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As part of a comprehensive study on documentation of the World Health Assembly and 

Executive Board requested in resolution WHA29.36, and to assist in cutting d o w n a l l avoidable 

and non-essential expenditure on establishment and administration requested by the Health 

Assembly in resolution WHA29.48, as well as to institute a programme of operational e c o n o m i e s 

in headquarters, as requested in resolution WHA29.25, a study has been undertaken on the 

documentation produced for or resulting from the Health Assembly and the Executive Board. 

This includes both pre-session and in-session documentation, much of which is subsequently 

published in the Of f ic ial Records series. 

In the past, eight regular volumes of Of f ic ial Records have been published each year. 

Together with additional related volumes, these have amounted to nearly 3000 printed p a g e s , 

The compilation of this material required in 1976 (for all languages) the equivalent o f s o m e 

40 man-years in terns of professional and general service established posts (about 

$ 1 500 0 0 0 ) ; the recruiting of temporary staff for conference periods ($ 30 0 0 0 ) ; and 

printing costs and contractual services in the order of $ 400 000， These figures give a 

general order of magnitude for the past few years； if the Of f ic ial Records series is 

continued in its present form, they must be increased to take into account: (a ) the 

additional costs for Chinese and (as from 1979 ) for Arabic； and (b) rising staffing a n d 

printing costs. In the programme budget the costs of producing the Off icial Records are 

reflected in Appropriation Sections 1 (Policy organs) , 7 (Health information and l iterature) , 

and 8 (General service and support programmes). 

In view of such substantial costs, and in line with a general attempt to achieve a 50% 

reduction in all documentât ion (a beginning has been made with the documents for the 

fifty-ninth session of the Executive Board), it is proposed that the Of f ic ial Records s e r i e s -

which is part conference documentation, part archival - should be reduced. I f all the 

proposals are accepted the aggregate annua1 length of the series could be cut by as much 

as 60%. 

1. Director-General's "Annual" Report (c f . Of f icial Records, No. 229) 

Traditionally some 350 pages long annually, the report, as a result of resolution 

WHA28.29, would have been the same length in even-numbered years, but very short - probably 

about 30 pages - in odd-numbered years (beginning in 1977) . The implementation of 

resolution WHA29.36, however, (which authorized the Director-General to discontinue publishing 

a report on individual projects) would reduce the comprehensive 350-page report to some 

250 pages. 

It is proposed that the comprehensive Director-General's report for the biennium 

1976-1977 , to be reviewed by the Executive Board and the Health Assembly in 1978, should be 

further reduced to 100 pages. It would contain no annexes but more summary tables and 

graphs, would be more selective in coverage, more synoptic and evaluative, possibly less 

closely tied to the organizational structure. 
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2 . Proposed programme budget ( c f . O f f i c i a l Records， No. 2 2 0 ) 

The programme budget presented to the Board and the Assembly in odd-numbered years runs 

to some 800 pages , a 100-page budget review document being produced as a Board document in 

even-numbered years . Of the 800 pages in the ful l b iennial programme budget , more than h a l f 

(the so-called " Information annexes " ) constitute in e f fect a republishing of parts of budgets 

already reviewed by the various regional committees, or by the International Agency for 

Research on Cancer. 

It is proposed that the proposed programme budget document for 1 980 / 81 (to be reviewed 

by the Board and the Assembly in 1979) should no longer contain such " Information annexes" . 

Instead the regional budget documents, as submitted to the regional committees (along with 

any amendments emanating from those committees) would be available for reference to delegates 

and members in the meeting rooms, in the languages in which o r i g i n a l l y produced, i . e . , the 

working languages of the respective regional committees. This measure would reduce the 

programme budget volume from 800 to 400 pages. 

3 . F inancial Report ( c f . O f f i c i a l Records， No. 230 ) 

At present this report is about 130 pages long, of which some 50 pages are a l i s t of the 

various projects carried out during the year reported on， with an indication of the funds 

spent on each of them. 

I t is proposed that - beginning with the Financial Report for 1977 (to be reviewed in 

1978) - this l i s t of projects (as the s imi lar , descr ipt ive , l i s t in the Director-General 's 

report ) should no longer be published in the O f f i c i a l Records s e r i e s . Instead a computer 

printout would be available to any delegate or member requesting i t . 

4 . Archival volumes ( c f . O f f i c i a l Records， Nos. 231， 2 3 2 , 2 3 3 , 2 3 4 1 and 235 ) 

These volumes report the proceedings of the Health Assembly arid uhe Executive Board. 

They contain resolut ions , relevant annexes , and summary records of meetings (with verbatim 

records of plenary meetings in the case of the Health Assembly) . 

I t is proposed that , while the resolutions would be retained as h i therto , an attempt 

should be made to cut to a minimum the documents annexed to those resolutions . 

In a d d i t i o n , it is proposed that the summary records of committees of the Health Assembly, 

and of meetings of the Board, should no longer be published in the O f f i c i a l Records ser ies . 

I n s t e a d , a short synopsis would be pr inted , giving the date of meeting, agenda item discussed , 

and l i st of speakers (model appended) . Summary records would continue to be made and to be 

cleared with part ic ipants . A master-copy of these records , in the language of dra ft ing , 

would be kept at headquarters , and extracts , translated i f necessary , could be made avai lable 

on request to any delegate or member of the Board. 

The verbatim records of plenary meetings would be produced and distributed in a 

five-language "sandwich" version during the Assembly, as at present (possibly a six-language 

version when Chinese is introduced) . After the Assembly these records , after insertion of 

any corrections , would be clipped together , and would be avai lable as an of fset document. 

The result of the above proposals would be to reduce the length of the two O f f i c i a l 

Records volumes containing the proceedings of the January Executive Board by about 350 pages , 

g iving a s ingle volume of 300 pages in even-numbered years and of 200 in odd-numbered ( instead 

of respect ively 650 and 550 as at p r e s e n t ) . The proceedings of the summer session of the 

1 I f not yet a v a i l a b l e , then O f f i c i a l Records， No. 2 2 7 . 
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Executive Board would be reduced from 60 to about 25 pages. The saving on the two volumes 

containing the proceedings of the Health Assembly would be even greater - a total reduction 

of some 650 pages. 

The discontinuing of the publication of summary records in the O f f ic ia l Records series 

would thus be the greatest single source of economy: the need to print more than a thousand 

pages (each containing some 750 words) would be eliminated. 

Action required by governing bodies 

Amendment of Rules 87 , 91 and 92 of the Rules of Procedure of the Health Assembly; 

amendment of Rules 20 and 21 of the Rules of Procedure of the Executive Board. 

The net results of the above cuts should be an overall reduction - as from 1978 - in the 

length of the Of f ic ial Records that governing bodies receive, as follows : 

Even-numbered years (beginning in 

Director-General's Report-

F i n a n c i a l R e p o r t 

Proceedings of Health Assembly 

Proceedings of Executive Board: 

January session 

Summer session 

Number of pages 

under present 

system 

250 

130 

850 

650 s 

60 

1 940 

Number of 

pages 

proposed 

100 

75 

200 

300 

25 

700 

Estimated savings 

at 1977 cost level 

1978 

US $ 

33 000 

411 000 

225 000 

1979 

US $ 

111 000 

Odd-numbered years (beginning in 1979) 

d 

Proposed programme budgetr-

Financial Report 

Proceedings of Health Assembly 

Proceedings of Executive Board: 

January session 

Summer session 

800 

130 

850 

550^ 

60 

2 390 

400 

75 

200 

200 

25 

900 

131 000 

33 000 

411 000 

225 000 

800 000 780 000 

— I f the Health Assembly approves the Director-General's proposals, certain savings could 

already be made in 1977. 

— T h e financial commitments for this report are made in an odd-numbered year. 

Q 

— T h e difference of 100 pages between odd- and even-numbered years arises from the fact 

that in even-numbered years the budget review document is appended to the Executive Board's 

report. 

—Actually produced at the very end of an even-numbered year. 
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The average saving of some 1300 pages a year is very significant when considered in terms 

of the time it would take to read them. In terms of drafting, typing, editing, translating, 

reproducing and mailing, the saving in manpower and other costs is enormous. 

On the assumption that the above reduction in the number of pages of Official Records 

will be acceptable to the Board and the Health Assembly, the number of posts and the estimated 

costs related to the production and distribution of these 1300 pages have not been included in 

the proposed programme budget for 1978-1979, On the other hand, if the governing bodies wish 

to retain the Official Records series as it is at present, the amount (at 1977 cost level) 

that would have to be added to the proposed programme budget for both 1978 and 1979 is some 

$ 800 000 (which would have to be adj usted to the cost leve1 of the respective years). 
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APPENDIX 

SYNOPSIS OF MEETINGS : SPECIMENS 

I. WORLD HEALTH ASSEMBLY 

COMMITTEE A 

NINTH MEETING 

Thursday, 13 May 1976， 11.30 a.m. - 12.25 p.m. 

Chairman: Professor F. Renger (German Democratic Republic) 

1. REVIEW OF THE PROGRAMME BUDGET FOR 1976 AND 1977 (FINANCIAL YEAR 1977): Item 2.2 of the 

Agenda (continued) 

Consideration of a draft resolution and amendments 

Speakers :
1

 The delegates of the Netherlands, the United Kingdom, Guatemala, USSR, 

Sweden, Niger, Portugal, Central African Republic, Belgium, Canada, and Indonesia. 

TENTH MEETING 

Thursday, 13 May 1976, 2.30 p.m. - 5.40 p.m. 

Chairman: Professor F. Renger (German Democratic Republic) 

1. REVIEW OF THE PROGRAMME BUDGET FOR 1976 AND 1977 (FINANCIAL YEAR 1977): Item 2.2 of the 

Agenda (continued) 

Consideration of a draft resolution and amendments (continued) 

Speakers : The delegates of Greece, Turkey, Kuwait, Congo, Finland, Yugoslavia, 

Central African Republic, Mexico, Indonesia, Guinea, Afghanistan, Benin, United States 

of America, United Republic of Tanzania, and Egypt； the representative of the Executive 

Board; the Director-General. 

Decision: By 82 votes to 0， with 26 abstentions, the Committee approved the draft 

r e s o l u t i o n 2 without amendment. 

Speakers are listed in the order of their first intervention 

Committee's second Transmitted to the Health Assembly in the 

tenth plenary meeting as resolution WHA29.48. 

on each item. 

report and adopted at the 
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ELEVENTH MEETING 

Friday， 14 May 1976, 9.30 a.m. - 12.35 p.m. 

Chairman: Professor F. Renger (German Democratic Republic) 

1. REVIEW OF THE PROGRAMME BUDGET FOR 1976 AND 1977 (FINANCIAL YEAR 1977): Item 2.2 of the 
Agenda (continued) 

Speakers : The delegates of the U S S R , Romania, Peru, Indonesia, Czechoslovakia, and 

Argentina； the representative of the Executive Board; the Director-General and Mr Furth 

(Assistant Director-General)• 

Regional activities : Africa 

Speakers : The delegates of Sierra Leone, Malawi, Gabon, Zaire, and Nigeria； the 

Regional Director for Africa. 

Regional activities: Europe 

Speakers: The delegates of Portugal, Greece, U S S R , and Italy; the Regional 

Director for Europe. 

Regional activities : Eastern Mediterranean 

Speakers : The delegates of Israel, Iraq , Syrian Arab Republic, Kuwait, Egypt, 

Somalia, Sudan, Saudi Arabia, Oman, and China； the Regional Director for the Eastern 

Mediterranean. 

Regional activities : Western Pacific 

Speakers : The delegate of Malaysia; the Regional Director for the Western Pacific. 

Regional activities : The Americas 

Speaker: The delegate of Peru. 

II. EXECUTIVE BOARD 

FIRST MEETING 

Wednesday, 14 January 1976， 10 a.m. - 12.40 p.m. 

Chairman: Professor J . KOSTRZEWSKI 

1. OPENING OF THE SESSION: Item 1 of the Provisional Agenda 

Speaker :丄 The Chairman. 

Speakers are listed in the order of their first intervention on each item. 
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ELECTION OF RAPPORTEURS 

Speakers; The Chairman, Dr Diba, Dr Shami, Dr Cumming, Dr Chitemba, 
Sir Harold Walter, and Professor Aujaleu. 

Decision: 

French-speaking 

ADOPTION OF THE 

Speakers : 

Decision: 

HOURS OF WORK 

Dr Mukhtar was elected English-speaking Rapporteur, and Dr Butera 

Rapporteur. 

AGENDA: Item 2 of the Provisional Agenda 

The Chairman, Dr Cumming, 

The agenda was adopted as 

the Director-General, and Sir Harold Walter. 

amended (see page 5). 

Speaker : The Chairman. 

PROGRAMME OF WORK 

Speaker : The Chairman. 

REPORT ON APPOINTMENTS TO EXPERT ADVISORY PANELS AND COMMITTEES: Item 3 of the Agenda 

Speakers: The Deputy Director-General, Dr Venediktov, and Dr Butera (Rapporteur). 

Decision： Resolution EB57.Rl was adopted. 

REPORT ON EXPERT COMMITTEE MEETINGS: Item 4 of the Agenda 

Speaker: The Chairman. 

Services for cardiovascular emergencies - Report of a WHO Expert Committee (Technical 

Report Series N o . 562) 

Speakers: Professor Jakovljevic, Dr Venediktov, Professor Aujaleu, Dr Ehrlich, 

Dr Tarimo, the Chairman, Sir Harold Walter, Professor Aujaleu, Dr Piía (Cardiovascular 

Diseases), Dr Dlamini, and Professor Noro. 

Ecology and Control of Vectors in Public Health - Twenty-first Report of the WHO Expert 

Committee on Insecticides (Technical Report Series N o . 561) 

Speakers : Professor von Manger-Koenig, Dr Venediktov, Dr del Cid Peralta, and 

Dr Hamon (Director, Division of Vector Biology and Control). 

Organization of Mental Health Services in Developing Countries - Sixteenth Report of the 

WHO Expert Committee on Mental Health (Technical Report Series N o . 564) 

Speakers: Professor Aujaleu, Dr Cumming, Professor von Manger-Koenig, Dr Dlamini, 

Dr Tarimo, Dr Valladares, the Chairman, Dr Sartorius (Office of Mental Health), 

Sir Harold Walter, Dr Butera, and Dr del Cid Peralta. 
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SECOND MEETING 

Wednesday，14 January 1976，2.30 p.m. - 5.55 p.m. 

Chairman: Professor J . KOSTRZEWSKI 

1. REPORT ON EXPERT COMMITTEE MEETINGS : Item 4 of the Agenda (continued) 

WHO Expert Committee on Specifications for Pharmaceutical Preparations, Twenty-fifth 

Report (Technical Report Series N o . 567) 

There were no speakers. 

Evaluation of Family Planning in Health Services - Report of a WHO Expert Committee 

(Technical Report Series N o . 569) 一 

Speakers : Dr de Villiers, Dr Leppo, Dr Cumming, Dr Zahra (Director, Division of 
Family Health), and Dr Ehrlich. 

Pesticide Residues in Food - Report of the 1974 Joint FAp/wHO Meeting (Technical Report 

Series N o . 574) 

Speakers : Dr Venediktov, Dr Yanez, Professor von Manger-Koenig，and Dr Lu (Food 
Additives). 

2. DR A . T. SHOUSHA FOUNDATION COMMITTEE - FILLING OF A VACANCY: Supplementary Agenda 
Item 3 (Resolution EB54.R18) 。 

Speaker: The Chairman. 

Decision: Resolution EB57.R2 was adopted. 

3. QUESTION ON CHOLERA 

Speakers : Dr Quenum (Regional Director for Africa), Sir Harold Walter, and the 

Chairman. 


