
A31/54 

8 May 1978

)N□£^£٥

ثككاص؛صرمن
٠* ’ء ص

THIRD REPORT OF THE COMMITTEE OF THE E^EC^T^E BOARD TO 
CONSIDER CERTAIN FINANCIAL MATTERS FRIOR TO THE HEALTH ASSEMBLY

1. At its sixty-first session (January 1978) the Executive B©ard in resolution EB61.R41 
established a committee consisting of Dr A. A. Al-Baker, Dr s. Butera, Dr w. G. B. Casselman and 
Dr Méropi Violaki-Paraskeva to consider on behalf of the Board inter alia the sufoect of 
"Report of the Director-General on any further developments that would affect the proposed

' budget for 1978 and the proposals for additional retirements for 1979". The
Committee met on 8 May 1978, under the chairmanship of Dr s. Butera.

2. The Committee had before it a report of the Director-General which is appended. In
' ' this report the Committee noted that whereas the rate of exchange between the

us dollar and the Swiss franc had continued to fluctuate since the Executive Board session in 
January 1978, recent weeks had seen a modest strengthening of the dollar in relation to the 
Swiss franc. As a consequence of this development the WHO accounting rate of exchange for 
the month of May (based upon prevailing market rates at the end of the preceding month) had 
been set at 1.93 Swiss francs per us dollar, resulting in a relationship between the two 
currencies which was not significantly different from that prevailing in January 1978. For 
this reason, and since any further budgetary increases in 1978 and 1979 at the present £جلءل 
would have to be financed almost entirely by additional assessments on Members, the Director- 
General did not propose any revisions to the supplementary budget for 1978 and the additional 
requirements for 1979 recommended by the Executive Board for approval by the Thirty-first 
World Health Ase^ihly-

3. The Committee noted that the Director-General was considering various stringent financial 
measures designed to cope with the financial problems that would arise in 1978 and 1979 if the 
average accounting rates of exchange between the us dollar and the Swiss franc in those years 
should remain significantly below the levels of 2.12 Swiss francs per us dollar in 1978, and 
2.08 Swiss francs per us dollar in 1979. The measures which the Director-General might find 
it necessary to take include various economies in operation at headquarters as well as the 
utilization of certain resources which might be available from outside the regular budget.
In addition, and depending upon the gravity of the financial problems which the Organization 
might be facing, the Director-General did not exclude the possibility of having to give 
consideration to some programme reductions both at headquarters and in the regions. The 
Committee recalled that the Executive Board at its sixty-first session decided to refer to 
its Frogramme Committee the problems caused by currency fluctuations and to study possible 
long-term solutions.

WORLD HEALTH ORGANIZATION 

ORGANISATION MONDIALE DE LA SANTÉ

THIRTY-FIRST WORLD HEALTH ASSEMBLY

1978 Programme budget for 
م ' ( / (1979 and 1979 (financial year

Supplementary budget for 1978سمثم/،ء إ

Provisional agenda item 2 .2 : 

AND
Provisional agenda item 3 .5 :

-WHO Official Records No. 245, p. 20, paras 125-127 إ



WORLD HEALTH ORGANIZATION АЗ1/54
ANNEX

ORGANISATION MONDIALE DE LA SANTE
EB61/CFI/4 
4 May 1978

EXECUTIVE BOARD 

Sixty-first Session

Committee of the Executive Board to Consider 
Certain Financial Matters prior to the 
Thirty-first World Health Assembly

8 May 1978

Provisional agenda item 7

RETORT OF THE DIRECTOR-GENERAL ON ANY FURTHER DEVELOPMENTS 
THAT WOULD AFFECT THE PROTOSED SUPPLEMENTARY BUDGET FOR 1978 

AND THE PROroSALS FOR ADDITIONAL REQUIREMENTS FOR 1979

1. When the Executive Board at its sixty-first session in January 1978 considered the 
proposed supplementary budget for 1978 and the additional requirements for 1979 resulting from 
the decline in the value of the US dollar in relation to the Swiss francj it was also informed 
that in view of the uncertainties associated with currency exchange rates the - 
would report the latest developments in this respect to the Committee of the Executive Board 
to Consider Certain Financial Matters prior to the Health Assembly. As reflected in 
resolution EB61.R41 the Board included this matter among those to be considered on its behalf 
by the Committee meeting prior to the Thirty-first World Health Assembly.

2. The situation with regard to US dollar/Swiss franc budgetary rates of exchange at the time 
of the Executive Board's session in January 1978 was summarized in the Board's report to the 
Health Assembly on the proposed programme budget for 1978-1979 (financial year 1979)1 as 
follows:

1978 1979
(Sw.fr. per us$)

Budgetary rate applied in the proposed programme budget 
for 1978 and 1979 (Official Records, No. 236 -
December 1976).......................................... 2. 65 2.65

Budgetary rate applied in the revised programme budget 
proposals for 1978 and 1979 (official Records, No. 245,
Appendix 3 - 1 4  November 1977) ..........................  2.58 2.51

Budgetary rate revised through supplementary budget for 
1978 (official Records, No. 244, Annex 3 - 2 3  December 
1977) and additional requirements for 1979 (official
Records, No. 245, Appendix 4 - 2 3  December 1977) . . . . . .  2.21 2.17

Average accounting rate which could be met through the use 
of casual income ($ 2 ООО 000) to reduce the effect of 
currency fluctuations (Official Records, No. 244,
Annex 2 - 1 6  November 1 9 7 7 ) ............................  2. 12 2.08

1 WHO Official Records, No. 245, 1978, p. 19, para. 124.
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As also mentioned in the Board's report, the WHO accounting rates of exchange for December 1977 

and January 1978 were respectively 2.17 and 2 .  Swiss francs per us dollar. Since January ه1
1978 the monthly accounting rate of exchange has been set at 1.98 for February and 1.86 for 
the months of March and April. To reflect the recent modest strengthening of the dollar in 
relation to the Swiss franc ر the WHO accounting rate of exchange for the month of May 1978 

(based upon prevailing market rates at the end of the preceding month) has been set at 1.93 
Swiss francs per us dollar. As the relationship between the us dollar and the Swiss franc is 
thus at present not significantly different from that prevailing in January 1978, during the 
sixty-first session of the Executive Board, and since any further budgetary increases in 1978 

and 1979 at the present time would have to be financed almost entirely by additional assessments 
on Members, the Director-General is not proposing any revisions to the supplementary budget 
for 1978 and the additional requirements for 1979 recommended by the Executive Board for 
approval by the Thirty-first World Health Assembly. In arriving at this conclusion the 
Director-General has assumed that the Health Assembly will approve not only the foregoing 
recommendations of the Board but also the recommended use of casual income (up to $ 2 ООО 000 

annually in 1978 and 1979) to help reduce the effect of currency fluctuations on the programme 
budget. It will be recalled that approval of all the above-mentioned recommendations would 
make it possible to meet an average accounting rate of exchange in 1978 and 1979 of, 
respectively, 2.12 and 2.08 Swiss francs per us dollar.

3. In the event that the 1978 average accounting rate of exchange between the Swiss franc 
and the us dollar should remain below 2.12 Swiss francs per us dollar, the Director-General 
would have no alternative but to take certain stringent financial measures in order to offset 
the resulting budgetary losses. These measures might include, as in the past, various 
economies in the operating expenses at headquarters, such as, for example, planned delays in 
recruitment against vacant posts and of consultants and temporary advisers, and in purchases of 
supplies and equipment as well as in respect of duty travel. They might also involve, as was 
the case in 1975 under similar circumstances, the charging of various service and support 
costs to savings available in the Special Account for Servicing Gosts, and the possible 
transfer of the cost of selected activities from the regular budget to the Voluntary Fund for 
Health Fromotion. Depending upon the gravity of the financial problems that may be facing 
the Organization during the remainder of 1978, consideration might ultimately have to be given 
to programme reductions both at headquarters and in the regions. While a budgetary shortfall 
in 1979 resulting from an average accounting rate of exchange in that year lower than 2.08 

Swiss francs per us dollar could possibly be met through measures similar to those being 
envisaged for 1978, the Director-General would wish to report any further develo^nents of 
special budgetary significance to the sixty-third session of the Executive Board in January 
1979.


