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Third Report of the Ad Hoc Committee of the Executive Board

1. At its fifty-fifth session the Executive Board, in resolution EB55.R72, established an 
Ad Hoc Committee consisting of Dr C. N. D. Taylor, Professor J. Tigyi and
Professor J. J. A. Reid to consider, inter alia, any additional budgetary requirements for 
1976.

2. The Committee met on 12 May 1975, Professor E. J. Aujaleu replacing
Professor J. J. A. Reid who was unable to attend; Dr C. N. D. Taylor was elected Chairman.

3. Following its examination of the proposed programme budget for 1976 and 1977, as 
contained in Official Records, No. 220, and of the additional budgetary requirements for 
1976 presented by the Director-General at the time, the fifty-fifth session of the Executive 
Board in January 1975 adopted resolution EB55.R15^ recommending that the Health Assembly 
approve an effective working budget for 1976 of $ 131 885 000. However, in view of the 
gravity of the financial problems confronting the Organization due to currency fluctuations 
and inflation, the Executive Board decided to request its Ad Hoc Committee to consider on 
behalf of the Board any further developments which might occur in this respect prior to the 
Twenty-eighth World Health Assembly and which might have an impact upon the budget approved 
for 1975 and proposed for 1976.

4. As the overall international monetary situation had not shown any substantial change 
during the period following the fifty-fifth session of the Board (January 1975) particularly 
in terms of fluctuating rates of exchange between the US dollar and several of the currencies 
used by the Organization (notably Swiss francs and Danish kroner) the Director-General in 
document A28/33 submitted a report to the Twenty-eighth World Health Assembly outlining the 
resulting further additional budgetary requirements for 1975 and 1976.

5. In examining the Director-General's report the Committee noted that if the rate of 
exchange between the US dollar and the Swiss franc (and several other currencies used by the 
Organization) should not materially improve during the remainder of the current year, an 
additional amount of about nine million dollars would be required to implement the planned
1975 programme. The Committee also noted that the Director-General in March 1975 addressed 
a special appeal to all Members and Associate Members for voluntary contributions to help 
meet the present financial crisis of the Organization and that in the meantime a number of 
economies in operations and other measures had been or were planned to be introduced.

6. The Committee commended the Director-General for the exceptional efforts being made 
through various measures to overcome the Organization's current financial problems for 1975, 
thus avoiding the need for additional assessments on Members. In reviewing these measures 
the Committee observed that they fell into two categories, firstly, various economies in 
operations, and secondly, the utilization of certain resources available from outside the 
regular budget, such as the Voluntary Fund for Health Promotion and the Special Account for 
Servicing Costs. At the same time, the Committee reiterated that, as stated in the report
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on the proposed programme budget for 1976-1977,  ̂ the Board viewed with deep concern the 
adverse effects of the current unstable international economic and monetary situation on 
the health conditions in many countries. The Committee hoped that Members would find it 
possible to respond positively to the Board's invitation (contained in resolution EB55.R23)^ 
and to the Director-General's above-mentioned special appeal to provide additional resources 
for the Organization's programme.

7. With respect to the Director-General's proposals for 1976 contained in document A28/33 
the Committee agreed that the capacity of the Organization's budget to sustain the increase 
in charges resulting from currency fluctuations had been exhausted and that further budgetary 
shortfalls of this nature would seriously distort its programme. This would have a detrimental 
effect on the health conditions of people in many countries at a critical time when they were
in greater need than ever of assistance from the Organization.

8. In the light of the information provided by the Director-General on the effects upon 
the Organization's programme and budget of continued currency instability, and taking account 
also of the anticipated decrease in the amount of casual income that might be available to 
help finance any future budgetary shortfall, the Committee endorsed the Director-General's 
opinion that it would be financially prudent and advisable for 1976 budgetary purposes to 
adjust the rates of exchange between the US dollar and the Swiss franc/Danish kroner respec
tively namely to 2.51 Swiss francs per one US dollar and to 5.42 Danish kroner per one US 
dollar. In this connexion it was noted that if the US dollar/Swiss franc ratio should sub
stantially improve during 1976 the resulting budgetary surplus would ultimately be at the 
disposal of the Health Assembly as part of future years' available casual income.

9. In view of the anticipated increase in the estimated amount of programme support costs 
expected to be reimbursed by UNDP in 1976, the Committee decided to endorse the Director- 
General's proposal to increase from $ 2 ООО 000 to $ 2 300 000 the amount to be used to help 
finance the regular budget from this source.

10. On the basis of its review the Committee agreed that in the present financial circum
stances it would require an effective working budget of $ 137 100 000 for 1976 to implement 
the proposed programme for that year as shown in Official Records, No. 220 and as recommended 
by the Executive Board in its resolution EB55.R15T3 This would represent an increase of 
14.91% over the 1975 budget, inclusive of the proposed supplementary estimates for that year. 
However, the Committee called attention to the fact that no supplementary budget had been 
proposed to cover the estimated additional requirements of $ 9 590 000 in 1975, as outlined 
in paragraphs 2.1 to 2.5 of document A28/33, and that if these had been added to the 1975 
budget through supplementary appropriations in order to carry out the planned programme under 
the regular budget for that year, then the increase in 1976 over 1975 would have been equal to 
only 6.36%.

11. In the light of all the circumstances the Ad Hoc Committee decided to recommend on 
behalf of the Executive Board that the Health Assembly approve an effective working budget for
1976 in the amount of $ 137 100 000.

1 Off. Rec. Wld Hlth Org., No. 223, 1975, p. 185, paragraph 32.
2 Off. Rec. Wld Hlth Org., No. 223, 1975, p. 14.
3 Off. Rec. Wld Hlth Org., No. 223, 1975, p. 10.


