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1. REPORT ON CASUAL INCOМЕ: STATUS OF THE ASSEMBLY SUSPISE.ACCOUNT: jtems 
3.13.5 and 3.13.6 of the Agenda (Document A20/АFL /19)' 

Mr SIEGEL, Assistant Director -General, Secretary, introduced document A20/AFL /19, 

a report on casual income and the status of the Assembly Suspense Account submitted 

to help the Committee in preparing its recommendations to the Committee on Programme 

and Budget regarding the amount of casual and other income available to be used to 

help in financing the programme and budget for 1968. 

Paragraph 2 set out the sums from various sources which made up the available 

casual income. Paragraph 3 and its sub -paragraphs contained details of the items 

which it was proposed should be financed from casual income. The position as 

regards the proposals in paragraphs 3.1, 3.2, 3.3, 3.4 and 3.5 and the total available 

casual income was summarized in paragraph 4. 

In paragraph 5 it was suggested that, in view of all the information contained 

therein, the Committee would wish to make an appropriate recommendation to the 

Committee on Programme and Budget. The Director -General was recommending that 

the amount to be reported to the Committee on Programme and Budget should be 

1 930 900. That would be described in detail in the report, as he understood 

it to be the Committees wish, as mentioned by some delegates at the previous 

meeting. The report would' accordingly show that, of the total of $ 1 930 900, 

1 801 900 related to the budget as recommended by the Director -General and proposed 
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by the Board, $ 49 000 to the extension ' in .1968 of the use of the Russian and Spanish 

languages, and $ 80 000 to WHOts participation in 1968 in the Joint Inspection Unit. 

Decision: It was agreed to report to the Committee on Programme and 

Budget on the lines indicated in paragraph 5 of document А20 /AFL/19, 

as elaborated by the Assistant Director -General. 

2, FUTURE REQUIREiТS FOR OFFICE ACCOMMODATION AT HEADQUARTERS: Item 3.15.2 
of the Agenda (continued) (Official Records No, 157, resolution EB39.R52; 
Documents A20/AFL/9 and А20 /AFL /Соnf.Doc. No.4) 

The CHAIRMAN said that the Secretary wished to add a few comments to his 

introduction to the item at an earlier meeting. 

The SECRETARY said that as a result of the discussion that had taken place 

earlier on the item, the Secretariat had prepared the following draft resolution: 

The Twentieth World Health Assembly, 

Having considered the report on the future requirements for office 

accommodation at headquarters, made by the Director -General, at the request 
of the Executive Board at its thirty -ninth session, 

1. APPROVES the construction of a fire -proof temporary building adjacent 
to the headquarters building, to meet the immediate and intermediate need 
for additional office space at a cost not exceeding US$ 400 000; 

2. AÚTHORIZES the financing of this construction by an advance from the 

Working Capital Fund and, notwithstanding the provisions of Financial 

Regulation 6.4, approved the reimbursement of this advance over a period 
of years from those sums provided in the annual budget estimates for rental 
of office accommodation; 

3. AUTHORIZES and REQUESTS the Director -General, in respect of the 
estimated long -term needs for additional office accommodation, to: 
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(a) consult with the local authorities with regard to the 

acquisition of any additional land which may be required for 

such an extension; 

(b) arrange for such architectural and engineering assistance 

as may be required to prepare a specific proposal; 

(c) present to the Executive Board, at its forty -first session 

and subsequently to the Twenty -first World Health Assembly, a 

preliminary plan for tue construction of an extension to the 

present building, together•..with preliminary estimates of its cost. 

A number of questions had been raised during the earlier discussions and he had 

answered them to the best of his ability. He was ready to provide any further 

information that might be requested. 

Mr de CONINCK (Belgium) said he would like to repeat a question that he had 

asked earlier and which was similar to one asked by the delegate of Italy: what 

was the possibility of constructing a permanent building or, if that proved impossible, 

what were the possibilities of adapting tue temporary building in the future? 

Professor AUJALEU said that the Director -General was not to be blamed for the 

situation where it was proposed to construct a temporary building immediately and 

a permanent one later on, with the present building scarcely finished, not fully. 

paid for and the exact cost not even known. Trie Health Assembly had on several 

occasions in recent years agreed to increases in staff, and obviously the new staff 

would have to be accommodated. A number of delegates found the position difficult 

to accept. But if, like the French delegation, they had opposed the increases, 

perhaps they would not now find themselves obliged to approve heavy expenses to 

accommodate staff whose recruitment they had accepted. If they searched their con- 

sciences, before complaining about the construction of new premises, they would 
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realiza that what had been voted for with enthusiasm, and sometimes without аdеqua;e 

thought, would one day appear in the form of supplementary expenses that they had 

not expected. There was nothing to be done about the present situation: the 

Director -General needed premises and he must be helped to obtain them. 

The Executive Board had discussed the problem at great length and endeavc•7red 

to ascertain, before deciding on the construction of new premises - whether t rary • or permanent - that the existing building was fully occupied and that it really was 
not possible to make better use of it. The Director -General had studied all the 

suggestions made, and by and large, he had done his best to use the present building 

to the greatest advantage. 

As regards the authorization requested for a temporary building he would bare 

no hesitation in choosing that rather than the renting of offices in town. ле 

advantages of having the staff in one area were obvious. One point, however, had 

not been made clear. It was stated that for 1967 -1968 an additional forty offices 

would have to be provided. Rearrangements in the existing building would provide 

. fourteen offices, leaving twenty -six new ones required. It was difficult to a.s- 

certain from tite information so far provided how much office space would ba required 

as a result of the decision to extend the use of the Russian and Spanish languages. 

He would like to know the number of offices involved and whether they would be 

additional to the forty offices referred to. 
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It was being proposed that a temporary building could be constructed in two 

stages or in one stage. In a single stage, seventy -two offices would be built at 

a cost of $ 25 000 less than the cost of construction in two stages of forty -twо and 

thirty offices respectively, Although the one stage operation would be more 

economical, he had some hesitation about it. The provision of the first forty -two 

offices would to a large extent meet requirements even for 1969 and 1970. Thus if 

seventy -two offices were built at once, and only twenty -six were required, there was 

a risk that the others would soon be filled up anyway. He therefore believed that 

the building should be constructed in two stages and that for the time being the 

construction of forty -two offices should be authorized to meet short -term needs. If 

developments showed that the additional thirty offices were necessary, they could be 

built in a second stage. With regard to finance he supported the Director- General's 

proposals, which seemed to be the best procedure possible. 

With regard to the new permanent building, he suggested that the Director -General, 

when carrying out his investigations, should carefully study requirements, since they 

had a tendency to increase and the Director -General could not have failed to notice 

a reluctance among Member countries to increase their contributions. The 

Director- General had been cautious in assessing requirements in staff, but his 

estimate might not be realistic in a few years' time. He also hoped that the 

Director -General would not entirely abandon the suggestions made by the Executive 

Board concerning the use of certain spaces in the present building. He had rejected 

the rearrangement of offices in the west side of the building because that would 

be too costly. What was more surprising, he had rejected the use of the area round 
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the Executive Board building, also because it would be too costly. На realized 

that that would involve very complicated rearrangements, but he would be happier 

if he could feel, at a time when Member countries were being asked for an extra effort 

for the construction of a building, that everything possible had been done to make 

the fullest possible use of the existing building. Even though it would be costly 

to adjust the Executive Board area or the west wing of the building it could not • really be more costly than new permanent premises. Moreover it would give a feeling 

of satisfaction that all the possibilities of using the existing building had been 

explored before deciding on the size of the new building. He hoped that the 

Director -General would make a second study comparing the cost of such adjustments 

with the cost of equivalent space in a new building, and it might then be possible 

to reduce the size of the new building. 

With regard to the draft resolution, the Committee should be aware that 

approval of the resolution would be a commitment to a new building. Any delegates 

who did not want a new building should say so now, because in a year or two, when 

. studies had been made and contracts arranged fir the purchase of adjoining land, it 

would not be possible to withdraw. In his opinion, the situation was inevitable 

and he would vote for the draft resolution subject to minor modifications on the 

lines he had indicated. 
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Professor VANNUGLI (Italy) said that with regard to the temporary building, 

the Health Assembly had approved the extension of certain activities which involved 

additional personnel and office accommodation for them. He agreed with the delegate 

of France that all possibilities of using the existing space should be сaгefullу 

considered and the relevant costs compared, so that the most effective and economic 

solutions could be adopted. 

IIis delegation, like others, was concerned more with the new permanent building. • 
The last page of the document contained a graph showing a growth of headquarters 

staff from 1949 to 1967 and projected to 1977 on the basis of trends during 1950 to 

1967. The growth of an organization, like the growth of a person, was not always 

uniform. Thus the graph showed a fast rate of growth at the beginning and a more 

stable rate later. The same happened with other administrations, and it was not 

always accompanied by new buildings or extensions, otherwise there would be a whole 

collection of buildings in twenty years or so. In his opinion it would be better 

to consider the matter for a little longer and see what the next two or three 

Assemblies decided. He did not really think the Committee would be committing . 

itself in approving the draft resolution, which appeared to postpone action until 

the Twenty -first Health Assembly. If it was impossible to avoid a new building, 

there were many possible solutions and the question could be examined again at the 

next Assembly, when the Director -General would be reporting on his investigations 

and consultations. 
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Dr WONÉ (Senegal) said that when the subject had been discussed earlier in 

the week he had felt that the third operative paragraph of the draft resolution 

involved an irrevocable commitment to the construction of a new building, which 

might end in a new building every ten years. He was less disposed than the delegate 

of France to resign himself to such a prospect and he could not accept that part 

of the draft resolution. In his opinion, the Organization should make every 

effort at reduction and economy and make better use of its existing premises. 

It should not - with its first and magnificent headquarters barely completed - 

embark on a new building whose repercussions were unforeseeable except that they 

would involve very heavy burdens. In his opinion such a course of action was 

unacceptable in view of all the other large and urgent calls on the Organization's 

finances. 

Mr PLEVA (Czechoslovakia) said that it was difficult to consider the con- 

struction of a new temporary building just a year after the inauguration of the new 

headquarters building. The Executive Board's discussion at its session in January 

. 1967 had been useful and to the point. Although the Secretariat had provided 

further information, it was still difficult to find any new, more convincing, 

arguments in favour of constructing the temporary building. He did not feel that 

the best use was yet being made of available accommodation in the existing building 

and, for the reasons he had advanced at the Board's January session, which he would 

not repeat, his delegation saw no need for the temporary building. His Government 

could not agree to the expenditure because it believed that the Secretariat's 

activities should be adjusted to existing conditions. In that respect he shared 
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the views expressed by the delegate of Senegal during the present and earlier dis- 

cussions. At the same time, he thought that the Director -General's estimates 

should be drawn up in such away that they did not conceal certain provisions, as, 

for example, the provision for rental of additional premises, from delegates who 

were not familiar with the situation. 

Dr OJALA.(Finland) said he had listened with concern to. the previous speakers. 

There was apparently a shortage of office space, and it was regrettable that the 

Organization should find itself in the. present situation. It would help his 

delegation to reach á decision to know how long it would take to construct á term- 

porary building. Perhaps the Secretary could indicate a timetable. 

Mr TURBАÑSКI (Poland) expressed concern that the need for new office space 

should have arisen only a year after the completion of the new headquarters. 

However, the problem would not be solved by regrets that the building had not been 

made larger. He agreed with the delegate of France in not blaming the Director - 

General or anyone else. But it was essential to draw the proper conclusions from 

the experience with the present building, which had not been very satisfactory. 

The most important conclusion was -to - avoid hasty decisions without full study of all 

the aspects and knowledge of all the. facts. It was clear, from the present and 

earlier discussions that many delegates had serious doubts, and even the Secretary 

had not been able to answer all their questions, for it was impossible to foresee 

the future. In his opinion the time was not yet ripe for a decision of the kind 

proposed in the draft resolution, though he would support the views of the delegate 
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of France if no other solution could be found. But. as regards long -term needs he 

would not support operative paragraph э of the draft resolution: it would be 

committing. the Organization to a new building without all the necessary facts 

being available. 

He was not entirely convinced by the graph of staff growth contained in 

document А20 /AFL /9, and felt that the whole question needed re- examination. The 

graph was based on staff growth since the beginning of the Organization. But • there were other factors that were important. In that respect he agreed with the 

delegate of Italy. There was much truth in the delegate of Senegal's remark that 

WHO should try to fit into its headquarters. Staff should not be allowed to 

increase without limit. The health administrations in many countries, including 

his own, would like to have more office space and better facilities for their staff. 

But that was not possible: they had to adjust themselves to conditions, and keep 

priorities and possibilities in mind. The same applied to WHO, which was in fact 

a large health administration. The Director -General should be asked to carry out 

a further study, taking into account all the proposals and suggestions made during 

the discussion, and present a new, fully justified, report to the Board and the 

Assembly at their next sessions. At the present stage, his delegation felt there 

were not sufficient facts available to support the far - reaching decision in the 

operative paragraph 3 of the draft resolution. 

Dr LISICYN (Union of Soviet Socialist Republics) said that his delegation's 

views were close to those of other speakers, particularly those of the delegates of 

France and Poland. не was concerned over a number of points. It was obvious that 
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any decisions must take into account the rate of growth of the staff, especially the 

headquarters staff. The figure of 1400 staff to be accommodated in the headquarters 

building by 1977, given in the Director -General's report, gave cause for concern 

since, if it was correct, then the construction of a new large headquarters building, 

and not merely of temporary accommodation, would have to be considered. He agreed 

with the view already expressed that the long -term requirements for staff were not 

yet sufficiently clear for any decision to be taken. The Director -General had 

taken the first steps towards determining those requirements, but further study was 

needed, and the time had not yet come for discussions with architects, contractors, 

and the Cantonal authorities. It was too early, in other words, to approve 

paragraph 3 of the draft resolution. His delegation agreed with the delegate of 

France that to build temporary accommodation would be more economical and more 

rational than to rent premises that would not belong to WHO, and it was not opposed 

in principle, therefore, to paragraphs 1 and 2 of the draft resolution. Incidentally, 

was it not a fact that provision had already been made in the 1967 budget for the 

rental of premises? 

The experience with the new headquarters building, already too small to 

accommodate the staff, should be borne in mind. A situation similar to the present 

had arisen in 1959 and 1960, when the Assembly had taken the decision to construct 

a new building without having paid sufficient attention to the rate of growth of 

the headquarters staff. If the matter had been studied more carefully at that 

time, it would probably not now be necessary to consider the need for additional 

accommodation. 
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He agreed with the delegate of Poland that future needs for staff should not 

be estimated merely on the basis of arithmetical progression, as had been done in 

the Director -General's report, but should take account also of the evolution of WHO's 

work, of possible changes in the Organization's structure and the rate of increase 

in the budget, which ought not to be so steep as in the past. 

In conclusion, his delegation considered the draft resolution before the • Committee to be premature, and could therefore not support it. In particular, 

paragraph 3 of the draft resolution should be viewed with extreme caution, since 

it would authorize the Director -General to enter into negotiations on a matter on 

which no final decision had been taken. 

Professor FE REIRA (Brazil) said that opinion seemed to be divided in the 

Committee over the draft resolution. Brazil was not one of the larger 

contributors to WHO, but nor was it one of the smallest contributors. But it was 

operative paragraph 3 of the draft resolution that he found most encouraging, for 

it showed that WHO was increasing its accommodation and that the arrangements for 

a temporary building were a step towazds something better. His point of view 

was óbviously in conflict with that of most of the delegates who had spoken; IO 

was something very different from the national health services. National 

administrations were like armies with few generals and many soldiers, but WHO 

should have only generals and no soldiers. Consequently, everything spent on the 

Assembly, the building, the Executive Board, anything used to strengthen the 

central nucleus of WHO, was equivalent to spending money on regional and other 

programmes. For WHO's action was that of a catalyst, directing, advising, 



A20 /AFIL/SR /8 
page 14 

supporting and helping its Member countries. He was not a dreamer, but he would 

be very happy to see the present building become, in future years, one of a whole 

group of buildings in which the problems of world health would be tackled. Brazil 

was an under- developed country, yet its health budget amounted to $ 70 million. 

By comparison, the money spent on ?1HO was negligible. Thus, he could see no 

justification for any restriction as to the future, other than the restrictions 

of voting according to government instructions. In his own case, his Government`s 

instruction was often only a recommendation not to increase the budget. 

Perhaps the best solution would be to vote for a temporary building, because 

temporary buildings were usually found satisfactory and became permanent. 

The CHAIRг4AN suggested that it would be useful if the Secretary answered some 

of the questions raised before the discussion proceeded further. 

The SECRETARY replied first to the delegate of Belgium concerning the 

temporary building, and to a related question put by the delegate of Italy during 

the earlier discussions. The plan for а temporary building constructed on the 

west side of the existing building, in one of the areas now used for parking, would 

not interfere with the proposed extension of the east wing. It would take about 

three months to complete the temporary building, so that if the contract were 

awarded now the building would be available by the autumn. 

In reply to the delegate of France, the decision to extend the use of the 

Russian and Spanish languages would involve, in 1968, provision for twelve new 

staff members, and between five and eight offices. 
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With regard to comments on the failure to plan the new building properly, he 

recalled that in 1958, when planning had started, IHO had had eighty -five Members 

and three Associate Members. There were now 125 Members and three Associate 

Members - an increase of forty, or nearly 45 per cent. which could not have been 

foreseen when the building had been planned. 

The building was smaller than originally planned because adjustments required 

by the local authorities had resulted in the loss of the equivalent of one floor. 

Had that not been so, the problem now before the Committee might not have arisen. 

The Director -General was no happier over the situation than were the delegates, but 

it had to be faced. The immediate needs were set out in document А20 /АFI/9. At 

the previous meeting, under another agenda item, there had been a long discussion 

on long -term planning. The present discussion on future building needs fitted 

into the long -term planning concept. Delegates had considered the problem of the 

regular budget, but had overlooked the other resources for the administration of 

which WHO was responsible. Indeed, hopes had been expressed that resources from 

the United Nations Development Programme might increase. Moreover, the Health 

Assembly and the Board had adopted numerous resolutions appealing for voluntary 

contributions from governments and from non -governmental sources, to help WHO to 

increase its assistance to governments. The graph in the document showed. not only 

staff financed by the regular budget, but also staff financed from extra- budgetary 

sources. That should be taken into account in trying to foresee the future and . 

making proper provision. 
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In his opinion, the draft resolution did not commit the Organization to the 

size of the building, The intention was that the Director-General should study the 

problem further in relation to long -term needs, take into account the advice of 

architects and engin'ers, and start negotiating with the authorities for land. It 

was essential not to delay over the land, because if it were not taken when available, 

it might be impossible to obtain. A great deal of land in the area of the headquarter's 

building had already been bought by people with the intention of building. It was 

therefore essential to make arrangements for land, so that it would be possible to 

extend the WHO building when the Health Assembly took the necessary decision to do so. 

In reply to the delegate of France, the Director -General would be glad to have 

every aspect studied, including use of the space round the library, or adding to the 

top of the building. But aesthetic considerations must be taken into account - though 

they were not mentioned in the document .- because of the Bost. All possibilities could, 

of course, be taken into account in the case of a permanent building. 

The DIRECTOR- GENERAL wished to make it clear that, if the Assembly did not wish 

a temporary building to be provided, the Secretariat would be obliged to rent 

accommodation outside the prestnt building. It was the inevitable result of the 

programme and budge .. that had been approved for 1967: accommodation had to be found 

for the employees. The only reason for the proposal for a temporay building was 

that it was believer', that it would be more economical and more efficient than torent 

accommodation outside, which would probably give rise to difficulties regarding 

contracts for renting, and would involve the expenditure of money that could never 

be retrieved. 
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It had been said that 'áú1O was growing more rapidly than the national health 

administrations. He personally had seen national health administrations at work 

in all parts of the world, and could state that, with very few exceptions, they were 

expanding far more rapidly than WHO; and that expansion was all to the good. 

Even in the developed countries, there was a need for more health personnel, and it 

was inevitable, and indeed desirable, that national health administrations should 

develop accordingly. There was an evolution in progress, and no question of 

stagnation. It was not possible to forecast the future evolution of the work of 

WHO. The graph included in document A20 /AFL /9 was an estimate based on trends iin 

WHO since the beginning of the Organization, and not merely on the past few years, 

when there had been a very rapid growth. He would say that the estimates were, in 

fact, on the conservative side, bearing in mind the resolutions of the Assembly. 

The Nineteenth World Health Assembly had approved a resolution requesting an 

intensification of work on environmental health; that would inevitably result in an 

increase in staff, and considerable work in the negotiation of details regarding 

Special Fund projects. At present, the Committee on Programme and Budget was 

discussing the quality control of pharmaceutical preparations, and had expressed the 

hope that work would be intensified in that sphere. The query had already been 

raised as to what was being done to expand work regarding the prevention of accidents 

and cardiovascular diseases, and he had had to reply that the questions were being 

studied. He had no basis for calculation, and could not foretell the future. 

He did not take the decisions: the decisions were taken by the Assembly, and he gave 

advice, to the best of his ability. 
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Expansion was not a peculiarity of WHO. The United Nations, FAO and other 

organizations were also expanding as a result of governments'. wishes to increase work 

in the field of economic and social development. 

Geneva was a small canton and there were very few vacant lots of land available. 

If delegates wanted any expansion in the future - even ten years from now • they 

should consider the available space around tine WHO building now. To do so in three 

or four years' time would be too late. He was not asking the Assembly to take any 

decision in a rush, but requesting that he be given some authority to negotiate on 

certain aspects of great importance for any future development. 

Mr TU ВAÑSКI (Poland) said that of course the Director -General was quite correct - 

national health administrations were in fact growing faster than WHO. He had not 

intended in his previous remarks to infer the contrary, but to say that the office 

facilities at the disposal of national health administrations were not always adequate. 

He had prepared the following text to replace paragraph З of the draft resolution 

before the Committee: 

REQUESTS the Director- General to conduct a further study, taking into 

account the various remarks and suggestions, made in the discussion on this item, 

particularly those concerning the needs and perspectives of staff growth, and 
to provide to the Executive Board and the next Health Assembly a full picture 

and full justification if a new building is to be created. 
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However, he suggested that it might be combined with the amendment already 

proposed by the delegation of Senegal. 

The CHAIRMAN said that further discussion would be deferred for a short time 

to allow the text of the various amendments to be distributed. 

5. DRAFТ SECOND REPORT OF THE COMMI'i °1 �Е (Document А20 /AFL /23 ) 

Decision: The draft second report of the Committee was adopted. 

4. DRAr'1' THIRD REPORT OF THE СОМmIТТEB (Document А20 /АFL /24) 

Decision: The draft third report of the Committee was adopted. 

5. DRAFT FIRST REPORT OF THE СОММIттЕЕ TO THE СОMMIт1�_.ON PROGRAMМЕ АND-BUDGEт 
(Document А20/AFL/26) 

Decision: The draft first report of the Committee to the Committee on. 
Programme and Budget was adopted. 

6. FUTURE ВЕQUТР,ЕјVТЕNТЅ FOR OFFICE ACCOMMODATION AT HEADQUARTERS: Item 3.15.2 
of the Agenda (Official Records No. 157, resolution RR39.R52; Documents 
А20 /AFL /9, А20 /AFL /Conf.Doc. No.4, 10 and 11) (resumed) 

Professor AUJALEU (France) said that the various delegations that had proposed 

amendments to the draft resolution before the Committee had agreed on a joint 

amendment, and he requested that there be no further discussion on the amendments 

proposed previously until the text of the new joint amendment had been distributed. 
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Mr 100GWATER (Netherlands) had been impressed by the logic of the statement 

made by the delegate of France, but did not agree that other delegations should 

have followed the example of France in voting against the budget in the past. It 

was clear that, so long as the Assembly approved the budget proposals, it would have 

to provide the Director -General with the necessary office space, and his delegation 

fully agreed that it would be better to erect a temporary building than to rent 

extra office accommodation. 

In planning the temporary building, however, care should be taken not to make 

the same mistake as had been made in planning the main WHO building. The estimated 

cost for a temporary building containing seventy -two offices worked out at about 

US$ 5500 per office; in view of the cost involved, he assumed that the quality 

would be such that the building would last for at least ten or even twenty years. 

If that were so, he suggested planning a temporary building larger than that proposed, 

not necessarily constructing the whole building at once. The construction of a 

temporary building containing seventy -two offices would mean that in one or two 

years' time the Assembly would be forced to take a decision regarding a permanent 

addition to the main building, since, according to document X20 /AFL /9, it was expected . 

that the staff would increase by 400 and the need for offices by 250 in the next ten 

years. It was clear that, eventually, it would be necessary to build a permanent 

addition to the main building, but the procedure he proposed would provide extra 

"breathing space "; as the Director -General had said, it was not possible to foretell 

the future, and in another five or six years' time it might be possible to have a 

clearer view of the situation. 

It might be advisable to buy the necessary land as soon as possible, and he fully 

agreed with the delegate of France that every effort should be made to use all 

available space in the present building. 
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Mr TARCICI (Yemen) said that the efficiency of WHO's work, the financial aspect, 

and the extension of the main building in the future all argued in favour of the 

proposal to construct a temporary building. Regarding the last -named consideration - 

the extension of the main building - he stressed the necessity of planning on a long- 

term basis, for it was not difficult to foresee that international activities would 

be greatly developed and that the staff would increase correspondingly in future years. 

Moreover, it was clear that quite a long time would be required to construct the • proposed extension to the building, taking into consideration the various studies 
required and the budgetary procedures involved. 

Regarding the temporary building, he wished to stress the importance of the 

aesthetic aspect: every precaution should be taken to ensure that the beauty of the 

splendid new building was in no way impaired. Special attention should at least be 

paid to the exterior of the temporary building. There was, of course, the financial 

aspect, but he was sure that modern architectural methods would provide a solution. 

The SECRETARY, in rеnly to the question raised by the delegate of the Netherlands, 

said that the problef. of making the temporary building larger than as envisaged in 

document А20 /AFL /9 ti;as two -fold: the plot of land required, and the aesthetic aspect. 

The building was to be constructed of prefabricated concrete, and was to.be fireproof 

(in the latter соnn.ex cn, he reminded delegates of the temporary ILO building, which 

had been completely destroyed by fire). Aesthetic considerations - stressed by the 

delegate of Yemen - would limit the height of the building. It was planned to have 

trees and use various other means to ensure that the temporary building did not 

impair the beauty of the main building. The construction, would be such that it would 

last for more than ten years -- perhaps twenty, if necessary - for the use of either WHO 

or of other international organizations in the area. It should be remembered that, 
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if the plans for the permanent extension to the main building were postponed for four 

to five years, it would be at least seven - possibly nine - years before it gas ready 

for occupation. The Secretariat felt that it was not advisable to wait for four to 

five years, that it was most desirable that steps be taken soon regarding the 

acquisition of land, and that some concept be developed regarding the permanent 

extension so that a report might be submitted to the Executive Board and the Health 

Assembly. 

Professor SIGUR70NNSON (Iceland) said that the explanations given by the 

Director - General and by the Secretary had clarified most of the points he had intended 

to raise. 

It was of course disappointing to learn that so soon after the completion of the 

building there was a considerable shortage of office space. From document A20 /AFL/9 

it was clear that some measures had to be taken to find more office space to meet the 

immediate needs. After studying the various possibilities set out in that document, 

he shared the opinion expressed by the delegate of France and other previous speakers 

that it was better to construct a temporary building than to rent offices, especially • 
as the Secretary had assured the Committee that the construction of such a building 

could be completed within a few months. It was clear that the temporary building, 

containing only seventy -two offices, would only meet the requirements for a few years 

ahead, and steps should therefore be taken to explore the possibilities regarding a 

permanent extension to meet future needs. There seems to be no alternative but to 

take some such steps as were outlined in paragraph 3 of the proposed draft resolution; 

the decision would have to be taken sooner or later, and since experience had shown 

that preparations took such a long time it would not seem advisable to postpone the 

decision. 
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Dr AL -WAHВI (Iraq) said that it was generally agreed that the growth of the 

Organization had to continue. One had to be realistic and admit that an increase in 

staff was therefore inevitable - though, of course, that increase should be moderate 

and not go beyond reasonable limits. The membership of WHO had increased rapidly, 

and all the Members requested services; moreover, the various resolutions and 

decisions adopted by the Assembly, especially during the past four years, had obliged 

the Secretariat to increase its staff - and, indeed, certain resolutions already • adopted by the present Assembly would call for a further increase. 
It was clear that more office space was needed, and that problem had to be tackled 

as soon as possible, since the process of planning was long. But he had been worried by 

paragraph 3 of the draft resolution before the Committee, which, as the delegate of 

France had said, seemed to amount to a, commitment; in his view, studies had to be 

continued, but without any commitment. 

He agreed with the delegate of France that there were possibilities of using 

certain "dead space" in the present building, and all available space should be used 

to the utmost possibility. But there was no doubt that temporary accommodation 

would also be required. 

He was sure that the joint amendment that was being prepared would meet with the 

approval of the Committee. 

Dr МАНNЕКl (Denmark) stressed the importance of the Organization's avoiding the 

situation that had arisen in Denmark, where reluctance to build had resulted in more 

and more office space being rented, so that the various offices were widely dispersed 

and a large expenditure was involved. 
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Member States had expressed their confidence in the administration of WHO, and 

should see to it that the Secretariat had adequate working conditions. His 

delegation was in favour of the proposal for a temporary building and, in view of the 

time involved, considered that it should be built in one stage. 

Regarding the permanent extension to the building, his delegation was in general 

in favour of proceeding with the matter, and shared the view expressed by the delegate 

of the Netherlands regarding the need to acquire land soon. 

Mr QUINTON (United Kingdom of Great Britain and Northern Ireland) appreciated 

the valuable remarks made by the delegate of France, and sympathized with the view 

that, while space was available, staff would always be found to fill it. Nevertheless, 

he was of the opinion that the building work should be done in one stage, and not in 

two, in view of the saving of $ 25 000 that would result. 

He hoped that the amendment to the draft resolution would include authorization 

for the Director -General to consult the local authorities regarding the acquisition 

of land; it might in fact prove to be a false economy not to provide that authorization. 

The meeting rose at 12.25 p.m. 


