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In accordance with resolution EB50.R15, the Director-General has the honour to transmit 
\p the Executive Board the report on the third session of the Ad Hoc Committee on Headquarters 
Accommodation. 
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ANNEX 

EXECUTIVE BOARD 10 November 1972 

AD HOC COMMITTEE ON HEADQUARTERS ACCOMMODATION 

REPORT OF THE AD HOC COMMITTEE ON HEADQUARTERS ACCOMMODATION 
(third session) 

1. The Ad Hoc Committee on Headquarters Accommodation established by resolution EB49.R331 

held its third session in Geneva on Thursday 9 and Friday 10 November 1972. 

1.2 The following were present : 

Professor E. J. Aujaleu, Chairman 
Professor H. Flamm 
Professor R. Vannugli 

2 2. The Ad Hoc Committee adopted the agenda for its session. 

3. Selection of the architect 

3.1 The Ad Hoc Committee examined the report submitted to it by the Director-General.° It 
noted that the Selection Committee set up under the terms of resolution WHA25.37 had met on 
Tuesday, 30 May 1972. This Selection Committee had been composed of the following members: 

Professor E. Aujaleu, Chairman of the Ad Hoc Committee on Headquarters Accommoda-
tion, Chairman of the Selection Committee; 

Mr François Peyrot, Architect, Delegate of the Fondation des Immeubles pour Ies 
Organisations internationales (FIPOI)； 

Mr André Rivoir© and Mr Charles-Edouard Geisendorf, Architects, full members； 

Mr Hans Hubacher, Architect, alternate member； 

Dr M. G. Candau, Director-General, World Health Organization. 

3.2 The Ad Hoc Committee noted that the Selection Committee had examined a list, drawn up 
by the Secretariat of the Organization, of 15 architects who had agreed to put forward their 
candidatures. After considering the qualifications of each of these and the possibilities 
they offered of carrying out the tasks required by the World Health Organization, the 
Selection Committee had chosen : 

Mr Arthur Bugna of Geneva. 

3.3 The contract with the architect was signed on 29 June 1972. Under its terms the 
World Health Organization calls upon the architect to draw up a preliminary plan for the new 
WHO headquarters building in Geneva, with an approximate estimate of the cost, accompanied by 
a time-table for the studies and a provisional time-table for the building work, 

1 Off, Rec. Wld Hlth Org" No. 198. 
2 

Document Eb/hQA.3/9. 
3 D o c u m e n t E B / H Q A . 3 / 1 0 . 
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3.4 Since June 1972 the architect has been engaged in his study in cooperation with the 
Organization's Secretariat. He has also had the benefit of advice from consulting 
engineers and experts chosen jointly by himself and the building owner. 

4. Study of the preliminary plan and cost estimates 

4.1 The Ad Hoc Committee invited the architect to present his preliminary plan and cost 
estimates for the new headquarters building. 

4.2 Mr Bugna first of all read out the summary list of accommodation to be provided in the 
new building. The Committee was able to ascertain that the amounts of floor space indicated 
were the same as had been submitted at its first session in January 1972, except that the 
area of the underground garage had been increased from 9400 m^ to 12 000 m^ and the number of 
cars to be accommodated from 300 to 385. This increase in the garage space falls in with 
the Committee's concern to take maximum advantage of the possibilities of the land, in depth 
as well as in area, and for a very small additional cost. 

4.3 The plans which were then submitted by the architect provide for an office building 
consisting of a ground floor and eight upper storeys, oriented north-south and joined at 
basement level to the existing building by a service area, technical installations and a 
tunnel. The self-service cafeteria and the meeting room whose structures differ considerably 
from those of the office building, will be separate units at ground floor level to the east 
of the central building. Three levels of underground garages are provided for and will at 
the same time constitute the foundation for the cafeteria, the meeting room and part of the 
possible extensions. 

4.4 Provision could be made for three such extensions : 
2 

(a) an extension above the cafeteria, on one level (gross area 1600 m , modular or 
landscaped offices)； 

(b) an extension of the main block in a northward direction and on eight levels above 
the ground floor (gross area 2100 m^, modular offices)； 

2 
(c) an extension in the east corner of the plot on two levels (gross area 2500 m , 
modular or landscaped offices). 

In reply to a question from the Committee, the architect confirmed that each of these 
extensions could be carried out separately or simultaneously with the others, the dimensions 
of the available land being adequate taking into account the permissible building density 
and the distances to the limits of the property. 

4.5 The traffic in front of the existing building is reduced to the minimum by foreseeing 
that most vehicles would pass directly underground to the service tunnel and the garage. 

4.6 The question of the module for the office building was studied in detail, both the 
size and shape of the offices and the construct ion costs being taken into consideration. 
The dimension of the module chosen is 1.32 m, the smallest possible office being 2.64 m wide 
at the building face, which is greater than the width of the smallest office in the existing 
building; on the other hand, the module selected allows savings to be made in the area of 
the offices composed of more than two modules. The architect presented various plans for 
two-, three- and four-module offices with the Organization's standard furniture installed. 

1 Document EB/HQA.3/10 Add.l. 
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4.7 The movable partitions planned by the architect are non-combustible. They are 
composed of two plastic-coated metal sheets with rock wool between. In the present version 
of the plans, a movable partition can be placed at each window mullion and each module is 
equipped with the necessary technical installations. However, at the request of the 
Committee, the architect is to look into the question of whether it would be possible to 
provide the technical installations for each unit of two modules instead of one, and whether 
this would lead to any appreciable savings. 

4.8 As regards heating, it is planned to supplement the present central heating installa-
tions with two new oil-fired furnaces. With the resulting plant it would be possible to 
heat the existing permanent building, the new permanent building and the possible extensions 
(a), (b) and (c) allowed for. In reply to a member of the Committee who asked whether it 
would not be preferable to use some other source of energy than fuel oil, the architect 
stated that in present circumstances the cost of electric heating was prohibitive, and that 
natural gas would not be available for some years. It would then be possible to adapt the 
plant so that gas could be used, 

4.9 The meeting room on the ground floor is designed to accommodate 100 persons at the 
conference table or 200 persons with no table. Its location and the means of access to it 
are such that it could be used equally well by the occupants of both permanent buildings. 
A room of this size, the lack of which is already felt for regular meetings such as the 
Director-General1 s conference or for accommodating large groups of visitors, will supplement 
the four existing committee rooms and thus cover the need for conference accommodation 
equipped for simultaneous interpretation. Provision also exists for a certain number of 
modules available on the upper storeys to be used for meetings at which simultaneous 
interpretation is not required. 

4.10 In reply to a member of the Committee who asked whether it was necessary to build a 
new cafeteria, the representative of the Director-General stated that the cafeteria on the 
eighth floor was already inadequate for the present headquarters staff. It was impossible 
to increase its capacity because of the layout of the premises. It would therefore be 
preferable to transfer the entire self-service cafeteria to a more convenient place, keeping 
the old premises on the eighth floor for other restaurant services. The representative of 
the Director-General also pointed out that the installations envisaged in the new building 
would not duplicate those in the existing building, but would complement them where necessary 

4.11 The architect then presented the cost estimates calculated on the basis of the volume 
of the preliminary plans. He pointed out that the total volume calculated according to the 

о 

standards of the SIA (Société des Ingénieurs et Architectes suisses) was about 174 700 m . 
On this basis, the estimated cost was Sw.fr. 67 920 000. The architect had not included 
in this amount a reserve of Sw.fr, 1 800 000 which he considered necessary in case the 
excavation work should be made too difficult by the hardness of the subsoil. 

4.12 The Committee noted that the differences between the figures quoted by the architect 
and those submitted to the Committee by the Secretariat in January 1972 were accounted for 
as follows : 

4.12.1 The total floor area and the SIA cubic volume had been calculated by the architect 
on the basis of detailed plans and studies, whereas the figures given in January 1972 were 
only approximations. In any case, the difference in the present figures is only 9%. 

4.12.2 With regard to the cost of the building, the official indices available show that 
building costs have increased by at least 11% during the last 12 months. 
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5. Financing 

5.1 The Twenty-fifth World Health Assembly requested the Director-General to explore with 
the Fondation des Immeubles pour les Organisations internationales (FIPOI) the possibilities 
of obtaining a low-interest loan to cover a substantial portion of the cost of construction.^ 
The Director-General therefore approached the representatives of the FIPOI Council and 
reported to the Ad Hoc Committee the information he had received regarding the procedure for 
examining requests for loans and the estimates that must accompany such requests. 

5.2 One of the tasks of FIPOI, which was set up in 1964 by the Swiss Confederation and the 
State of Geneva, is to act as a financing body for the construction or extension of buildings 
for international organizations with offices in Switzerland. The funds that FIPOI makes 
available to the organizations for this purpose are normally granted by the Swiss Confederation 
in the form of interest-bearing loans. The procedure for obtaining such loans is therefore 
closely linked to the Conferationf s rules of legislative procedure. An organization desiring 
a loan to finance a building project must first submit a preliminary request accompanied by 
preliminary plans and as precise a cost estimate as possible. This request is submitted for 
examination to the FIPOI Council, which is composed half of representatives of the Confedera-
tion and half of representatives of the Canton of Geneva. If this preliminary request is 
favourably received, the organization may then submit a definitive request supported by 
detailed description estimates. After examining this request, the FIPOI Council transmits 
it to the Federal Council, which in turn submits it to the two Houses of Parliament. Because 
of the timing of sessions of the FIPOI Council and of the Houses of Parliament, there is a 
considerable interval between the presentation of the preliminary request to FIPOI and the 
final decision of Parliament. It is therefore important that the dates when the preliminary 
request and the definitive request are presented should be adjusted as far as possible to the 
time-table of the sessions of FIPOI and Parliament. 

5.3 After examining this time-table, the Ad Hoc Committee noted that if the preliminary 
request, accompanied by the description of the preliminary plans and a cost estimate based 
on the cubic volume of the planned building, could be submitted to FIPOI before the end of 
November 1972, the FIPOI Council would examine it during its December session and the Council's 
opinion would be known in January 1973, when the fifty-first session of the WHO Executive 
Board is to be held. 

5.4 The Ad Hoc Committee considered that, taking into account the comments it had made 
during the examination of the preliminary plans and the cost estimates, the Director-General 
could present to FIPOI before the end of November 1972 a dossier containing all the elements 
necessary to support a preliminary loan request. 

5.5 With regard to the definitive request, the Ad Hoc Committee noted that this cannot be 
presented to FIPOI until the World Health Assembly gives the authorization to build; this 
would permit the Director-General to give the architect a mandate to continue his work on the 
plans and to prepare the detailed estimates required by FIPOI in support of the loan request. 

5.6 As regards the amount of the loan to be negotiated with FIPOI, the Ad Hoc Committee 
noted the information given by the Director-General, to th© effect that the response of th© 
Federal Council and Parliament to requests for loans is increasingly influenced by the 
borrower1 s own efforts to take as large a share as possible in the financing. This attitude 
parallels the views expressed by the Executive Board at its forty-ninth session, when it 
recommended to the World Health Assembly that it build up credits in the Real Estate Fund to 
finance the ultimate construction of the new building.^ In May 1972 the Twenty-fifth World 

1 Resolution WHA25.37. 
2 Resolution EB49.R34. 
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Health Assembly accepted this recommendation of the Executive Board and decided to appropriate 
to the Real Estate Fund a substantial amount from casual income. It will be for the Twenty-
sixth World Health Assembly to decide what financing plan to adopt for the construction of 
the new building and the amount of the loan it will ask the Director-General to negotiate 
with FIPOI. 

6. Programme of work 

6.1 The Ad Hoc Committee took note of the time-table for the studies and the preliminary 
time-table for the construction work presented by the architect under the terms of his mandate. 
The Committee understood from the architect's statements that if the Twenty-sixth World Health 
Assembly gives the authorization to build, and the preparation of the detailed plans can begin 
in June 1973, the construction work could be completed during the summer of 1978. 

1• Other business 

7.1 On the morning of Friday, 10 November the Ad Hoc Committee visited some landscape 
offices at Monthey. The members of the Committee found the visit most interesting. 

7.2 The Ad Hoc Committee decided to hold its next session on Monday, 15 January 1973. 

1 Resolution WHA25.38. 


