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1. INTRODUCTION 

During the twenty-first session of the WHO Regional Committee for 

the Western Pacific, a brief discussion took place on the difficulties 

encountered in the smooth implementation of WHO's fellowship programme. 

It appeared that there were problems concerning the fellowship programme 

occurring both in countries sending fellows overseas and in those 

4It receiving them. 

The Committee in its resolution WPR/RC2l.R6 adopted'on 5 September 

1970 requested the Regional Director to place on the agenda of the 

twenty-second session of the Committee an item on "WHO fellowship 

programme, with particular reference to the problems of receiving and 

sending countries". 
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2. THE ADMINISTRATION OF THE FELLOWSHIP 
PROGRAMME 

Training is an integral part of all WHO activities. Where possible, 

WHO stimulates training at the national level by assistance to educational 

institutions. Fellowships are awarded to permit individuals to proceed 

to countries other than their own either to pursue a course leading to 

an academic qualification not available in the home country or to observe 

and participate in specific activities in one or more countries. 

Group activity training is undertaken either by set! courses of varying 

lengths or by participation in a seminar which is organized for the purpose 

of exchanging information on the present and future activities of a 

particular subject. These meetings may be confined to the Western Pacific 

Region or be inter-regional. The latter type is organized by WHO Headquarters. 

These varying training programmes require an intricate machinery for' 

their smooth running. Allowance must be made for man-made and natural 

difficulties in such a complicated organization. 

Because a group educational activity has a strict time-table mapped

out well in advance, from which individual deviation is impossible as the 

individual must follow the direction of the group, little difficulty has 

been encountered in connexion with seminars, conferences and group 

training schemes. It is when an individual has a fellowship specifically 

awarded to him that difficulties arise. The majority of fellowships are 

of this nature. 

3. SUMMARY OF THE PROCESS OF AWARDING A 
FELLOWSHIP 

In January of the year prior to implementation, gove.rnments are 

reminded by letter of the fellowships available for the coming year and 

completed application forms are requested. At mid-year, a further 

reminder is sent. By the end of the year prior to implementation, there 

are usually some outstanding fellowships for which application forms 

have not been received. 

/The applicants for ••• 
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The applicants for the fellowships are selected by the Member countries 

by varying procedures. The applicant completes with varying degrees of 

accuracy. the standard forms which. after endorsement by his government. 

are sent. either directly to the Regional Office or indirectly via the 

WHO Representative's office in the country concerned. 

On arrival in the Regional Office, the application form is examined 

to see if it has been completed correctly. If it is not complete. it is 

returned to the country of origin. When complete, it is sent to the 

Regional Adviser concerned with the field of study of the fellowship, 

for advice as to the suitability of the applicant, the places of study 

proposed by the applicant and by his country, and the suitability of 

the length of fellowship. 

Based on the information in the application form and the comments 

of the Regional Adviser, placement procedures begin. If the fellowship 

is for study within the Western Pacific Region, requests for placement 

are sent directly to the governments concerned. If study is to take 

place in other regions, the office writes to the Regional Office con

cerned requesting it to arrange placement. 

Placement at one institution involves only one letter to the 

government of the receiving ,country. The procedure is more complicated 

in the case of observation tours where several countries and more than 

one region may be involved. 

It has not been routine procedure in the Regional Office to inform 

the country of origin that the fellowship application has been received 

and is being processed. This has in the past been done only on an 

individual basis and usually when fellowship applications have been 

received late in the year. 

The country receiving the fellow contacts an institution or 

institutions and arranges a suitable programme. When the Regional 

Office concerned has been advised of the acceptance of the fellow and 

the details of his itinerary, it sends this information to the Regional 

Office in Manila. If placement is within the Western Pacific Region 

notice is sent from the country concerned directly to Manila. 

/When this information 
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When this information is received in the Regional Office. the country 

of origin is informed of the placement arrangements. The award of a 

fellowship for study in an academic institution involves the reception of 

only one letter and the transmission of its contents to the country of 

origin. In the case of observation fellowships. however. the procedure 

becomes complicated and information is not sent to the country of origin 

until complete information is available on the fellows' itinerary. 

Although the programmes suggested in the application forms are 

followed as much as possible. the Regional Offices and receiving 

countries may suggest alterations in a proposed programme. If the 

programme finally arranged differs from that of the original application. 

confirmation that this is acceptable must be obtained from the country 

of origin of the fellow. Until this is done, the administrative steps 

for obligating funds and issuing the letter of award to the fellow 

cannot be undertaken. 

Once it is confirmed that the programme is acceptable both to the 

country of origin and the receiving country, the letter of award and 

the travel authorization are issued, arrangements made for the purchase 

of tickets, and the fellow informed accordingly. The earlier the 

application form is received in the Regional Office, the earlier can 

the letter of award be issued. Late applications may mean that there 

is little time between the fellow being informed that his placement 

has been arranged and his departure on the fellowship. 

When a government wishes consideration to be given to the upgrading 

of a fellowship from the List of Additional Projects to the regular 

budget, an official request must be received together with the completed 

application forms. As with a regular budget fellowship, the Regional 

Adviser gives his comments regarding the proposed upgrading of the 

fellowships and this is then presented by the Education and Training 

Unit to the Programme Committee. If the proposal is endorsed by the 

Programme Committee and approved by the Regional Director, and if 
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savings are available, the fellowship is upgraded and placement 

procedures start. In the past, governments have not been automatically 

informed that the application for upgrading has been successful and a 

letter has been sent to the government only after placement has been 

arranged. 

4. DIFFICULTIES ENCOUNTERED BY WHO IN THE 
IMPLEMENTATION OF THE FELLOWSHIP PROGRAMME 

Fellowship application forms do not always give complete information 

on the educational qualifications of the applicant and the precise type 

of course or programme which is requested. This is particularly difficult 

when the request is for study outside of the Western Pacific Region. 

Another difficulty is the late receipt of application forms and the 

problems involved in arranging a programme for a fellowship at short 

notice. It is, of course, realized that governments are not always able 

to find a suitable applicant early in the year prior to the implementation 

of the fellowship and this is taken into account when late applications 

are received. 

Changes in the timing of the fellowship and countries to be visited 

once placement has been confirmed is a greater problem for the Fellowships 

Unit. This may be due to many factors such as illness of the fellow or 

4It his immediate family, or the timing of the fellowship which may clash 

with the fellow's duties in government service. 

Delays in obtaining passports and visas are another cause of a 

change in timing of the programme which, in an observation type fellow

ship, may mean rearranging itineraries in several countries. This 

involves not only WHO but also the receiving country in extra work. 

/~. MAJOR PROBLEMS ••• 
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5. MAJOR PROBLEMS ENCOUNTERED BY RECEIVING 
AND SENDING COUNTRIES 

In order to obtain a broad view of the difficulties encountered by 

countries in the Western Pacific Region, a questionnaire was sent to 

each Member government. The results are tabulated as Annex 1. The 

questionnaire was kept as uncomplicated as possible in o~der to obtain 

replies on the broad aspec;s of the scheme. 

Results of the questionnaire show that although there are some 

difficulties. these are not of such magnitude that the present system 

is unworkable. The major difficulties encountered concern the short' 

notice given to fellows regarding the confirmation of their placement 

and the time when they should depart on the fellowship. 

• 
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ANNEX 

QUESTIONNAIRE ON THE WHO FELLOWSHIP PROGRAMME 

Number of countries sent questionnaires 24 

Number of repl'ies received 19 

A. ACTION ON PART OF COUNTRY OF ORIGIN OF A FELLOW 

Is the present WHO fellowship programme considered satisfactory, 
taking into account changes that a country may request in the 
approved budget? 

YES 17 NO 2 

2. Is there a fellowship selection committee functioning? 

YES 10 NO 9 

Who are members of the committee? How are candidates chosen? 

• 
1. Senior staff of the 1. by order of Director 3 

Health Ministry 10 

How often does it meet? 

1. as necessary 
2. often 
3. regular 
4. annual 
5. no answer 

4 
1 
1 
2 
2 

2. by recommendation 
of superior 2 

3. by screening of over
seas travel 
committee 

4. no answer 
2 
2 

3. Is the WHO Representative consulted regarding the selection of 
candidates? 

YES 8 NO 11 

/4. Is there ••• 
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4. Is there an officer in the government responsible for seeing that 
applicants give sufficient and correct information in the fellowship 
application forms? 

YES 18 NO 1 

5. Are the present fellowships application forms satisfactory? 

YES 17 NO 2 

Specify suggestions for improvement: 

1. Change the person who approves 
the forms from the Ministry 
level to Department level. 

6. Is the departure of fellows once tickets are issued sometimes 
delayed by passport and visa difficulties? 

7. 

YES 10 

What notice should be given to 
prevent such difficulties? 

1. one month 
2. four months 
3. one week 
4. no answer 

5 
1 
1 
3 

NO 9 

Is the travel itinerary of the fellows made known to the fellows 
well in time for them to make arrangements for their families? 

YES 8 NO 10 NO ANSWER 1 

What minimum notice should be given? 

1. one week 1 
2. one month 7 
3. three months 1 
4. four months 1 

/8. Is information .•. 
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8. Is information on placement of fellows in overseas institutions 
communicated well in time? 

9. 

1. 

YES 9 NO 8 NO ANSWER 2 

What minimum notice should be given? 

1. one week 1 
2. one month 2 
3. two months 1 
4. three months 1 
5. four months and over 2 
6. no answer 1 

Do you publicly announce the availability of WHO fellowships? 

YES 7 NO 11 NO ANSWER 1 

How do people obtain this 
information? 

1. through the Health 
Ministry 9 

2. known in professional 
circles 1 

3. no answer 1 

B. ACTIVITIES OR ACTIONS CONCERNING 
COUNTRIES RECEIVING A FELLOW 

Are there placement difficulties of fellows? 

YES 6 

What are the difficulties? 

1. lack of adequate notice 
of the fellowship 3 

2. arranging transport 1 
3. arranging the 

accommodation (1) 
4. language (1) 
5. lack of entry 

requirements (1) 

NO 9 NO ANSWER 4 

N.B. Four countries 
that they had 
not received 
fellows as yet. 

/2. Do fellows .•. 
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2. Do fellows usually stick to the schedule of travel as arranged by WHO? 

YES 11 NO 4 NO ANSWER 4 

• 

Approximately what per 
cent. of fellows do 
not? 

3. 

1. 50% 
2. 14% 
3. 5% 

1 
1 
2 

Is illness a problem amongst fellows visiting the country? 

YES o 

Explain further. including a 
mention of arrangements made 
in such cases. 

NO 15 NO ANSWER 4 

4. Do institutions in your,country find that fellows are adequately 
prepared academically for the courses they attend? 

YES 13 NO 2 NO ANSWER 4 

5. Have fellows experienced language difficulties? 

YES 5 NO 9 NO ANSWER 5 

6. Have receiving institutions experienced language difficulties? 

YES 5 NO 9 NO ANSWER 5 

7. Does the country demand a language test prior to accepting a fellow? 

YES 3 

How is this arranged? 

1. by interview at the Embassy 
or High Commission in the 
fellow's country 2 

2. government of recipient 
country 1 

NO 12 NO ANSWER 4 

/8. Can observation ••• 
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8. Can observation tours (i.e., tours of short duration not associated 
with a set of academic course) be organized efficiently? 

YES 14 NO 1 NO ANSWER 4 

9. Which fellowships are better from the recipient country's point of 
view? 

10. 

OBSERVATION TOUR 10 ACADEMIC COURSE 6 NO ANSWER 5 

N.B. Two countries checked both 

Does the Government have an official specifically dealing with the 
reception of fellows and the organization of their fellowships? 

YES 13 NO 2 NO ANSWER 4 

11. Are there difficulties in arranging hotel accommodation at short 
notice? 

12 • 

YES 5 

What is the minimum notice required? 

1. two weeks 
2. 20 days 

·3. one month 

2 
1 
2 

NO 9 NO ANSWER 5 

Can visas for fellows to visit your country be obtained in less than 
one week at your embassies and consulates abroad? 

YES 8 NO 7 NO ANSWER 4 

What is the length of 
time requested to 
obtain a visa? 

l. two months 1 
2. one or two 

months 2 
3. three weeks 1 
4. two weeks 2 
5. no answer 1 

/13. Do you require 



WPR/RC22/5 
Annex 
page 12 

13. Do you require confirmation by the fellow of his arrival in your 
country? 

YES 13 NO 2 NO ANSWER 4 

14. Is this method of information satisfactory? 

YES 14 NO 1 NO ANSWER 4 

15. Do you arrange the detailed programme before the arrival of the 
fellow on an observation programme? 

YES 14 NO 1 NO ANSWER 4 

16. Is it possible to modify a programme once the fellow has arrived? 

YES 14 NO 1 NO ANSWER 4 

17. Do you accept a fellow who cannot speak your national language? 

YES 8 NO 7 NO ANSWER 4 

What language must he speak? 

1. English 9 
. 2. Japanese (1) 

18. Do you normally arrange to meet the fellow at the airport upon arrival? 

YES 8 NO 7 NO ANSWER 4 

19. Do you provide the fellow on an observation tour with travel facilities 
in the city? 

YES 7 NO 8 ·NO ANSWER 4 

20. Do you pay for the transport of a fellow within the country? 

YES 3 NO 12 NO ANSWER 4 

21. Do you assist the fellow to complete his WHO Travel Claim form? 

YES 4 NO 11 NO ANSWER 4 
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