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Report by the Director-General

1. Introduction
11.1 The Director-General reported to the Executive Board at its forty-fifth session that 

the Auditor General of Canada, in his capacity as a member of the United Nations Board of 
Auditors, had undertaken in 1968 a special management study of the data processing facilities 
and operations of the United Nations. This study covered the activities of the United 
Nations in New York, Geneva and Vienna and the report on the study was presented to the 
Secretary-General on 27 May 1969 after a review by the United Nations Board of Auditors. 
During the study the Auditor visited WHO because the United Nations in Geneva used the WHO 
computer. In his report the Auditor General suggested that consideration be given to 
extending the scope of his study into a second phase which would include the specialized 
agencies in the United Nations system of organizations.

1.2 In September 1969, the Director-General informed the Secretary-General of the United 
Nations that he would welcome the second phase of the study and that WHO would be pleased to 
collaborate in the study in every possible way. The Administrative Committee on 
Co-ordination (ACC) at its forty-ninth session (October 1969) requested the Secretary-General 
to arrange for the study by the Auditor General of Canada of the United Nations electronic 
data processing facilities and operations to be extended to the specialized agencies located 
"in or within technically, and economically feasible computer linking distance of Geneva",
The Auditor General of Canada carried out the study in his capacity as Chairman of the Panel 
of External Auditors (which comprised the United Nations Board of Auditors and the External 
Auditors of the specialized agencies).

2. The Auditor General's report was submitted to the Director-General on 26 May 1970. In 
the words of paragraph 16 of the report, the "primary recommendation" of the study was as 
follows :

2.1 "To create a separate facility in Europe for the United Nations system
of organizations which provides data processing, systems and information services 
on an inter-organizational basis which:

2.2 permits individual organizations to continue with existing computer facilities, or if 
they so decide, to expand equipment as currently planned and in some cases approved

2.3 provides for a flexible task force approach to working on common inter-organizational 
problems such as UNDP information systems (Capacity Study, Chapter 6), documentation 
and retrieval systems, etc.
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2.4 provides a common data processing facility of adequate size to serve certain 
organizations in Europe and to provide for future expansion requirements

2.5 envisages part of the ICC, its data banks, and part of the Statistical Office of the 
Department of Economic and Social Affairs being relocated to Geneva as recommended in 
our Phase I report of May 1969

2.6 contemplates WHO's present computer installation being phased out, with the work 
currently handled being transferred to the common facility."

3. The Auditor General's report has been considered by the Director-General, the Computer 
Users' Committee (CUC), the Administrative Committee on Co-ordination (ACC), the Economic 
and Social Council (ECOSOC) and the General Assembly of the United Nations.

4. The Director-General informed the Executive Board at its forty-seventh session that he 
considered that the report of the Auditor General of Canada constituted an important con
tribution towards the improvement of data processing activities on a co-operative basis in 
the United Nations system of organizations. In particular, the Director-General had taken 
into account the fact that if the Auditor General's primary recommendation was accepted, the 
Organization's present computer installation would be phased out. While this deprives the 
Organization of having its own computer, the availability on a co-operative cost-sharing 
basis of a powerful computer of the magnitude proposed by the Auditor General of Canada would, 
in the Director-General's view, be beneficial because such a facility would ensure that the 
Organization's present and future workload could be handled speedily and efficiently. By 
participating in a shared computer centre, the Director-General would be responding to the 
wishes repeatedly expressed by the United Nations Advisory Committee on Administrative and 
Budgetary Questions, the Economic and Social Council and the United Nations General Assembly 
for a more effective co-ordination of data processing activities among the United Nations
and its specialized agencies.

5. At its forty-seventh session the Executive Board adopted resolution EB47.R57.1

6. A Memorandum of Agreement has been signed between the United Nations, UNDP and WHO 
establishing as from 1 March 1971 the common data processing facility known as the 
International Computing Centre (ICC). The total annual budget for 1971 and 1972 of the ICC 
was fixed by these organizations at $ 1 600 000. Under the cost-sharing arrangements agreed 
by the Participating Organizations, WHO's share of this cost would be 30 per cent., i.e.
$ 480 000. The Director-General has made this sum available by a re-allocation of funds 
already provided for data processing contractual and staff services. This has involved a 
transfer of 17 posts, including their incumbents, from the Organization's data processing 
services to the ICC.

7. In accordance with the recommendation of the Auditor General of Canada, the ICC is 
located initially on WHO's premises. As it has not been possible to accommodate all the 
ICC's staff (estimated at 43) on WHO's present premises, only those (29) immediately concerned 
with the computer and associated machine operations will be accommodated on WHO's present 
premises. The remaining ICC staff (14) will be accommodated elsewhere.

8. The Director-General wishes to invite attention to the fact that implementation of these 
proposals will require no additional budgetary provision for 1971 or for 1972.

9. As planned, the ICC became operative on 1 March 1971 by which time the WHO computer 
applications were transferred to the Centre and WHO's computer was phased out.
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