequately represented category. 
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2.5.2 One country (France) would move from the adequately represented (see paragraph 3.2 

of document ЕВ67/26) to the over-represented category. 

2.5.3 Eight countries (Bangladesh, Bulgaria, Burma, Haiti, Malaysia, Mali, Nigeria, 

Syrian Arab Republic) would move from the over-represented to the adequately 

represented category. 

2.6 Part I of the resolution of the United Nations General Assembly, reproduced in Annex 1, 

sets a target of 40% of all recruitment for vacant posts subject to geographical distribution 

during 1981-1982 for the appointment of nationals of unrepresented and under-represented 

countries. WHO's current practice regarding recruitment targets, referred to in paragraph 

2.9 and Annex 4, as well as in paragraph 3.2, of document EB67/26, is complex and requires 

constant revision each month. It is also quite unrelated to the practice, now reaffirmed, 

of the United Nations. In line with previous decisions to adapt WHO practice to that of the 

United Nations in the matter of geographical distribution of staff,1 the Director-General 

recommends to the Board that WHO adopt the same target as that of the United Nations, namely 

that 40% of all appointments to vacant posts subject to geographical distribution daring 1981 

and 1982 be of nationals of unrepresented and under-represented countries. 

2.7 The Director-General would like to draw to the Board's attention the considerable 

simplification which has been introduced in the United Nations by resolution 35/2IO as regards 

the population factor. Hitherto this element, also known as the "population reserve", was 

distributed by region in proportion to the reduction of the assessments of certain countries 

in that region by reason of a low per capita national income. The new basis for distribution 

of the population reserve is an allocation to each region in direct proportion to that region's 

population (i.e. regardless of reductions in assessment made on account of low per capita 

income). 

2.8 Taking into account the populations of Member States making up each of the WHO regions, 

the 118 posts in W H O
1

s population reserve would be distributed as follows : 

Region 

Africa 

The Americas 

South-East Asia 

Europe 

Eastern Mediterranean 

Western Pacific 

Population 

(in millions) 

346.62 

593.71 

1 012.85 

829.20 

254.67 

1 245.63 

Percentage of 

total population 

8.09 

13.86 

23.65 

19.36 

5.95 

29.09 

Proportional 

allocation of 

118 posts 

10 

16 

28 

23 

7 

34 

The figures in the last column above represent the number of nationals of any given region 

that could be appointed over and above the upper limit of the range of the country of their 

nationality without in principle preventing other under-represented countries from being 

adequately represented (see also paragraphs 5.4 and 5•5 of document EB67/26). 

2.9 The number of staff who are nationals of over-represented countries in excess of the 

upper limit of those countries' ranges in each region would be as follows : 

1

 See resolutions EB59.R51 and WHA32.37. 
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Africa 

Staff in excess 

of range's 

upper limit 

Europe 

Staff in excess 

of range's 

upper limit 

Benin 

Congo 

Ghana 

Mauritius 

Senegal 

Togo 

United Republic of 

Tanzania 

Zaire 

12 
1 

11 
2 
2 
6 

Belgium 

France 

Switzerland 

United Kingdom 

Yugoslavia 

Total 

4 

10 
15 

53 

9 

91 

Total 40 

The Americas Eastern Mediterranean 

Argentina 

Chile 

Colombia 

Ecuador 

Mexico 

Peru 

Total 

17 

1 
3 

11 

45 

Egypt 

Jordan 

Lebanon 

Pakistan 

Sudan 

Total 

24 

3 

4 

7 

4 

42 

South-East Asia Western Pacific 

India 

Nepal 

Sri Lanka 

Thailand 

48 

3 

11 

Philippines 

Republic of Korea 

Total 

15 

1 

16 

Total 64 

The grand total of the foregoing figures is 298. 

2.10 It will be seen from the figures in paragraphs 2.8 and 2.9 above that the present 

distribution of the nationalities of which the WHO staff is comprised is such that the 

flexibility provided by the regional population reserves has been more than fully used up 

in all regions except that of the Western Pacific. This situation should be interpreted 

as follows : 
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2.10.1 Until the excesses (40 against 10, 45 against 16, 64 against 28, 91 against 23, 

and 42 against 7) for the first five regions listed have been reduced to below 

the level of the regional allocation, no automatic flexibility exists to make 

farther appointments of nationals of over-represented countries of those regions. 

However, for the reasons given in paragraph 2.3 of document ЕВ67/26, the 

Director-General would continue to authorize exceptionally the appointment of 

nationals of over-represented countries of those regions when he considers such 

appointments to be in WHO's overall interest. 

2.10.2 So long as the excess, at present 16, of nationals of over-represented countries 

of the Western Pacific Region remains below 34, it would be acceptable to make 

further appointments of nationals of those countries without prejudice to the 

interests of other countries. 

2.11 There remains to be explained one further use to which the regional population reserves 

are put in United Nations practice - namely the notion of regional desirable ranges and the 

degree of representativity of each region as a whole. Regional desirable ranges are 

established by the United Nations by totalling the midpoints of each country of the region 

concerned, adding and subtracting 15%, and then adding to each of the two resulting figures 

the regional population reserve figure. The table in Annex 6 illustrates this further use 

of the regional population reserve, and shows that, overall, the regions of Africa, Europe 

and the Eastern Mediterranean are adequately represented, those of the Americas and Western 

Pacific under-represented, while that of South-East Asia is over-represented. 

3• Proportion of posts occupied by women 

3.1 With further reference to section 6 of document ЕВ67/26, the Director-General believes 

that the Board will wish to take note of Part V of resolution 35/210, which is reproduced in 

Annex 5 and is relevant to this subject. 

3.2 The Executive Board has already called upon Member States to continue their endeavours 

to assist it to increase the proportion of women in the professional category inter alia by 

nominating more women candidates.^ Moreover, the Director-General has already taken certain 

of the measures proposed in this resolution (for example, amending regulatory texts and 

changing conditions of employment, e t c” to remove discrimination based on sex, and appointing 

a senior official to coordinate measures for the attainment of the objectives relating to 

the employment of women. ̂  

4 . Contractual status of staff 

4.1 Further to the contents of section 7 of document ЕВ67/26, and more particularly his 

proposal contained in paragraph 7.3 of that document, the Director-General wishes to inform 

the Board of the contents of Part IV of resolution 35/210， which is reproduced in Annex 4 and 

is relevant to this subject. The Board will note the General Assembly's request to the 

International Civil Service Commission and the Joint Inspection Unit to study further the 

concepts of different types of appointment and related matters, and to report thereon to the 

Thirty-sixth session of the General Assembly, i.e. towards the end of 1981. The Director-

General will of course keep the Board informed at a future session of any developments 

arising out of these studies. 

1

 See resolution EB63.R25. 

See document EB67/32, Annex II. 



EB67/26 Add.l 

page 6 

ANNEX 1 

PART I OF UNITED NATIONS GENERAL ASSEMBLY RESOLUTION 35/210 

I 

1. Requests the Secretary-General to continue establishing a target of 40 per cent 

of all vacancies arising in Professional posts subject to geographical distribution during 

the period 1981-1982 for the appointment of nationals of unrepresented and under-

represented countries, in order to ensure that all such countries achieve their desirable 

ranges during that biennium, while ensuring that the representation of countries which are 

within desirable ranges does not decrease; 

2. Requests the Secretary-General to establish and pursue an active recruitment 

policy in order to raise the levels of personnel recruited from unrepresented and under-

represented countries and countries below the midpoint of their desirable ranges to the 

extent possible towards this midpoint; 

3. Reaffirms that no post should be considered the exclusive preserve of any Member 

State, or group of States, and requests the Secretary-General to ensure that this principle 

is applied faithfully in accordance with the principle of equitable geographical 

distribution; 

4. Requests the Secretary-General to continue to permit replacement by candidates 

of the same nationality within a reasonable time-frame in respect of posts held by staff 

members on fixed-term contracts, whenever this is necessary, to ensure that the 

representation of Member States whose nationals serve primarily on fixed-term contracts 

is not adversely affected; 

5. Reaffirms the need to increase the representation of developing countries in 

senior and policy-formulating posts, while safeguarding the principle of equitable 

geographical distribution in accordance with the relevant resolutions of the General 

Assembly; 

6. Reaffirms the need to apply the regulations regarding the age of retirement and 

not to grant except ions beyond six months after the established age of retirement; 

II 

Having considered the report of the Secretary-General on the geographical distribution 

of Professional staff in the Secretariat, b j 

1. Requests the Secretary-General to calculate new desirable ranges for all Member 

States, to apply from 1 January 1981，on the basis of the following initial criteria: 

(aj The base figure for the calculations will be 3,350 posts; 

(b) The membership factor will be based on 7.75 as the midpoint of the minimum 

desirable range; 

(c) The population factor, to which 240 posts shall be allocated, will be directly 

related to the populations of the various regions and be distributed among the regions in 

proportion to their populations; 

5/ A/c.5/35/36. 
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(d) The contribution factor w i l l be based on the distribution of the remaining 

posts in proportion to the scale of assessments; 

(e) The upper and lower limits of each range will be based on a flexibility of 

15 per cent up or down from the midpoint but not less than 5.75 posts up or down; 

2. Decides that, in future, 10 out of every additional 100 posts shall be added 

to the population factor, and the remaining posts shall be assigned equally to the 

membership and contribution factors; 

3. Decides further to review at its forty-first session the question of desirable 

ranges, taking into account the concept of parity between the membership and contribution 

factors and discussions on this concept at the thirty-fifth session; 
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ANNEX 2 

COMPARISON OF EXISTING DESIRABLE RANGES A N D PROPOSED DESIRABLE RANGES 

BASED ON THE 1981 SCALE 

Country 

Afghanistan 

Albania 

Algeria 

Angola 

Argentina 

Australia 

Austria 

Bahamas 

Bahrain 

Bangladesh 

^Barbados 

Belgium 

Benin 

Bolivia 

Botswana 

Brazil 

Bulgaria 

Burma 

Burundi 

Canada 

Cape Verde 

Central African 

Republic 

Chad 

Chile 

China 

Colombia 

Comoros 

Congo 

Costa Rica 

Cuba 

1 

Existing 

range 

-6 

- 6 

-7 

-6 

-14 

-27 

-13 

- 6 

- 6 

- 6 

- 6 

-19 

•6 

- 6 

L-6 

14-19 

6 

6 

-45 

6 

6 

6 

6 

-24 

-7 

- 6 

- 6 

- 6 

-7 

3 

Proposed 

range 

1-

2 -

8 -

17-

7-

4 

4 

4 

1-

1-

1 2 -

1-

1-

1-

1 2 -

2 -

1-

1-

2 8 -

8 

9 

1 - 8 

15-22 

2 - 8 

1-7 

1-7 

1-7 

2 - 8 

Country
 E x i s t i

叩 L range 

Cyprus 1-6 

Czechoslovakia 9-15 

Democratic Kampuchea 1-6 

Democratic People's 

Republic of Korea 1-6 

Democratic Yemen 1-6 

Denmark 8-14 

Djibouti 1-6 

Dominican Republic 1-6 

Ecuador 1-6 

Egypt 1-6 

El Salvador 1-6 

Equatorial Guinea 1-6 

Ethiopia 1-6 

Fiji 1-6 

Finland 5-11 

France 60-83 

Gabon 1-6 

Gambia 1-6 

German Democratic 
Republic 15-21 

Germany, Federal 

Republic of 79-109 

Ghana 1-6 

Greece 3-9 

Grenada 1-6 

Guatemala 1-6 

Guinea 1-6 

Guinea-Bissau 1-6 

Guyana 1-6 

Haiti 1-6 

Honduras 1-6 

Proposed 

range 

1-

8 -

1-

13-20 
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Country 

Hungary 

Iceland 

India 

Indonesia 

Iran 

Iraq 

Ireland 

Israel 

Italy ： 

Ivory Coast 

Jamaica 

Japan Í 

Jordan 

Kenya 

Kuwait 

Lao P e o p l e
1

s 

Democratic Republic 

Lebanon 

Lesotho 

Liberia 

Libyan Arab 

Jamahiriya 

Luxembourg 

Madagascar 

Malawi 

Malaysia 

Maldives 

Mali 

Malta 

Mauritania 

Mauritius 

Mexico 

Monaco 

Mongolia 

Morocco 

Existing 

range 

- 9 

- 6 

- 1 2 

- 8 

- 4 7 

- 6 

- 6 

- 1 2 5 

- 6 

- 6 

- 6 

- 6 

- 6 

- 6 

- 8 

- 6 

- 6 

- 6 

-7 

- 6 

- 6 

- 6 

- 6 

- 6 

- 1 4 

- 6 

- 6 

- 6 

Proposed 

range 

3-10 

1 - 7 

6 - 1 3 

2 - 9 

6 - 1 3 

2 - 8 

2 - 9 

3 - 9 

2 9 - 4 1 

- 7 

- 1 0 5 

- 7 

- 7 

- 9 

- 7 

- 7 

- 8 

- 8 

- 8 

Country 

Mozambique 

Namibia 

Nepal 

Netherlands 

New Zealand 

Nicaragua 

Niger 

Nigeria 

Norway 

Oman 

Pakistan 

Panama 

Papua New Guinea 

Paraguay 

Peru 

Philippines 

Poland 

Portugal 

Qatar 

Republic of Korea 

Romania 

Rwanda 

Samoa 

San Marino 

Sao Tome and Principe 

Saudi Arabia 

Senegal 

Seychelles 

Sierra Leone 

Singapore 

Somalia 

Spain 

Sri Lanka 

Sudan 

Existing 

range 

- 6 

- 6 

- 6 

- 2 4 

- 8 

- 6 

- 6 

- 7 

- 1 1 

- 6 

- 6 

- 6 

- 6 

- 6 

- 6 

- 7 

- 1 9 

- 8 

- 6 

- 7 

- 8 

- 6 

- 6 

- 6 

- 6 

- 1 2 

- 6 

- 6 

- 6 

- 6 

- 6 

1 8 - 2 5 

-6 

1 

Proposed 

range 

- 7 

- 7 

- 7 

- 2 2 

- 1 0 

- 7 

- 7 

- 9 

1 

1 

- 1 2 

- 7 

- 8 

- 7 

- 7 

- 7 

- 8 

- 8 

- 1 8 

- 7 

- 7 

- 7 

- 1 2 

- 7 

一 7 

- 7 

-8 

- 7 

1 6 - 2 3 

- 7 

- 7 
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Country 
Existing 

range 

Suriname 

Swaziland 

Sweden 

Switzerland 

Syrian Arab Republic 

Thailand 

Togo 

Tonga 

Trinidad and Tobago 

Tunisia 

Turkey 

Uganda 

Union of Soviet 

Socialist 

Republics 

- 6 

- 6 

- 2 0 

-17 

- 6 

-7 

- 6 

- 6 

- 6 

- 6 

3-9 

1 - 6 

105-144 

United Arab Emirates 1-7 

United Kingdom of 

Great Britain and 43-60 

Northern Ireland 

Proposed 

range 

1-

1-

1 2 -

1 0 -

1-

1-

1-

3-

8 8 - 1 2 1 

1 - 8 

37-51 

Country 

United Republic of 

Cameroon 

United Republic of 

Tanzania 

United States of 

America 

Upper Volta 

Uruguay 

Venezuela 

Viet Nam 

Yemen 

Yugoslavia 

Zaire 

Zambia 

Zimbabwe 

Existing 

range 

1 - 6 

1 - 6 

240-325 

- 6 

- 6 

- 1 1 

- 6 

- 6 

- 1 0 

- 6 

Proposed 

range 

1-7 

1-7 

199-270 

1-7 

1 - 8 

5-12 

1-7 

1-7 

4-11 

1-7 

1-7 

1-7 
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ILLUSTRATION OF METHOD OF CALCULATING THE DESIRABLE RANGES 

First example: 

Posts 

The assessment is 0.047。 

Equal distribution 

Proportional distribution: 0.04% of 922 

Add to obtain midpoint 
Add greater of (a) 2.83 or (b) 15% of 4,1888 (= 0.6283) 

Round upwards for maximum 

Subtract from midpoint greater of (a) or (b) 

Round downwards if more than 1.0 

Minimum is therefore 

Range for ail assessment of 0.04% is therefore 1-8. 

3.82 

0.3688 

4.1888 

2.83 

7.0188 

8 

4.1888 

2.83 

1.3588 

1 

Second example: 

The assessment is 17.37» 

Equal distribution 

Proportional distribution: 17.3% of 922 

Add to obtain midpoint 

Add greater of (a) 2.83 or (b) 15% of 163.326 (= 24.4989) 

Round upwards for maximum 
Subtract from midpoint greater of (a) or (b) 

Round downwards for minimum 

3.82 

159.506 

163.326 

24.4989 

187.8249 

188 

163.326 

24.4989 

138.8271 

138 

Range for an assessment of 17.3% is therefore 138-188 . 
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PART IV OF UNITED NATIONS GENERAL ASSEMBY RESOLUTION 35/210 

IV 

Recalling its resolution 1436 (XIV) of 5 December 1959， in which it recommended, inter 

alia, that the Secretary-General
f

s endeavours to increase the number of the Secretariat staff 

appointed on fixed-term contracts should be continued and encouraged. 

Noting the growing tendency to increase the number of fixed-term appointments of staff 

in various organizations of the United Nations system, 

Concerned about the limited progress in the establishment of a policy of career develop-

ment, * 

Aware of the divergent views on such matters as various concepts of career, types of 

appointments and career development expressed, inter alia， in the reports of the Joint 

Inspection Unit and the International Civil Service Commission, 

Recognizing the need to study further those matters and their impact on the implementation 

of Article 101 of the Charter of the United Nations and personnel policy reforms, 

1. Requests the International Civil Service Commission and the Joint Inspection 

Unit to study farther the subjects of the concepts of career, types of appointment, 

career development and related questions and to report separately thereon to the 

General Assembly at its thirty-sixth session; 

2. Invites the International Civil Service Commission and the Joint Inspection 

Unit to co-operate in the drafting of these two reports; 
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PART V OF UNITED NATIONS GENERAL ASSEMBLY RESOLUTION 35/210 

Taking note of resolution 24 adopted by the World Conference of the United Nations 

Decade for Women and the report of the Joint Inspection Unit on the status of women in the 

Professional category and above, б/ 

Expressing deep concern at the lack of progress in increasing the proportion of women in 

the Secretariat, 

1. Requests the Secretary-General to continue to take the necessary measures to imple-

ment fully the provisions of section III of General Assembly resolution 33/143; 

2. Calls upon Member States to continue their endeavours to assist the United Nations 

and the specialized agencies to increase the proportion of' women in the Professional category 

and above, inter alia, by nominating more women candidates; 

3. Farther calls upon the Secretary-General and the heads of all organizations of the 

United Nations system to end all forms of discrimination based upon sex in recruitment, cond-

itions of employment, assignment, training and promotion; 

4. Requests the Secretary-General and the heads of all organizations of the United 

Nations system, in pursuit of these objectives: 

(a) To increase the proportion of women, particularly at the senior levels, in accord-

ance with the principle of equitable, geographical distribution, and on personnel, advisory 

and administrative boards, so as to meet the target set in the General Assembly resolution 

З4/14З and the above-mentioned resolution 24 of the World Conference of the United Nations 

Decade for Women; 

(b) To amend staff rules which inhibit the employment of spouses in the same organiz-

ation or duty station and to extend the practice of part-time employment and flexible working 

hoars as soon as possible; 

(c) To ensure that staff members employed in United Nations organizations are not subject 

to sexual harassment in or in connexion with their place of work; 

(d) To ensure further that women employed in the organizations of the United Nations 

system are not discriminated against because of their sex; 

(e) To intensify efforts to eliminate prejudices and other factors which work against 

the recognition of women's capabilities and the improvement of their status within organizations 

of the United Nations system; 

5. Requests the Secretary-General and the heads of all other organizations of the United 

Nations system to examine additional measures that will advance the attainment of the policy 

directives concerning the appointment, promotion and assignment of women in the secretariats, 

including the possibility of designating a senior official to co-ordinate these functions; 

V A/35/182. 
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6. Requests the J o i n t Inspection U n i t to continue to monitor developments and to report 

to the G e n e r a l Assembly not later than a t its thirty-seventh session; 

7. Requests the Secretary-General, in his capacity as Chairman of the Administrative 

Committee on Co-ordination, to report to the General Assembly, at its thirty-sixth session, 

oil progress made in the organizations of the U n i ted Nations system in the recruitment, cond-

itions of employment, career development and promotion of women in the Professional category 

and above; 



P^UIONAL DESIRABLE RANGES A N D DEGREE OF REPRESENTATIVITY OF EACH REGION 

1 

Africa The Americas South-East Asia Europe 
Eastern 

M e d i t e r r a n e a n 

Western 

Pacific 

Number of Members 4 3
1 

29 10 3 3
2 

23 15 

Total contributions 0 . 6 5 7 o 1 32.14% 1.007= 4 7 . 9 5 %
2 

2.45% 13.58% 

Total of midpoints 170.2530 407.1108 47.4200 568.1590 110.4490 182.9576 

Basic regional range 144-196 346-469 40-55 482-654 93-128 155-211 

Regional range including 

"population reserve
1 1 

154-206 362-485 68-83 505-676 100-135 189-245 

Staff 165 359 120 549 122 97 

Representativity Adequate Under Over Adequate A d e q u a t e Under 

1

 Excluding South Africa (0.38%). 
2 

Excluding Byelorussian SSR (0.38%) and Ukrainian SSR (1.44%). 


