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1• Introduction 

1.1, In its report to the Seventeenth World Health Assembly on the Proposed 

Programme and Budget Estimates for 1965，
1

 the Executive
:
Board, at its thirty-third 

session, suggested that consideration b„e given to improving further the functional 
2 

presentation of tl̂ e annual .„Programme and Budget Estimates. In resolution WHA17-21 

the Seventeenth World Health� Assembly requested "the Director-General and the 

Executive Board to consider the possibility of progressively presenting future 

programmes and budgets in a functional form and in a way that will permit the total 

activities in a particular field to be- seen comprehensively". 

1.2 In response to the request, the Director-General introduced in the Programme 

and Budget Estimates for 1966 (Official Records•No• 138) certain changes in the 

form of presentation with which the Executive Board had expressed agreement in 

resolution The modifications included the introduction of a summary 

table, grouping all activities under major subject headings； an index to the 

narratives by major subject heading; and a consolidated summary showing the 

integrated international health programme and the funds from international sources 

required to finance it. In addition, the Director-General presented to the Standing 

Committee on Administration and'Finance and to the Executive Board at its thirty-

fifth session a working paper containing comprehensive programme statements for each 

major subject heading. The Committee and the Board, while considering these experi-

mental statements useful, made certain suggestions for their improvement and decided 

not to submit them to the Eighteenth World Health Assembly. 

1

 Off. Rec. V/ld Hlth Org., 155, 84-85. ‘ 

2 
•Handbook of Resolutions and Decisions, 8th ed., p. 175. 

Handbook of Resolutions and Decisions, 8th e d” p. 176. 
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1.3 The Director-General has also studied in consultation with a representative of 

UNICEF some possible improvements in the presentation of information concerning 

UNICEF assistance to jointly-assisted projects. 

1 I n the following paragraphs the Director-General is reporting on the steps which 

might be taken to introduce some further possible improvements in the future form of 

presentation of the annual proposed programme and budget estimates. 

2• Programme statements 

2.1 Taking account of the views expressed by the Executive Board and its Standing 

Committee at the thirty-fifth session, the Director-General has had prepared, again 

as an experiment> illustrative comprehensive programme statements for two programmes 

for consideration by the Standing Committee in the first instance and thereafter by 

the Board as a whole• The programme statements will- be submitted in a separate 

working paper to the Standing Committee on Administration and Finance. Should the 

Committee, and subsequently the Board, consider such statements would be useful in 

the coilsideration and examination of future programme and budget proposals, the 

Board would recommend to the Nineteenth V/orld Health Assembly that they be included 

for additional subjects, and perhaps eventually for all � in the Director-General
f

s 

proposed programme and budget estimates for future years• 

3• Major subject headings 

The major subject headings under which the activities of the Organization are 

grouped have been revised and increased in number from time to time as the programme 

activities of the Organization have developed. The Director-General is continuing 

his study of this matter and intends to undertake an analysis on the basis of the 

proposed programme and budget estimates for 1967 (Official Records No. 146) in order 

to determine what expansion or regrouping may be desirable to improve further the 

functional presentation of the Organization's activities. He will be reporting to 

a future session of the Board the results of his study and any proposals emanating 

therefrom. 
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4. Presentation of assistance pr o vi Aèd by UNICEF :、、:、." 

4 Л In the proposed programme and budget estimates for 1966 and for 19&1 (Official 

Records Nos. 138 and 1斗6) the amounts shown in the columns headed "Other Extra-

Budgetary Funds" relate to supplies and equipment provided or expected to be provided 

by UNICEF in jointly-assisted projects• Those amounts representing allocations 

already made by the Executive Board of UNICEF are indicated by asterisks (*)• 

4.2 It has proved to be difficult to obtain reasonably accurate information 

concerning new allocations expected from the UNICEF Executive Board for individual 

projects• In fact the UNICEF Secretariat have been understandably reluctant to have 

V/HO indicate details of projects to be provided with supplies and equipment financed 

by UNICEF, prior to the time the individual proposals can be examined and approved 

by their Executive Board. This problem exists because the methods and timing of 

budget preparation in the two organizcitions differ, e.g. WHO follows a budget cycle 

whereby programmes are planned two years in advance and each operating year is 

revised annually at thé time of the preparation of another annual budget estimate -

UNICEF operate on an annual basis. Thus the two organizations have consulted 

together to find a solution to the problem. It is proposed that WHO no longer show 

the details of projects which UNICEF have under consideration and that details be 

shown only when the assistance by UNICEF is assured following firm allocation of 

funds for the purpose by the UNICEF Executive Board. 

4.3 Since the amounts shown in detail in these columns V7ill, under the proposed 

arrangements
5
 refer exclusively to allocations already approved by the Executive 

Board of UNICEF, the Director-General believes, following consultations with a 

representative of UNICEF, that the presentation of the information would be clearer 

if the heading of the columns "Other Extra-Budgetary Funds" be replaced by the heading 

"Funds Allocated by UNICEF"• In future proposed programme and budget estimates the 

detailed country schedules will show in the columns for the first two years of the 

three-year period- the amounts allocated by the TJI^ICEP Executive Board for jointly-

assisted projects and there will be no details by projects for the third year. However, 

in the summary tables in the budget document, a global amount will be shown/indicating 

the approximate magnitude of assistance that UNICEF ..staff indicate may be expected to 

be provided by UNICEF for jointly-assisted health activities in the year for which the 

programme and budget estimates are submitted. 
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k-Л Amounts that recipient governments are expected to contribute towards the cost 

of VJHO-assisted projects in their own' "countries- are also shown iri the coluinns "Other 

Extra-Budgetary Funds" in parentheses at the end of each country schedule. These 

estimated amounts that recipient governments expect to contribute towards the cost 

of VJHO-assisted projects in their own countries would in the future be shown in 

parentheses at the encl of each country schedule probably in the column headed 

"Technical Assistance". 

5• Reconsideration of sections of the Appropriation Resolution 

5.1 On the recommendation of the Board, the Twelfth World Health Assembly adopted 

an Appropriation Resolution for i960 which included new.,sections for
 !t

Other Statutory 

Staff Costs" under Part II and Part III of the Resolution. By this change, the 

Appropriation Resolution showed in two places the staff costs, other than the 

salaries, of (a) the staff provided under the Appropriation Sections for Programme 

Activities and Regional Offices and for (b) Administrative Services. This presentation 

seemed to have the advantage of bringing together and showing comprehensively the 

costs related to staff in accordance with their entitlements under the Staff 

Regulations and Staff Rules of the Organization. While the results substantiated the 

original concept, it now appears that the additional burden of work involved by 

creating the nevr Appropriation Sections is no longer warranted as all of the 

information exists in another manner or can be made available in any form desired 

from time to time. As is explained below, this increase in the number of sections 

of the Appropriation Resolution entailed some additional detailed requirements for 

the fiscal procedures of the Organization. 

5.1 Л In the programme and budget estimates for the years I96O-I965 "Other 

Statutory Staff Costs" continued to be included in the individual project estimates 

in order to show the total costs of a project. These costs therefore had to be 

deducted at the encl of the respective regional summaries for the purpose of arriving 

at the amount of each appropriation section. For all other activities these costs 

were excluded from the estimates and summarized separately. In the interests of 

consistency^ the cost schedules for all activities in the Programme and Budget 

Estimates for 1966 (Official Records No- I38) included the related Other Statutory 

Staff Costs which were then deducted at the end of the relevant Appropriation 

Section summaries. 
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5.1.2 In order to continue to reflect in the annual Financial Reports the total 

assistance given to individual countries, detailed and somewhat more complicated 

accounting arrangements had to be made whereby the "Other Statutory Staff Costs" 

were distributed to individual projects on the basis of obligations incurred for 

the year• 

5.2 Having had six years
1

 experience under this arrangement the Director-General 

now believes that the annual Appropriation Resolution could be simplified and at 

the same time would more easily reflect the cost estimates detailed throughout the 

budget document if the "Other Statutory Staff Costs" relating to Programme Activities, 

Regional Offices and Administrative Services were included in the Appropriâti on 

Sections to which they pertain, instead of being reflected in two separate sections• 

The information relating to these costs will continue to be given in the budget 

document in the…Summary of the Budget Estimates, as on pages 6-10 of Official 

Records No. \k6
3
 i/here details of the salaries, the allowances and other entitlements 

of staff appear under Appropriation Sections 4, 5 and 8. This information could be 

further amplified in a working paper^ should the Board and/or the Health Assembly so 

wish • 

5.5 Should the proposal made in paragraph 5 -2 above be accepted the revised text 

of the Appropriation Resolution as compared to that shown in the proposed programme 

and budget estimates for 1967 (Official Records No• 146) would be as shown in Annex 1• 
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ANNEX 1 

PROPOSED APPROPRIATION RESOLUTION FOR THE FINANCIAL YEAR 1967 

The Nineteenth World Health Assembly 

RESOLVES to appropriate for the financial year 1967 an amount of 

US$ as follows : 

1 
Appropriation Purpose of Appropriation Amount 

Section US$ 
PART I: DRGANIZAÏIOML MEETINGS 

1. World Health Assembly 

2. Executive Board and its Committees 

3 . Regional Committees 

Total - Part 工 

PART II: OPERATING PROGRAMME 

4. Programme Activities 

5 . Regional Offices 

6. Expert Committees 
* _ _ 
7 . /Smallpox Eradication/ 

Total - Part 工I 

PART III: ADMINISTRATIVE SERVICES 

8. Administrative Services 

Total - Part III 

PART IV: OTHER PURPOSES 

9« Headquarters Building Fund 

10. Revolving Fund for Teaching and 
Laboratory Equipment 

Total - Part IV 

Sub-total - Parts I, II, I工工 and—TV" 
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Annex 1 

PART V: RESERVE 

11. Undistributed Reserve 

Total - Part V 

TOTAL 一 ALL PARTS 

II. Amounts not exceeding the appropriations voted under paragraph I shall be 

available for the payment of obligations incurred during the period 1 January to 

31 December 1967, in accordance with the provisions of the Financial Regulations. 

Notwithstanding the provisions of this paragraph, the Director-General shall 

limit the obligations to be incurred during the financial year 19&7 to the effective 

working budget established by the World Health Assembly, i.e. Parts I，II, III and IV• 

III. The appropriations voted under paragraph I shall be financed by contributions 

from Members after deduction of: 

(i) the amount of $ available by reimbursement from the Special 

Account of the Expanded Programme of Technical 

Assistance 

(ii) the amount of $ representing assessments on new Members from 

previous years 

Total $ 

thus resulting in assessments against Members of US$ 

V s C H E D U L E A 

/To the Appropriation Resolution for the financial year 1967 

/Members who will not be assessed for a share of the amount appropriated for 

Section 7 一 Smallpox Eradication 一 under Part II (Operating Programme) oí paragraph 工 

of the Appropriation Resolution:—/ 

These portions depend upon whether the Executive Board and the Health Assembly 
wish to adopt the proposal made by the Director-.General with regard to incorporating 
the costs of the Smallpox Eradication programme in the regular budget. 


