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REPORT 

1. The Ad Hoc Committee on Headquarters Accommodation, set up pursuant to resolution 
EB49.R33, held its first session on Thursday, 27 January 1972. 

2. The following were present: 

Professor E. J. Aujaleu 

Professor H. Flamm 

Professor R. Vannugli was unable to attend. 

3. After electing Professor E. J. Aujaleu as Chairman, the Ad Hoc Committee went on to adopt 

the agenda for the session, which comprised items corresponding to 5(a), 5(b) and 5(c) of 

resolution EB49.R33. 

4. Prospective long -term needs of headquarters for additional accommodation 

In operative paragraph 5(a) of that resolution, the Executive Board requested the 
Ad Hoc Committee to "examine in detail the prospective long -term needs of the headquarters 
for additional accommodation, taking account of programme developments which are to be 

expected in the foreseeable future and taking account of the discussion in the Board ". The 

Ad Hoc Committee took cognizance of the information given it both verbally and in a working 
paper, supplementary to the data supplied to the Executive Board at its forty -ninth session.2 

4.1 In accordance with the request of the Executive Board at its thirty -ninth session, the 

Director -General presented to the Twentieth World Health Assembly a report on the "immediate, 

intermediate and the long -term needs of the Organization at headquarters" for additional 

office accommodation. Under the heading of long -term needs, the Director -General presented 

a graph showing the growth of headquarters staff from 1949 to 1967, together with a projection 

to 1977. The projection was a straight line extrapolation of the average growth in 

headquarters staff from 1949 to 1967, i.e., at a rate of approximately 36 posts per annum. 

The projection indicated an expected staffing level of about 1400 in the year 1977, the precise 

figure resulting from the mathematical extrapolation being 1430. This projection was limited 

to a 10 -year period because the Director -General felt that the rapidity with which the world 

political and economic situation was evolving made any longer projection unrealistic. 

4.2 In relation to this projection, the Health Assembly included in its resolution WHA20.23 

a request to the Director -General to "continue studying these requirements in the fullest 

possible detail, taking into account the various comments and suggestions made in the course 

of the discussion, particularly with regard to the prospective increase in the number of 

staff ". The record of the discussion on this point in the Assembly appears in Official 

Records No. 161, pages 482 -492. The Ad Hoc Committee noted that while during the discussion 

1 Off. Rec. Wld 11th Org., No. 198. 

2 
Off. Rec. Wld 11th Org., No. 198, Annex 6. 

Handbook of Resolutions and Decisions, 11th ed., p. 433, resolution EB39.R5. 

4 
Off. Rec. W1d 11th Org., No. 160, p. 85. 
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there appeared to have been reservations regarding the extent of the growth in headquarters 
staffing reflected by the projection, no one had made any suggestions concerning the period 
to be covered by the projection. 

4.3 In preparing for the current consideration by the Board of the future requirements for 
headquarters accommodation, the Director -General has made a forward projection for a new 10- 

year period, 1972 to 1982. As the base -line for this new projection, the Director -General 

has extended the extrapolation of 1967 as regards headquarters posts financed by the regular 

budget which was the basis of the 1967 projection. The new projection thus assumes a steady 

rate of growth of such posts, again of approximately 36 per annum or a total of 360 for the 

new 10 -year period. 

4.4 The experience of the last four years has demonstrated, however, that such a projection 

solely on the basis of headquarters posts financed by the regular budget understates the 

situation, because increasingly in the last four years the additional space requirements have 

been in relation to staff financed otherwise. Increasingly, there are inter -regional staff 

whose base is Geneva and who must therefore be provided with office space at headquarters and 

staff financed from extra budgetary sources such as the International Bank for Reconstruction 

and Development, the Ford Foundation, the United Nations Fund for Drug Abuse Control, the 

United Nations Fund for Population Activities, etc. In addition, the Organization has, since 

1967, undertaken to provide office space to the Federation of the World Health Foundations, 

the Council for International Organizations of Medical Sciences and from time to time, on a 

temporary basis, to other entities, such as the International Agency for Research on Cancer. 

Such additional personnel at the present time amounts to some 78 persons. Projected at the 

same rate of growth as that for posts in the headquarters budget (which is probably an under- 

statement), the requirements by 1982 would be for 103 such persons. 

4.5 The estimated staffing level of 1700 by the year 1982 thus assumes a growth in staff 

financed from the headquarters regular budget of some 360 persons and a growth in staff 

financed from other sources of about 25 persons. 

4.6 No account has been taken of the International Computing Centre, either in the figures 

as to present staffing or in the projections for 1982, and further, in all calculations 

deduction has been made of the Data Processing staff of WHO who were transferred to the ICC. 

The ICC has thus been totally excluded from the computations on the assumption that possibly 

it is only a temporary occupant of WHO premises. 

4.7 The figures on total staff growth to the present time reflect the staff additions 

resulting from the extended use of the Russian and Spanish languages. The estimation of 

future staff growth by extrapolation of the total staffing experience since 1949 therefore 

presumes a proportionate growth in the language services, but no specific assumptions have 

been made in the projection as regards any particular language. 

4.8 In the light of these explanations the Ad Hoc Committee agreed that although it was very 

difficult to determine parameters making it possible to calculate the rate of growth of 

headquarters staff with some degree of certainty, the basis employed by the Director -General 

to establish a projection covering the 10 -year period 1972 -1982 could be regarded as reasonable. 

4.9 However, the Committee felt that the question arose as to whether, at some time in the 

future, the rate of growth of the Organization would not slow down and finally level off; the 

Committee wondered whether it was possible to forecast when that moment would arrive. In 

reply to the questions of the Committee, the Director -General stated that it was very difficult 

to say when a plateau would be reached. Of course, a large increase in the staff of the 

Organization merely to carry on its present activities need not be envisaged. However, the 

problem of the international organizations was that they were continually confronted by 

decisions of governments to add new fields. Thus, during the present year, as the Director - 

General had mentioned to the Executive Board, there had been a considerable increase in the 

staff for pre -investment water supply and sewage projects, projects financed not from the 
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regular budget but by the International Bank and by UNDP. In the same way, the interest 

aroused by research on human reproduction had resulted in voluntary contributions of the order 

of four to five million dollars a year. Of course, the larger part of that money was not 

spent at headquarters but nevertheless headquarters required a minimum of staff to deal with 
such projects. Other prospects would also develop in the near future, for example with regard 
to the environment. Apart from the normal upward trend of the regular budget it was impossible 
to forecast what the repercussions would be on the staffing of the Organization or to predict 

just when the increase in staff observed during the past years would slow down and reach a 

stable level. Accompanying the probable increase in activities the Director -General felt that 
in the years to come a change in the methods of work of the Organization might be expected, in 

the sense of a more developed decentralization, so that certain activities which had so far 

been the responsibility of headquarters might be transferred more and more to the regions. 

4.10 While recognizing that during recent years the increase in headquarters staff had 

followed quite faithfully the forecasts submitted in May 1967 to the Twentieth Assembly, the 

Committee was nevertheless anxious to have available, as far as possible, estimates which 

would not be mere projections but would result from a detailed study of the present activities 

of the Organization and their foreseeable development in the course of the next few years. 

The Committee therefore asked the Director -General to undertake such a study in depth and to 

present the results at the next session of the Committee, to be held before the Twenty -fifth 

World Health Assembly. 

4.11 Whatever the results of that new study, the Committee wondered whether it was reasonable 

to provide for a building which would in all likelihood be completely occupied in 1982, although 

it would not be completed before 1976 or 1977. The Organization would then find itself in the 

same position as in 1967, when a year after taking over its new building it had been obliged to 

construct an initial temporary annex. Consequently, the Committee felt that it was in the 

interests of the Organization to draw up plans which would not be too strictly limited to 

forecasts of the increase in staff during the next decade, and that it would be wise to ensure 

a reserve for subsequent growth. That reserve might, moreover, take the form of partly 

finished and unfurnished premises. 

5. Estimate of the volume and cost of the building 

As requested by the Executive Board in operative paragraph 5(b) of resolution EВ49.R33, 

the Ad Hoc Committee has undertaken to review and, as far as possible "define ", the estimate 

of the prospective cost of the additional accommodation. In reply to questions raised by the 

Committee the representative of the Director -General explained how and on what basis the volume 

and cost of the building had been estimated, as given in documents ЕВ49/15 and ЕВ49/15 Add.l 

presented to the Executive Board. On the basis of the standards usually applied, with very 

minor variations, by the international organizations as well as the private sector, the 

present headquarters building was constructed to take about 1000 staff members, as well as the 

various services corresponding to that number of staff. But when the Organization took over 

the new building the number of staff to be accommodated exceeded 1000 so that it was already 

necessary in 1967 to build a temporary annex on ground lent to the Organization by the Canton 

of Geneva. That annex had made it possible to absorb the expansion of headquarters during 

five years. However, it was now full and the Director -General had had to reduce office 

accommodation standards to the extreme limit, both in the main building and in the annex, and 

the resultant overcrowding had not been without repercussions on the working efficiency of the 

various headquarters units. A saturation point had now been reached where it was practically 

impossible to concentrate the staff still more in the existing accommodation. The Twenty - 

fourth Health Assembly had recognized this by authorizing the construction of a second temporary 

building, this time on land belonging to WHO. The new annex was now being built and it should 

be possible to occupy it in October 1972. 

5.1 Although solidly built, the two temporary buildings clearly cannot remain where they are 

for many years. This is particularly true as concerns the first one, which is built on land 

belonging to the Canton of Geneva and which must be demolished sooner or later to make way for 
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a road providing an outlet for that area on to the Route de Ferney. When, after the 
construction of a new permanent building, the staff occupying the temporary buildings have 
been relodged and the offices in the main building have returned to a normal occupation 
density, i.e. a population of about 1000 persons, any staff over and above that figure will 
have to be accommodated in the new building. Assuming, therefore, that the total staff for 

which working and services premises must reasonably be provided will be about 1700 persons, 
then the new building should be constructed to take 700 persons. 

5.2 The office space necessary for that number can readily be calculated using the usual 
standards, already employed in the construction of the main building. As regards the 
associated general services, their floor space and cubage have had to be examined more 
thoroughly in each case so as to allow not only for future needs proportional to the increase 
in staff but also for the development of the general services since the taking -over of the 

present building. It would not be realistic to think that, since the population of the new 

building will be 700 whereas the main building was planned for 1000, it is sufficient to 
calculate the cubage of the additional building as 70 per cent, of the already existing one, 
for the problem is different according to the particular service considered. For example, 
the new building need not have the prestige character of the present one, and this fact should 

enable the area and volume of the entrance and reception halls to be considerably decreased. 
On the other hand, certain general services are already cramped in the present building so 

that provision must be made for more space for them in the new building than might appear from 
a simple calculation based on relative proportions. This applies, for example, to the Stores 
and the premises for the Communications and Records services, responsible for dealing with the 
mail and for the Archives. Finally, in some cases, of which the restaurant is an example, it 

will be necessary completely to restructure the whole service and possibly move it to another 
site, either in the present building or in the new one. 

5.3 After the Committee had studied the various elements of the building programme as at 
present envisaged it noted that the total floor space estimated as necessary to take about 

700 staff members as well as associated general services came to 40 250 m2 including 9450 m2 
for an underground garage with about 300 parking places. A calculation made in accordance 
with the standards of the Swiss Society of Engineers and Architects (SIA) shows that this 

floor space corresponds to a volume of 150 000 m3, of which 121 000 m3 would be for the 
building proper and its links with the existing building and 29 000 m3 for the underground 
garage. 

5.4 Taking the final cost of constructing the headquarters building in 1966 as a basis, 

namely Sw.fr. 314.90/113 for the building and Sw.fr. 108.50/m3 for the underground garage, 
the cost of the new permanent addition could be estimated at about Sw.fr. 43 million. 

However, building costs in Switzerland increased considerably between October 1966 and 
October 1971, as is shown by the Zurich Index of Building Costs - the only official index that 

can be used in this instance - which reflects an increase of about 34 per cent, during that 

period, or an average of 6.8 per cent. per annum. If the Zurich index were simply applied to 
the total of Sw.fr. 43 million calculated above, a total of about Sw.fr. 57 600 000 would be 

obtained. However, in order to allow for the fact that the permanent addition to the 
headquarters accommodation would have fewer prestige features, the Committee estimated that 
it was reasonable to reduce that figure to Sw.fr. 55 million, on the basis of a cost per n3 

of Sw.fr. 400 for the building and Sw.fr. 145 for the underground garage. The Committee also 

remarked that although that estimate could be regarded as reasonable in relation to building 
costs at the end of 1971 it was to be expected that the index of building costs would 
continue to rise so that the final cost of the building would doubtless be considerably higher. 

5.5 The Committee also mentioned, in considering that point, that although these estimates 

appeared reasonable for a building intended to take 700 staff members, on the one hand the 

figure of 700 was itself liable to revision in the light of the study which the Director - 

General was to make in order to report to the Committee, and that on the other hand, it would 

clearly be in the best interests of the Organization not to restrict building plans to 

forecasts of the growth of the Organization during the next decade but, on the contrary, to 
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build somewhat larger than strictly necessary so as to ensure a margin for subsequent growth. 

In that connexion the Committee was anxious to know what the maximum volume would be of the 
building that could be constructed on the ground recently acquired. The representative of the 

Director -General admitted that it was difficult to reply to such a question, since the answer 

was governed largely by the form and proportions that would be chosen for the building. More- 

over, not only the area of the ground had to be taken into consideration, but also the 

limiting height to which construction was permissible and the depth to which excavations could 
be made without the cost per cubic metre becoming prohibitive. Once the surface area and the 

limiting height were known only trial borings could indicate how many floors could be 

constructed below ground level. The Committee expressed the view that if the capacity of the 
ground, as regards both area and height, were not sufficient, then all reasonable possibilities 

of building below ground level should be exploited, particularly so that a garage, which would 
be indispensable, could be sited there. 

5.6 At that point the Committee had to recognize that it could not proceed further in the 

present session with the mission entrusted to it by operative paragraph 5(b) of resolution 
EB49.R33, since the real volume of the project would only be known when the architect had 

submitted plans embodying the programme prepared by the Organization. Similarly, the cost • could only be calculated when the architect had prepared estimates corresponding to his 

concept of the proposed building, as well as to the building costs situation at the time when 

the project was submitted. 

• 

6. Procedure and criteria for the selection of an architect 

It was, moreover, in order to have basic data of the kind at its disposal that the 

Executive Board requested the Ad Hoc Committee' "to examine proposals to be presented by the 
Director- General as to the procedure to be followed in choosing an architect for the 

preparation of plans and estimates for the additional building ". While noting that no mandate 

could be given an architect before the World Health Assembly had authorized this and approved 

the selection procedure, the Ad Hoc Committee felt that it would be of value to establish the 

details of a draft procedure as soon as possible and that the Director- General should, without 

delay and without committing the Organization, commence preparations with a view to making that 

selection. After having taken cognizance of the draft submitted to it by the Director -General 

and the additional explanations given, the Ad Hoc Committee paid attention more particularly to 

the following points: 

6.1 First of all, the Ad Hoc Committee considered whether it would be desirable to have an 

open competition between architects, for example, in the form of an international contest such 

as the one that led to the selection of Mr Jean Tschumi's plans for the headquarters building; 

or whether, on the contrary, it would be preferable to have a more restricted competition, 

taking the form of the selection of an architect from a short list of names of architects 

shown by a preliminary inquiry to have the qualifications, experience and facilities necessary 

to carry out a project of this nature and importance. On the basis of experience with the 

first building and considering also that the structure envisaged should, although separate 

from the present building of which it would be an annex, harmonize with it and remain simple 

both in general aspect and in interior fittings, the Ad Hoc Committee came to the conclusion 

that it was preferable to select the architect from a short list compiled by the application 

of clearly defined criteria. The Committee then examined the criteria suggested to it by 

the Director -General and approved them. 

6.2 The Committee then agreed that in order to compile a list of architects complying with 

these requirements the Director -General should obtain authoritative advice, in particular by 

consulting professional schools, such as the Zurich Institute of Technology which has a 

world -wide reputation, or professional associations, such as the Swiss Society of Engineers 

and Architects (SIA), or the Federation of Swiss Architects (FAS), whose representatives are 

frequently called upon to give their advice and participate in contests for the selection of 
architectural projects. 

1 Official Records No. 198,resolution EB49.R33. 
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6.3 Finally, the Committee felt that the choice of the architect should be made by a joint 

Committee representing the constitutional organs of the Organization and including members of 
the profession. The Committee also considered that it would be desirable for a representative 
of the authorities of the host country to participate in making the selection. Bearing those 
considerations in mind the Ad Hoc Committee deemed it advisable that the selection of the 

architect responsible for preparing the plans and estimates be entrusted to a Selection Committee 

comprising five members, namely: 

the Chairman of the Ad Hoc Committee on Headquarters Accommodation; 

the Director -General; 

the Delegate of the "Fondation des Immeubles pour les Organizations internationales" 

(FIPOI), a body representing the Swiss Federal and Genevese cantonal authorities 

(that Delegate is himself a professional architect); 

two members of the profession (architects, engineers or other experts). 

6.4 In concluding its study, the Committee decided to recommend to the Assembly that the 

architect to be entrusted with the project should be selected from a short list by a Selection 
Committee of five members set up by the Executive Board and whose composition would be as given 

under 6.3 above. 

6.5 Having thus established the procedure it would suggest to the Twenty -fifth World Health 
Assembly for adoption in order to select an architect, the Ad Hoc Committee recommended that 

the Director -General should not wait until the World Health Assembly had expressed its opinion 
regarding that procedure before commencing consultations with a view to drawing up the short 

list for submission to the Selection Committee, if the Health Assembly should so decide. 

7. Other business 

The Committee decided that its next session would be held on Monday, 8 May 1972. 
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In accordance with resolution EB49.R33,1 the Director- General has the honour to transmit 

to the World Health Assembly the attached report of the Second Session of the Ad Hoc Committee 

of the Executive Board on Headquarters Accommodation. 
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REPORT 

1. The Ad Hoc Committee on Headquarters Accommodation, established under resolution EB49.R33, 
1 

held its second meeting in Geneva on Monday, 8 May 1972. 

2. The following were present: 

Professor E. J. Aujaleu 

Professor H. Flamm 

Professor R. Vannugli was unable to attend for health reasons. 

3. The Ad Hoc Committee adopted the agenda of the meeting. 

4. Future projections of staffing at headquarters 

1 
4.1 As requested by the Executive Board in resolution EB49.R33, the Ad Hoc Committee during 

its first meeting had considered the future projection of staffing at headquarters, which 

formed the basis for the Director-General's initial estimates concerning the volume of 
additional accommodation necessary at headquarters. On that occasion the Ad Hoc Committee 
had asked the Director -General to reconsider the projection, which had been based on an 

overall estimate of the rate of increase of headquarters staff. The Committee had suggested 
that it would be useful to have estimates which were not mere projections but based on a 

detailed examination of the present activities of the Organization and their foreseeable 
evolution in coming years, for one might expect that some of those activities would develop 

at a very different rate from others. 

4.2 For that reason the Secretariat has submitted to the Ad Hoc Committee during the second • session a fresh projection in which the trend in the growth of headquarters staff has been 

reviewed unit by unit and Division by Division. To show this development functions have been 

regrouped under major programme headings following in general outline the plan adopted for the 

new presentation proposed for the budget, and to this has been added a projection of the 

administrative and common services. This presentation took as its starting point the actual 

development of headquarters activities from 1954 to 1972 and revealed a great variety in the 

growth rakes of the various elements in the programme. Taking into consideration all the 

elements at his disposal for making an assessment, the Director -General had made forecasts 

regarding the development of the different parts of the programme during the next 10 years. 

This new study has shown that the sum of the projections by programme elements produced a 

total somewhat smaller than that on which the Director -General had based his presentation to 
the Executive Board in 1972 as to the size of the building necessary. Thus, on the basis of 

the new projection it is estimated that the total number of posts financed by the regular 
headquarters budget will be about 1500 in 1982. If to that figure are added some 150 posts 
financed by funds other than the regular budget, then the total for 1982 is about 1650 posts, 
or 50 less than had previously been envisaged. 

1 Off. Rec. Wld 11th Org., No. 198. 
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4.3 In considering this question during its first session, the Ad Hoc Committee had 
wondered whether it was reasonable to make provision for a building which in all likelihood 
would be completely filled in 1982 although it would not be finished before 1976 or 1977. 
The Committee felt that it was in the interests of the Organization not to limit itself too 

strictly to the forecasts of the increase in staff over the next 10 years. The Director- - 

General then agreed to try to make a projection going as far ahead as 1987. That is why, 
during this meeting, the Secretariat had submitted to the Ad Hoc Committee a second projection, 
showing the anticipated overall increase in staff up to 1987. The Ad Hoc Committee realizes 
that such an overall projection over so long a period could hardly show anything more than an 
order of magnitude. Such an estimate could not be so firmly founded as one limited to 1982 

and based on a detailed examination of the development of the Organization's activities. The 

Committee noted in fact that the total increase in 1987 as forecast by the second projection 
corresponded to a higher annual rate than the one resulting from the detailed analysis of the 
projection up to 1982. That did not seem compatible with the slowing down observed in recent 

years and reflected in the 1982 projection. The Committee was of the opinion that the growth 
rate of the projection up to 1982 should be used as basis for estimating the additional 
accommodation required. On that basis, the number of staff in 1987 might be of the order of 
1850 posts, including 200 financed from extra -budgetary sources. 

4.4 In conclusion, the Committee was of the opinion that in order to determine the volume 
of the additional accommodation which headquarters will need in the foreseeable future, the 

detailed projection until 1982 provided a reasonably reliable basis of calculation. The 

Committee felt that in preparing the plans for the building, allowance should be made for an 

increase in staff beyond that date but that it was very difficult to forecast with any degree 

of precision what the rate of such increase would be beyond 1982. 

5. Consideration of building possibilities on the newly acquired ground 

5.1 During its session on 27 January 1972, the Ad Hoc Committee was anxious to know what 

would be the maximum volume of the building that could be constructed on the recently acquired 
ground. It also expressed the view that if the capacity of the ground, as regards both area 

and height, were not sufficient, then all reasonable possibilities of building below ground 
level should be exploited, particularly so that a garage, which would be indispensable, could 

be sited there. 

5.2 Since January, test borings have been carried out which show that the subsoil should 
not present any special problems as regards excavation and foundations. It may reasonably be 

considered that the soil can be excavated to a depth adequate for the construction of two or 

even three basement floors, if necessary, and at a reasonable cost. 

5.3 The Ad Hoc Committee noted with satisfaction the results of a study made to determine 
the maximum volume of the building that could be constructed on the site, taking into account 
local town planning regulations. According to that study, the site in question will be more 
than adequate for constructing the accommodation which the Organization will require in the 

course of the next 10 or even 15 years, in the form of modular offices with a floor space of 
about 20 m2 each, of the same type as those it has occupied since 1966. Naturally the 

results of the study must still be checked by the architect who will be entrusted with the 

task of preparing the plans and estimates for submission to the Twenty -sixth World Health 
Assembly. 

5.4 The Ad Hoc Committee also took cognizance of an inquiry made by the Secretariat 
regarding a modern approach toward office layout in the form of large open areas with a floor 

space of the order of 600 to 800 m2 each, and whose occupants are not necessarily separated 
by partitions or screens. That formula, known by the name of "office landscapes" or "open 
plan" would have as one advantage a better utilization of the land and would thus make it 

possible, on the same site area, to house a greater number of staff than with the conventional 
type of office. While recognizing the value which such investigations might have, the Ad Hoc 
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Committee was not convinced that such a formula could be used for all headquarters units. 
Nevertheless, the Ad Hoc Committee noted that the Secretariat would continue its inquiries 

along these lines. 

5.5 It also noted that the Secretariat, in conjunction with the architect, would try to 

devise a building plan such as to make several successive extensions possible; this would 
enable the building programme to be adapted to foreseeable increases in staff in a reasonably 
distant future. 

5.6 In reply to a question put by a member of the Committee, the representative of the 

Secretariat said that the present headquarters building had no atomic bomb shelter and that 

the provision of such a shelter was not envisaged in the construction of the new building. 

6. Programme of work for the period 1 June 1972 to 31 May 1973 

6.1 As he had been authorized to do by the Ad Hoc Committee, the Director -General has 
undertaken consultations for the appointment of the professional members of the Selection 

Committee which will be responsible for choosing the architect. The following architects, 

all of high professional standing in Switzerland, have agreed to accept appointment. 

Full members: 

Alternate: 

Mr André Rivoire, Architect in Geneva, former President of the 

Swiss Society of Engineers and Architects, Delegate of the 

International Union of Architects to WHO; 

Mr Charles -Edouard Geisendorf, Architect, Dean of the Architecture 

Department, Federal Institute of Technology, Zurich, Former 

Delegate of the International Union of Architects to WHO. 

Mr Hans Hubacher, Architect in Zurich, Former President of the 

Federation of Swiss Architects. 

6.2 In addition the Director -General has undertaken consultations with a view to drawing 
up a list of candidates for submission to the Selection Committee. If the Assembly approves 
the procedure recommended by the Ad Hoc Committee, the Selection Committee would meet 
immediately after the close of the fiftieth session of the Executive Board to select the 
architect who will be given the responsibility of drawing up the plans and estimates for 
the building. The Ad Hoc Committee noted that the Director -General proposed to write to 

the architects whose names will be on the list to be submitted to the Selection Committee to 

determine whether they would be prepared to accept appointment if they were selected, and to 

ask them for further information on the work they have accomplished and the facilities at 
their disposal. The Ad Hoc Committee considered that there was nothing to prevent this lette 
being sent to the architects even before the Assembly takes a decision on the selection 
procedure, provided that it is stated clearly that the inquiries are being made subject to the 

approval of the Assembly. 

6.3 Immediately the choice of the Selection Committee was known, i.e. early in June 1972, 

the Director -General would contact this architect with a view to the preparation and signature 
of his contract, the terms of which would be in accordance with the standards of the Swiss 
Society of Engineers and Architects. The Ad Hoc Committee therefore found that probably no 
considerable delay would occur before the architect commenced his studies. 

6.4 In that case, the main outline of the draft project should be sufficiently advanced by 
autumn 1972 for the Ad Hoc Committee to make a useful study of it during a session, the date 
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of which would be suggested by the Director -General, probably in November. That meeting 
would enable the Committee to make an initial study of the project with a view to the report 
it would have to submit to the Executive Board in 1973. 

6.5 Before the end of 1972 the Director- General would have to provide the "Fondation des 
Immeubles pour les Organisations internationales" (FIPOI) with fairly precise details of the 

project and its estimated cost so that the Council of FIPOI could consider the matter at its 

meeting in spring 1973 and submit it in turn to the Federal Council and Parliament with a 
view to the possible granting of a loan to cover a part of the construction costs. 

6.6 In this way, the Ad Hoc Committee could meet before the Twenty -sixth World Health 

Assembly to consider the plans and estimates submitted to it by the architect and prepare 

its recommendations for the World Health Assembly concerning both the building project and 

its financing. 

• 

• 


