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1. REVIEW OF THE PROGRAMME AND BUDGET ESTIMATES FOR 1970: Item 3.3 of the Agenda
(Official Records, Nos. 171 and 174)

Organizational Meetings: Item 3.3.1 of the Agenda (Official Records No. 171, pages 19-20;
No. 174, pages 18-19)

Sir William REFSHAUGE, representative of the Executive Board, introducing the item at 
the invitation of the CHAIRMAN, said that the Board had had no special comments to make on 
the provision for Organizational Meetings in the Programme and Budget Estimates for 1970 
when it had considered them at its forty-third session. It had noted that those estimates 
were not affected by the increases in the salaries of professional and higher categories of 
staff and in the maximum of the education grant.

In the absence of comments the CHAIRMAN asked the Committee to approve the estimates 
for Part I (Organizational Meetings).

Decision: The estimates relating to Organizational Meetings were approved.

Administrative Services: Item 3.3.2 of the Agenda (Official Records No. 171, pages 98-110; 
No. 174, pages 49-52)

Sir William REFSHAUGE, representative of the Executive Board, drew attention to the 
Board's comments on Administrative Services, reproduced on pages 49-52 of its report in 
Official Records No. 174. The Board had had no special comment to make following its 
examination of the estimates relating to that item.

Professor LICISYN (Union of Soviet Socialist Republics) said that, although his delega
tion would support the approval of those estimates, he had certain general questions which 
he felt he should raise as part of the discussion on Administrative Services.

First, what was the situation with regard to WHO staff pensions, how many of the staff 
had already reached pensionable age, and what was the procedure with regard to the retire
ment of staff, both at headquarters and in the regional offices?

Secondly, what were the criteria governing promotion of technical staff in the P grades, 
some of whom were in the administrative services?

Thirdly, what percentage of the regular budget was spent on salaries and allowances for 
headquarters and regional office staff?

Fourthly, the Committee had heard from the Secretary, in his report on the financial 
situation of WHO, that administrative management techniques were continually being improved. 
To what extent did the use of m o dem technical methods, and in particular the computer, per
mit economies to be made in staff or necessitate the employment of additional staff or the 
promotion of existing staff?

ГMr ZADOR (Hungary) asked that, in addition to the information requested by the Soviet 
delegation, the Secretariat should provide data showing whether the proportion of the entire 
budget of the Organization spent on staff was increasing.

Mr ROSENTHAL (United States of America) asked what proportion of the increase in the 
budget estimates for duty travel and consultant services for 1970 over those for 1969 
concerned administrative services as opposed to programme activities.
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Mr SIEGEL, Assistant Director-General, Secretary, said that although some of the questions 
raised by the Soviet delegation were hardly relevant to the item under discussion, and others 
could not be precisely answered without recourse to data available only in Geneva, he would do 
his best to provide some answers.

On the first question, that concerning staff pensions, he said that the precise figures 
could probably not be obtained from Geneva in sufficient time for the present session. WHO 
was one of the organizations participating in the United Nations Joint Staff Pension Fund, the 
report on whose situation had been examined by the Committee earlier that morning. The 
Organization contributed 14 per cent, and staff members 7 per cent, of their salary as members 
of the Fund. The total 21 per cent, was paid over to the Board that administered the Fund, 
the rules and regulations of which could be made available to any member of the Committee on 
request.

On the question of promotion of the staff, he referred the delegate of the Soviet Union to 
Staff Regulation 2.1, in accordance with the provisions of which the Director-General had pro
vided for the maintenance of a classification review to assure the proper implementation of 
WHO's policy to classify posts on the basis of the duties and responsibilities required of them.

He referred the delegate of Hungary to the table giving a summary by purpose-of-expenditure 
code indicating percentages of total regular budget estimates on page 4 of Official Records,
No. 171. The figures in that table were subject to review, since they did not include, 
inter alia, provision for salary increases, but they were indicative of the proportion of the 
budget used to meet, staff costs. Revised figures would be included in the Director-General's 
Programme and Budget Estimates for 1971.

On the question of management techniques, he replied that the Organization was trying to 
make use of all possible modern management techniques to allow an increase in efficiency toge
ther with an increase in economy. The WHO computer was one example of that, but he hoped that 
the members of Committee were not under the misapprehension that the computer existed entirely, 
or indeed principally, for administrative services work. It permitted the Organization to make 
complicated calculations for the improvement of the programme processes, and had certain admin
istrative applications, but those latter applications did not account for as much as one quarter 
of the time used. He pointed out that that subject had been partly dealt with during the 
examination by the Executve Board of the programme and budget estimates relating to data pro
cessing, and he referred members of the present Committee to the relevant part of the report of 
the Executive Board on those estimates, starting with paragraph 208 of Chapter II of Official 
Records, No. 174, and particularly to the chart on page 47 of that publication, (utilization of 
electronic data-processing facilities in 1967 and 1968). He also drew attention to Appendix 10 
to Official Records, No. 174, (use of electronic data-processing equipment in the field of 
statistical methodology in 1968). It was evident that good use was being made of the equip
ment , and that calculations were being made and functions being carried out which could only be 
done on the computer. As an example of the administrative application of the computer, he 
mentioned the linking of personnel actions and payroll operations in a single input process.

Once again, he could not produce at the present time precise information on the impact of 
the application of modern management techniques in terms of savings, but he could say with 
certainty that without them the Organization would have needed a larger staff and could still 
not have handled the additional workload of its growing programme.

To the delegate of the United States of America, he replied that the increases in duty 
travel and consultant services related only to the operating programme: there were no in
creases for those items in the estimates for Administrative Services.



Professor LICISYN (Union of Soviet Socialist Republics) said that he appreciated that 
the Secretariat could not quote the precise figures in answer to his questions, and asked 
that a report be prepared on those matters and circulated at a later stage to Member States.
His questions had been meant to relate not only to the precedures governing promotion, 
pensions, etc., but also to the actual situation.

He asked if he had understood correctly the information given in the table on page 4 of 
Official Records, No. 171 referred to by the Secretary to the effect that approximately 
80 per cent, of the regular budget went to pay the costs related to staff of all categories 
in the whole Organization.

Mr ROSENTHAL (United States of America) asked if he was correct in assuming that no 
increase for duty travel or for consultants for administrative purposes was being provided 
for in 1970.

He asked further whether in the future the format used for the tables in Appendix 5 of 
Official Records No. 171 would be changed to that given in document A22/P&B/6.

Dr URATA (Japan) drew attention to Official Records No. 174, page 19, paragraph 23, ^
referring to the meeting of the Regional Committee for the Americas held in Buenos Aires, and S  
pointed out that the Regional Committee for the Western Pacific had decided at its first 
session in 1955 that the additional expense of holding meetings away from regional headquarters 
would be met by the host governments. That practice had been followed ever since. He did 
not intend to request a reluct ion in the proposed budget estimates, he merely wished to draw 
attention to that practice and to suggest that there might be possibilities for economizing 
in that area in the future.

The SECRETARY said he had noted the request of the USSR delegate. It would be useful 
if the latter informed the Secretariat privately of the type of information he would like to 
have provided in the future.

Replying then to the United States delegate, he said that there was no increased provision 
for duty travel; all additional consultants were planned for the operational programmes.
It was for the Committet * a Programme and Budget to decide whether the tables would be 
presented in the way shown in document A22/P&B/6.

With regard to the remarks of the Japanese delegate., he drew attention to the recommenda
tions and decisions of the World Health Assembly and the Executive Board on the subject 
(Handbook of Resolutions and Decisions, 10th ed. , p. 296). The matter had been considered in 
some detail with a view to recommending that host governments should pay at least a portion 
of the costs of holding meetings, of the Regional Committees away from regional headquarters. ^

Decision : The estimates for Administrative Services were approved.

Other Purposes: Item 3.3,3 of the Agenda (Official Records No. 171, page 115; No. 174 page 52)

Sir William REFSHAUGE, representative of the Executive Board, said that the Board had 
noted that the estimates had not been affected by the increases in the salaries of professional 
and higher categories of staff and in the education grant. It had had no particular comment 
to make on the appropriation for the section.

Decision : The estimates for Other Purposes were approved.
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The meeting rose at 12.45 p.m.


