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FIFTH MEETING 

Wednesday, 22 January 1975， at 9.30 a 

Chairman: Dr С. N . D . TAYLOR 

1 . REVIEW OF THE PROPOSED PROGRAMME BUDGET FOR 1976 

(Resolution WHA26.38; Official Records N o . 220j 

E B 5 5 / w p / l 5 ) (continùed) 

Amendments to the Constitution concerning biennial bu 

The CHAIRMAN said that only 20 formal acceptances of the approVed amendnients to the 

W H O Constitution concerning the establishment of biennial, budgeting cycles had so far been 

received, whereas 94 were required for the necessary two-thirds majori-ty. The Board might 

adopt a resolution recommending to the next.Health Assembly that: Member States be urged 

formally to accept the constitutional amendments as soon 气s possible. 

Dr JAYASUNDARA, Rapporteur, read out the following draft resolution: 小丨 

AND 1977V . Item 3.4 of the Agenda 

.Documents EB55/WP/6-12 and 

dgeting 

The Executive Board, 

Recalling resolution WHA26.37 adopting amendments 

Constitution； 

Noting that the acceptance of the aiftendments by the r e q u i r e .majority of Members 

has not so far been obtained； and 

Considering the desirability of proceeding as； sopn as 

budget cycle, 

RECOMMENDS to the Twenty-eighth World Health Assembly 

following resolution: 

"The Twenty-eighth World Health Assembly, 

Recalling resolution WHA26.37 adopting amendments %o Articles 34 and 

55 of the Constitution; ‘ 

Reiterating the desirability of proceeding as soon as possible to 

a biennial budget cycle ; ‘ " " w
 ：

-.-‘ 

Noting that so far only 20 Members have acpeptpd: r兮spiritiom WHA?6.37 ; 

Noting that the amendments cannot come into force until- two-thirds of 

the Members have deposited with the Secretary-General of the" United Nations 

a formal instrument notifying acceptance of the amendmerits, 

1 . URGES Members that have not yet notified their аас̂ррщцсе jto the 

Secretary—General of the United Nations to do so ,within ,the shortest 

possible time ; and 

2 . REQUESTS the Director-General to communicate this resolution to thë 

Secretary-General of the United Nations and to the Mëmbers concerhed." 

Decision： The resolution was adopted,
1 

to Articles 34 and 55 of the 

pps^ibljç
 v
to a. true biennial 

the àdópt iôh
1

óf- the 

口c.d •；-.：'；.• ‘>,.....: 
‘

1
 .； '.<； ¡О.П..-.-Г -Í-̂ OC Г УЛ .： •• , ： •. 

Resolution EB55.RIO. 
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Summaries and tables (Official Records N o . 220, pages 25-94) 

The CHAIRMAN invited the Board to consider the summaries and tables in Official Records 

No. 220. 

Pages 25-49 

Dr SAUTER, referring to programme 2.1.4 (Director-General's development programme) said 

that the special programme proposed by the Director-General with a view to making the 

Organization
1

 s activities more dynamic, flexible and rapid would provide an important 

instrument that would be made even more effective by biennial budgeting. Such a programme 

would enable the Director-General to enjoy greater freedom of action, and the Board and the 

Health Assembly should in turn be kept fully informed of the action undertaken, A report on 

it would possibly forra the most important part of the succinct biennial report on future 

activities to be submitted by the Director-General. 

Dr EHRLICH, observing that the estimated financing under the heading "Other sources" on 

page 25 showed a decrease year by year, said that it would be useful if an estimate could be 

made of the amount of funds likely to be forthcoming, based on past experience and anticipated 

changes. Perhaps it would be possible for such information to be provided in the form of 

a working paper. 

He would welcome an explanation of the difference between the amounts shown under 

programmes 2,1.4 (Director-General
1

 s development programme) and 2.2.3 (Cooperative programmes 

for development). 

Professor TIGYI said that the tables, particularly those on pages 32-43, well represented 

the directions of development• The method of presenting the tables was very informative and 

should be continued• 

The percentage increase in expenditure of 2.94% for cancer research from 1975 to 1976 

was lower than the average increase for the budget as a whole and indeed represented a 

decrease if inflation was taken into account. The figures failed to reflect the importance 

of cancer research. Programme 5.1.7 (Virus diseases) showed a decrease of 8.9% from 1974 

to 1975, against a corresponding increase from 1975 to 1976, which meant that provision for 

the vitally important problem of virus diseases would remain static. He referred to other 

instances in which a programme's importance was not reflected in a proportionate increase in 

the budget； an example was programme 5.2.7 (Biomedical aspects of radiation), which had 

particular significance at a time of world-wide energy shortage. 

Dr RESTREPO CHAVARRIAGA said that the general increase in the budget (approximately 4% 

for 1976 and 3% for 1977) was relatively small and the programme distribution was somewhat 

u n e q u a l , the percentage increase for programme sectors 1.1 (Organizational meetings) and 

2.1 (Executive management) being greater than that for the budget as a w h o l e . Some sectors, 

such as 5.1 (Communicable disease prevention and control) and 5.2 (Noncommunicable disease 

prevention and control) in fact showed a decrease. Although the figures for executive 

management still appeared to be within acceptable limits and in keeping with world-wide 

characteristics, he was somewhat concerned about the imbalance between them and those for 

operational programmes such as research or education and training. He would be glad to 

know in that connexion whether the figure of $ 514 300 in the 1976 column for sector 2.3 

(Research promotion and development) on page 27 included a transfer from the unused approp-

riation made available to the Organization by China. 

s
 4
 

Professor SULIANTI SAROSO said that the Director-General's presentation of the budget 

facilitated an overall analysis. However, she wondered why sectors 3.1 (Strengthening of 

health services) and 4.1 (Health manpower development) were not broken down into programmes. 
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She would also like to have a breakdown of the figures for sector 9.2 (Assistance to country 

programmes) and other sectors for which at present only regional figures were given in the 

summary by programme sector and organizational level (pages 44-49)• It would be useful if 

that part of the document could show percentage figures in future years as was done for other 

sections
# 

Dr WRIGHT said that he wholeheartedly supported the Director-General
r

s development 

programme (programme 2.1.4), particularly as concerned the strengthening of the offices of 

WHO representatives. Those officials often had to work alone and found it difficult to 

carry out their various coordinating roles and to respond rapidly to requests for advice. 

He was somewhat concerned at th© modest provisions for strengthening the role of regional 

committees which, he feared, would be inadequate to reach the objectives described on pages 

8 and 9 of the Introduction. 

He was also concerned about the decrease in the total funds devoted to health manpower 

development (sector 4.1) because of the reduction in financing under the heading "Other 

sources", and asked whether the decrease was really expected or whether it was merely a 

pessimistic estimate. 

Dr VENEDIKTOV said that he too would like to see a more detailed breakdown of figures, 

particularly in the case of sectors 3.1 (Strengthening of health services) and 4.1 (Health 

manpower development). 

He shared Professor Tigyi
1

 s views regarding the importance of developing the programmes 

on cancer, cardiovascular diseases and virus and parasitic diseases, the latter being of 

particular significance for developed and developing countries alike. In preparing such 

programmes, attention should be given as a matter of priority to scientific methodology. 

That aspect was insufficiently reflected in the document. 

Again, with regard to the promotion of environmental health (sector 6.1), the 

Organization should be primarily concerned with scientific analysis of health protection of 

the environment, and not be content with merely setting up health establishments arid services 

Referring to research promotion and development (sector 2.3), he pointed out that the 

$ 500 000 or so apparently devoted to that field was far from reflecting the scientific 

orientation of the Organization's work, since all its programmes had a large scientific 

content and involved the collection and analysis of information. That point should be 

brought o u t . 

In examining the totals given in the tables, it should be borne in mind that they were 

only preliminary figures prepared in autumn 1974, and that supplementary budget estimates 

would follow. The addition of supplementary figures several times a year would destroy the 

whole idea of biennial budgeting. It was obviously difficult to foresee currency fluctua-

tions or other effects of the present economic situation, but it should be realized that such 

factors might make it impossible to attain the hoped-for advantages of two-year budgeting, 

and the trend towards repeated supplementary budgets should be carefully watched. He hoped 

that sufficient priority would be given in the limited programme to the important sectors he 

had mentioned. 

Dr KILGOUR, alternate to Professor Reid, agreed with Dr Venediktov that the table 

figures did not necessarily reveal fully what was taking place. When dealing with the 

actual programmes it would probably be found that a relative decrease in a given programme 

reflected a reduction in particular activities not so promising as others that might cost 

less. The amount of money spent on a given programme was not the only method of evaluating 

the amount of useful activity that came from it. 

He was particularly concerned with those diseases, such as communicable diseases, that 

were the main burdens of developing countries. He was glad to note that the amount being 

devoted both in actual figures and in percentages to malaria and parasitic diseases had 

been well maintained and was to increase. That could only be regarded as a realistic 

preparation for future needs. 
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He too considered that research promotion was a vital activity, in view of the need for 

a breakthrough in such areas as parasitic diseases and for a world strategy so that national 

institutions and individual centres could complement each others' activities far more than 

in the past and receive more guidance and encouragement. That was a central theme to which 

the Organization should pay greatly increased attention in the future. 

He regretted that health education did not appear to have the necessary resources for 

what should be the core of all future programmes, particularly in relation to communicable 

and parasitic diseases• Furthermore, immunology, which was becoming central to so many 

programmes, appeared to be standing still. If the technical discussions at the next World 

Health Assembly on sexually transmitted disease were to be successful, and bearing in mind 

the broader aspects of such disease, including the problem of hepatitis, it was necessary to 

think in terms of a wide programme, which was not reflected in the summaries of anticipated 

expenditure. 

Professor KOSTRZEWSKI agreed with previous speakers as to the need for a breakdown 

of figures in programme sectors 3.1 and 4.1. Referring to sector 5
#
1 (Communicable 

disease prevention and control), he asked whether the terms of resolution WHA27
#
 57 had 

been reflected in the budget. He noted that a decrease from some $ 20 million in 1975 

to some $ 14 million in 1977 was shown in sector 6,1 (Promotion of environmental health); 

although the regular budget appropriation showed a slight increase, there was a sub-

stantial decrease under "Other sources". He would be glad to know whether tho activities 

were being carried out by another organization or whether it was considered unnecessary 

to devote such resources to the programme. In his view, the programme was of the ut-

most importance for the future and the proper allocation of funds for it was vital. 

The DIRECTOR«GENERAL said that the discussion had been tremendously useful in 

encouraging him to restate the fact that when movements were found in certain programme 

areas they reflected a certain anxiety in the Secretariat about the rlirection that should 

be taken in the future• • 

The question of the biomedical aspects of radiation raised by Professor Tigyi was 

a very important area for the Organization at the present time. The Secretariat con-

sidered that WHO'S traditional activities were not all productive in relation to the 

role the Organization should be playing in that area. An evaluation group was at 

present studying the entire field from the outside to determine the direction that should 

be taken. He did not consider that proposals for additional funds should be made to 

the Board until the Secretariat was clear what that direction should be; there had been 

a certain trimming down of the less productive activities. 

In the case of cancer, the Health Assembly had requested much greater coordination 

from the Organization. Meetings were being organized, contacts were being mobilized 

with the International Agency for Research on Cancer and the International Union Against 

Cancer and progress was gradually being made. The Secretariat would move forward with 

the programme using funds, as required, from the Director-General
1

 s development programme, 

until the stage had been reached when it was possible to make a meaningful provision in 

the regular programme budget. The Organization was aggressively moving forward in the 

development and coordination of biomedical research, not only in terms of the traditional 

collaboration with research centres in highly developed countries but also in trying to 

ensure that the developing world would be involved in the research programme. In the 

past, there had been a tendency to consider that the problems of a developing country 

could only be solved in a laboratory in a developed country. That, however, did not 

make it possible to find a true solution to many burning problems in Africa, Asia and 

Latin A m e r i c a . It was therefore desired not only to involve laboratories in developed 

countries but also to create an infrastructure in the developing world. 

The provisions under the Director-General
1

 s development programme would be used 

only as seed funds in order to mobilize outside resources. He was optimistic that such 

resources would be forthcoming. WHO'S input for mobilizing, it was hoped, resources of 
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some $ 10 million per annum, would be only in the order of $ 100 000 to $ 200 000, but it 

would be an important means of convincing those who would provide the $ 10 million. The 

Organization would be responsible for organizing meetings and sending out missions in 

order to obtain the support of both the récipient and contributing countries. 

The fluctuating amounts remarked upon reflected the evaluation of programme areas. 

As a result an interregional activity might, for instance, be eliminated without, however, 

undermining the all-important coordinating role played by W H O . He did not consider that 

the Organization could, for example, be operationally ambitious with regard to reducing 

sexually transmitted disease, but it could and should be in a position to say if it could 

be reduced. 

The point was well taken about the lack of breakdown in the sectors of strengthening 

of health services and health manpower development• In both those areas the Organization 

had in recent years been questioning its traditional approach and analysing at country, 

regional and global level whether it really had an impact. It would be seen from the 

relevant document that there had been grave doubts on that score. An attempt had been 

made to regroup activities both in manpower development and in the strengthening of 

health services. When those individual programme areas саше to be discussed that would 

be the moment to challenge the Secretariat about where the major orientation should be 

in the future. It might be possible to make a further breakdown in
r
 subsequent years 

but there was always a danger in breakdowns. The Organization had in the past tended to 

make a very severe structural breakdown, which to a certain extent had dictated the pro-

grammes rather than the programmes dictating the structures. Attempts were a,t present 
being made to reconcile the two aspects,. He hoped that there would be щ further oppor-

tunity to discuss the details in respect of the two programmes in question. 

It might assist the Board to assess the prevailing climate of opinion and the 

efforts being made by the Secretariat if he gave some information on the situation in 

respect of the Organization
f

 s ability to mobilize extrabudgetary resources and to harmo-

nize the assistance being given by bilateral programmes with its own programmes. 

It was his view that, taking the period starting two yeárs previously and making 

projections for the following five years, considerable progress has been made. For 

example, the funds of some $ 5 ООО 000 that had been mobilized for smallpox eradication 

activities had undoubtedly been stimulated by the vigorous efforts undertaken by the 

Secretariat. It would seem that the climate was favourable for acceptance of W H O
1

s role 

as an executing or coordinating health agency for worldwide health activities assisted 

from all sources. 

The Organization had also achieved a large measure of success in gaining recognition 

of the vital part health played in development as a whole, and that was reflected in the 

attitude adopted by such bodies as the World Bank and UNDP; moreover, bilateral agencies 

were showing increasing willingness to enter into planning consultations with W H O . The 

Organization was now faced with the challenge of evolving the best possible methodology 

for making its coordinating role as fully effective as possible. That point was linked 

with the remarks made by Dr Wright. Members of the Board had expressed a clear wish for 

WHO to expand its activities in all fields and had stressed the desirability, to that end, 

of making the most effective use of available resources. That view, combined with the 
factors to which he had referred, appeared to summarize fairly the future trend the 

Organization should follow. 

Commenting on the point raised by Professor Kostrzewski with regard to activities 

relating to the environment, he drew attention to the fact that the projected figures for 

1977 showed a dramatic increase in the resources to be made available for work in that 

subject. There would be an opportunity for further consideration of that particular 

programme sector when it was specifically discussed by the Board. 
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Mr FURTH (Assistant Director-General), replying to questions raised in the dis-

cussion, observed first, with regard to the decline of funds to be made available from 

sources of financing other than the regular budget over the period 1975-1977, as apparent 

from the table on page 25, that it had hitherto not been possible to arrive at an en-

tirely satisfactory solution to that problem. In the past the budget document had 

included in the total amount indicated for funds from other sources only such funds as 

were actually available or had been formally assured. For the current year the budget 

document had, on the basis of suggestions made by a number of members of the Board also 

included anticipated funds from other sources, i.e., funds in respect of which there 

were reasonable expectations although no firm assurances. Obviously, therefore, the 

amounts anticipated from other sources in respect of 1977 were not as high as they might 

reasonably be expected to be nearer the time, since it was impossible, even on the basis 

of past experience, to foresee the situation realistically so far ahead. He would be 

at a loss to produce any other table of anticipated receipts from other sources that 

would not be purely conjectural. 

Dr Ehrlich had requested clarification as to the distinction between programme 

2.1.4 (Director-General
1

 s development programme) and programme 2.2.3 (Cooperative pro-

grammes for development). As indicated in the Introduction to Official Records N o . 220, 

the former was essentially concerned with coordination, particularly at the country pro-

gramming level, whereas the latter would concern itself essentially at the headquarters 

level with cooperation with such bodies as UNDP and UNICEF, as well as with bilateral 

assistance agencies; it would also serve as a central source of information on a number 

of matters, including, for example, changes in UNDP procedures, and would assist poten-

tial donors in formulating programmes for which W H O would serve as executing agency. 

While there might be some degree of overlap between the areas of concern of both pro-

grammes, the Director-General's development programme could be utilized to support some 

activities undertaken under cooperative programmes for development. 

Reference had been made by Dr Restrepo Chavarriaga to an imbalance between the 

administrative and programme parts of the budget. He had himself made some calculations 

to establish those exact proportions, based on the relevant specific headings in the 

table beginning on page 32, which gave percentage summaries by programme sector, programme 

and source of funds, i.e., on the percentages shown under sectors 8.1, 8.2, 8.3, 8.4, 9.3 

and 9,4. Those calculations had shown that those expenses normally considered to be 

"administrative" accounted in 1976 for a proportion of 12.55% in relation to total 

resources and of 19.22% in relation to the regular budget. Clearly, the percentage level 

to be taken into account was the first since W H O
1

s programme was fully integrated and 

since as much, if not more, time and effort was spent in the administration of activities 

financed from extrabudgetary sources as of those that formed part of the regular programme. 

A level of 12.55% for administrative expenses for such a complex organization as WHO did 

not seem unduly large and would indeed stand favourable comparison with other organizations 

Programme 2.3 (Research promotion and development) had already been fully commented 

upon by the Director-General. As Dr Venediktov had pointed out, very little substantive 

research was indicated under the heading of that programme. In fact, research activities 

were divided, from the poirit of view of budgetary presentation, between the programmes to 

which they related. In the present document, a new table had been included, on pages 

92 and 93, summarizing assistance to research by programme sector and programme. 

In reply to Professor Sulianti Saroso
T

 s query regarding programme 9.2 (Assistance to 

country programmes), he confirmed that that programme related solely to WHO country 

representatives and their supporting staff; further details were given on page 355. 

She had also asked why the table on page 44, comprising a summary by programme sector 

and organization level, had not included a breakdown of the regional component to indicate 

more clearly the amounts being spent on technical assistance at the country level. He 

called attention to the table contained on page 360, giving a summary of technical assis-

tance and services to governments, which gave all possible details relating to technical 
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assistance as a whole, including a regional breakdown. H© recalled that that table had 

been prepared in response to resolution WHA26.40, of which, he believed, Dr Venediktov 

had been the sponsor. Accordingly, those data provided members of the Board with all 

the facts enabling them to arrive at their own interpretation of the situation regarding 

technical assistance activities. 

He drew the. attention of Professor Kostrzewski, who had commented on the expanded 

programme of immunization, to the middle paragraph on page 15 of the Introduction, which 

provided further details. Reference to that programme was also contained on page 159, 

in the text relating to programme 5.1 (Communicable disease prevention and control), 

which provided a full description of the expanded programme of immunization initiated in 

1973. The table on interregional activities on page 163 was also relevant. 

As Dr Venediktov had pointed out, Official Records N o . 220 did not include the sup-

plementary budget figures for 1975 that had now been recommended by the Board for approval 

by the World Health Assembly. However, even if they had been included, they would not 

have greatly affected the relative sizes of the various programmes from one year to the 

next, sine© the salary increases had to be added to the various programmes in every year 

from 1975 to 1977, He had considered that the Board and the Health Assembly would 

prefer to see the programme budget over the period 1974-1977 computed on a comparable 

basis, e.g., on the basis of the same professional salary rates and the same exchange 

rates for the Swiss franc. That should provide the Board with a better basis of com-

parison for the purposes of reviewing the development of the programme proper, which they 

were undertaking essentially from the point of view of health ministries rather than of 

finance ministries. 

Dr VENEDIKTOV expressed his appreciation for the explanations provided^ He welcomed 

the evidence in the Director-General's statement that WHO was slowly but surely moving 

towards larger and more long-term coordinated programmes that had a universal and strategic 

significance for development. 

It was also gratifying that WHO'S relations with other sources of multilateral and 

bilateral assistance were expanding, and that new possibilities of executing WHO'S pro-

grammes under its leadership were opening up. It w a s to be hoped that, as a result of 

changes in the world economic situation, further resources would become available from 

new directions, 

Mr Furth had suggested that members of the Board, in examining the programme budget, 

were essentially interested in the health rather than the financial aspect. Nevertheless, 

national ministries of finance necessarily took a close interest in the funds they spent, 

and each programme had to be justified to them. The question of fluctuations of cur-

rencies and of inflation represented an acute problem, and some countries stood to lose 

a great deal even if others gained. It was vital that the Board should have before it 

realistic programmes accompanied by realistic cost figures• 

He asked whether summary records of the Board's meetings were being prepared. If 

so, perhaps their production could be speeded up, as they were most useful to members. 

He hoped that economies had not been made in that direction. 

Dr VALLADARES believed that, in view of developments in the world economic situation, 

the time had come as a matter of simple equity, for certain countries to contribute more 

financially to WHO's activities. He had made some calculations relating to a represen-

tative group of six countries, two industrial countries, two whose gross national product 

had not recently risen and two that had greatly increased their gross national product. 

He had found that the proportional increase in the six countries' contributions to W H O 

for 1975 and 1976 was similar. He wondered whether the changed financial and economic 

situation prevailing in the various countries would be shortly reflected in the United 

Nations scale of contributions and whether it would affect contributions to WHO for 1976. 
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Professor SULIANTI SAROSO emphasized that although, as Mr Furth had pointed out, 

members of the Board naturally considered the Organization's programme from the health 

viewpoint, they were naturally required as public health administrators, to take 

financial considerations into account. It would surely be more realistic for the bud-

get figures to be presented on the basis of the current exchange rate for the US dollar, 

which might show an even steeper downward fluctuation, so that the Board could see 

whether assessments might need to be increased. The point made by Dr Valladares was 

also relevant. It would appear that casual income would not be adequate to compensate 

for any very considerable increase in the funds required. 

Dr EHRLICH expressed his appreciation for the explanations provided by the Director-General 

As to other funds that might be available, he agreed that one of W H O ' S primary functions was to 

attract other sources of financing, for which WHO would serve as coordinating agency. He 

suggested that the Secretariat might make a projection of a reasonable target figure for such 

funds from other sources as could be anticipated, although that target need not necessarily 

be incorporated in the budget document. 

Mr FURTH (Assistant Director-General), replying to the point made by Dr Valladares, 

explained that the scale of contributions in the document under consideration did not reflect 

the changes that had very recently occurred in the relative economic and financial positions 

of various Member States, since WHO had always based its own scale of assessment, with minor 

variations due to differences in membership of the the two organizations, on the United Nations 

scale. The current WHO scales for 1975, 1976 and 1977 were based essentially on the United 

Nations triennial scale for the period 1974-1976• Accordingly, the first significant change 

reflecting the new balance of economic resources would be made only in the United Nations scale 

relating to 1977-1979; thus, a substantial change in the WHO scale would first become apparent 

only in respect of 1978. The United Nations Committee on Contributions had already warned 

that substantial changes would be forthcoming in the United Nations scale for 1977-1979• 

He had in no way wished to give rise to any misunderstanding when he had referred to a 

comparison of the programmes themselves without the incorporation of the increased costs due 

to salary increases• He emphasized the fact that the supplementary budget for 1975 and the 

additional requirements for 1976 had had to be prepared extremely speedily following the 

United Nations General A s s e m b l y
1

s decision in regard to salary increases taken very late the 

previous m o n t h . It was also patently impossible to alter the entire content of the budget 

document to take account of changes in the exchange rate of the US dollar, particularly 

bearing in mind the fact that the tables comprised only summaries, which were based on highly 

detailed costing of each post and each piece of equipment. The budget document stood, 

therefore, in its original form. The supplementary budget for 1975 and the additional 

requirements for 1976 had been computed in relation to each appropriation section. 

Pages 53-62 

In reply to a question by Professor TIGYI, Mr FURTH (Assistant Director-General) emphasized 

that the figures for 1978 and 1979 on pages 53 and 54 should not be interpreted as anything 

more than tentative projections. 

Dr VENEDIKTOV asked whether the Board would eventually be asked to approve the figures 

on page 55 or those appearing in document EB55/WP/l2. 

Dr KILGOUR, alternate to Professor Reid, wondered whether the estimates for 1976 and 1977 

under item 8 (i) on page 55 - the estimated amounts reimbursable from UNDP - were not unduly 

conservative. 

Professor TIGYI, referring to the scale of assessment appearing on pages 56-61, asked 

what period of time would elapse before a United Nations scale was applied. It was desirable 

that changes in national income should be reflected in the scale of assessments as early as 

possible. 
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Dr EHRLICH noted that the assessment for the United States bf America shown on page 60 

was 25.64%. In resolution WHA26.21, the Twénty-sixth World Health Assembly had expressed the 

hope that the Organization would achieve, as rapidly as possible, a maximum contribution by 

the largest contributor not exceeding 25% of the total. That had already been done in virtually 

all other organizations in the United Nations sy'ëtfem, and hè hoped that Member States would do 

everything they could to reach that objective as soon às possible. 
. • - , . . .. _ 二 ... -À • V ••-, : .,"；•； - ..i • ‘ ;•. .. ^ . ._； • - _.. . ； . ；, • .... .... ... .. .. . „ 

Dr VENEDIKTOV remarked that, in view of the present financial crisis and "the devaluation 

of the US dollar, such action could perhapè be postponed for another y e a r / " 

Mr FURTH (Assistant Director-General), replying to the questions raised, said that the 

figures now proposed by the Director-General for the Board's bbhsícíéráíión w¿re not those 

appearing on page 55 but those in Appendix 2 of document EB55 /wP/l2. He did hot believe that 

the estimates under item 8 (i) on page 55 were too conservative; reimbursement from UNDP had 

usually been less than expected. The estimated amounts for 1976 and 1977 showed a slight 

increase over the 1975 figure. Any amounts received ábove the estimated figure would not b© 

applied to the budget but would go into the Special Account for Servicing Costs, and the 

Director-General could thus propose in a subsequent year that they be appropriated by the 

Health Assembly for one purpose or another. On the subject 

reiterated his earlier statement that the first WHO scale of 

substantial changes following the new scale to bé adbpted by 

be that for 1978. 

Pages 64-94 

Professor TIGYI said that it was regrettable to note from the tables on page 64 that thè 

ratio between cost increase and programme increase from 1975 to 1976 stood at 65:1. He also 

deplored the programme decrease of 0.81% for assistance to research. 

Dr EHRLICH asked for an explanation of certain discrepancies between the total numbers óf 

posts appearing in the table on pages 66 and 67 and in those on pages 68 áhd 69. The table 

on pages 92 and 93 was a new and useful one, giving the Board an opportunity to compare levels 

of research support provided in various programme sectors. However, it was disappointing to 

note that the important health-related activity of nutrition reséarcíi reeeived relatively 

little support either from the regular budget or from other sources• 

Professor AUJALEU asked for information on the mechanism applied when certain posts were 

discontinued. In particular, he wondered whether any special difficulties arose in connexion 

with the separation of staff financed from the Voluntary Fund for Health Promotion. 

Mr FURTH (Assistant Director-General) said that the apparent discrepancy between numbers 

of posts appearing in various tables was due to the fact that different breakdowns were used 

in each case; on closer examination it would be seen that the figures tallied. 

The table on pages 66 and 67 included, only new and discontinued posts at established 

offices under the regular budget, while the table on pages 68 and 69 dealt with all posts, 

including field project posts, regardless of the source of financing. No particular diffi-

culties had been encountered so far in connexion with the separation or transfer of staff. 

Personnel occupying posts financed from the Voluntary Fund for Health Promotion were treated 

in the same way as other staff members• If it was thought that.a certain post financed from 

the Fund might not be assured for very long, a long-term contract was not offered for that p o s t . 

Professor TIGYI agreed with Dr Ehrlich that the new table on assistance to research 

(pages 92 and 93) was a valuable one, but wondered whether the figure of $ 485 570 given ior 

programme 5,3,4 (Drug evaluation and monitoring) for 1976, representing as it did approximately 

70% of the total regular budget appropriation: for drug evaluation and monitoring, was entirely 

realistic. 

of the scale of assessment he 

asseâsriieht that would reflect 
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The DIRECTOR-GENERAL agreed with Dr Uhrlich that the impact of the nutrition programme at 

the country level was disappointing. A critical evaluation of efforts in that sector had been 

carried out by groups both inside and outside the Organization, and as a result of the new 

approach adopted it appeared likely that l,n two or three years' time it would be possible to 

make larger provision for the nutrition programme of WHO, which could expect, in addition, to 

receive support from external sources• The situation with regard to drug evaluation and 

monitoring was largely the same. Research under that heading had indeed come to absorb 70%-

80% of total appropriations• That was in response to the Health Assembly's resolutions on 

the development of drug monitoring methodologies. Efforts were now being made to bring those 

activities into line with the WHO's principal role of supervision and coordination. 

Professor AUJALEU remarked that the point just explained by the Director-General showed 

how WHO, in endeavouring to achieve its true objectives, could actually reduce costs• It 

also confirmed the need for close collaboration between the Board and the Secretariat, 

Programme analyses (Official Records No- 220, pages 96-357) 

Policy organs (pages 96 and 97) 

Professor TIGYI, referring to programme 1.1.3 (Regional committees), wondered why increases 

in the budget for the regional committees became progressively smaller between 1974 and 1976; 

there was even a decrease from 1976 to 1977. 

Dr VENEDIKTOV, while in no sense advocating any reduction in the budget for the Executive 

Board (programme 1.1.2), wondered why the 1976 and 1977 costs of those meetings showed such a 

marked increase. 

Mr FURTH (Assistant Director-General) said that the costs of regional committee meetings 

depended on where those meetings were held. As it happened, a larger proportion of forth-

coming meetings were scheduled to take place at the regional offices, which accounted for the 

decrease in overall expenses. Replying to Dr Venediktov, he drew attention to the explanations 

given on pages 5 and 6 of document EB55/WP/7. 

General management and coordination (pages 98-113) 

Professor TIGYI remarked that, while members were unanimous in emphasizing the coordinating 

function of WHO, the importance of that role was hardly reflected in the figures shown under 

programme 2.2.2. 

The DIRECTOR-GENERAL said that the question of coordination with other organizations 一 

i.e., the traditional concept of coordination - was under continuous review. The wider concept 

of coordination touched the entire programme, and one of his principal aims was to increase its 

effectiveness. 

Dr EHRLICH said that, like the question of coordination, the role of country representatives 

was not clearly reflected in the budget. 

Sir Harold WALTER noted that a WHO liaison officer had been appointed to the United Nations 

Economic Commission for Africa. He asked whether a liaison officer would be appointed to each 

agency with which WHO maintained coordination in Africa or whether liaison would be centralized 

at the Regional Office. 

The DIRECTOR-GENERAL said that regional offices and WHO representatives assumed all liaison 

functions whenever possible. The number of posts under the heading of coordination had been 

reduced during the last few years. Replying to Dr Ehrlich, he explained that the number of 

country representatives could be increased only at the wish of the governments concerned. 

Rapid progress in that direction could not be expected, but some advance was being achieved. 
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Dr VENEDIKTOV asked what was being done to improve coordination in the United Nations 

system as a whole, and in particular within the framework of the Administrative Committee on 

Coordination (ACC) and the Joint Inspection Unit. 

The DIRECTOR-GENERAL said that the problem of coordination was' a serious and important one 

The Economic and Social Council felt that coordination within the United Nations system left 

much to be desired; drastic efforts were being made to improve the situation. WHO was at 

present involved not only in traditional coordination activities but also in a number of new 

ones. There was a new will to achieve progress in the matter, and it was
1

 reasonable to hope 

that greater multisectoral support for coordination activities would be forthcoming from the 

United Nations system in a few years' time. So far as ACC was concerned, he was under the 

impression that the WHO representative was one of the Committee's more active and progressive 

members. As for the Joint Inspection Unit, to the cost of which WHO subscribed, there were 

two schools of thought concerning its future activities. On© group, to which he belonged, 

felt that the Unit should concern itself with methodological problems in relation to the United 

Nations system as a whole, while the other thought that the Unit should concentrate on problems 

of a more concrete and local nature. The question had not yet been fully resolved but it 

seemed likely that the methodological approach would prevail. 

The meeting rose at 12.45 p.m. 


