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HOUSING OP STAFF OF IHE REGIONAL OFFICE POR AFRICA 

Report by the Director-General 

1. Introduction 

1.1 The Director-General reported on the housing of
4

 staff of the Regional Offic6 

for Africa to the Fifteenth World Health Assembly^ and to the Executive Board at its 
2 3 4 

thirty-first., thirty-second and~ thirty-third sessions. In his report to the 

Fifteenth World Health Assembly the Director-Gerieral outlined the total long term 

requirements for staff accommodation in the African Regional Office， while at that 

time proposing to meet only the immediate and most urgent needs and to keep the matter 

under continued study. He also stated that continued consideration would be given to 

the possible establishment of a Revolving Fund for.real estate operations. In 

connexion with this latter subject, the Fifteenth World Health Assembly in resolution 

WHA15• 15 authorized "xhe Executive Board, should it see fit，to approve on behalf cf 

the Assembly the establisiiment of such a fund", 

1.2 The present report deals with the further developments to date concerning the 

staff accommodation situation and the question of the establishment of a Revolving 

Fund for the real estate operations in the Regional Office for Africa. 

Off. Rec.. Wld Hlth Orp;,.. ,118, Annex 11. 

Off. Rec. Wld Hlth Огя., 124, Annex 12. 

Off. Rec. Wld Hlth Otr., 129, Annex 9. 

Off, Rec. Wld Hlth Org., 132. Annex 8 . . 

5 
Handbook of Resolutions and Decisions, 7th e d” p. 227. 



EB35/19 
page 2 

2 . Staff Accommodation 

2.1 The Board was informed at its thirty-third session that the c.onst rue tion of 

the building containing 18 one -bedroom apartments、and the one containing 

six mult i-bedroom apartments would be completed in May and July 1964 respectively. 

The two buildings have been completed and are being occupied by the staff， 

2.2 Following the recommendations of the Director-General and the Executive Board, 

the Seventeenth World Health Assembly in resolution appropriated an amount 

of $ 27"4 000 for the purpose of providing further staff accommodation of about 12 

apartments and the purchase of some additional land adjacent to the villas owned 

by the Organization. With specific reference to the land purchase^ obligations 

could only be incurred with the prior concurrence of the Executive Board• As the 

sales price offered， following negotiations^ was unacceptable to the Organization, 

no proposal has been made to the Board for purchase of the land and the amount of 

$ 000 foreseen for such purchase in 1964 will be part of the budget surplus for 

the year. However, bids were received and contracts awarded for the construction 

of two additional apartment buildings, one consisting of six one -bedroom units and 

the other of six multi-bedroom units, to be erected on land owned by the Organization. 

It is estimated that the costs of these constructions will not exceed the $ 220 000 

appropriated by the Seventeenth World Health Assembly for this purpose and that they 

will be completed by June 19б5« 

2.3 When the two apartment blocks now under construction are completed the 

Organization will own and manage four apartment buildings and 25 villas, the latter 

donated by the Government of France. The Organization also now rents or sub-

leases 37 villas or apartments in Brazzaville or Djoué, which are occupied by its 

staff members. Of these villas and apartments^ 22 villas located at Djoué and 

owned by the Energie Electrique are rented by the Organization at reasonable rentals
 # 

The other 15 villas and apartments are leased at much higher rentals
 e 

1

 Off. Rec. Wld Hlth Org., 135， 
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2.4 While the present constructions of apartments will greatly improve the 

housing situation of the African Regional Office staff, it will not fully meet 

the long-term requirements
#
 With the completion of the constructions in 1965 

approximately three-quarters cf the prQgràOTa...;for..staff . housing .envisaged by. the 

Director-General in his report to the Fifteenth World Health Assembly will have 

been achieved. The Director-General is not proposing at the present time any-

additional appropriations for staff housing in 1965 or 19бб
#
 He intends to 

review the position again in the middle of 1965• 

Revolving Fund for Real Estate Operations 

The Director-General has made a comprehensive study of the real estate 

management activities of the Organization in the Regional Office for Africa to 

determine the most efficient methods of operation including the possibility of 

establishing a Revolving Purid^ and as a result of this study, has reached the 

conclusion that the,real esiate.终ctlvities could best be handled as a separate 

entity of operation. 

3.2 The Director-General also considers that the most appropriate and straight-

forward method of managing such an operation would be to establish a Revolving 

Fund, to be credited with all rentals ̂  received^ and debited with all rents payable 

rvinning repairs and maintenance costs. 

3.5 The study shows that a Revolving Fund operated in this way would be self-

supporting, and produce a small surplus each year. Although the fund would not 

provide balances large enough to finance the construction of additional buildings., 

it would enable the Organization to meet the costs of the major repairs to the 

villas and apartment buildings, which will periodically become necessary. 

3•斗 Por the reasons stated in the preceding paragraphs, the Direсtor-Genera1 

recommends to the Board that a Revolving Fund for real estate operations be 

established as from 1 January 1965j and that the status of this fund be separately 

reported in the Annual Financial Report. 
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3.5 It is to be noted that with the establishment of a Revolving Fund for real 

estate operations it will be possible to use it for any similar situation arising 

elsewhere in the Organization. 

b
m
 Suggested Action by the Executive Board 

Should the Executive Board be in agreement with the recommendation of the 

Director-General., it may wish to adopt a resolution along the following lines: 

"The Executive Board, 

Having studied the report of the Director-General on the. housing of 

staff of the Regional Office for Africa； 

Noting that the Director-General believes that it would be desirable 
to handle the real estate management activities as a separate entity of 
operation; and 

Recalling the provisions of paragraph TL of resolution WHA15.15 
authorizing the Executive Board should it see fit, to approve on behalf 
of the Assembly the establishment of a Revolving Fund, 

1
#
 NOTES the report; and 

2
9
 APPROVES the establishment of a Revolving Fund for real estate 

operations 


