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1. DETAILED EXAMINATION AND ANALYSIS OF THE DIRECTOR-GENERAL'S PROPOSED 
PROGRAMME AND BUDGET ESTIMATES FOR 19Ô5： Item 6.1 of the Agenda 
(Official Records No. 138; Documents EBJS/AF/WP/I-ô) (continued)

 ri 

Consideration of Working Papers 

The CHAIRMAN invited the Standing Committee to consider the broad programme 

statements contained in document EB35/AF/WP/J. 

Mr SIEGEL, Assistant Director-General, introduced the document, which had. been 

prepared in response to a request from the Executive Board at its thirty-third 

session in connexion with its examination of the budget estimates for 1965, and to 

resolution WHA17.21, which requested the Director-General and the Executive Board 

"to consider the possibility of progressively presenting future programmes and budgets 

in a functional form and in a' way that will permit the total activities in a particular 

field to be seen comprehensively". The Board had considered the matter further at 

its thirty-fourth session on the basis of a report from the Director-General; a 

number of suggestions had been made, as a result of which the working paper had been 

prepared.. The broad programme statements represented a first effort to present in 

a summary manner the programme activities of WHO under each major subject heading. 

There was obviously room for improvement; at the present stage he suggested that 

the Standing Committee should discuss the statements and decide whether they should 

be included in its report to the Executive Board. 



The CHAIRMAN congratulated the Director-General and his staff on an excellent 

paper. It provided a clear picture of the Organization's aims, objects and 

activities. He had, however, hoped for more detailed breakdowns linking the various 

sub-divisions under the budgetary allocations more closely with the sub-divisions 

and components of the activities in each field. 

The services rendered by the Organization in each field of activity could be 

broadly classified under three headings: operations, training and research. In 

the case of malaria, for example, it would have been better if, instead of the state-

ments on page 3 of the document, it could have been indicated how much of the funds 

allocated in the regular budget and the Expanded Programme of Technical Assistance 

and the Voluntary Fund for Health Promotion would be used in 1966 for each of the 

three categories• That would have a number of advantages• In the first place, 

it would make the document applicable specifically to 1966. In its present form, it 

contained plenty of information on what had been done but was lacking in specific 

information about activities and budgeting for i960. He cited as an example the 

section on nursing (pages 17 and 18). What he had in mind was a document which would 

show Member governments, which were being requested to contribute to a budget of some 

US$ 42 ООО 000 for operations in 1966^ how those funds would be used in all fields of 

activity• 

It might be difficult to produce such a document, but it was essential for the 

Executive Board and the Standing Committee to know how the funds were being applied 

in the different fields in order to ensure a correct balance. It would also be 

useful if Member governments and other interested parties and organizations wishing 

to help financially could know of cases where concentration of effort could hasten 



a solution. Another advantage of the presentation he was proposing was that it 

would make possible the evaluation of past work, without which it was impossible 

to plan for the future. 

Dr TURBOTT agreed with the views of the Chairman and recalled that it was he 

himself who had originally asked for a presentation which would give the complete 

financial picture for each subject. He had been informed by Mr Siegel that such a 

presentation appeared on page XX of the draft programme and budget for 1966, but, 

while it was possible to see the total amount proposed for the programme for each 

subject, there was still no adequate detailed break-down. To take the subject of 

leprosy as an example, although it was possible by going through the draft programme 

and budget to find out exactly how the budgetary allocation was used, the details were 

not assembled in one place. Thus, in its present form, the document prepared by 

the Secretariat did not achieve what he had hoped for - although it did provide a 

narrative picture of what was being done by the Organization. 

Dr EVANG considered that the broad programme statements were useful and that 

the Standing Committee should recommend the Executive Board to include them in its 

report. The Secretariat had endeavoured to meet the Board's request by preparing 

the financial break-down on page XX of Official Records No. 1^8, and the broad 

programme statements were an essential complement. As technical people, the members 

of the Standing Committee were interested primarily in the programme，, and financing 

was of secondary importance. The first essential was to know what was wanted and 

what was feasible - i.e. the programme. The Secretariat's document was an attempt 

to set down in a very condensed form the Organization's programme. It was an 



extremely difficult task for the Secretariat because of the diversity and- complexity 

of the Organization's activities; it was impossible in a condensed account to do full 

justice to the subject, and he had at the outset been opposed to the preparation of 

such a document in case it might give the outside reader an inadequate account. 

Nevertheless, as a first attempt he considered it very satisfactory. It 

was inevitable, of course, that there would be omissions. An example was Public 

Health Administration, where many of the Organization
1

 s important activities were 

omitted from the very simplified account contained in the document under discussion. 

He cited the example not as a criticism, but to illustrate the difficulty of includ-

ing everything in such a document. 

He noted that the Secretariat's document followed the same sequence of subjects 

as the financial statement on page XX of the Proposed Programme and Budget Estimates 

but did not correspond with the sequence in the body of the volume. It would be 

helpful if all three could be co-ordinated. 

Dr LAYTON congratulated the Director-General and the staff and agreed with 

Dr Evang on the difficulty of their task. He also, however, agreed with the 

Chairman and with Dr Turbott that although the document contained useful information 

it was not entirely the document that had been hoped for. If it was to be regarded 

as a first attempt, which could be improved, he would be reluctant to see it incorpor-

ated in the report to the Executive Board. He hoped that a future modified version 

would more nearly achieve the desired objective. As a member of the Standing Committee 

on Administration and Finance, he did not agree with Dr Evang that finance was of 

secondary importance. 
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Professor AUJALEU said that the Standing Committee should welcome the document 

as an excellent start. It was extremely interesting and though it was not entirely 

what had. been asked for, it could undoubtedly be improved by the addition of figures 

on the lines indicated by Dr Turbott to show how funds were to be used in the various 

fields of activity under each particular heading. There would no doubt be cc»nments 

on a number of details， but he was in favour of including the document in the 

Executive Board
T

s report. 

With regard to presentation, it would be more convenient, both for the purpose 

of discussion and for those who were not entirely familiar with procedure at the 

Executive Board and the Assembly, if the document followed the same order of 

presentation as that followed in the draft programme and budget of the Organization. 

Professor ZDANOV said, that the document was useful to the Standing Committee 

because it gave an Idea of the Organization
1

 s activities. It was, however, a first 

and incomplete effort, for it simply listed the various diseases and health problems 

with which the Organization was concerned as part of its concern with the health of 

the whole world-

In his opinion such a document should include two main considerations. The 

first was priorities in the implementation of programmes. With such a wide variety 

of activities, it was essential to know which problems merited priority. Malaria 

and smallpox were at present considered the most important problems, but there were 

other problems and perhaps the time had come to review the whole question. He 

suggested, therefore, that when preparing a similar document for the following year, 

the Secretariat should include the question of priorities in the solution of problems. 



Requirements changed over the years and problems which ten years earlier required 

priority might no longer merit it at the present time. Moreover, in some of the 

programmes financed by other organizations, financial aid was being reduced because 

•the programmes were becoming less important. Questions such as organization of 

public health services and water supplies were becoming as important as malaria and 

smallpox. 

In.the second place, he would like to see more emphasis in the document on 

administrative and financial aspects, with an indication of the extent to which activi-

ties could be financed. It would then be possible to see at the same time what were 

the problems needing priority and what were the possibilities for implementing them. 

Mr SIEGEL said that the Director-General greatly appreciated the generous 

comments made during the discussion and particularly the helpful and constructive 

suggestions by the Chairman and other speakers. It was obvious that the document 

could be improved and in the light of the discussion he was confident that a more 

satisfactory paper would be presented the following year. 

In connexion with Dr Evang's remark that the document was complementary to other 

available material, he believed that the document, together with the new summary 

tables in the draft programme and budget and the information in Appendix 2 to 

document ЕВЗЗ/АР/даД
1

 provided all the information required. 

In connexion with the desirability of presenting data in such a way as to give 

an overall picture of each subject, he drew attention to document EB)5/wP/2 on 

the Organization's activities and programme in cholera for 1962-1966， which had 

been prepared as a result of a request by the Standing Committee during the thirty-third 

1

 Reproduced as Appendix 2 in Off. Rec. Wld Hlth Org., l4l. 



session of the Exeoutive Board, that as a first step the Director-General should 

provide a comprehensive presentation on cholera for consideration by the Board at 

its thirty-fifth session. 

With regard to the question of incorporating document EB35/af/wp/3 in the 

Standing Committee's report, it was for the Standing Committee to decide if the 

document was of use to the Board and to Member governments, or whether the. cost of 

printing was not warranted. 

The CHAIRMAN invited the Standing Committee to decide whether or not the document 

should be included in its report to the Executive Board with a recommendation that it 

should be transmitted to the World Health Assembly. 

Dr EVANG moved that the document should be included in the Standing Committee's 

report to the Executive Board. The Board itself could then decide whether it wished 

to transmit it to the Assembly. 

Dr KAREFA-SMART seconded the proposal. 

Dr AIAN asked what would be the cost of printing the document. The Board might 

find it useful to examine the document and he would therefore favour Dr Evang's 

suggestion that it be transmitted to the Board, which could decide whether the 

document should be annexed to its own report. 

Professor AUJAIEU said that he was in favour of including the document in the 

Standing Committee's report, on the understanding that it would be accompanied by the 

main comments made during the discussion. 

Mr SIEGEL pointed out that the minutes of the Standing Committee's meetings would 

be available and the Rapporteurs would include a summary of the comments in their report. 

The Standing Committee could also draw the Board's attention to the question of includ-

ing the document in the Board
1

 s final report. 



The cost would not be a serious factor in transmitting the document to the 

Executive Board. The real element of cost would arise in the printing in the various 

languages of the Official Records of the Board's thirty-fifth session. At a rough 

estimate printing in the Organization's official languages would cost about $ 1500. 

Decision: It was agreed that document EB35/AF/WP/3 should be included in the 

Standing Committee's report to the Executive Board. 

Dr LAYTON asked that the estimate for printing costs given by the Assistant 

Director-General should also be brought to the Executive Board's attention as a factor 

to be taken into account in making its decision. 

Mr SIEGEL said he was sure that the Rapporteurs
1

 working group would agree to 

that action; the preliminary estimate would be further scrutinized and revised if 

necessary. 

The CHAIRMAN said that a decision was required on two further working papers, 

documents EB55/AF/WP/^ and EB35/AF/WP/5. He invited attention to the first of these 

documents, which contained a classification and computation of the estimates for 1966, 

following the pattern of previous years. 

Mr SIEGEL said that he had little to add to his introduction at the previous 

meeting* Similar information was provided for the Standing Committee each year and 

it was customary to include it in the Standing Committee
r

 s report so that it was 

available to all Member governments. 



Decision: It was agreed that document EB35/af/WP/4 should be included in the 
Standing Committee's report to the Executive Board. 

The CHAIRMAN invited attention to document EB35/AP/WP/5, on the form of 

presentation and main features of the proposed programme and budget estimates for 

1966. 

Mr SIEGEL said that the information given in document EB35/AF/WP/5 was of a type 

customarily made available to the Standing Committee; its content and, in particular, 

the summary table included in Appendix 2, should be of considerable' value for 

arriving at a clear understanding of the proposed budget. In the past similar working 

papers had been included in the Standing Committee's reports to the Executive Board. 

Dr LAYTON, assuming that the Voluntary Fund for Health Promotion was covered by 

the summary table in Appendix 2, considered that that fact should be brought out more 

clearly, more especially as there was no guarantee that contributions to the Voluntary 

Fund would be forthcoming in an amount to cover the activities proposed under it. The 

treponematoses was a case in point where the estimates had gone up sharply and he was 

doubtful whether the regular budget would substantiate such an increase. 



Mr SIEGEL confirmed that the figures given in the table in question included 

the Voluntary Fund for Health Promotion. An appropriate footnote might be'added> 

specifying all the funds that were covered. 

Dr LAYTON said he would be satisfied with that action. 

Decision: It was agreed that document EB35/AP/WP/5 should be included in the 

Standing Committee
1

 s report to the Executive Board. 

Programme Activities (continued) 

4.11 Editorial and Reference Services 

Mr SIEGEL said that no provision was being made for increase in respect to 

staff of the Division of Editorial and Reference Services other than amounts to 

cover increased obligatory statutory costs• 

Professor AUJALEU, referring to section 4.11,0, noted that an amount of US$ 8000 

was provided for production of material to promote sales of publications• Perhaps 

the Standing Committee could be given the figures for sales revenue so as to be able 

to assess the effect of the publicity work. 

Dr HOWARD-JONES, Director, Editorial and Reference Services, said that revenue 

from sales of the Organization
1

s publications was at a level of approximately US$ 150 000 

per annum, 

Dr TUPBOTT asked whether sales revenue had increased since promotion work had 

first been undertaken, as that was obviously the point Professor Aujaleu wanted to 

have elucidated. He thought that it was still too early to be concerned about 

returns from the expenditure in question. Experience in his own country suggested、 



that the promotion material was beginning to be known and probably the response to 

the publicity work now being undertaken would be more positive in the future. 

Dr HOWARD-JONES said it was a difficult matter to assess with any degree of 

accuracy the returns from sales promotion work; the major expenditure involved was for 

the printing of catalogues and prospectuses. 

Mr SIEGEL thought it might be useful for the Secretariat to submit an information 

paper, indicating income from sales of publications over the past three or four years； 

those figures would serve to indicate changes in the volume of sales. The Standing 

Committee might wish to incorporate those figures in its report to the Executive Board« 

Professor AUJALEU agreed on the value of such data, which should be supplemented 

by an indication of the amouir,:s spent on sales promotion for each year concerned^ 

r 

Mr SIEGEL said that under the same section increased provision in the amount of 

$ 82 200 had been made to cover: (1) rising printing costs in I966, estimated at 

$ 25 100; (2) increases in the number of copies of publications required, estimated 

at $ 19 5C0; and ⑶ the costs of printing the eighth revision of the Manual of the 

International Classification of Diseases, Injuries and Causes of Death, estimated at 

US$ JJ 600. 

Dr KAREFA-SMART asked whether the Director-General had considered the question 

whether the Organization
1

s volume of printing was beginning to approach the limits which 

would make it feasible an，economic for WHO to set up its own printing establishment. 

With the introduction of greatly improved modern methods of printing, there was a 

critical point where it became less economic to have printing done outside， 

1 A working paper containing the information requested was circulated and 
considered by the Standing Committee at its fifth meeting (see belov;)， 



D r

 HOWARD—JONES said that probably it would be possible when the Organization 

moved to the new headquarters building to reproduce certain publications by photo-

offset processes; however, the majority of publications would have to continue to be 

produced by conventional printing methods. It was unlikely that a printing establish-

ment within the Organization employing international personnel would prove less costly 

than printing done in the town. 

Mr. SIEGEL added that provision had been made for the installation of offset 

printing equipment in the new building which would enable the Organization itself to 

handle certain limited types of printing. He too was doubtful whether the stage would 

be reached for some time to come where a complete printing establishment would be 

warranted. The matter would be kept under consideration. 

The CHAIRMAN availed himself of the opportunity to congratulate the Director-

General and the staff concerned on the excellent quality of the Organization's 

technical and other publications, which were regarded in his country as the best 

reference material available. 

斗‘1 2 Programme Co-ordination 

Mr SIEGEL said that no changes were envisaged under the section. 

斗 . 1 3 Programme Formulation and Evaluation 

Mr SIEGEL said that provision was made under the section for one additional post 

of administrative assistant, required to cope with the unit's increased workload; 

there were no other changes. 



4.14 Supply 

Mr SIEGEL said that provision was made in 1966 for a junior purchasing officer 

and an additional clerk, in view of the increasing workload of the Office of Supply• 

Professor ZDANOV observed that the Office already had an establishment of twenty-

four posts and wished to be assured that the two additional posts were in fact needed. 

Mr SIEGEL pointed out that as the activities of the Organization increased, the 

burden of work in carrying out its purchase and supply functions also became heavier; 

hence the need for additional staff» 

4.15 Data Processing 

Mr SIEGEL said that provision was made under the section in the 1966 regular 

budget to continue the posts of two clerks, previously financed from the Special 

Account for Medical Research. The two posts in question were included among the 

twenty-one posts that had been discussed on the previous day. 

Provision was also included for the rental during the latter half of 1966 

of an electronic data computer which was now on order. The decision to place that 

order had been based on a lengthy feasibility study carried out bv the management 

staff to determine whether the Organization had reached a stage where the use of an 

electronic data computer would be warranted and, secondly, to determine which tv^e 

would be best suited to the Organization
1

s needs. Immediate applications, as he had 

explained at the previous meeting, would include certain work being done by the Office 

of Research Co-ordination Planning and the Division of Health Statistics, as well as 

work connected with a number of the Organization's administrative and financial 

functions• 



The feasibility study had shown that the computer would be utilized for approxi-

mately eighty-six per cent, of one full-time shift for work now envisaged, which 

demonstrated conclusively that its use was fully warranted, and it would not be long, 

he was sure, before its full-time use would be needed. The other international 

organizations in Geneva had been informed of W H O ' S action and had been invited, if 

they desired, to make use of the electronic computer from mid-1966, when it was 

expected to be installed and available In the new building. 

Provision had also been made for appropriate staff needed to operate the 

computer. In that connexion, it must be recognized that there would be some overlap 

during the transitional period of the change-over from the conventional punched-card 

equipment now in use. The staff provided for included six analytical and programming 

officers, three computer operators and five punching and verifjàng operators, making 

fourteen additional posts in all. 

Professor AUJALEU assumed that the expenditure for the provision of the computer 

would come out of the funds earmarked for equipment of the new headquarters building. 

If not, he would like to know under what section of the budget the expenditure would 

be met and whether it had already been approved. 

Mr SIEGEL explained that there was no question of purchasing a computer; the 

plan was to rent one. The provisions made under Headquarters Equipment related to 

structural arrangements required for appropriate installation of the computer, such 

as special air-conditioning and humidifying equipment. Provision to cover the 

half-year rental in the amount of $ 50 000 was made under Common Services (Official 

Records, No. 138, pp. 55 and 93-95). 



Dr EVANG presumed that apart from the overlap during the change-over period, 

some part of the punched-card system would also be retained at the present stage. 

No mention had been made of servicing the computer. He understood that permanent 

standby servicing staff were required. Were the suppliers going to maintain a service 

station in Geneva? 

Mr SIEGEL said that was a relevant point as far as effective installation 

and operation were concerned. The Organization had been assured by the company 

which was to supply the computer that adequate standby equipment would be available 

in the Geneva area by the time the computer was installed. The Secretariat was 

negotiating with a firm that had ordered a similar computer in order that they could 

institute an arrangement for mutual standby equipment in case of breakdown. Under 

the rental contract the supplying firm was required to provide servicing. 

4.16 Interpretation 

Mr SIEGEL said it would be noted that there was no change under the section 

in 1966. 

In answer to a point raised by Dr ALAN, he explained that provision for 

interpreter posts was included in the estimates for the various meetings to be 

serviced; accordingly, the costs were not included in the total estimates for 

Programme Activities and the relevant figures were shown in parenthesis in the 

detailed, schedules to make that point clear. 

The CHAIRMAN availed himself of the opportunity to pay a tribute to the 

excellent work done by the Organization's interpreters. 



Regional Offices (Official Records No. 138, pages 50 and 83) 

Composite Statement of Functions and Responsibilities 

The CHAIRMAN proposed deferring consideration of the section until the 

programme and budget estimates for the individual regions were taken up. 

Rotational Administration and Finance Staff 

Mr SIEGEL recalled that for a number of years past provision had been made for 

rotational administration and finance staff; no change was envisaged in 1966, 

Dr LAYTON thought the practice was an interesting and constructive one; some 

further information on its working might be of interest to the Standing Committee• 

In section 8.2, he noted that provision was made under duty travel for attendance 

at various United Nations meetings, including the Technical Assistance Board. 

Similar provision was made under section 8.4.2 and he would like some explanation 

for the apparent duplication. 

The CHAIRMAN suggested that Dr Layton
1

s second point should be taken up when the 

Committee considered section 8.2. 

Mr SIEGEL said that, as would be seen from the detailed schedule (Official 

Records No, 1)8， page 8)) provision was made for seven posts under Rotational 

Administration and Finance Staff. The underlying idea was to enable the staff 

members occupying those posts to rotate between the different regional offices 
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and at the same time to enable them to spend approximately one year at headquarters 

for refresher briefing in regard to the methods and procedures followed by WHO in its 

administration and finance operations. Normally, each staff member spent three to 

five years in one regional office - probably averaging four years - and thereafter 

was assigned for approximately one year to headquarters in Geneva before being posted 

to another region. 

Expert Committees (Official Records No. 1)8, pages 50 and 84) 

The CHAIRMAN noted that the substance of the item had already been discussed. 

Other Statutory Staff Costs (Official Records No. 1)8, pages 50 and 96) 

Mr SIEGEL directed attention to document EB55/AP/WP/6, where on page 9 it was 

stated that the estimates under the section had been based on staff entitlements in 

accordance with the Staff Regulations and Rules of the Organization, and computed on 

the basis of the actual entitlements of the incumbents of filled posts. In the case 

of vacant and new posts, computation had been on the basis of averages determined in 

the light of experience, as explained in document EB35/AF/WP/4. The required 

increase was in the amount of $ 98$ 8o4. 

P r o f e s s o r AUJALEU, while recognizing that the increase in question was obligatory, 

nevertheless felt that the Executive Board should be given some explanation of the , 

sharp rise in those costs; the estimate for 1966 had risen by forty per cent, as 

compared with 1964. 



Mr SIEGEL said the Secretariat would be glad to amplify the explanation 

given in document EB35/AF/WP/6 by submitting detailed information to the Rapporteurs' 

working group. At the present juncture he would point out that the increase was. partly 

duo to the fact that in 1964 the figures shown represented the closest estimate of costs 

for staff actually in service during that year, while for 1965 and 1966 the estimates 

were for staff planned to be on duty. The increase between 1964 and 1965 and 1965 and 

1966 related in large part to increases in staff provided for under the normal budgetary 

increase. — 

Administrative Services (Official Records No. 1)8, pages 51-55 and 86-92) 

8.1 Office of the Director-General 

Mr SIEGEL said that the 1966'budgetary provisions for the Office of the 

Director-General remained unchanged. 

8.2 Office of the Assistant Director-General 

Mr SIEGEL said that there was no increase in the 1966 budgetary provisions for 

"the Office of.the Assistan七 Director-General. He would take that opportunity, 

however, of referring the Committee to Appendix 5 of document EB35/AF/WP/6,
1

 which 

contained a report, in tabular form, of the workload handled by the administrative 

and financial services of the Organization. Figures given therein relating to the 

volume of work over several years showed that there had in fact been a considerable 

percentage increase between 1961 and 1964. Professor Zdanov had asked why two posts 

1

 Reproduced as Appendix 5 in Off. Rec. Wld Hlth Org.， 
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had been added to the Office of Supply: there had been an increase iñ the workload 

for line items of supply and equipment purchased between the years I96I and I96斗 of 

91.22 per cent., as would be seen from item 4 of Part 2 of Appendix 5» The Standing 

Committee had in the past found the workload report useful and had incorporated it 

in its draft report• 

1 

In reply to Dr Layton, who had asked about duty travel, Mr Siegel said that 

there was provision for the attendance of the assistant to the Assistant Director-

General at meetings of the Technical Assistance Board. There was also provision for 

the Finance and Accounts Section as there was a sub-committee of the Technical 

Assistance Board which dealt with financial matters, particularly those pertaining to 

currency management, and at whose meetings the Organization was represented by a 

specialist in the subject when possible. 

8.3 Administrative Management and Personnel 

Mr SIEGEL said that the I966 budgetary estimates for the Division of , 

Administrative Management and Personnel showed no changes. 

8.4 Budget and Finance 

Mr SIEGEL said that no budgetary increase had been provided for 1966 in the 

Division of Budget ana Finance, apart from the normal statutory increments. 

y. . .... - ,... 

8.5 Legal Office 

Mr SIEGEL said that there were no changes in the I966 budgetary provisions for 

the Legal Office. 

1 See p. 84 above• 
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8.6 Internal Audit 

Mr SIEGEL said that there was no change in the 1966 budgetary provisions for 

personnel, consultants or duty travel in the Internal Audit Section. 

Dr L/IYTON asked why the substantial sum of $ l6 000 had been allotted for the 

duty travel of such a relatively small unit as Internal Audit. 

Mr SIEGEL explained that one of the duties of the internal auditors was to carry 

out an internal audit of all the regional offices ̂  which meant that the auditors were 

in travel status for a considerable part of the time. 

8.7 Public Information 

Mr SIEGEL said that there was no change in the 1966 budgetary provisions for 

the Division of Public Information, so far as staff or duty travel were concerned, 

but there was an increased provision of $ 88OO to cover the rising costs of various 

public information supplies and materials. 

8.8 External Relations 

Mr SIEGEL said that there was no change in the 1966 budgetary provisions for 

personnel or duty travel in the Office of External Relations. 

8.9 Liaison Office with the United Nations (New York) 

Mr SIEGEL pointed out that not only was there no increase in the 1966 budgetary 

provisions for the Liaison Office with the United Nations in New York, but there were 

in fact decreases of $ 1000 for duty travel and $ 25OO for temporary staff. 
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Common Services 

Referring the Committee to paragraph 8.10.1 of document EB35/AF/wp/6^ Mr SIEGEL 

said that there was a net decrease of $ 52 001 in the 1966 budgetary provisions for 

common services. In drawing up the estimates for 1966 the Secretariat had taken 

account of the fact that the Organization would be moving into its new headquarters 

building. The Committee would recall that at its session the .previous year it had 

considered a recommendation by the Director-General for an increase in staff during 

the last few months of 1965, mostly for the servicing of the new headquarters 

building. To a certain extent the costs thus incurred would be offset in 1966, as 

the Organization would no longer have to pay for its occupancy of the Palais des 

Nations• 

Professor AUJALEU said he presumed that the 10) supplementary posts provided 

for under the 1965 budget would only be filled towards the end of the year. A 

considerable saving would thus be effected and in any event the full complement of 

the Organization's staff, as established for 1966, would not be required beforehand. 

Dr LAYTON said that, on page 93 of Official Records No. 1)8, it would be seen 

that provision was made for seven posts under the somewhat curious heading of 

"Pitting of movable partitions". Was it intended that this should be a continuing 

operation? 

Referring to page 94 of the budget volume, Dr ALAN asked why, although the 

number of posts was to be the same, there was an increase of over forty per cent, in 

the budgetary provisions for common services for 1966 as compared with 19б5-
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In reply to Professor Aujaleu and Dr Alan, Mr SIEGEL explained that it was 

planned to fill the additional ninety-seven posts provided for under the 1965 budget 

during the latter part of the year. The cost estimates for those additional posts 

had therefore been calculated on an average basis of three months' employment only, 

and the figure appearing in the 1965 column reflected that fact. That was also 

the reason for the substantial increase in the 1966 column, because the same posts 

for 1966 had been calculated on a twelve months' basis. 

Witb regard to Dr Layton's question about the section entitled "Pitting of movable 

partitions"， the Secretariat had estimated that there would be some continual deploy-

ment of staff and office space, involving moving of equipment, machines and furniture. 

Also the new headquarters building was being fully equipped with movable partitions, 

which would facilitate any changes in office space assignments which might arise. 

The Organization had had some experience of the cost of changing partitions in the 

Palais des Nations and that was one of the reasons why the new building was being 

equipped with movable partitions. The staff would also discharge from trucks and 

store goods received, load trucks for bulk dispatches of goods to regional offices, 

clean paths and roads of snow, and serve as reserve manpower to reinforce other 

services as required. Whether or not experience would demonstrate the need to 

employ permanently seven full-time men to do the job remained to be seen, but what 

was before the Committee was the Secretariat's best estimate based on calculations 

which took account of the total space available and the personnel involved. 



Other Statutory Staff Costs 

'• л .； ‘ 

The CHAIRMAN noted that the Committee had already dealt with section 9 in 

conjunction with section. 7 . 

Headquarters Building Fund 

Professor AUJALEU asked whether the Organization would start to repay the loan 

it had received in 1966, or later. 

Mr SIEGEL explained that when the financing plan had been revised to take 

account of the Increased costs of the building it had included the provision that 

the Organization would find an additional $ 2 500 000 from its own budgetary resources 

and the balance would be based on additional loans from the Swiss Confederation and 

the Republic and Canton of Geneva, The first repayment would probably take place 

in 1968. 

Regional Activities 

Africa (Official Records No. 1?8, pages 101-122 and 259-294) 

'The CHAIRMAN invited Dr Bernard, Personal Representative of the Director-General, 

to introduce the section on Africa. 

Dr BERNARD said that, as would be seen from the table on page 259 of Official 

Records No. 1)8, the total budgetary provision for the African Region in 1966 

amounted to $ 11 399 990. He first wished to draw the Committee's attention to the 

evolution in 1966, as compared with 1965, of the budgetary provisions made under the 



regular budget on the one hand and. the Expanded Programme of Technical Assistance 

on the other, which constituted the two main sources of the Organization's budget 

and together represented a total of $ 8 403 389 - an increase of about six per cent, 

over the 1965 budget. The number of posts foreseen under the two budgets for 1966 

was 506 as compared with 498 in 1965. Pages 260-26l of the budget volume contained 

the provisions for the Regional Office and it would be noticed that the number of 

posts foreseen in 1966 remained the same as in 1965, namely eighty-five. On page 262, 

however, were listed the various field activities in the Region, from which it would 

be seen that there was a planned increase of eighteen posts in 1966, from 278 to 296. 

That increase was partially offset by a decrease in the Technical Assistance alloca-

tion. On page 263 there was a table relating to regional advisers, in which an 

increase of six posts for 1966 was indicated, from forty-nine to fifty-five. Pour 

of the posts were for regional advisors and two for 'clerk-stenographers. The table 

on page 264, dealing with Ш0 representatives, showed that the situation in 1966 

would remain unchanged by comparison with 1965： there would be thirty posts, fifteen 

for doctors and fifteen for secretaries. Pages 265-292 gave country schedules for 

the various territories in the African Region. The Committee's attention should be 

directed to pages 293 and which contained a résumé of inter-country programmes 

to which the Regional Committee had, at its fourteenth session, attached great 

importance. Members would notice that greater emphasis was placed upon inter-country 

programmes under the regular budget. If account were taken of the balance between 

the regular budget and the Technical Assistance budget, such programmes could be 

estimated as representing eight per cent, of the total budget； if a comparison was 

being made in relation to the regular budget alone, then the ratio would be fifteen 

per cent. 



The above were some of the figures which he wished to bring to the notice of the 

Committee for its information. Their attention should also be drawn to Annex 5, 

which dealt with the Voluntary Fund for Health Promotion, and Annex.4, which listed 

the so-called additional projects and the projects falling within Category II of the . 

Expanded Programme of Technical Assistance. Those projects concerned twenty-eight 

countries and territories in the African Region and were estimated at a total of 

$ 1 815 666, which would give some idea of the extent of the activities it would be 

desirable to undertake if the necessary resources were available. 

As far as the substance of the Regional Office's programme of action was 

concerned, the table óh page 262 of Official Records No. 138, together with certain 

of the working papers' submitted to the Committee, gave a broad outline of its 

perspectives. The Regional Office had three main sectors of action: 

(1) Communicable diseases. The most important, for the African Region, was 

malaria, followed by tuberculosis and the various bacterial, parasitic and virus 

diseases. Communicable diseases would continue to receive priority in the Region 

for many years to come. 

(2) public health administration. 工七 was absolutely essential to develop 

basic health services in Africa if the necessary services for fighting against 

communicable diseases were also to be developed. The Organization was reorienting 

its activities towards national health planning, and interest had been expressed both • 

by the Regional Office and by governments in the Region in having country public 

health advisers assigned by WHO and able to ensure both the integration of the 

different projects at the national level and the most efficient administration of 

WHO country programmes as a whole. 



⑶ Education and training, and the nursing programme - which comprised 

mostly training activities - together with the very large training element of most 

of the projects falling under other headings. Greater emphasis was placed on the 

fellowships programme; and it might be noted, in illustration of that trend, that 

in 1964 abou"fc 5斗0 fellowships had. been granted， as compared with 167 in "the pre-

ceding year. 

Other major fields of activity in the 1966 programme and budget proposals were 

maternal and child health, environmental health and nutrition. 

The Regional Office endeavoured to ensure the greatest possible efficiency in 

its programme with the resources at its disposal. It did so, first, by seeking to 

integrate as many activities as possible into one project. For instance, in the 

field of communicable diseases, yaws control was being integrated with leprosy control 

and smallpox vaccination• Secondly, it endeavoured to extend the sphere of action 

of a given project to several neighbouring countries so as to cover a well-defined 

epidemiological area, as was the case with the onchocerciasis project planned jointly 

for Ghana, Togo and Upper Volta, and the anti-tsetse-fly project being envisaged for 

Cameroon and Chad. Increasing stress was also being laid upon the inter-country-

approach in education and training^ as would be seen from the budgetary provisions 

for 1966 relating to inter-country projects. In 1966 budget provision was made 

for four inter-country consultants in nutrition who would be placed at strategic 

points throughout the Region and could each serve several countries • It was con-

sidered that such a plan was both an economic and an efficient means of covering 

such a vast continent. 



The Regional Office considered,it essential to take account of any other 

possible sources of funds for the financing of health programmes in the African 

Region. Every effort was being made to promote such financial assistance from 

both bilateral and multilateral agencies in such fields as water supply, communicable 

disease control and education and training. Further, it was to be expected that, 

through co-ordination with other agencies, WHO could extend the scope of its own 

projects. To give but one example> a project was currently being established 

jointly by WHO and FAO for human and animal trypanosomiasis control in certain 

regions of Africa, which would, it was hoped, also have the support of the United 

Nations Special Fund. 

Those were the general trends for the African Region in the light of which its 

budget had been drawn up. 

Professor ZDANOV said that the remarks he would make applied equally to all 

regions. As would be seen from the table on page 259 of Official Records No. 138, 

there was a marked reduction in the Technical Assistance allocations, and even more 

so in "Other extra-budgetary Funds", which, if he was not mistaken, really meant 

UNICEF, and which showed a decrease from $ 1 986 000 in 1965 to $ 1 116 000 in 1966 -

almost fifty per cent. It was a disturbing fact because the regular budget 

certainly could not cover such a sharp reduction. 

He wondered why there were such decreases ±ц the funds allocated to Africa, 

particularly where UKECEF was concerned. Did it mean that the progra_e had been 

completed, or was it because UNICEF was now refusing to participate in WHO'S 



activities, although the two organizations had hitherto co-operated closely? 

He would also like to know the reason for the admittedly smaller decrease in the 

funds available under the Expanded Programme of Technical Assistance. 

Dr BERNARD said that the reduction in the 1966 budgetary provision of the 

Expanded Programme of Technical Assistance should not be taken as indicative of 

an overfall tendency. A comparison between the years 1964, 1965 and 1966 showed 

that the provisions varied from year to year but only to a slight degree. Funds 

foreseen under the Expanded Programme of Technical Assistance depended upon 

governments and their national co-ordinating authorities, which together drew up 

proposals for technical assistance and submitted them to the Technical Assistance 

Board. It was following the establishment of the programme at the national level 

that the figures in question were reached and, although they might vary from year 

to year, they did not show any tendency to increase or decrease substantially. 

As far as UNICEF was concerned, it should be emphasized that the sum of 

$ 1 II6 000, foreseen for 1966, was an estimation of what UNICEF would probably 

contribute to joint WHO/UNICEF projects. The budgetary cycles of UNICEF and WHO 

were different and the final allocation of its funds was made by OTICEF at a later 

date. The amount of $ 1 ll6 000 had been reached on the basis of the available 

information; it would undoubtedly be increased once the IMECEF programme for 1966 

was approved, as had been the case in 1965 and 1964. 
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Professor ÍDANOV said that he was not entirely satisfied with that explanation. 

If the figures given for 1966 did not present a clear enough picture^ then those 

for the two preceding years should be consulted, from which it would be seen that 

there too there had been a decrease in the allocations• He therefore wished to 

ask what was the cause of the systematic reduction in the UNICEF allocation. 

Could it be explained by the fact that UNICEF had already completed its programmes 

or did it not wish to continue to collaborate on such a broad scale with the World 

Health Organization? 

Dr BERNARD said that it was possible that., as the overall allocation for 

"Other Extra-budgetary Funds" was itself only a relatively small sum, the addition 

or elimination of just one programme could make a marked difference. 

Professor Zdanov
1

 s attention should be directed to the tables on the pages following 

page 259 of the budget document, where it would be seen that while certain sums 

against "Other Extra-budgetary Funds" were marked with an asterisk (signifying 

"allocated by the UNICEF Executive Board"), others were not. 工七 was extremely 

difficult at that stage to indicate with absolute precision what would be the sums 

allocated and used by UNICEF during 1965. It was however possible for 1964, where 

the total appeared to be considerably higher. 

The meeting rose at 12.20 p.m. 



W O R L D H E A L T H 

ORGANIZATION 

EXECUHVE BOARD 

Thirty-fifth Session 

STANDING 

PROVISIONAL MINUTES OF THE THIRD MEETING 

Palais des Nations, Geneva 

Tuesday, 12 January 1 9 6、 at 9.^0 a.m. 

CHAIRMAN: Dr J. AMOUZEGAR 

CONTENTS 

Page 

1, Detailed examination and analysis of the Director-General's proposed. 3 

programme and budget estimates for 1966 (continued) 

Consideration of Working papers 

Programme Activities (continued) 

Regional Offices 

Expert Committees 

Other Statutory Staff Costs . 

Administrative Services . . . 

Common Services . , . . .、+ . • 

Other Purposes 

Africa 

F | 
JAN. 1S55

J 

ORGANISATION MON DÍALE 
DE LA SANTÉ 

EB35/AF/Min/3 
12 January 1965 

ORIGINAL: ENGLISH 

COMMITTEE ON ADMINISTRATION AND FINANCE 

3 

12 

18 

19 

19 

20 
23 

25 

25 

N o t e :

 Corrections to these provisional minutes should be submitted 111 writing to the 
Chief, Records Service, Room A.6)1, within 48 hours of their distribution. 



Second Meeting 

Tuesday, 12 January 1965, at 9 Q 0 a.m. 

Present Designating Country 

Dr J. AMOUZEGAR, Chairman and Rapporteur Iran 

Professor E. J. AUJALEU, Rapporteur France 

Dr M. DIN bin AHMAD Malaysia 

Dr К. EVANG Norway 

Dr V . T . Herat GUNARATNE Ceylon 

Dr J. KAKEFA-SMART Sierra Leone 

Dr В. D. В. LAYTON .… Canada 

Dr J. С. HAPPI Cameroon 

Professor V. M. ZDANOV Union of Soviet Socialist 

Republics 

Dr H. В. TURBOTT (Chairmañ of the' Executive Board) New Zealand 

Secretary: Dr P.. M. DOROLLE 

Deputy Director-General 

Members of the Executive Board attending under the ‘
: 

provisions of resolution EB34.R15 

Dr T. ALAN (alternate to Dr N. H. Pisek) .Turkey 

Professor R . GERIC Yugoslavia 

Miss A. F. W. LUNSINGH MEIJER (alternate Netherlands 
to Professor Muntendam) 

Dr ABDUIMEGID ABDULHADI Libya 

Mr H.
;
 N. ROFFEY (alternate to Sir George Godber) United Kingdom of 

• , Great Britain and 
» - • . 

‘ Northern Ireland 



1. DETAILED EXAMINATION AND ANALYSIS OF THE DIRECTOR-GENERAL
1

S PROPOSED 

PROGRAME AND BUDGET ESTIMATES FOR 19б5： Item 6.1 of the Agenda 

(Official Records No. lJO; Documents EB35/af/wp/i-6) (Continued) 

Consideration of Working Papers 

The CHAIRMAN invited the Standing Committee to consider the broad programme 

statements contained in document EB)5/af/wp/). 

Mr SIEGEL, Assistant Director-General, introduced the document, which had been 

prepared in response to a request from the Executive Board at its thirty-third 

session in connexion with its examination of the budget estimates for 1965， and to 

resolution WHA17.21, which requested the Director-General and the Executive Board 

n

to consider the possibility of progressively presenting future programmes and budgets 

in a functional form and in a way that will permit the total activities in a particular 

field to be seen comprehensively". The Board had considered the matter further at 

its thirty-fourth session on the basis of a report from the Director-General； a 

number of suggestions had been made, as a result of which the working paper had been 

prepared. The broad programme statements represented a first effort to present in 

a summary manner the programme activities of WHO under each major subject heading. 

There was obviously room for improvementj at the present stage he suggested that 

the Standing Committee should discuss the statements and decide whether they should 

be included in its report to the Executive Board. 
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The CHAIRMAN congratulated the Director-General and his staff on an excellent 

Paper. 工七 provided a clear picture of the Organization's aims, objects and 

activities• He had, however， hoped for more detailed breakdowns linking the various 

sub-divisions under the budgetary allocations more closely with the sub—divisions 

and components of the activities in each field. 

The services rendered by the Organization in each field of activity could be 

broadly classified under three headings: operations, training and research. In 

the case of malaria, for example, it would have been better if, instead of the state-

ments on page 3 of the document, it could have been indicated how much of the funds 

allocated in the regular budget and the Expanded Programme of Technical Assistance 

and the Voluntary Fund for Health Promotion would be used in 1966 for each of the 

three categories. That would have a number of advantages. In the first place, 

it would make the document applicable specifically to 1966. In its present form, it 

contained plenty of information on what had been done but was lacking in specific 

information about activities and budgeting for 1966. He cited as an example the 

section on nursing (pages 17 and l8). What he had in mind was a document which would 

show Member governments, which were being requested to contribute to a budget of some 

US$ 42 ООО 000 for operations in 1966， how those funds would be used in all fields of 

activity • 

It might be difficult to produce such a document, but it was essential for the 

Executive Board and the Standing Committee to know how the funds were being applied 

in the different fields in order to ensure a correct balance. It would also be 

useful if Member governments and other interested parties and organizations wishing 

to help financially could know of cases where concentration of effort could hasten 



a solution. Another advantage of the presentation he was proposing was that it 

would make possible the evaluation of past work, without which it was impossible 

to plan for the future. 

Dr TURBOTT, Chairman of the Executive Board, agreed with the views of the 

Chariman and recalled that it was he himself who had originally asked for a presenta-

tion which would give the complete financial picture for each subject. He had 

been informed by Mr Siegel that such a presentation appeared on page XX of the 

draft programme and budget for 1966, but, while it was possible to see the total 

amount proposed for the programme for each subject, there was still no adequate 

detailed break-down. To take the subject of leprosy as an example, although it was 

possible by going through the draft programme and budget to find out exactly how 

the budgetary allocation was used, the details were not assembled in one place. Thus 

in its present form, the document prepared by the Secretariat did not achieve what 

he had hoped for - although it did provide a narrative picture of what was being done 

by the Organization. 

Dr EVANG considered that the broad programme statements were useful and that 

the Standing Committee should recommend the Executive Board to include them in its 

report. The Secretariat had endeavoured, to meet the Board's request by preparing 

the financial break-down on page XX of Official Records No. 1^8, and the broad 

programme statements were an essential complement. As technical people, the members 

of the Standing Committee were interested primarily in the programme, and financing 

was of secondary importance. The first essential was to know what was wanted and 

what was feasible - i.e. the programme. The Secretariat's document was an attempt 

to set down in a very condensed form the Organization's programme. It was an 



extremely difficult task for the Secretariat because of the diversity and complexity 

of the OrganizaticWs activities; it was impossible in a condensed account to do full 

justice to the subject, and he had at the outset been opposed to the preparation of 

such a document in case it» might) give "the outside rea,d.6r an inâ.d.eQua."te account • 

Nevertheless, as a first attempt he considered it very satisfactory• It 

was inevitable, of course, that there would be omissions. An example was Public 

Health Administration, where many of the Organization^ important activities were 

omitted from the very simplified account contained in the document under discussion. 

He cited the example not as a criticism, but to illustrate the difficulty of includ-

ing everything in such a document. 

He noted that the Secretariat's document followed the same sequence of subjects 

as the financial statement on page XX of the Proposed Programme and Budget Estimates 

but did not correspond with the sequence in the body of the volume. It would be 

helpful if all three could be co-ordinated. 

Dr LAYTON congratulated the Director-General and the staff and agreed with 

Dr Evans on the difficulty of their task. He also, however, agreed with the 

Chairman and with Dr Turbott that although the document contained useful information 

it was not entirely the document that had been hoped for. If it was to be regarded 

as a first attempt, which could be improved， he would be reluctant to see it incorpor-

ated in the report to the Executive Board. He hoped that a future modified version 

would more nearly achieve the desired objective• As a member of the Standing Committee 

on Administration and Finance, he did not agree with Dr Evang that finance was of 

secondary importance• 



Professor AUJALEU said that the Standing Committee should welcome the document 

as an excellent start• It was extremely interesting and though it was not entirely 

what had been asked for, it could undoubtedly be improved by the addition of figures 

on the lines indicated by Dr Turbott to show how funds were to be used in the various 

fields of activity under each particular heading. There would no doubt be comments 

on a number of details, but he was in favour of including the document in the 

Executive Board
1

 s report. 

With regard to presentation, it would be more convenient, both for the purpose 

of discussion and for those who were not entirely familiar with procedure at the 

Executive Board and the Assembly, if the document followed the same order of 

presentation as that followed in the draft programme and budget of the Organization. 

v-

Professor ZDANOV said that the document was useful to the Standing Committee 

because it gave an idea of the Organization's activities. It was, however, a first 

and incomplete effort, for it simply listed the various diseases and health problems 

with which the Organization was concerned as part of its concern with the health of 

the whole world• 

In his opinion such a document should include two main considerations. The 

first was priorities in the implementation of programmes. With such a wide variety 

of activities, it was essential to know which problems merited priority. Malaria 

and smallpox were at present considered the most important problems, but there were 

other problems and perhaps the time had come to review the whole question. He 

suggested, theref,ore, that when preparing a similar document for the following year, 
the Secretariat should include the question of priorities in the solution of problems. 



Requirements changed over the years and problems which ten years earlier required, 

priority might no longer merit it at the present time. Moreover in some of the 

programmes financed by other organizations, financial aid was being reduced because 

the programmes were becoming less important. Questions such as organization of 

public health services and water supplies were becoming as important as malaria and 

smallpox. 

In the second place, he would like to see more emphasis•in the document on 

administrative and financial aspects, with an indication of the extent to which activi-

ties could be financed. It would then be possible to see at the same time what were 

the problems needing priority and what were the possibilities for implementing them, 

Mr SIEGEL said that the Di re с tor-General greatly appreciated the generous 

comments made during the discussion and particularly the helpful and constructive 

suggestions by the Chairman and other speakers. It was obvious that the document 

could be improved and in the light of the discussion he was confident that a more 

satisfactory paper would be presented the following year• 

In connexion with Dr Evang
!

s remark that the document was complementary to other 

available material, he believed that the document, together with the new summary-

tables in the draft programme' and budget and the information in Appendix 2 to 

document EBJ5/af/wp/5, provided all the information required. 

In connexion with the desirability of presenting data in such a way as to give 

an overall picture of each subject, he drew attention to document EB35/wp/2 on 

the Organization's activities and programme in cholera for I962-I966, which had 

been prepared as a result of a request by the Standing Committee during the thirty-third 



session of the Executive Beard that as a first step the Director-General should 

provide a comprehensive presentation on cholera for consideration by the Board at 

its thirty-fifth session. 

With regard to the question of incorporating document EB35/af/wp/5 in the 

Standing Committee's report, it was for the Standing Committee to decide if the 

document was of use to the Board and to Member governments, or whether the cost of 

printing was not warranted. 

The CHAIRMAN invited the Standing Committee to decide whether or not the document 

should be included in its report to the Executive Board with a recommendation that it 

should be transmitted to the World Health Assembly. 

Dr EVANG moved that the document should be included in the Standing Committee's 

report to the Executive Board. The Board itself could then decide whether it wished 

to transmit it to the Assembly. 

Dr KAREPA-SMART seconded the proposal. 

Dr ALAN asked what would be the cost of printing the document. The Board might 

find it useful to examine the document and he would therefore favour Dr Evang
1

 s 

suggestion that it be transmitted to the Board, which could decide whether the 

document should be annexed to its own report. 

Professor AUJALEU said that he was in favour of including the document in the 

Standing Committee's report, on the understanding that it would be accompanied by 七he 

main comments made during the discussion. 

Mr SIEGEL pointed out that the minutos of the Standing Committee
1

 s meetings would 

be available and the Rapporteurs would include a summary of the comments in their report 

The Standing Committee could also draw the Board
1

 s attention to the question of includ-

ing the document in the Board
1

 s final report. 



• Ч. •• 

The cost would not be a serious factor in transmitting the document to the 

Executive Board The real element of cost would arise in the printing in the various 

languages of the Official Records of the 3D:)cu.’d's thirty-fifth session. At a rough 

estimate printing in the Organization* s official languages would cost about $ 1500. 

The CHAIRMAN, in the absence of opposition, assumed that the Standing Committee 

wished to include document EB35/AF/WP/3 in its report to the Executive Board. 

It was so agreed. 

Dr LAYTON asked that the estimate for printing costs given by the Assistant 

Director-General should also be brought to the Executive Board's attention as a factor 

to be taken into account in making its decision. 

Mr SIEGEL said he was sure that the Rapporteurs' working group would agree to 

that action; the preliminary estimate would be further scrutinized and revised if 

necessary. 

The CHAIRMAN said that a decision was required on two further working papers, 

documents EB35/AF/WP/4 and EB35/AF/WP/5. He invited attention to the first of these 

documents, which contained a classification and computation of the estimates for 1966 

following the pattern of previous years. 

Mr SIEGEL said that he had little to add to his introduction at the previous 

meeting. Similar information was provided for the Standing Committee each year and 

it was customary to include it in the Standing Committee's report so that it was 

available to all Member governments. 



The CHAIRMAN^ in the absence of comment, asked if the Standing Committee agreed 

to include the document in its report. 

It was so agreed. 

The CHAIRMAN invited attention to document EB35/AF/V/P/5
3
 on the form of 

presentation and main features of the proposed programme and budget estimates for 

1966. 

Mr SIEGEL said that the i n f o r m a t i o n given in document EB55/AF/WP/5 was of a type 

customarily made available to the Standing Committee; its content and, in particular, 

the summary table included in Appendix 2, should be of considerable value for arriving 

at a clear understanding of the proposed budget. In the past the similar working 

paper had been included in the Standing Committee's report to the Executive Board. 

Dr LAYTON, assuming that the Voluntary Fund for Health Promotion was covered by 

the summary table in Appendix 2, considered that that fact should be brought out more 

clearly, more especially as there was no guarantee that contributions to the Voluntary 

Fund would be forthcoming in an amount to cover the activities proposed under it. The 

treponamatoses was a case in point where the estimates had gone up sharply and he was 

doubtful whether the regular budget would substantiate such an increase. 



Mr SIEGEL， Assistant Director-General, confirmed that the figures given in the 

table in question included the Voluntary Fund for Health Promotion. An appropriate 

footnote might be added, specifying all the funds that were covered. 

Dr LAYTON said he would be satisfied with that action. 

It was agreed that document EB35/AF/WP/5 should be included in the Standing 

Committee's report to the Executive Board» 

Programme Activities (Official Records No. 1)8, pp. 2^-49 and 59-83) (continued) 

4.11 Editorial and Reference Services 

Mr SIEGEL, Assistant Director-General, said that no provision was being made 

for increase in respect to staff of the Division of Editorial and Reference Services 

other than amounts to cover increased obligatory statutory costs. 

Professor AUJALEU, referring to section 斗。ll.O, noted that an amount of U3$ 8000 

was provided for production of material to promote sales of publications. Perhaps 

the Standing Committee could be given the figures for sales revenue so as to be able 

to assess the effect of the publicity work. 

Dr HOWARD-JONES, Director, Editorial and Reference Services, said that revenue 

from sales of the Organization
1

s publications was at a level of approximately US$ 150 000 

per annum. 

Dr TURBOTT, Chairman of the Executive Board, asked whether sales revenue had 

increased since promotion work had first been undertaken, as that was obviously the point 

Professor Aujaleu wanted to have elucidated. He thought that it was still too early 

to be concerned about returns from the expenditure in question- Experience in his own 



country suggested that the promotion material was beginning to be known and probably the 

response to the publicity work now being undertaken would be more positive in the future. 

Dr HOWARD-JONES said it was a difficult matter to assess .with any degree of 

accuracy the returns from sales promotion work； the major expenditure involved was for 

the printing of catalogues and prospectuses. 

Mr SIEGEL thought it might be useful for the Secretariat to submit an information 

paper, indicating income from sales of publications over the past three or four years; 

those figures would serve to indicate changes in the volume of sales. The Standing 

Committee might wish to incorporate those figures in its report to the Executive Board. 

Professor AUJALEU agreed on the value of such data, which should be supplemented 

by an indication of the amounts spent on sales promotion for each year concerned. 

Mr SIEGEL said that under the same section increased provision in the amount of 

$ 82 200 had been made to cover: (1) rising printing costs in 1966 estimated at 

$ 25 100; (2) increases in the number of copies of publications required estimated 

at $ 19 500； and (3) the costs of printing the eighth revision of the Manual of the 

International Classification, of Diseases, Injuries and Causes of Death estimated at 

us$ 37 600; 

Dr KAREFA-SMART asked whether the Director-General had considered the question 

whether the Organization's volume of printing was beginriiñg to approach the limits 

which would make it feasible and economic for WHO to set up its own printing establish-

ment. With the introduction of greatly improved modern methods of printing, there was 

a critical point where it became less economic to have printing done outside. 



EB55/AP/Min/5 
page l4 

Dr HOWARD-JONES said that probably it would be possible when the Organization 

moved to the new headquarters building to reproduce certain publications by photo-

.:•. i 

offset processes; however, the majority of publications would have to continue to be 

produced by conventional printing methods. It was unlikely that a printing establish-

ment v/ithin the Organization employing international personnel would prove less costly 

than printing done in the town. 

Mr. SIEGEL added that provision had been made for the installation of offset 

printing equipment in the new building which would enable the Organization itself to 

handle certain limited types of printing. He toe was doubtful whether the stage would 

be reached for some time to come where a complete printing establishment would be 

warranted. The matter would be kept under consideration. 

The CHAIRMAN availed himself of the opportunity to congratulate the Director-

General and the staff concerned on the excellent quality of the Organization
1

 s 

technical and other publications, which were regarded in his, country as the best 

reference material available. 

4.12 Programme Co-ordination 

Mr SIEGEL said that no changes were envisaged under the section. 

4.13 Programme Formulation and Evaluation 

Mr SIEGEL said that provision was made under the section for one additional post 

of administrative assistant, required to cope with the unit's increased workload; 

there were no other changes. 



4,14 Supply 

Mr SIEGEL said that provision was made in 1966 for a junior purchasing officer 

and an additional clerk, in view of the increasing workload of the Office of Supply. 

Professor ZDANOV observed that the Office already had an establishment of twenty-

four posts and wished to be assured that the two additional posts were in fact needed. 

Mr SIEGEL pointed out that as the activities of the Organization increased, the 

burden of work in carrying out its purchase and supply functions also became heavier; 

hence the need for additional staff, 

4-. 15 Data Processing 

Mr SIEGEL said that provision was made under the section in the 1966 regular 

budget to continue the posts of two ъ-erks, previously financed from the Special 

Account for Medical Research. The two posts in question were included among the 

twenty-one posts that had been discussed on the previous day. 

Provision was also included for the rental during the latter half of 1966 

of an electronic data computer which was now on order. The decision to place that 

order had been based on a lengthy feasibility study carried out by the management 

staff to determine whether the Organization had reached a stage where the use of an 

electronic data computer would be warranted and, secondly, to determine which type 

would be best suited to the Organization* s needs. Immediate applications, as he had 

explained at the previous meeting, would include certain work being done by the Office 

of Research Co-ordination Planning and the Division of Health Statistics, as well as 

work connected with a number of the Organization's administrative and financial 

functions. 



The feasibility study had shown that the computer would be utilized for approxi-

mately eighty-six per cent, of one full-time shift for work now envisaged, which 

demonstrated conclusively that its use was fully warranted, and it would not be long, 

he was sure, before its full-time use would be needed. The other international 

organizations in Geneva had been informed of WH〇，s action and had been invited, if 

they desired, to make use of the electronic computer from mid-1966, when it was 

expected to be installed and available in the new building. 

Provision had also been made for appropriate staff needed to operate the 

computer. In that connexion, it must be recognized that there would be some overlap 

during the transitional period of the change-over from the conventional punched-card 

equipment now in use. The staff provided for included six analytical and programming 

officers, three computer operators and five punching and verifying operators, making 

fourteen additional posts in all. 

Professor AUJALEU assumed that the expenditure for the provision of the computer 

would come out of the funds earmarked for equipment of the new headquarters building. 

If not, he would like to know under what section of the budget the expenditure would 

be met and whether it had already been approved. 

Mr SIEGEL explained that there was no question of purchasing a computer; the 

plan was to rent one. The provisions made under Headquarters Equipment related to 

structural arrangements required for appropriate installation of the computer, such 

as special air-conditioning and humidifying equipment. Provision to cover the 

half-year rental in the amount of $ 50 000 was made under Common Services (Official 

Records, No. 1^8, pp. 55 and 93-95). 



Dr EVANG presumed that apart from the overlap during the,change-over period,. 

some part of the punch-card system would also be retained at the present stage. 

No mention had been made of servicing the computer. He understood that permanent 

standby servicing staff were required. Was IBM going to maintain a service station 

in Geneva? 

Mr SIEGEL said that was a relevant point in so far as effective installation 

and operation was concerned. The Organization had been assured by the company 

which was to supply the computer that adequate standby equipment would be available 

in the Geneva area by the time the computer was installed. The Secretariat was 

negotiating with a firm that had ordered a similar computer in order that they could 

institute an arrangement for mutual standby equipment in case of breakdown. Under 

the rental contract the supplying firm was required to provide servicing. 

斗•16 Interpretation 

Mr SIEGEL said it would be noted that there was no change under the section 

in 1966. 

In answer to a point raised by Dr ALAN, he explained that provision for 

interpreter posts was included in the estimates for the various meetings to be 

serviced; accordingly, the costs were not included in the total estimates for 

Programme Activities and the relevant figures were shown in parenthesis in the 

detailed schedules to make that point olear. 

The CHAIRMAN availed himself of the opportunity to pay a tribute to the 

excellent work done by the Organization's interpreters• 



Regional Offices (Official Records No. 1^8, pages 50 and 8)) 

Composite Statement of Functions and Responsibilities 

The CHAIRMAN proposed deferring consideration of the section until the 

programme and budget estimates for the individual regions were taken up• 

Rotational Administration and Finance Staff 

Mr SIEGEL recalled that for a number of years past provision had been made for 

rotational administration and finance staff; no change was envisaged in 1966. 

Dr LAYTON thought the practice was an interesting and constructive one ； some 

further information on its working might be of interest to the Standing Committee. 

In section 8.2, he noted that provision was made under duty travel for atten-

dance at various United Nations meetings, including the Technical Assistance Board. 

Similar provision was made under section 8.4^2 and he would like some explanation 

for the apparent duplication. 

The CHAIRMAN said that Dr Layton
r

s second point would be taken up under 

consideration of section 8.2. 

Mr SIEGEL said that, as would be seen from the detailed schedule (Official 

Records No. 1^8
#
 page 83) provision was made for seven posts under Rotational 

Administration and Finance Staff. The underlying idea was to enable the staff 

members occupying those posts to rotate as between the different regional offices 



and at the same time to enable them to spend approximately one year at headquarters 

for refresher briefing in regard to the methods and procedures followed by WHO in its 

administration and finance operations• Normally, each staff member spent three to 

five years in one regional office - probably averaging four years - and thereafter 

was assigned for approximately one year to headquarters in Geneva before being posted 

to another region. 

Expert Committees (Official Records No. 1)8, pages 50 and 8牡） 

The CHAIRMAN noted that the substance of the item had already been discussed. 

“ ‘ - • • ‘ ** • • • • • • •. . • . . . . . 

Other Statutory Staff Costs (Official Records No. 138, pages 50 and 96) 

Mr SIEGEL direo-t>ed attention to document EB)5/AF/wp/6, where on page 9 it was 

stated that the estimates under the section had been based on staff entitlements in 

accordance with the Staff Regulations and Rules of the Organization, and computed on 

the basis of the actual entitlements of the incumbents of filled posts. In the case 

of vacant and new posts, computation had been on the basis of averages determined in 

the light of experience, as explained in document EB35/ap/wp/4. The required 

increase was in the amount of $ 98$ 8o4. 

Professor AUJALEU, while recognizing that the increase in question was obligatory 

nevertheless' felt that the Executive Board should be given seme explanation of the 

sharp rise in those costs; the estimate for 1966 had risen by forty per cent, as 

compared with 1964. 



Mr SIEGEL said the Secretariat would certainly be glad to amplify the explanation 

given in document EB35/ap/wp/6 by submitting detailed information to the Rapporteurs
 1 

working group. At that juncture he would point out that the increase was partly due 

to the fact that in 1964 the figures shown represented the closest estimated costs 

for staff actually in service during that year, while for 1965 and 1 9 6 6 the estimates 

were for staff planned to be on duty. The increase between 1 9 6 斗 and 1965 and 1965 and 

1 9 6 6 related in large part to increases in staff provided for under the normal budge-

tary increase. 

Part 工工工：Administrative Services (Official Records No. 1)8， pages 51-55 and 86-92) 

8.1 Office of the Director-General 

Mr SIEGEL said that the 1 9 6 6 budgetary provisions for the Office of the 

Director-General remained unchanged. 

8.2 Office of the Assistant Director-General 

Mr SIEGEL said that there was no increase in the 1 9 6 6 budgetary provisions for 

the Office of the Assistant Director-General. He would take that opportunity, 

however, of referring the Committee to Appendix 5 of document ЕВ35/Z^/wp/6 which 

contained a report, in tabular form, of the workload handled by the administrative 

and financial services of the Organization. Figures given therein relating to the 

volume of work over several years showed that there had in fact been a considerable 

percentage increase between 1 9 6 1 and 1964. Professor Zdanov had asked why two posts 



had been added to the Office of Supply: there had been an increase in the workload 

for line items of supply and equipment purchased between the years 1961 and 1964 of 

91.22 per c e n t” as would be seen from item 4 of Part 2 of Appendix 5, The Standing 

Committee had in the past found the workload report useful and had incorporated it 

in its draft report. In reply to Dr Layton, who had asked about duty travel, 

Mr Siegel said that there was provision for the attendance of the assistant to the 

Assistant Director-General at meetings of the Technical Assistance Board• There 

was also provision for the Finance and Accounts Section as there was a sub-committee 

of the Technical Assistance Board which dealt with financial matters, particularly 

those pertaining to currency management, at which the Organization was represented 

by a specialist in the subject when possible. 

8.3 Administrative Management and Personnel 

Mr SIEGEL said that the 1966 budgetary estimates for the Division of 

Administrative Management and Personnel showed no changes. 

8.4 Budget and Finance 

Mr SIEGEL said that no budgetary increase had been provided for 1966 in the 

Division of Budget and Finance, apart from the normal statutory increments. 

8.5 Legal Office 

* ‘ - ’ ' ‘..•《• • •, к•供..^ • 

Mr SIEGEL said that there were no changes in the 1966 budgetary provisions for 

the Legal Office. 



8.6 Internal Audit_ 

Mr SIEGEL said that there was no change in the 1966 budgetary provisions for 

personnel, consultants or duty travel in the Internal Audit Section. 

Dr LAYTON asked why the substantial sum of $ l6 000 had been allotted for the 

duty travel of such a relatively small unit as Internal Audit. 

Mr SIEGEL explained that one of the duties of the internal auditors was to carry 

out an internal audit of all the regional offices, which meant that the auditors were 

in travel status for a considerable part of the time. 

8.7 Public Information 

Mr SIEGEL said that there was no change in the 1966 budgetary provisions for 

the Division of Public Information, so far as staff or duty travel were concerned, 

but there was an increased provision of $ 88OO to cover the rising costs of various 

public information supplies and materials. 

8.8 External Relations 

Mr SIEGEL said that there was no change in the I966 budgetary provisions for 

personnel or duty travel in the Office of External Relations. 

8.9 Liaison Office with the United Nations (New York) 

Mr SIEGEL pointed out that not only was there no increase in the 1966 budgetary 

provisions for the Liaison Office with the United Nations in New York, but there were 

in fact decreases of $ 1000 for duty travel and $ 2500 for temporary staff. 



Common Services 

Referring the Committee to paragraph 8.10.1 of document ЕВ)5/лр/да/б， 

Mr SIEGEL said that there was a net decrease of $ 52 001 in the 1966 budgetary 

provisions for common services. In drawing up the estimates for 1966 the Secretariat 

had taken account of the fact that the Organization would be moving into its new 

headquarters building• The Committee would recall that at its meeting the previous 

year it had considered a recommendation by the Director-General for an increase in 

staff during the last few months of 1965, most of whom would be concerned with the 

servicing of the new headquarters building. To a certain extent the costs thus 

incurred would be offset in 1966， as the Organization would no longer have to pay 

for its occupancy of the Palais des Nations. 

Professor AUJALEU said that he presumed that the 10) supplementary posts 

provided for under the 1965 budget would only be filled towards the end of the year. 

Д considerable saving would thus be effected and in any event the full complement of 

the Organization^ staff, as established for I966, would not be required beforehand. 

Dr LAYTON said that, on page 9) of Official Records No. 1)8， it would be seen 

that provision was made for seven posts under the somewhat curious heading of 

"Fitting of movable partitions"• Was it intended that this should be a continuing 

operation? 

Referring to page 94 of the budget volume, Dr ALAN asked why，although the number 

of posts had not risen, there had been an increase of over forty per cent, in the 

budgetary provisions for common services for 1966 as compared with • 



In reply to Professor Aujaleu and Dr Alan, Mr SIEGEL explained that it was 

planned to fill the additional ninety-seven posts provided for under the 1965 budget 

during the latter part of the year. The cost estimates for those additional posts 

had therefore been calculated on an average basis of three months' employment only, 

and the figure appearing in the 1965 column reflected that fact. That was also 

the reason for the substantial increase in the 1966 column, because the same posts 

for 1966 had been calculated on a twelve months
 1

 basis. 

With regard to Dr Layton's question about the section entitled "Fitting of movable 

partitions", the Secretariat had estimated that there would be some continual deploy-

ment of staff and office space, involving moving of equipment, machines and furniture. 

Also the new headquarters building was being fully equipped with movable partitions, 

which would facilitate any changes in office space assignments which might arise. 

The Organization had had some experience of the cost of changing partitions in the 

Palais des Nations and that was one of the reasons why the new building was being 

equipped with movable partitions. The staff would also discharge from trucks and 

store goods received, load trucks for bulk dispatches of goods to regional offices, 

clean paths and roads of snow, and serve as reserve manpower to reinforce other 

services as required. Whether or "not experience would demonstrate the need to 

employ permanently seven full-time men to do the job remained to be seen, but what 

was before the Committee was the Secretariat's best estimate based on calculations 

which took account of the total space available and the personnel involved. 



9. Other Statutory Staff Costs 

The CHAIRMAN stated that the Committee had already dealt with section 9 in 

conjunction with section 7• 

Part IV; Other Purposes (Official Records No. 138, page 55) 

10. Headquarters Building Fund 

Professor AUJALEU asked whether the Organization would start to repay the loan 

it had received in 1966, or later• 

Mr SIEGEL explained that when the financing plan was revised to take account of 

the increased costs of the building it included the provision that the Organization 

would find an additional $ 2 ООО 000 from its own budgetary resources and the balance 

would be based on additional loans from the Swiss Confederation and the Republic and 

Canton of Geneva. The first repayment would probably take place in 1967-

Africa (Official Records No. 138, pages 101-122 and 259-294; Documents 膨 5 » / 5 

and EB35/^F/WP/6) 、 

The CH/iIIWlN invited Dr Bernard, Personal Representative of the Director-General 

(Regional Office for Africa) to introduce the section on Africa• 

Dr BERNARD said that, as would be seen from the table on page 259 of Official 

Records No. 1)8, the total budgetary provision for the African Region in 1966 

amounted to $ 11 399 990. He first wished to draw the Committee
 1

 s attention to the 

evolution in 1966, as compared with 1965, of the budgetary provisions made under the 



regular budget, on the one hand, and the Expanded Programme of Technical Assistance, 

on the other, which constituted the two main sources of the Organization's budget 

and together represented a total of $ 8 403 389 - an increase of about six per cent, 

over the 1965 budget. The number of posts foreseen under the two budgets for 1966 

was 506 as compared with 斗 9 8 in 1965, Pages 2б0-2б1 of the budget volume contained 
• • ' . • • 

the provisions for the Regional Office and it would be noticed that the number of 

posts foreseen in 1966 remained the same as in .I965, namely eighty-five• On page 262 

however, were listed the various field activities in the Region, from which it would 

be seen that there was a planned increase of eighteen posts in 1966, from 278 to 296. 

That increase was partially offset by a decrease in the Technical Assistance alloca-

tion. On page 263 there was a table relating to regional advisers, in which an 

increase of six posts for 1966 was indicated, from forty-nine to fifty-five. Four 

of the posts were for regional advisers and two for clerk-stenographers• The table 

on page 264， dealing with WHO representatives, showed that the situation in 1966 

would remain unchanged by comparison with 1965： there would be thirty posts, fifteen 

for doctors and fifteen for secretaries. Pages 265-292 gave country schedules for 

the various territories in the African Region• The Committee
1

s attention should be 

directed to pages 295 and 29斗，which contained a résumé of inter-country programmes 

to which the Regional Committee had, at its fourteenth session, attached great 

importance. Members would notice that greater emphasis was placed upon inter-country 

programmes under the regular budget. If account were taken of the balance between 

the regular budget and the Technical Assistance budget, such programmes could be 

estimated as representing eight per cent, of the total budget; if a comparison was 

being made in relation to the regular budget alone, then the ratio would be fifteen 

per cent. 



The above were some of the figures which he wished to bring to the notice of 

the Committee for its information• Their attention should also be drawn to /innex 

which dealt with the Voluntary Fund for Health Promotion, and Annex 4, which listed 

the so-called additional projects, and the projects falling within Category 工工 of 

the Expanded Programme of Technical Assistance. Twenty-eight countries and 

territories in the African Region were dealt with therein to an estimated total of 

$ 1 815 666, which would give some idea of the extent of the activities which it 

would be desirable to undertake if the necessary resources were available. 

As far as the substance of the Regional Office
f

s programme of action was 

concerned, the table on page 262 of Official Records No. 1)8， together with certain 

of the working papers submitted to the Committee, gave a broad outline of its 

perspectives• The Regional Office had three main sectors of action: 

1. Communicable diseases. The most important, for the African Region, was 

malaria followed by tuberculosis and the various bacterial, parasitical and virus 

diseases. Communicable diseases would continue to receive priority in the Region 

for many years to come. 

2 . Public health administration. It was absolutely essential to develop basic 

health services in Africa if the necessary services for fighting against communicable 

diseases were also to be developed. The Organization was reorienting its activities 

towards national health planning, and interest had been expressed both by the . 

Regional Office and by governments in the Region in having country public health 

advisers assigned by WHO, who could ensure both the integration of the different 

projects at the national level and also the most efficient administration of WHO 

country programmes as a whole• 



3 . Education and training, and the nursing programme - which comprised mostly 

training activities - together with the very large training element of most of the 

projects falling under other headings. Greater emphasis was placed on the fellow-

ships programme; and it might be noted, in illustration of that trend, that in 

1964 about 340 fellowships had been granted as compared with 167 in the preceding 

year • 

Other major fields of activity in the I966 programme and budget proposals were 

maternal and child health, environmental health and nutrition. 

The Regional Office endeavoured to ensure the greatest possible efficiency 

in its programme with the resources at its disposal. It did so, first, by seeking 

to integrate as many activities as possible into one project. For instance, in 

the field of communicable diseases, yaws control was being integrated with leprosy 

control and smallpox vaccination. Secondly， it endeavoured to extend the sphere 

of action of a given project to several neighbouring countries, thus encompassing a 

determined epidemiological area, as was the case with the onchocerciasis project 

planned jointly for Ghana, Togo and Upper Volta, and the anti-tsetse-fly project 

being envisaged for Cameroon and Chad. Increasing stress was also being laid upon 

the inter-country approach in education and training， as would be seen from the 

budgetary provisions for 1966 relating to inter-country projects. In 1966 budget 

provision was made for four inter-country consultants in nutrition who would be placed 

at strategic points throughout the Region and could each serve several countries-. 

It was considered that such a plan was both an economic and an efficient means of 

covering such a vast continent• 



The Regional Office considered it essential to take account of any other 

possible sources of funds for the financing of health programmes in the African 

Region. Every effort was being made to promote such financial assistance from both 

bilateral and multilateral agencies in such fields as water supply, communicable 

disease control and education and training. Further, it was to be expected that, 

through co-ordination with other agencies, WHO could extend the scope of its own 

projects. To give but one example, a project was currently being established 

jointly by WHO and FAO for human and animal trypanosomiasis control in certain 

regions of Africa, which would, it was hoped, also have the support of the United 

Nations Special Fund. 

Those were the general trends for the African Region in the light of which its 

budget had been drawn up and might now be considered. 

Professor ZDfxNGV said that the remarks he would make applied equally to all 

regions. As would be seen from the table on page 259 of Official Records No. 1)8, 

there had been a marked reduction in the Technical Assistance budgetary allocations, 

and particularly in the extra-budgetary allocations. If he were not mistaken, the 

mention in the table "Other Extra-budgetary Funds" really meant UNICEF. If, 

therefore, the figures for UNICEF were considered, it would be seen that there 

was a decrease from $ 1 986 000 in 1965 to $ 1 116 000 in 1966 - in other words, 

almost fifty per cent. It was a disturbing fact because the regular budget 

certainly could not cover such a brusque reduction. 



Не therefore wished to know, first， why there were such decreases in the funds 

allocated to Africa and particularly where UNICEF was concerned. Did it mean 

that the programme had been completed,, or was it because 1Ш1СЕР. was. nov/ refusing 

to participate in WHO'S activities, although the two organizations had hitherto 

co-operated closely? Secondly, to what was the decrease due? It was admittedly 

not so much as that for the Expanded Programme of Technical Assistance, which was 

constantly decreasing but in a less striking manner. 

Dr BERNARD said that the reduction in the 1966 budgetary provision of the 

Expanded Programme of Technical Assistance should not be taken as indicative of an 

overall tendency. Л comparison between the years 1964, 1965 and 1966 showed that 

the provisions varied from year to year but only to a slight degree. Funds fore-

seen under the Expanded Programme of Technical Assistance depended upon governments 

and their national co-ordinating authorities, which together drew up proposals for 

technical assistance and submitted them to the Technical Assistance Board. It was 

following the establishment of the programme at the national level that the figures 

in question were reached and, although they might vary from year to year, they did 

not indicatè any.tendency to increase or decrease substantially. 

As far as UNICEF was concerned, it should be emphasized that the sum of 

$ 1 116 000, foreseen for 1966, was an estimation of what UNICEF would probably 

contribute to joint WHo/иЖСЕР projects. The budgetary cycles of UNICEF and WHO 

were different and the final allocation of its., funds was made by UNICEF at a later 

date. The amount of $ 1 116 000 had been reached on the basis of the available 

information; it would undoubtedly be increased once the UNICEF programme for 1966 

was approved, as had been the case in 1965 and 1964. 



Professor ZDANOV said that he was not entirely satisfied, with that explanation. 

If the figures given for 1966 did not present a clear enough picture, then those 

for the two preceding years should be consulted, from which it would be seen that 

there too there had been a decrease in the allocations. He therefore wished to 

ask what was the cause of the systematic reduction in the UNICEF allocation. 

Could it be explained by the fact that UNICEF had already completed its programmes 

or did it not wish to continue to collaborate on such a broad scale with the World 

Health Organization? 

Dr BERNARD said that it was possible that, as the cverall allocation for 

"Other Extra-budgetary Funds" was itself only a relatively small sum, the addition 

or elimination of just one programme could make a marked difference. 

Professor Zdanov's attention should be directed to the tables on the pages following 

page 259 of the budget document, where it would be seen that while certain sums 

against "Other Extra.-budgetary Funds" were marked with an asterisk (signifying 

"allocated by the UNICEF Executive Board"), others were not. It was extremely 

difficult at that stage to indicate with absolute precision what would be the sums 

allocated and used by UNICEF during 1 ^ 5 . It was however possible for 1964, where 

the total appeared to be considerably higher. 

The meeting rose at 12.20 p.m. 


