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PROCEDURE FOR NOMINATION OF THE REGIONAL DIRECTOR 

During the sixtieth session of the Regional Committee for the Western Pacific, a 

proposal was submitted with possible ways to improve the fairness of the process for the 

nomination of the Regional Director, taking into account best practices in WHO and other 

United Nations agencies. Members of the Committee expressed unanimous support for the 

principles of fairness and transparency in the nomination process and for a selection based 

on the merits of candidates. There also was strong support for the inclusion of an interview 

process, as well as some interest in how a code of conduct might be brought into the 

nomination process in the future. 

The background document prepared by WHO Legal Counsel lays out two cost

effective options for including an interview in future RD nomination processes. It also 

presents more information on the use of a code of conduct in the nomination process . 

The Regional Committee is asked to consider the options submitted in the paper and 

1) agree on the introduction of a cost-effective interview process that would enable all 

Member States of the Region to familiarize themselves with the candidates, and 2) decide 

what if any role a code of conduct should play in the nomination process for the Regional 

Director. 
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PROCEDURE FOR NOMINA TION OF THE REGIONAL DIRECTOR 

Report by the Legal Counsel 

1. INTRODUCTION 

The Regional Committee for the Western Pacific, at its sixtieth session, considered a 

report by the Legal Counsel on possible ways to improve the fairness of the process for the 

nomination of the Regional Director, taking into account best practices in WHO and other 

United Nations agencies. The debate that had taken place during the fifty-ninth session of the 

Committee showed that Member States were concerned both with the formal process of 

nomination as provided for in the Rules of Procedure of the Regional Committee, as well as 

with the uneven distribution of resources within the Region, which does not facilitate a level 

playing field among candidates. The Legal Counsel was requested to report his 

considerations and recommendations to the sixtieth session. 

The report submitted by the Legal Counsel contained a number of proposals. Some 

aimed at redressing differences in resources among Member States of the Region, such as the 

establishment of a fund to defray the cost of travel by candidates from low-income countries 

or a code of conduct on behaviour by Member States during the nomination process. Other 

proposals concerned the nomination process as such, for example with regard to the use of 

search committees or to the interviewing of candidates. 

Members of the Committee expressed unanimous support for the principles of fairness 

and transparency in the nomination process and for a selection based on the merits of 

candidates. They considered that a procedure for interviewing candidates and enabling them 

to present their vision and proposals to all Member States of the Region, while containing its 

cost, would contribute to a fairer and more robust nomination process. The suggestion to 

adopt a code of conduct to guide the election process also garnered some support, even 

though members of the Committee underscored the lack of precedents within the United 

Nations system. The Regional Committee eventually requested the Legal Counsel to submit 

concrete proposals for the introduction of a cost-effective interview process that would enable 

all Members of the Region to familiarize themselves with the candidates, as well as proposals 

on the possible format and content of a code of conduct. The present report addresses both 

requests in sequence. 
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The Legal Counsel proposes to base the revision of the nomination process on existing 

best practices within WHO. In this connection, it should be noted that both the Executive 

Board as well as the Regional Committees for Africa and the Americas have introduced 

interviewing the candidates as an integral part of their respective nomination processes. The 

Governing Council of International Agency for Research on Cancer has also introduced 

interviews of the candidates for the post of Director at its most recent nomination in 2008. 

Finally, the Rules of Procedure of the Regional Committee for Europe have a provision for a 

presentation by all candidates at a special meeting of Member States, but to date it has not 

been applied . 

The introduction of an interview process by the Committee will require an amendment 

to Rule 51 of the Rules of Procedure. It is recommended that the amendment remain general 

and not go into the details of the interview process in order to enable the Committee to adjust 

the modalities of the interviews (including, possibly, electronic or virtual modalities) in the 

light of experience gained without having to amend the Rules of Procedure. Following the 

examples mentioned above, the amended rule could limit itself to stating that the interview 

shall consist of a presentation by each candidate in addition to answers to questions from 

Members of the Committee. More specific details for the interview process could be included 

in a resolution of the Regional Committee, while operational and logistical details could be 

discussed by the Committee at the time of the nomination. Taking into account again 

available precedents within WHO as a possible model, the Committee may wish to consider 

• interviewing each candidate for an hour and dividing the interviews in two segments of 30 

minutes each, the first for a presentation by each candidate and the second for a question-and

answer session. To enable comparability among candidates, it is proposed that the Committee 

prescribe the topic of the presentation, for example, the candidate's vision of the future 

priorities for the Region with an analysis of current problems facing it and suggestions as to 

how those should be addressed. The order in which candidates would be interviewed should 

be decided by lot. If the Committee agrees with this approach, it may be advisable to take the 

foregoing decisions at the present session rather than closer to the next nomination. A 

proposed draft resolution is provided in Annex I to the present report. 

Members of the Committee at its sixtieth session also shared the view that the 

interview process should be as inclusive and cost-effective as possible and suggested that the 

interviews could take place either during the session of the Regional Committee at which the 
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Regional Director is to be nominated or, alternatively, at the margin of the World Health 

Assembly preceding the nomination, taking advantage of the presence of a large number of 

Member States from the Region. While both options are in principle feasible, each presents 

advantages and drawbacks. 

(a) Interviewing the candidates at the margins ofthe Health Assembly grants 

Members of the Committee time to reflect and consult before the vote and frees up 

more time for programmatic and management items during the Regional Committee. 

On the other hand, experience shows that not all Members of the Region regularly 

attend the Health Assembly while they would normally attend the sessions of the 

Regional Committee. Moreover, funding travel by candidates to and from Geneva 

may be more costly than for travel within the Region. Given the need to organize a 

full-fledged meeting with interpretation and all relevant documentation may also 

prove logistically difficult and put a strain on the limited staff from the Regional 

Office that normally attends the Health Assembly. In this connection, it may be 

impossible to hold more than one meeting at the margins of the Assembly and, should 

there be a considerable number of candidates, it would be practically difficult to 

interview all of them in a day. Should the Committee choose this option, the 

deadlines for the solicitation and receipt of candidatures will have to be shortened to 

leave enough time for the Secretariat to dispatch the notice for the meeting together 

with the curricula vitae of the candidates. The Legal Counsel also recommends that 

candidates be interviewed at a Candidates' Forum to be chaired by the incumbent 

Chairman of the Committee rather than convening a special or additional session of 

the Regional Committee, which would require complying with all relevant rules of 

procedure and decrease its flexibility. This is the approach followed in the Region of 

the Americas: nominated candidates are interviewed at a Candidates' Forum at the 

margin of the Executive Committee session preceding the session of the Conference 

which will nominate a Regional Director. A proposed text of Rule 51, amended to 

reflect this option, is provided in Annex 2 to the present report with amendments 

shown in bold. 

(b) Interviewing candidates during the session of the Regional Committee 

would solve or decrease the practical problems highlighted in the previous paragraph 

and would not require shortening the deadlines for the receipt and dispatch of 

proposals. However, it would leave Member States little time for reflection and 

further consultations between interviews and the nomination and would reduce by at 

least one day the time that the Committee could devote to the other items on its 
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agenda-a considerable percentage of the Committee's time considering the five-day 

duration of the sessions. Should the Committee opt for this option, consequently, it 

may wish to consider reducing the number of candidates to interview through a short

listing process, as described below. 

It should be noted, in this connection, that the processes for the nomination of the 

Director-General and the Regional Director for Africa, respectively, envisage a process for 

short-listing five candidates in case more than that number of candidatures are received by the 

Director-General. The short-listing process has the essential purpose of maintaining only 

those candidates enjoying a measure of support and of reducing correspondingly the number 

of candidates that should be interviewed. While the Regional Committee for Africa has not 

yet had to apply the short-listing process, the Executive Board has done so several times and 

Board members considered it a useful component of the nomination procedure. It is therefore 

proposed that the Regional Committee shortlist five candidates in case of a higher number of 

candidatures. This will enable the Committee to reduce the time to be devoted to 

interviewing nominated candidates and to focus only on those candidates which have received 

a measure of support by Members. 

In view of the foregoing, the Legal Counsel recommends a simple procedure to identifY 

those five candidates having the strongest support so that further stages can be carried out 

expeditiously, solely with respect to those identified five candidates. The Committee may 

wish to consider using the same procedure adopted by the Regional Committee for Africa. 

Thus, in order to draw up the shortlist, each representative is to vote simply for one candidate, 

and those five receiving the highest number of votes will be on the shortlist regardless of 

whether they obtain a majority of the votes. Consequently, except in the unusual situation 

where there is a tie among two or more candidates, such that there are more than five 

candidates potentially identified for inclusion on the shortlist, the procedure for establishing 

the shortlist can be accomplished on the basis of a single ballot. A proposed amended text of 

Rule 51 reflecting this option is contained in Annex 3 to the present report, with amendments 

shown in bold. 

3. CODE OF CONDUCT 

As noted by the Legal Counsel in his report to the sixtieth session of the Committee, 

there is no precedent for a code of conduct regarding internal elections within the United 
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Nations system. While many Member States have issued national codes of conduct for 

political or administrative elections, these codes tend to focus on a number of issues that are 

of little or no importance for the present report, such as the role of the media and election 

administration. The Legal Counsel has considered some national codes of conduct in the 

preparation of the present report, as well as a study conducted by the Inter-Parliamentary 

Union on codes of conduct for elections.! 

A possible code of conduct for the nomination of the Regional Director would focus on 

the procedures for arranging and facilitating meetings between candidates and Member 

States; the need for cooperation and communication among Member States throughout the 

process; and, according to the wishes of the Member States, potential funding mechanisms 

that would alleviate the financial burden of the nomination process for low-income Member 

States that are proposing candidates. 

Given these parameters, aspects of certain national codes may still be useful. Some 

existing codes contain sections addressing such issues as fair campaign practices, funding of 

candidates, and cooperation among the parties sponsoring the candidates. These sections may 

be modified to accommodate the specific goals pursued by the Committee. Accordingly, a 

code of conduct could contain, for example, the following sections: 

(a) Rule of Law 

This section would state that Member States should accept the authority of 

the Regional Committee to conduct the nomination of the Regional Director, and 

should abide by all rules governing such nomination, in particular Rule 51 of the 

Rules of Procedure of the Regional Committee as well as any relevant resolution by 

the Committee. 

(b) Responsibilities 

This section would establish that it is the responsibility of Member States 

and their candidates to observe and respect the code of conduct. Even though the code 

will be non-binding, it will express a political understanding that Member States are 

expected to honour. 

I Inter-Parliamentary Union, Codes of Conduct for Elections, 1998. 
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This section would most directly address the financial aspects of the 

campaign process, should the Member States wish to address funding explicitly 

within the code. At the sixtieth session of the Regional Committee, there was some 

discussion about the possibility of establishing a fund to subsidize travel costs of 

candidates from low-income countries, though it was not discussed whether this fund, 

if it came into existence, should be taken into account by the code. Regardless, this 

section of the code could delineate some mechanisms by which candidates from low

income Member States could receive funding to lessen the disparity in resources 

among candidates from different countries, as determined by the Member States . 

Some national codes of conduct require candidates to publicly disclose the 

sources and amounts of their campaign funding, for the sake of increasing 

transparency. Member States may wish to consider whether this would be appropriate 

in the context of the nomination of the Regional Director. 

(d) Member States and Candidates 

This section would encourage communication and cooperation among the 

candidates and the Member States during the nomination process. This section would 

urge candidates and Member States to act in good faith and ensure compliance with 

the code of conduct, bearing in mind the shared objective of promoting equality 

throughout the nomination process . 

(e) Fair Campaign Practices 

This section would most directly address the logistics of facilitating and 

setting up meetings between candidates and Member States during the nomination 

process, as well as any other issues relating to travel and access to communication. It 

would likely be important for this section to include a guarantee of non

discrimination. For example, a Member State should not be willing to facilitate a 

meeting with one candidate while refusing to provide the same access for another. 

Similarly, even Member States that have themselves proposed candidates should, 

upon request, facilitate meetings between their governmental authorities and other 

candidates. 
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4. CONCLUSIONS 

The Committee may wish to consider adopting the draft resolution contained in 

Annex 1 as well as either of the options for the interview process provided in Annex 2 and 

Annex 3, respectively. With regard to the code of conduct, it was difficult for the Legal 

Counsel to go beyond the general and tentative considerations contained in section 3 above in 

view of the limitations mentioned above. Consequently, if the Committee decides to pursue 

this option, it may wish to provide guidance and direction as to the elements that it would like 

to see included in a possible code of conduct. 
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ANNEX 1 

Having considered the report by the Legal Counsel on the procedure for nomination of 

the Regional Director; 

Wishing to improve the fairness of the process for the nomination of the Regional 

Director; 

Having considered the practice followed within the World Health Organization for the 

nomination of other elected officials; 

1. APPROVES the amendments to Rule 51 of the Rules of Procedure of the 

Regional Committee contained in Annex ... to the report by the Legal Counsel, which will 

become effective at the end of the sixty-first session of the Committee; 

2. DECIDES, with regard to the interviews of candidates for the post of 

Regional Director, that: 

The order in which candidates will be interviewed shall be drawn by lot; 

The interviews shall be limited to 60 minutes, equally divided between (i) an oral 

presentation of the candidate's vision of the future priorities for the Region with an analysis of 

current problems facing it and suggestions as to how those should be addressed; and (ii) a 

question-and-answer period; 
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ANNEX 2 

AMENDMENTS WITH INTERVIEW HELD DURING THE TIME 
OF THE WORLD HEALTH ASSEMBLY 

Rule 51 

Not less than ten months before the date fixed for the opening of a session of the 

Committee at which persons are due to be nominated as Regional Director, the Director

General shall inform each Member that he/she will receive proposals for the names of persons 

for nomination by the Committee as Regional Director. 

Any Member may propose the name of one or more persons for the post of Director, 

submitting with the proposal particulars of each person's qualifications and experience. Such 

proposals shall be sent to the Director-General, so as to reach him/ber at the Headquarters of 

the Organization at Geneva, Switzerland, not less than seven months before the date fixed for 

the opening of the session. 

The Director-General shall, not less than six months before the date fixed for the 

opening of the session of the Committee, cause copies of all proposals for nomination for the 

post of Director (with particulars of qualifications and experience) received by him/her 

within the period specified, to be sent to each Member. 

If no proposals have been received by the Director-General in time for transmission to 

• Members in accordance with this Rule, Members shall be informed accordingly not less than 

ten weeks before the opening of the session of the Committee. The Committee shall itself 

establish a list of candidates, composed of the names proposed in secret by the representatives 

present and entitled to vote. 

If the Director in office is available for re-appointment, the Director-General shall 

infonn each Member accordingly at the time he/she invites proposals for names of nominees 

for the post of Director. The name of the Director in office thus available shall automatically 

be submitted to the Committee and shall not require a proposal from any Member. 

Candidates will be interviewed by Members of tbe Committee at a Candidates' 

Forum to be held on the margins of the session of the World Health Assembly preceding 

the Regional Committee at which a Director is to be nominated. Notice of the time and 
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Annex 2 

place of the Candidates' Forum shall be sent by the Director-General to each Member 

together with the proposals received pursuant to the second paragraph of this Rule. The 

Candidates' Forum will be chaired by the Chairperson of the Committee. The interview 

shall consist of a presentation by each candidate in addition to answers to questions 

from Members. The Committee shall determine, as appropriate, modalities for the 

interviews. 

The nomination of the Director shall take place at a private meeting of the Committee. 

The Director is elected by secret ballot from among the persons proposed in accordance with 

this Rule. 

For this purpose each representative entitled to vote shall write on his/her ballot paper 

the name of a single candidate chosen from among the persons proposed. If no candidate 

obtains the majority required, the candidate who obtains the least number of votes shall be 

eliminated at each ballot. If the number of candidates is reduced to two, there shall be as 

many ballots as are necessary to secure a majority for either candidate. In the event of a tie 

between the remaining candidates after three such ballots, the whole voting procedure 

established by this paragraph shall be recommenced. 

The name of the person 50 nominated shall be submitted to the Executive Board. 

If the Director is unable to perform the functions of his or her office or if his or her 

office becomes vacant before his or her term of office is completed, the Committee shall 

nominate a person for the post of Director at its next session, provided that the other 

provisions of this Rule are met. If the other provisions of this Rule cannot be met, the 

Committee shall take a decision at its next session with a view to nominating a person and 

submitting his or her name to the Executive Board as soon as possible. 
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ANNEX 3 

AMENDMENTS WITH INTERVIEW HELD DURING THE TIME OF THE 
REGIONAL COMMITTEE MEETING 

Rule 51 

Not less than six months before the date fixed for the opening of a session of the 

Committee at which persons are due to be nominated as Regional Director, the Director

General shall inform each Member that he/she will receive proposals for the names of persons 

for nomination by the Committee as Regional Director . 

Any Member may propose the name of one or more persons for the post of Director, 

submitting with the proposal particulars of each person's qualifications and experience. Such 

proposals shall be sent to the Director-General, so as to reach him/her at the Headquarters of 

the Organization at Geneva, Switzerland, not less than twelve weeks before the date fixed for 

the opening of the session. 

The Director-General shall, not less than ten weeks before the date fixed for the 

opening of the session of the Committee, cause copies of all proposals for nomination for the 

post of Director (with particulars of qualifications and experience) received by him/her 

within the period specified, to be sent to each Member. 

If no proposals have been received by the Director-General in time for transmission to 

Members in accordance with this Rule, Members shall be informed accordingly not less than 

ten weeks before the opening of the session of the Committee. The Committee shall itself 

establish a list of candidates, composed of the names proposed in secret by the representatives 

present and entitled to vote. 

If the Director in office is available for re-appointment, the Director-General shall 

inform each Member accordingly at the time he invites proposals for names of nominees for 

the post of Director. The name of the Director in office thus available shall automatically be 

submitted to the Committee and shall not require a proposal from any Member. 

If the Director-General receives more than five proposals within the period 

specified in the second paragraph of this Rule, the Committee shall draw a short list of 

five candidates at a private meeting at the commencement of its session. For this 
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Annex 3 

purpose, the Committee shall hold a secret ballot, and the five candidates obtaining the 

highest number of votes shall make up the short list. In the event of a tie between two or 

more candidates such that there are more than five candidates identified for inclusion 

on the short list, there shall be additional ballots between the candidates receiving the tie 

votes, with those receiving the highest number of votes filling the remaining place or 

places on the short list. 

The persons proposed in accordance with the second paragraph of this Rule, or

in case of the preceding paragraph being applicable--those persons on the short list, 

shall be interviewed by the Committee as soon as possible at a private meeting. The 

interview shall consist of a presentation by each candidate in addition to answers to 

questions from Members. The Committee shall determine, as appropriate, modalities 

for the interviews. 

The nomination of the Director shall take place at a private meeting of the Committee. 

The Director is elected by secret ballot from among the persons proposed in accordance with 

this Rule. 

For this purpose each representative entitled to vote shall write on his ballot paper the 

name of a single candidate chosen from among the persons proposed. If no candidate obtains 

the majority required, the candidate who obtains the least number of votes shall be eliminated 

at each ballot. If the number of candidates is reduced to two, there shall be as many ballots as 

are necessary to secure a majority for either candidate. In the event of a tie between the 

remaining candidates after three such ballots, the whole voting procedure established by this 

paragraph shall be recommenced. 

The name of the person so nominated shall be submitted to the Executive Board. 

If the Director is unable to perform the functions of his or her office or if his or her 

office becomes vacant before his or her term of office is completed, the Committee shall 

nominate a person for the post of Director at its next session, provided that the other 

provisions of this Rule are met. If the other provisions of this Rule cannot be met, the 

Committee shall take a decision at its next session with a view to nominating a person and 

submitting his or her name to the Executive Board as soon as possible. 
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