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ANNEX :5 

REPORt' OF THE SUB-COMMr'!'rEE ON PROGRAMME AND BUDGE.1r 

1 INTRODUCTION 

The Sub-Committee on Programme and Budget, composed of representatives from 
Australia, France, Korea, Laos, the Netherlands, Portugal and the United states \ 
of America, held three meetings on 26, 27 and 29 September 1958 under the chair
manship of Dr. H.E. Downes. It discussed the following agenda: 

(i) Review of the regular programme and budget for 1959 in the 
light of present budgetary adjustments and consideration of 
amendments proposed by Member Governments 

(1i) Proposed regular programme and budget estimates for 1960 

(iii) SUpplementary list of projects 

(iv) TechnicaJ. Assistance programme 

Representatives of the following countries also attended some of the 
meetings-: China, Federation of Mal8\Ya, 'Oh1 ted Kingdom and Viet Nam. 

2 DISCUSSION 

2.1 
d 

The Sub-Committee noted that the modifications made were the result of 
requests froIn governments and that certain adjustments had taken place in 
respect of staff turn-over and lapses in effecting replacements, delays in 
filling new posts end in the implementation of new projects. 

Decision: The Sub-Committee agreed to recommend to the Regional 
Committee that it adopt the following resolution: 

'The Regional COmmittee, 

1. NOI'ES the modifications made in the regular programme for 
1959; and 

2. REQUESI'S the Regional Director to implement the programme 
as planned. \I 
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et estimates for 1960 (WP/RC9/4 Part I, 

The attention of the Committee was drawn to the fact that Part I of the 
document contained not only the proposed programme and budget estimates for 
1960 but details of the projects which it is proposed should be financed from 
the Malaria Eradication Special Account. Due note was taken of the request 
received from the Government of Viet Nam. for assistance in a malaria eradication 
project and the fact that this had arrived after the main programme had been 
prepared. 

The Sub.Committee examined the proposed programme item by item. No comments 
were made on the programme requests from countries but when conSidering the inter
country programmes particular attention was paid to health education of the public. 
It was the feeling of the Sub -Committee that every country should have a strong 
health education component in its health programmes because an informed community 
and an informed people would result in better public-health programmes. The dangel 
of professional health education workers tending to became too academiC was, 
however, stressed. 

COnsideration was g1. ven to the ~rtance of social and occupational health 
and it was noted that this was an activity which caused many problems between the 
Department of Labour and the Department of HeaJ.th. It was suggested that WHO 
might promote a programme - a seminar on occupational health - and the importanc 
of workers in the health field taking leadership in matters connected with 
occupationaJ. and sociaJ. b'eaJ. th was stressed. 

The Secretary drew to the attention of the Sub-Committee broad priorities 
for progranme development which had been recommended at previous sessions. In 
past years he had been directed by the Regional Committee to follow priori ties 
already approved should the World HeaJ.th Assembly revise the proposed working 
budget. Reference was made to resolutions wp/RC3.R6 and wp/Rc4.R12 in which 
these priorities were listed. He felt that it might be of interest to the 
Sub-Committee to review this matter and consider whether such priorities were 
still effective or whether some new general recommendations might be formulated. 
He pointed out that it was the responsibility of the Regional Office to maintain 
a certain balance in different projects submitted by each country. If there 
was additional money to be spent the Regional Director would have to make a 
decision as to which project could be implemented, taking into consideration the 
wishes of governments, the amount of money aVailable, the priorities laid down 
by the Regional Committee and the need to maintain a balanced programme. In 
reply to the Chairman the Secretary stated that the Secretariat had given some 
thought to this matter and had prepared a draft proposal which took into consi
deration some of the earlier priOrities and new fields of activities on which 
emphasis had been placed by the 'World Health Assembly, such as environmental 
sanitation and smallpox. 

The opinion was expressed that priori ties established by the Regional 
Committee shouJ.d not alwSS's follow the ones set up by the Health Assembly but 
that these could be utilized as guidance for the Region. Tl:e suggestion was 
also made that priori ties should be reviewed by the Committee on an annual 
basis. 
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Following discussion, the Sub-Committee agreed. to recommend adoption of 
the following priori ties to the Regional Committee; it was, however, emphasized 
that the items listed were equal in priority and implementation was not based 
on the order listed. 

(a) The value of a proje~t to more than one country or to the 
Region as a Whole. 

(b) The place of a project in the long-term health plans of 
a government. 

( c) The association in· a project of more than one international 
organization. 

(d) Comprehensive assistance in strengthening national health 
administrations, both at the central and local level. 

( e) Assistance to education and training programmes. 

(f) Assistance in cS1lIPaigns against leprosy, malaria, nutritional 
diseases, smallpox, tuberculosis, venereal diseases and yaws. 

(g) Promotion and development of rural health services. 

(h) Promotion and development of vrork in the field of environmental 
sani tati. on • 

(i) Promotion and development of work in the field of vital and 
health statistics. 

Decision: The Sub-Committee agreed to recommend to the Regional 
Committee that it adopt the following resolution: 

-rhe Regional Committee, 

Having exe:mined the regular programme and budget estimates 
proposed for the Western Pacific Region in 1960 and the report of 
the SUb -Committee on Programme and Budget; 

1. CONSIDERS that the programme is well conceived and that a 
satisfactory balance has been maintained among subject headings; 

2. NarES with satisfaction the programmes proposed for imple
mentation under the Malaria Eradication Special Account; 

3. REQUESTS the Regional Director to transmit the proposals to 
the Director-General for his consideration for inclusion in his 
proposed programme for 1960, the implementation of Wich is subject 
to the necessary funds being voted by the World Health Assembly; 

4. AUTHORIZES the Regional Director to establish priori ties, if 
necessary, and that in so doing he should take into consideration 
the following: 
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(a) the value of a project to more than one country or to 
the Reg10nal as awholej 

(b) the place of the project in the long-term health plans of 
the government and the government's other intention as regards 
the particular problem; 

(c) the association in a project of more than one international 
organization; 

(d) comprehensive assistance in strengthening national health 
administrations, both at the central and local level; 

(e) assistance to education and training programmes; 

(f) assistance in campaigns against leprosy, malaria, nutritioual 
d1seases, smallpox, tuberculosis, venereal diseases and yaws; 

(g) promotion and development of rural health services; 

(h) promotion and development of work in the field of 
environmental sanitation; 

(i) promotion and development of work in the field of v1tal 
and health statistics." 

2.3 SUpplementary list of projects (wp/RC9/4 Add.l) 

The Sub-Committee examined the supplementary list of projects whiCh could 
not be included in the 1960 regular programme or in the proposed TeChnical 
Assistance estimates for 1959. At the request of the representative of the 
Netherlands, a fellowship in nursing education was added to the list. 

The Sub-Committee decided to report to the plenary session that it was 
satisfied with the liet of projects in document WP/RC9/4 Add.l. 

Decision: The Sub-Committee agreed to recommend to the Regional 
Committee that it adopt the following resolution: 

"The Regional Committee, 

Having, as part of its consideration of the proposed programme 
and budget estimates for 1960, reviewed the supplementary list of 
projects which were requested by governments but could not be 
accommodated with~n the tentative regional allocations for 1959 
and 1960; 

1. NOTES the additional request for a nursing fellowship received 
from the Government of the Netherlands; 

2. AGREES that this should be added to the supplementary list; 
and 
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3. REQUESTS the Regional Director: 
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(1) to forward this list, along with the proposed programme 
and budget, to the Director-General for submission to the 
Executive Board and World Health Assembly; 

(2) to implement as many of the projects in the supplementary 
list as possible, in accordance with priorities already 
approved." 

2.4 Technical Assistance programme (WP/RC9/4 Part II and/wP/RC9/4 Corr.l) 

The Sub-Committee examined the Technical Assistance programme country by 
country. No comments were made on the country requests. 

In reply to a question raised with regard to the approximate figure of the 
local costs for the Technical Assistance programme in the Region, the Sub-Committee 
was informed that the approximate total amount for local cost deduction in 
Category I in 1959 was some $86 000. If the WHO Technical Assistance allocation 
for the Western Pacific contended with the local costs instead of governments 
than the overall field allocation would need to be increased by some 13.6%. 

The Sub-Committee endorsed the following inter-country programme listed 
in the document: 

Seminar on Public-Health laboratory Services 
Rural Health Services Conference 
Public-Health Conference and Study Tour 

Decision: The Sub-Committee agreed to recommend to the Regional 
Committee that it adopt the following resolution: 

"The Regional Committee, 

1. NOTES the projects proposed by governments in the western Pacific 
Region for implementation under the Expanded Programme of Technical 
Assistance; and 

Considering that the following projects can best be carried out 
on an inter-country basis: 

Seminar on Public-Health Laboratory Services 
Rural Health Services Conference 
Public-Health Conference and Study Tour; 

2. REQUESTS interested Member Governments to indicate their support 
of the above inter-country projects when submitting their 1960 country 
submission to the Technical Assistance Boardj and 

3. EXPRESSES the hope that these projects will be approved by the 
Technical Assistance Board and Technical Assistance Committee." 



- 35/36 -

SUB-COMMITTEE ON PROGRAMME AND BUWET 

Agenda 

wp/RC9/15 Rev.l 
Annex .3 

AP.J:IENDIX I 

1. Review of the regular programme and budget for 1959 in the light of 
present budgetary adjustments and consideration of amendments proposed 
by Member Countries (wp/RC9/3) 

2. Proposed programme and budget estimates for 1960 - regular programme 
(WP/RC9/4 - Part I, WP/RC9/4 Add.2 and wp/RC9/P&J3/2) 

.3. Supplementary list of projects (WP/RC9/4 Add.l) 

4. Technical Assistance programme 

4.1 Modifications in 1959 Technical Assistance programme 
(WP/RC9/3 Add.l) 

4.2 Proposed programme and budget estimates for 1959 and 1960 
(WP/RC9/4 - Part II and WP/RC9/4 Corr~) 



! 
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APPENDIX II 

ANALYSIS OF PROPOSED PROG;uoo{E AND BUDGET ESTJ}1fI.TES 
REGULAR FUNDS (FIELD ACTIVITIES) 

1959 1960 
US~ US$ 

Regional Cemmittee Meeting costs (Appropriation 
8,000* section 3) .......................................... 7,800 

Regional Office costs (Appropriation section 6) . ~ ..... 332,600 340,616 

Field Activities (Appropriation section 5) 

*Excludes estimated costs to be borne 
by the Host Government 

........... - 923,000 1,036,684 

SUMMARY OF FIEID ACTIVITIES 
195 9 

Malaria ................. 
Tuberculosis ••.•••••••••• 
Venereal diseases and 

treponematoses ••••••••• 
Endemo-epidemic diseases •• 
Public-health adminis-

tration •..•••...•.•.••• 
Nursing •••••••••••••••••• 
Social and eccupational 

health •••••.•••..•••••• 
Health education of the 

public ••••••••••..••••• 
Maternal and child health~ 
Mental health •••••••••••• 
Nutrition •••••••••••••••• 
Environmental sanitation • 
Education and training 

(Regional Adviser) ••••• 
Other projects ••••••••••• 

Tetal ••••••••. 

Continuing 
Projects 
USi % 

19,795 
55,859 

105,063 
2,000 

165,584 
68,127 

5,000 

29,975 
66,933 
22,851 

85,705 

17,901 
57,340 

Z2~~~~~ 

2.14 
6.03 

11.33 
0.22 

17.86 
7.35 

0.54 

3.23 
7.22 
2.46 

9.24 

1.93 
6.19 

75.74 
=-==-

New Projects 

4,500 
28,702 

3,500 

69,150 
25,122 

7,000 

11,000 
35,150 
10,000 

8,100 
12,500 

10,200 
224J.924 ===-=== 

0.48 
3.09 

0.38 

7.46 
2.71 

0.76 

1.19 
3.79 
1.08 
0.87 
1.35 

1.10 
24.26 .==== 

Tot a 1 
US~ % 
24,295 
84,561 

105,063 
5,500 

234,734 
93,249 

12,000 

40,975 
102,083 
32 ,851 

8,100 
98,205 

2.62 
9.12 

11.33 
0.60 

25.32 
10.06 

1.30 

4.42 
11.01 
3.54 
0.87 

10.59 

17,901 1.93 
67,540 7.29 

2~Z~2~Z :~.:~~ 
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Malaria •....••.......•..• 
Tuberculosis ••••••••••••• 
Venereal diseases and 

treponematoses ••••••••• 
Endemo~epidemic diseases • 
Public-health adminis-

tration •.•••••.••••.••• 
Nursirlg ••••••• e _ ••••••••• 

Social and occupational 
health ••••••.•••..•.••• 

Health education of the 
public ••••••••••••••.•. 

Maternal and child health. 
Mental health •••••••••••• 
Nutrition •••••••••••••••• 
Environmental sanitation • 
Education and training 

. (Regional Adviser) ••••• 
Other projects ••••••••••• 

Total •••.•••• 
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SUMMARY OF FIELD ACTIVITIES 
1 9 6 0 

Continuing 
Prejects 
uSJ % 

21,968 
49,711 

96,909 
3,500 

175,286 
107,575 

23,857 
78,946 
26,000 

89.773 

18,908 
88,119 

780,552 

2.09 
4,73 

9.22 
0.33 

16.67 
10.23 

2.27 
7.51 
2.47 

8.54 

1,80 
8.38 

74.24 

New Projects 

33,100 

2,000 

100,049 
3,200 

16,200 

40,350 
6,000 

19;590 
7,000 

43,348 

270,837 

3.15 

0.19 

9.52 
0.31 

1.54 

3.84 
0.57 

1.86 
0.66 

4,12 

25.76 

Tot a 1 
US~ % 

21,968 
82,811 

96,909 
5,500 

275,335 
110,775 

16,200 

64,207 
84.946 
26,000 
19,590 
96,773 

18,908 
131,467 

2.09 
7.88 

9.22 
0.52 

26.19 
10.54 

1.54 

6.11 
8.08 
2.47 
1.86 
9.20 

1,80 
12.50 

1,051,389 100.00 
======= ===== ======= =-=== =======-= === ••• 


