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Report by the Director-General

1. By resolution WHA23.14,1 the Health Assembly established the Real Estate Fund and 
operative paragraph 3 of that resolution stipulated the purposes for which the Fund may be 
used.

2. By resolution WHA23.15,1 the Assembly appropriated to the Real Estate Fund the sum of
$ 3 ООО ООО for the needs of the twelve-month period June 1970 to May 1971 which the Assembly 
had been informed were:

(i) the settlement of the litigation with the Compagnie Française d'Entreprise;

(ii) the acquisition of land at headquarters;

(iii) the construction of additional housing for the staff in Brazzaville; and

(iv) an extension to the Regional Office in Brazzaville.
23. Pursuant to resolution WHA23.18, the settlement of the litigation with the Compagnie 

Française d'Entreprise has been accomplished at a charge to the Real Estate Fund of
$ 655 140 after utilizing the balance of the credits in the Headquarters Building Fund. The 
cost to the Real Estate Fund is therefore somewhat less than the figure of $ 750 000 estimated 
at the time of the Twenty-third World Health Assembly. With regard to the additional housing 
for the staff in Brazzaville authorized by resolution WHA23.16,^ funds have had to be 
obligated in the amount of $ 870 000 compared to the original estimate of $ 845 000 by reason 
of increased construction costs. Similarly, as regards the first stage of the extension of 
the Regional Office building in Brazzaville, authorized by the same resolution, the cost is 
now estimated at $ 505 000 compared to the figure of $ 385 000 given to the Twenty-third 
World Health Assembly. Again this is in part due to increased construction costs. In part, 
it is also due to a revision in plans made necessary to provide essential storage space which 
had not been included in the original design for the extension. Commitments to date against 
the original appropriation of $ 3 ООО 000 therefore total $ 2 030 140. As is reflected in 
document A24/b/i8, it has not yet been possible to finalize the purchase of additional land 
at headquarters and a precise figure in relation to this anticipated expenditure is therefore 
not yet available.

4. With regard to the twelve-month period beginning from June 1971, it is necessary to 
foresee the following needs to be met from the Real Estate Fund.

4.1 As reflected in document A24/b/i8, it is necessary to make provision for the cost of 
construction of a second temporary office building at headquarters. The cost of the 
building proposed is $ 600 000.
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4.2 Since the acquisition of the necessary additional land for a permanent extension to the 
headquarters building is imminent, it is necessary, as reflected in the Director-General's 
report to the Executive Board at its forty-seventh session,1 to foresee a sum of $ 50 000
to cover the cost of initial topographic surveys, test borings and related studies required 
as a basis for the preliminary plans for the extension.

4.3 As reported to the Twenty-third World Health Assembly and to the forty-seventh session 
of the Executive Board a sum of $ 110 000 will be needed for an extension to the Regional 
Office building for South-East Asia.

4.4 The additional housing for the staff of the African Regional Office now under 
construction, plus its planned extension in 1974 and 1978 as reported to the Executive Board

Оat its forty-fifth session, will completely exhaust the land area owned by the Organization 
as the site for staff apartments. The Organization has recently been able to obtain an 
option on an adjacent strip of land the acquisition of which would represent an important 
insurance for the future. Since the price per square metre is reasonable and the total cost 
modest - approximately $ 15 000, the Director-General would urge the Assembly to authorize 
this acquisition against future needs.

4.5 The estimated requirements against the Real Estate Fund for the next twelve-month period 
are therefore in total $ 775 000.

3
5. By resolution EB47.R34, the Executive Board at its forty-seventh session has recommended 
to the Health Assembly the appropriation to the Real Estate Fund of the balance of casual 
income available at 31 December 1970 which at the time of the forty-seventh session of the 
Executive Board was estimated at $ 161 000. As will be seen from document A24/B/16, the 
balance of casual income actually available is $ 631 000, after using such income to meet the 
supplementary estimates for 1971 ($ 1 740 000), to reimburse the Executive Board Special Fund 
($ 100 000) and to help finance the 1972 budget estimates ($ 2 ООО 000), as recommended by 
the Board. The Director-General recommends to the Health Assembly that it appropriate this 
balance to the Real Estate Fund against the indicated needs for the next twelve-month period.

6. While the available amount of casual income is insufficient to meet the total of the 
projected needs of the next twelve-month period, it is very possible that the actual cash 
requirements will not exceed the available casual income and in any case the indicated 
prospective needs represent in some cases very tentative estimates. To the extent that the 
indicated requirements in excess of presently available casual income do materialize, the 
Director-General would propose to request the additional needed appropriations at the Twenty- 
fifth World Health Assembly.

7. Accordingly, the Director-General suggests that the Health Assembly may wish to adopt 
resolutions along the following lines.

"The Twenty-fourth World Health Assembly,

Noting the report of the Director-General on the status of the Real Estate Fund and 
anticipated needs for financing from this fund during the twelve-month period beginning
1 June 1971,

APPROPRIATES to the Real Estate Fund, from casual income, the sum of $ 631 000."

1 Document EB47/44.

2 Off. Rec. Wld Hlth Org., 181, 185.

3 Off. Rec. Wld Hlth Org., 189, 22.
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"The Twenty-fourth World Health Assembly,

Noting the proposal of the Director-General regarding the acquisition of a small 
additional parcel of land to enlarge the building site for housing for the staff of the 
Regional Office for Africa,

AUTHORIZES this purchase to be financed from the Real Estate Fund, in accordance 
with the terms of resolution WHA23.14.1"

"The Twenty-fourth World Health Assembly,

Noting the proposal of the Director-General for the construction of an addition 
to the Regional Office building for South-East Asia made necessary by the growth of 
activities of that office,

AUTHORIZES this construction, to be financed from the Real Estate Fund, in 
accordance with the terms of resolution WHA23.14.1"

1 Handbook of Resolutions and Decisions, 11th ed., p. 371.


