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1. ORGANIZATIONAL STUDIES B Y THE EIECUTIVE BOARD s Item 3.7 of the Agenda (continued) 

Organizational Study on Methods of Planning and Execution of Projects: Item ‘ 
3.7»2 of the Agenda (continued) 

D r SYM/Ш，Rapporteur^ submitted the following draft resolution for the -

Board
1

 s consideration: ， •• 

The Executive Board, 

Having considered the resolution of the Fifteenth World Health Assembly 
on the organizational study on- methods of planning and execution of projects， 

REQUESTS the Director-General to prepare a preliminary report on this 
subject for the consideration of the Executive Board at its thirty-first 
session^ 

INVITES member g of the Executive Board who -wish to make comments and 
suggestions for inclusion in the Director-General

1

 s report to do so b y 
1 November 1962; and � 

3 . RECOMMENDS that the Executive Board at its thirty-first session 
consider the desirability o£ establishing an ad hoc comraittee to 
continue the study in the light of the Board's discussion. 

Decision: The draft resolution was adopted (see resolution EB30
#
R19)

# 

DATE AND PLACE OF THE THIRTY-FIRST SESSION OF THE EXECUTIVE BOAJRD: 

Item 5#2 of the Agenda (Resolution E B 2 8 . R 2 ^ Document EB30/21) 

The CHAIRM/U^ after drawing attention to the relevant documentation^ invited 

the representative of the Director-General to introduce the item, 

Mr SIEGEIi，Assistant Director-General^ introducing the Director—Generalas 

report (document ЕВЗО/21), said that the Board would m s h to consider under the 

item the date and place of its thirty-first session，the dates on which its 

Standing Coirmiittee on Administration and Finance should meet in advance of that 

session^ and also whether it wished to invite those members of the Board who were 

not members of the Standing Comnittee to attend its meetings if they so desired. 



The last question arose out of the provision in resolution EB28.R24 that the 

Director-General should report at the current session on his review of the 

situation in the light of experience at the twenty-ninth session. 

The Director-General
5

s repeat, in paragraph 2, recalled the circumstances 

that had led to that arrangement; and in paragraph 3 recorded the lengths of the 

various sessions affected. It w a
3
 not possible to draw any firm conclusions as 

to the effect on the length of the session of the attendance of additional members 

at the Standing Committee, because of the wide variation in the number and 

complexity of agenda items other than the proposed programme and budget. 

The increased cost to the Organization for the attendance of additional 

Board, members, if all fourteen should attend, would be a maximum total of 

$ 2254 for a period of seven days, (paragraph 4). “ 

The Director-General was proposing that the Board's thirty-first session 

should be' held in Geneva and the alternative dates he suggested were: for the 

Standing Committee on Administration and Finance - Monday, 7 January, or Tuesday, 

8 January 1963； and for the Executive Board - Monday, 1斗 January, or Tuesday, 

15 January 1963. 

D r
 WATT said that, from a personal standpoint, he would prefer meetings to 

begin on the Tuesday. 

Professor AUJALEU suggested that "it would be advisable to maintain the 

practice of offering to those Board members who were not members of the Standing 

Committee the opportunity to attend its meetings; otherwise, there would be a 

kind of discrimination among Board members。 

Dr WATT supported Professor Aujaleu
!

s suggestion. 



D r NABUtSI supported both the suggestions that had been made. To begin on 

the Tuesday would allow Board members to exaiTiine the el o cument a ti ón during the 

preceding weekend* 

The CHAIRM/iN, notiiig that there were no objections to the proposals， 

submitted the following draft resolution for the Board
1

s consideration: 

The Executive Board 

1 . DECIDES to hold its thirty-first session in the Palais des Nations, 

Geneva，commencing on Tuesday，15 January 19635 

2. DECIDES that its Standing Coiranittee on Acbiinistration and Finance 

shall meet i n the same place, commencing on Tuesday, 8 January 1963^ 

and 

3* INVITES those members of the Board w h o are not members of the 

Standing Committee，and who may wish to do so，to attend the meetings 

0 1 this committee for the purpose of following its deliberations. 

Decision; The draft resolution was adopted (see resolution EB30«R20)• 

3 . HEADQUARTERS BUIIDING: Item 6.3 of the Agenda 

Reports of^ the Standing Committee on Headquarters Accommodation (Documents 
EB 30/13-16 

Progress Report of the Director-General (Document EB30/7) 

The CHAIRMAN suggested that the two sub-items should be considered together. 

After drawing attention to the relevant documentation, he invited the representative 

of the Director-General .to introduce the item. 

1

 Reproduced in Annex 6 to Off. Rec, Uld Hlth Org, 120 



Mr SIEGEL, Assistant Director-General, stated that the Board had before it 

the reports of the Standing Committee on Headquarters Accommodation on its third, 

fourth, fifth and sixth sessions (documents EBJO/l，-16), together with the 

Director-General *s progress report (document EBJO/7)^ to which was annexed for 

the Board
f

 s information the report he had. submitted to the Fifteenth World Health 

Assembly., summarizing developments in regard to headquarters accommoda七ion since 

the twenty-ninth session of the Board. 

As members of the Board were aware
9
 the excavation work for the new building 

had been started and the foundation stone ceremony had taken place shortly before 

the closure of the Health Assembly. He had no further information to submit at 

the present stage. The Chairman of the Standing Committee on Headquarters 

Accommodation would, he was sure， be happy to furnish any further details the 

Board might wish to have. 

Professor AUJALEU, Chairman of the Standing Committee on Headquarters 

Accommodation, said that the reports before the Board accurately reflected the 

work done by the Standing Committee. Owing to the death of the architect, 

Mr Tschumi^ the Standing Committee had had to meet more often and had had more 

onerous responsibilities than had been originally foreseen. In point of fact it 

had suddenly been called upon to advise the Director-General on a substitute for 

the architect. Although feeling that that responsibility went somewhat beyond 

its terms of reference, the Standing Committee had nevertheless recognized that 

the essential consideration was that the work on the building should not be 

delayed and that, accordingly, it should give the Dire ct or -General its full 

support in taking the necessary decisions. 
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Several possibilities had been open as regarded the allocation of 

architectural responsibility for the work, as listed in document EB^O/l^^ 

section The Standing Committee had opted for the arrangement whereby a 

contract similar to that of the original architect would be signed with another 

architect who would assume full responsibility for the project. The actual 

choice had fallen on Mr Bonnard as being the person best qualified to execute 

the project as conceived, whereas an independent successor might have had ideas 

running counter to the plans already drawn up. 

Secondly, the Standing Committee had had some difficulty in regard to the 

award of contracts for the supply and installation of lifts. As a result of a 

kind of de facto monopoly^ it was difficult for foreign firms to work in that 

sphere in Switzerland and consequently only two tenders had been submitted for 

that section of the work. The Standing Committee had regretted the lack of 

competition but had finally concurred in the decision to accept the lower offer 

made. 

Some difficulty had also arisen regarding the contract for electrical and 

telephone installations
 #
 In that connexion, the Standing Committee had approved 

the interpretation according to which the lo於est acceptable tenders could be made 

up by adding together partial tenders from different firms，and had approved the 

award of contracts to^three firms. 

In regard to the contract for heating, ventilation and air conditioning, the 

consulting engineers had found themselves unable to recommend the acceptance of 

the lowest tender, since the firm concerned had insufficient experience to under-

take an installation of the magnitude involved. Moreover., the firm in question, 

recognizing that deficiency^ had withdrawn its tender. The award had therefore 

gone to the next lowest offer. 



The tenders submitted for the sanitary installations had been found to be 

manifestly too high and it had therefore been decided to issue a new invitation 

to tender
#
 He understood that the new offers coming in were substantially lower 

and the decision had thus turned out to the benefit of the Organization. 

In considering the question of gifts for the "building, the Standing 

Committee, feeling the responsibility was somewhat great and the competence in 

that sphere of its members relatively limited, had decided that it would be 

advisable to consult with an artistic committee^ which would give it help in 

guiding donors in the choice of their gifts and making a selection among the 

gifts offered. 

The Standing Committee had not taken up the question of finance
 #
 That 

matter would have to be gone into some time soon. Everyone was aware that prices 

had gone up substantially in Switzerland since the original estimate had been 

established and consequently there would probably be need to review that estimate 

to see whether adjustments were required. For the time being, however^ the 

Standing Committee had deemed it better to keep to the ceilings fixed so that the 

architect and contractors would be obliged to keep their prices more or less 

within the limits « 

Lastly^ he. paid a tribute to the Secretariat members concerned in the 

negotiations on the new building. They had admirably prepared work that was 

somewhat outside their normal functions and shown their concern for the financial 

interests of the Organization. 

The CHAIRMAN said he was sure that the Board would like to thank the members 

of the Standing Committee^ and its Chairman in particular^ for the way in which 

they were discharging their onerous responsibilities. 
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Noting that there were no coinments on the matter, he submitted the following 

draft resolutions for the Board's.consideration: 

The Executive Board， 

Having considered the' reports which were adopted b y the Standing 

Commi.ttee on Headquarters Accommodation at its third, fourth, fifth 

and sixth sessions, 

- N O T E S ' those reports with satisfaction. 

The Executive Board, 

Having considered the progress report of the Director-General 

on headquarters accommodation^ 

1 , NOTES the report^ • 

2. REQUESTS the Director-General to report further to the Board at its 

thirty-first session。 

tlecisibr-� The draft resolutions were adopted (see resolutions EB30.R21 and 
'EB30,,R22),, 

L, DECISIOKS OF THE ITrllTSD NATIONS, SPECIALIZED AGENCIES AND THE IUTERNATICmL 
ATOMIC ЕШСЖГ AGEííCY AFFECTING VJHO' S ACTIVITIES: Item 7.1 of the Agenda 

Lecentralization of United Rations activities : Item 7.1.1 of the ,1gende (Resolution 

E 3 2 9 = R 4 5 í ~ D o c u m e n t EE30/19"") 

The CHAIRMAï^ after drawing attention to the relevant documentation, invited 

the representative of the Director-General to introduce the item. 

D r DOROLtS, Deputy Director-General, stated that the report before the Board 

(document EB30/19 ) was siibmitted in pursuance of resolution EB29.R46. An attempt 

•was made in the report to describe the work of the regional economic commissions 

of the United Nations in the economic and social fields and to show how their 

role had evolved in the field of development planning to the point where they 

had acquired operational responsibilities. 

1
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Bearing in mind the constitutional differences, it might be said that the 

regional economic commissions now had. a planning and operational role in the 

economic and social spheres somewhat similar, mutatis mutandis, to that of WHO'S 

regional organizations. Starting with a role in international trade and economic 

matters, the regional commissions had gradually been given more and more 

responsibilities not only in the economic but also in the social field, and the 

sphere of co-operation with WHO had. correspondingly broadened. 

In paragraph 4 of the report, the Director-General had tried to indicate 

various methods of collaboration that might lead to more fruitful results. 

Professor AUJALEU asked whether the possibilities set out by the Director-

General were to be discussed by the Board before being put into operation; if so, 

he would like to make a few remarks. 

The DEPUTY DIRECTOR-GENERAL explained that some of the methods were already 

being applied in certain cases, where it was possible without too many complications 

for the Organization, e.g. the appointing of WHO representatives in the host country 

of the commissions to collaborate closely with them at their headquarters. However^ 

no final decision had been taken in the matter and the Director-General would 

welcome any guidance the Board might care to give at the current session. The 

Board would no doubt like to have a further report at the next session. 

Professor AUJALEU said his fears had been somewhat dissipated by the Deputy 

Director-General's explanations. He had been somewhat concerned at the idea of 

having permanent representatives to the commissions, but he now understood that it 

was a matter of appointing temporary representatives for a specific period^ after 

which those officials would revert to other duties. That was the main point he 

had wanted to stress. 



The remaining suggestions appeared quite reasonable; in any case, they should 

be studied with a view to determining which were the most effective for the purpose. 

Mr LIVERAN, alternate to Dr Synian, assumed it was not the intention to examine 

in detail all that was implied in putting into practice the as yet incomplete scheme 

for using the regional economic commissions as the focal point for economic and 

social planning• It v/ould however be useful to look at some of the aspects as they 

affected WHO at the present preliminary stage. 

The underlying idea of the decentralization plan in question was to achieve the 

best utilization of resources and avoid waste and duplication by concentration of 

effort. To achieve tliat objective, it could be asked whether the framework chosen 

w a s in fact appropriate. The entire globe was not covered by the existing regional 

economic commissions: the question therefore arose how the areas not covered were 

to be dealt with. The intention obviously was not to ignore such areas. Indeed, 

that particular problem had been before the General Assembly when it adopted 

resolution 1709 (XVI) and the wording of the resolution took into account the fact 

that a method other than that of utilizing the regional economic commissions might 

be more appropriate. WHO might therefore bear that point in mind in Its own studies 

of the matter. While it was not for WHO to fill lacunae existing through no fault 

of its own, at the same time it could not close its eyes to a problem that had a 

bearing on its own activities. 

W h a t , in fact, was the Organization at present attempting in the context of co-

ordination with the regional economic commissions? It would seem that the suggested 

methods (last paragraph of document EB30/19), apart from methods (i) and (iii)， 

did not relate exclusively to co-ordination with the regional economic commissions. 



Method (i) could only be put into operation where a commission headquarters 

existed and it obviously presupposed co-operation between the commissions and 

WHO; method (iii) might be relevant if it were assumed that planning missions 

were sent out as a result of the planning activities of the commissions in 

executing the overall United Nations scheme,, At first sight, the other methods 

suggested seemed to have no direct connexion cither with the General Assembly 

resolution or the regional economic commissions. He would assume that WHO was 

aware of that point• In regard to method (iv) ̂  the essential need for bringing 

in the regional economic commissions when encouraging ministers of health to 

create health planning units might be difficult to envisage. The existing 

liaison between WHO and planning departments in health administrations was closer 

than could be achieved in conjunction with yet another organization. The same 

was true of method (v)• 

It would therefore appear from a cursory study that the methods suggested 

would not automatically bring WHO more closely into the common task. His remarks 

should not be interpreted as in any way critical • They did however lead to the 

salutary realization that co-ordination was not the answer to every problem. An 

examination of the validity of the United Nations approach in the particular 

matter under consideration would show that it was not a perfect one from the 

standpoint of WHO. And therefore it would be perfectly appropriate to decido 

that WH〇 should not try to carry out its own activities in the strait jacket of 

that particular type of decentralization and с о-ordinat i on• 

If his analysis was correct^ he hoped the result of the studies to be under-

taken by WHO would endorse it. The responsibility would then lie with the 

proposers of the decentralization plan to review the question. 
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The DIRECTOR-GENERAL thanked the members of the Board for their interesting, 

comments. The analysis made by Mr Liveran was useful in showing that the 

co-ordination methods suggested in his report were not exclusively applicable to 

the regional economic commissions。 Co-ordination with those commissions, in 

whatever form it was maintained, did not change in any way WHO' s co-operation and 

collaboration with countries and with other organizations. 

In regard to the first suggested method^ he would inform the Board that the 

Ш〇 representatives in Addis Ababa, Bangkok and Santiago, Chile, were undertaking 

collaboration with the commissions established there as part of their overall 

duties. In the case of the Economic Commission for Europe., the function was 

carried out mainly through WHO headquarters staffs Certain difficulties arose 

from the fact that the boundaries of the regional economic commissions did not 

always coincide with those of the WHO regions. The idea was to maintain close 

contact with the commissions in order to ensure that health was not overlooked 

in any economic and social development planning they might undertake
# 

The second suggested method related particularly to the technical situation 

in the Americas, where the Economic Commission for Latin America had established 

training programmes in development planning and was sending joint advisory groups, 

in conjunction with the Organization of American States and the 工 n t e r - A m e r i c a n 

Development Bank, to assist govorrmients in formulating their development plans. 

WHO and other specialized agencies concerned had been associated as appropriate 

in that work. It was essential that WHO should be aware of all missions sent 

out by the different institutions and organizations to assist in national planning^ 

in order that the health aspect should be duly taken into account. The fourth 

and fifth methods related to the regional economic commissions only in cases 

where those bodies were involved; such methods were, in fact； part of WHO
1

 s day-

to-day work with Member countries• 



Co-ordination with the régional:economic commissions, he could reassure 

I4r Liveran，. was only one part of IJHO's work in that sphere^ it did not replace 

regular co-ordination at the country, regional office, and world level. 

The C H A I R M N noted that Professor Aujaleu and Mr Liveran were satisfied 

with the explanations given. 

In the absence of further comments
5
 he submitted the following draft 

resolution for the Board's consideration: 

The Executive Board, 

Recalling the Executive Board resolution EB2?.R.々5j 

Having considered the report on decentralization of the United 
Nations activities, 

1« NOTES the reportj 

2. CONSIDERS that the Organization should take all possible steps to 
ensure that the health aspects of national development are taken into 
a c c o _ b y Member States and b y the international sources of assistance 
available to them^ 

3. REQUESTS the Director-General to continue to study methods of 
collaboration with the regional economic commissions of the United 
Nations on the lines he has indicated in his report^ 

REQUESTS the Director-General to report on developments to the 
.Executive Board at its thirty-first session. 

Decision: The draft resolution was adopted (see resolution EB30.R23). 

Report of the Ad Hoc Committee of Eight established under Resolution 851 (XXXII) 

of the Economic and Social Council： Item 7.1.2.of the Agenda (Document ЕВЗО/2Д) 

- ' .,.••‘ • • 
The СНАШШ invited the representative of the Dire с tor—General to introduce 

the item. 
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Mr SIEGEL^ Assistant Director-General, recalled that the Board, in 

resolution 丑：629。只斗7- had concurred in the hope expressed by the members of the 

Administrative Committee on Co-ordination that the ACC would be afforded an 

opportunity to express views on the findings of the Ad Hoc Committee of Eight 

established under Economic and Social Council résolu七ion 851 (XXX工工），before those 

findings went before the Council^ and had requested the Director-General to report 

to the Board on the results of the study by the Ad Hoc Committee of Eight
u 

It would be seen from the Directors-General
T

 s report (document EBJO/24 ) that 

the report of the Ad Hoc Committee of Eight had been received in Geneva only a 

few days previously
0
 As a result, there had not been time for a translation of 

the full report and the Director-General had annexed to his report for the inform-

ation of the Board only the recommendations made by the Ad Hoc Committee of Eight 

to the Council• 

The Dire ct or -General had not had the opportunity to consider all the aspects 

of the wide range of recommendations made and was therefore unable to report 

adequately on their substance
л
 However., the Board would no doub七 wish to take 

account of a few specific points
 e
 In the first instance^ the Ad Hoc Committee of 

Eight seemed to have dealt with a wider variety of items of substance than had been 

originally foreseen^ since it had in fact covered also the subject of с о - ordinat i on 

in the field - a matter that was dealt with in a separate resolution adopted by 

the Board (resolution E B 2 9
Л
Н4 3 ) R e f e r e n c e to that résolu七ion would therefore 

also be pertinent 

工t wá¿ plain that the Administrative- Committee on Co-ordination would not be 

afforded a prior opportunity to express views on the report as it was being submitted 

directly to the Council。 Secondly., a rather cursory analysis of the recommend-

ations made seemed to indicate some inconsistencies with another decision of the 

Council on the subject of со-ordination in the fie Id
 e
 In that connexion, he 



would like to refer to a suggestion that had been made that all organizations 

participating in the Expanded Programme of Technical Assistance and the United 

Nations Special Fund should make a greater use of the Technical Assistance resident 

representatives. As would be seen from the annex to resolution EB29.R48, it had 

been specially emphasized that it was not the intention to interfere with 

negotiations of a technical nature, but only that governments and the organizations 

could associate resident representatives in negotiations when those representatives 

were in a position to help. The suggestion did not therefore constitute an 

obligation imposed on governments and organizations or a service of which they 

had to make use. 

Under its terms of reference, the Ad Hoc Committee of Eight had had to 

consider the question of the possible merging of the functions of the United 

Nations Special Fund and the Expanded Programme of Technical Assistance• The 

Board would recall that at its .twenty-ninth session it had concurred in the opinion 

expressed by the Administrative Committee on Co-ordination that such a suggestion 

might be premature and would require considerable further study. 

The Director-General would pay particular attention to developments in the 

matter at the forthcoming Council session and would report again to the Board at 

its next session. 

Professor ZHDANOV remarked that, since the Director-General had found it 

impossible to go into the substance of the matter^ it was difficult for the Board 

to take it up. First of all, it had not the necessary material a七 its disposal, 

since the decisions of the Economic and Social Council would not be available until 

July or August and the Administrative Committee on Co-ordination would not Ъе 

meeting until October 19б2. He accordingly thought it would be advisable to take 

note of the Director-General
1

 s report and defer substantive discussion on the 

matter until the next Board session. 



Mr LIVERAN, alternate to Dr Syman, agreed that, for the reasons stated by 

Professor Zhdanov and Mr Siegel, it was difficult to discuss the substance of the 

matter at the present stage. There were, however, some procedural questions that 

he would like to raise. 

Professor Zhdanov had suggested that discussion of substance be postponed 

until the January session of the Executive Board. Since, however, the subject was 

one in which other agencies were involved, it was important to consider the time-

table of those bodies. Was it foreseen that, after the comments of the Economic 

and Social Council and the Administrative Committee on Co-ordination became 

available, the United Nations General Assembly would take action on the matter at 

its next session? If that were so, then January 196^ might be too late for 

consideration of it by the Executive B o a r d . From document EBJO/2斗 it appeared 

that the Administrative Committee on Co-ordination also would be examining the 

matter rather late, and he wondered whether that Committee could not, in view of 

the importance of the question, meet before October 19б2. In that event, the 

Director-General could at least make known the Organization's views to the 

Administrative Committee on Co-ordination before the United Nations General Assembly 

discussed the matter. 

He questioned the statement that, since the Committee of Eight had submitted 

its report^directly to the Economic and Social Council, it was not possible for 
t； 

the Administrative Committee on Co-ordination to present its views on it until 

after the Economic and Social Council had met. The constitutional relationship 

between those bodies did not involve complications of that kind. He drew attention 

to paragraph 102 of document EB50/24, which contained the words : "Bearing in mind, 

that the primary aim of all these programmes is to serve the needs of recipient 

governments in as efficient a manner as possible, • . . " . 工f those words were 
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to be taken at their face value^ he would suggest that they should apply also to the 

rnethcds by which proposals were considered^ in order to make it easier for governments 

to participate in programmes designed for their benefit• 

Dr WATT agreed that it was important that the Administrative Committee on 

Co-ordination should have an opportunity of studying the report before the matter was 

discussed by the United Nations General Assembly• 

The recommendations made in the annex to document EB30/24 would undoubtedly 

affect the day-to-day operations of the Organization^ and he had been rather concerned 

at the apparent haste in the presentation of the report. Paragraph 91^ for example, 

contained the words : 

"The Committee thought it useful that the Council recommend that those 

governments having no national machinery for the co-ordination of the 

various programmes of technical co-operation should consider the establish-

ment of such machinery with any necessary assistance from the United Nations 

if so requested by the government.“ 

He pointed out that a government itself constituted the machinery for co-ordinating 

its programmes. 

He also drew attention 七о paragraph 9 5 � w h i c h read as follows 2 

"With a view to ensuring better co-ordination, at the level of the 
recipient coun.tries, of the opinions which the specialized agencies are 
called upon to give, in their several fields, when United Nations programmes 
are drawn up, it would be desirable for the representatives of the agencies 
concerned if they could arrange to visit countries during the same period, 
when such visits are necessary and compatible with the desires of host 
governments. If they were required to carry out their activities simul-
taneously under the co-ordination of the resident representatives^ they 
would then be able to make concerted recommendations, eliminating any 
possibility of overlapping and assisting the recipient governments in 
their own tasks of co-ordination.

n 

He asked whether that paragraph meant that resident representatives were taking over 

the direction of the programmes. The absence of any reference to the circumstances 

in which ministers or directors-general of health might be consulted was significant. 

If the programmes were to be of service to governments, then those responsible for 

health matters in the various countries must be brought into the picture and must 

make the final decision, 、 



Mr SIEGEL, replying to Mr Liveran's question concerning the possibility of an 

earlier meeting of the Administrative Committee on Co-ordination, said that there were 

a number of practical considerations to be taken into account. It was difficult to 

arrange meetings of the ACC outside the normal schedule. Furthermore, it would be 

meeting before the United Nations General Assembly would be likely to take any action 

as a result of recommendations made by a summer session of the Economic and Social 

Council. He pointed, out that the Executive Board, in its resolution EB29•赠，had 

expressed the hope that the Administrative Committee on Co-ordination would be given 

an opportunity of expressing Its views on the findings of the Ad Hoc Committee of 

Eight. 

H e drey; attention to paragraph 2 of document EB30/2
2

!, containing a quotation 

from the report of the Ad Hoc Commit七ее of Eight, which stated that "the need for 

a thorough study of the broad issues raised by the co-ordination of all technical 

co-operation activities of the United Nations organizations pointed to a need for 

the Committee to continue its гтогк after the summer session of the Council", but 

that "there was sufficient information available to the Committee to present a 

progress report to the Council including specific recommendations, some of which 

could be Implemented without delay, while others would point the way in which a 

further study should be approached, as well as indicate the major objectives to 

be attained and the steps which could be taken in this direction". 

If in fact it was the intention of the Ad Hoc Committee of Eight that their 

work should be continued, it might be desirable for no definitive decisions to be 

taken without the organizations directly involved in the operation (as participating 

organizations of the Expanded Programme of Technical Assistance or as executing 

agencies for activities under the Special Fund) being given the opportunity of 

considering the recommendations and of expressing their collective views to the 



Economic and Social Council. It was hoped that some way would be found for the 

Economic and Social Council to consider the work of the Ad, Hoc Committee of- Eight 

and make possible full participation by the organizations interested in it. 

Dr NABULSI proposed the following draft resolution: 

The Executive Board, ‘ 

Having considered the report of the Ad Hoc Committee of Eight 

established under resolution 851 (XXX工工）of the Economic and Social 

Council, 

1. NOTES with regret .that because, the Administrative Committee on 、 
Co-ordination meets only in October I962 and the Economic and Social 
Council meets in July 1962, the ACC will not be afforded an oppbrtimity 
to express views on the findings of the Ad Hoc Committee before the 
report goes before the Economic and Social Council; and 

2. EXPRESSES the hope that the Economic and Social Council will defer 
'definitive action 011 the report until after the Administrative Committee 
on Co-ordination has had an opportunity to express its views. 

Professor ZHDANOV pointed out，in connexion.with the preamb-alar - paragraph, 

that the Executive Board had not in fact seen the report of the Ad Hoc Committee 

of Eight but had only had Information on it given by the Director二Gerieral. 

The DIRECTOR-GENERAL suggested that that paragraph should reads 

Having considered the report of the Dire сtor-General referring to the 

recommendations of the Ad Hoc Committee of Eight established under 

resolution 851 (XXXII) of the Economic and Social Council. 

Professor ZHDANOV and Dr NABULSI agreed with that wording。 

Dr NABULSI presented the following amended text, the second preambular 

paragraph of which had, he explained, been added to take into account the comments 

of Dr Watt: 



The Executive Boards 

Having considered the report of the Director-General referring to 
the recommendations of the Ad Hoc Committee of Eight established under 
resolution 851 (XXXII) of the Economic and Social Council; and 

Noting with concern that the recommendations contain no reference 
to the technical responsibilities of organizations providing assistance 
to countries nor to the technical ministries of governments themselves, 

1
#
 NOTES with regret that because the Administrative Committee on 

Co-ordination meets only in October 1962 and the Economic and Social 
Council meets in July, ±9^2, the ACC will not be afforded an opportunity 
to express views on the findings of the Ad Hoc Committee before the 
report goes before the Council; and 

2. EXPRESSES the hope that the Council will defer definitive action 
on the report until after the Administrative Committee on Co-ordination 
has an opportunity to express its views. 

Dr D0H0LLE said that there were one or two minor corrections that should be 

made to the French text., the second preambular paragraph of which should read: 

"Notant avec inquietude que les recommandations ne contiennent pas de 
références aux responsabilités techniques des institutions chargées de 
fournir une assistance aux pays ni à celles des ministères techniques 
des gouvernements eux-mêmes." 

Professor AUJALEU proposed the deletion of the word "technical" from either the 

second or the third line of the second preambular paragraph. 

Dr NABULSI said that he would agree to the deletion of that word from the third 

line of the paragraph. 

Mr SAITO considered the second preambular paragraph unnecessary, since its 

terms could be taken for granted. Paragraphs 73， 7斗 and 75 of the report did in 

fact make reference to the responsibilities mentioned. 

Dr V/ATT said that, while the paragraph in question might not be necessary, the 

matter was nevertheless of sufficient importance to emphasize it. 



D r
 VANMJGLI, referring to the deletion of the word "technical" from the 

second preambular paragraph, said that some qualifying adjective should be 

substituted, and he suggested, in the French text, the insertion of the word 

"compétents" or "responsables". 

As regards the second preambular paragraph, he agreed with Dr Watt. Even 

if the Ad Hoc Committee's report did in fact contain passing references to 

specialized agencies and governments, the Board's resolution should nevertheless 

draw attention to the need for more precise and complete references. 

The CHAIRMAN agreed with Dr Varmugli that the word "compétents" might be 

used in the French text, and suggested that in the English text the word 

"appropriate" be used. 

Professor ZHDANOV proposed that the word "Council" in the two operative 

paragraphs of the English text be replaced by the full title of the Economic and 

Social Council. 

Those proposals were accepted. 

Mr LIVERAN, alternate to Dr Syman, said that if the Board adopted the 

draft resolution, he would suggest certain steps that the Director-General might 

take to reinforce it. 

First, although it might be difficult for a meeting of the Administrative 

Committee on Co-ordination to be arranged at an earlier date than that scheduled, 

the Director-General might find it possible to explore the matter, thus providing 

an indication of the concern felt by WHO. 



Secondly, a representative of WHO had the right to speak at meetings of 

the Economic and Social Council, and he hoped that the resolution and the 

discussion that had taken place in the Executive Board could be brought to the 

notice of the Council at its next session. 

Thirdly, should the Economic and Social Council decide at its July session 

to postpone final decision on the matter, then the proposal made by Professor Zhdanov 

that the Executive Board should consider it at its next session would become relevant, 

and it should be included on the agenda. 

He would also suggest that, as Board members had not seen the full text of 

the report, the Secretariat might make it available to them, together with any 

other relevant documents after the matter had been considered by the Economic and 

Social Council and the Administrative Committee on Co-ordination. 

Professor ZHDANOV thought that it would be sufficient for the Direct or-General 

to give an assurance that those recommendations would be taken into account, and 

that there was no need to add new items to the draft resolution. 

The DIRECTOR-GENERAL said that the Secretariat would follow up Mr Liveran' s 

proposals for studying the possibility of a meeting of the Administrative Committee 

on Co-ordination before the meeting of the Economic and Social Council, for 

reporting to the latter body, and for bringing the matter before the next session 

of the Executive Board. 

Decision; The draft resolution, as amended, was adopted unanimously (see 

resolution EB30.R24). 



CLOSURE OF THE SESSION 

The CHiilRMN thanked the Director-General and his staff for their excellent 

work) and expressed his personal gratitude to the meiribers of the Board, who had 

shown a commendable spirit of team-work. 

It was customary at the close of each session to have terminal speeches， but 

to save time on the present occasion he suggested that meiribers should consider 

their right reserved to make such speeches at the close of the January session. 

The meeting rose at “55 
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1 . ORGANIZATIONAL STUDY - O N METHODS OF PLANNING AND EXECUTION . OF PROJECTS : 

* item 3.7.2 of the Agenda (Resolution WHA15.59, paragraph 1(b)) (continued) 

Dr SYMAN, Rapporteur, submitted the following draft resolution for the 

Board's consideration: 

The Executive Board, 

Having considered the resolution of the Fifteenth World Health 

Assembly on the organizational study on methods of planning and 

execution of projects, 

1 . REQUESTS the Dire с七or-General • "to prepare a preliminary report on 

七 h i s subject for the consideration of the Executive. Board at its thirty-

first session; 

2 . INVITES members of the Executive Board who wish to make comments 

and suggestions for inclusion in the Director-General's report to do so 

b y 1 November 19б2; and 

RECOMMENDS "that the Executive Board at its thirty-first session 

consider the desirability of establishing an ad hoc committee to 

continue the study in the light of the Board's discussion-

Decision: The draft resolution was adopted. 

2 . DATE AND PLACE OP THE THIRTY-FIRST SESSION OF THE EXECUTIVE BOARD： 

Item 5.2 of the Agenda (Resolution EB28.R24; Document EB3O/21) 

The CHAIRMAN, after drawing attention 七о the relevant documentation, invited 

七 h e representative of the Director-General to introduce the item. 

Mr SIEGEL, Assistant Director-General, introducing the Director-General's 

report (document ЕВЗО/21), said that the Board would wish to consider under the 

item the date and place of its thirty-first session』 the dates on which its 

Standing Committee on Administration and Finara」 should meet in advance of that 

session and also whether it wished to invite those members of the Board who were 

not members of the Standing Committee to attend its meetings if they so desired. 



The last question arose out of the provision in resolution EB28.R24 that the 

Director-General should report at the current session on his review of the 

situation in the light of experience at the twenty-ninth session. 

The Director-General ' s repeat, in paragraph recalled the circumstances 

thai: had led to that arrangement； and in paragraph 3 recorded the lengths of the 

various sessions affected. 工七 was not possible to draw any firm conclusions as 

to the effect on the length of the session of the attendance of additional members 

at the Standing Committee, because of the wide variation in the number and 

complexity of agenda items other than the proposed programme and budget. 

The increased, cost to the Organization for the attendance of additional 

Board, members, if all fourteen should attend, would be a maximum total of 

$ 2254 for a period of seven days (paragraph 4). 

The Director-General was proposing that the Board's thirty-first session 

should be held in Geneva and the alternative dates he suggested were : f or the 

Standing Committee on Administration and Finance - Monday, 了 January, or Tuesday, 

8 January 1963； and for the Executive Board Monday, :l4 January, or T u e s d a y ,、 

15 January 1963. 

D r
 WATT said that, from a personal standpoint^ he would prefer meetings to 

begin on the Tuesday, 

‘ Professor AUJALEU suggested that it would be advisable to maintain the 

practice of offering to those Board members who were not members of the Standing 

Committee the opportunity to attend its meetings; otherwise, there would be a 

kind, of discrimination among Board members. 

Dr WATT supported. Professor Aujaleu's suggestion. 



Dr NABULS工 supported both the suggestions that had been made. To begin on 

the Tuesday would allow Board members to examine the documentation during the 

preceding weekend. 

The CHAIRMAN, noting that there were no objections to the proposals, 

submitted the following draft resolution for the B o a r d ' s consideration: 

The Executive Board 

1 . DECIDES to hold its thirty-first session in the Palais des Nations, 

Geneva, commencing on Tuesday^ 15 January 196j； 

2 . DECIDES that its Standing Committee on Administration and Finance 

shall meet in the same place, commencing on Tuesday, 8 January 1963; 

and 

5 . INVITES those members of the Board who are not members of the 

Standing Committee, and who may wish to do so, to attend the .meetings 

of this commit七ее for the purpose of following its deliberations. 

Decisión; The resolution was adopted. 

‘ HEADQUARTERS BUILDING: . Item 6.3 of the Agenda 

Reports of the Standing Committee on Headquarters Accommodation (Documents 

EB3O/15-I6 inclusive) 

Progress Report of the Director-General (Document EB5O/7) 

T h
e CHAIRMAN suggested that the two sub-items should be considered together. 

After drawing attention to the relevant documentation, he invited the representative 

of the Director-General to introduce the item. 



Mr SIEGEL., Assistant Director-General, stated that the Board had before it 

the reports of the Standing Committee on Headquarters Accommodation on its thirds 

fourth^ fifth and sixth sessions (documents EBJO/lJ-lô)^ toge七her with the 

Director-General
f

 s progress report (document EB3O/7)^ to which was annexed for 

the Board
r

 s information the report he had submitted to the Fifteenth World Health 

Assembly^ summarizing developments in regard to headquarters accommoda七ion since 

the twenty-ninth session of the Board. 

As members of the Board were aware, the excavation work for the new building 

had been started and the foundation stone ceremony had taken place shortly before 

the closure of the Health Assembly. He had no further information to submit at 

the present stage• The Chairman of the Standing Committee on Headquarters 

Accommodation would
д
 he was sure,, be happy to furnish any further details the 

Board might wish to have. 

Professor AUJALEU^ Chairman of the Standing Committee on Headquarters 

Accommodation^ said that the reports before the Board accurately reflected the 

work done by the Standing Committee
#
 Owing to the death of the architect, 

Mr Tschumi^ the Standing Committee had had to meet more often and had had more 

onerous responsibilities than had been originally foreseen. In point of fact it 

had suddenly been called upon to advise the Director-General on a substitute for 

the architect• Although feeling that that responsibility went somewhat beyond 

its terms of reference^ the Standing Committee had nevertheless recognized that 

the essential consideration was that the work on the building should, not be 

delayed and that, accordingly, it should give the Director-General its full 

support in taking the necessary decisions. 



Several possibilities had been open as regarded the allocation of 

architectural responsibility for the work, as listed in document EB^O/l^^ 

section 4 . The Standing Committee had opted for the arrangement whereby a 

contract similar 七о that of the original architect would be signed with another 

architect who would assume full responsibility for the project„ The actual 

choice had fallen on Mr Bonnard as being the person best qualified to execute 

the project as conceived, whereas an independent successor might have had ideas 

running counter to the plans already drawn u p . 

Secondly^ the Standing Committee had had some difficulty in regard to the 

award of contracts for the supply and installation of lifts. As a result of a 

kind of de facto monopoly, it was difficult for foreign firms, to work in that 

sphere in Switzerland and consequently only two tenders had been submitted for 

that section of the w o r k . The Standing Committee had regretted the lack of 

competition but had finally concurred in the decision to accept the lowest offer 

m a d e . 

Some difficulty had also arisen regarding the contract for electrical and 

telephone installations
#
 In that connexion, the Standing Committee had approved 

the interpretation， according to which the lowest acceptable tenders could be made 

up by adding together partial tenders from different firms and had approved the 

award of contracts to three firms. 

In regard to the contract for heating, ventilation and air conditioning, the 

consulting engineers had found themselves unable to recommend the acceptance of 

the lowest tender, since the firm concerned had insufficient experience to under-

take an installation of the magnitude involved
#
 Moreover., the firm in question^ 

recognizing that deficiency, had withdrawn its tender. The award had therefore 

gone to the next lowest offer
# 



The tenders submitted for the sanitary installations had been found to be 

manifestly too high and it had 'therefore been decided to issue a new invitation 

to tender. He understood that the new offers coming in were substantially lower 

and the decision had thus turned out to the benefit of the Organization* 

In considering the question of gifts for the building, the Standing 

Committee, feeling the responsibility was somewhat great and the competence in 

that sphere of its members relatively limited， had decided that it would be 

advisable to consult with an artistic committee， which would give it help in 

guiding donors in the choice of their gifts and making a selection among the 

gifts offered. 

The Standing Committee had not taken up the question of finance. That 

matter would have to be gone into some time soon. Everyone was aware that prices 

had gone up substantially in Switzerland since the original estimate had been 

established and consequently there would probably be need to review that estimate 

to see whether adjustments were required. 

Standing Committee had deemed it better to 

architect and contractors would be obliged 

within the limits• 

For the time being, however^ the 

keep to the ceilings fixed so that the 

to keep their prices more or less 

Lastly^ he paid a tribute to the Secretariat members concerned in the 

negotiations on the new building. They had admirably prepared work that was 

somewhat outside their normal functions and shown their concern for the financial 

interests of the Organization* 

The CHAIRMAN said he was sure that the Board would like to thank the members 

of the Standing Committee^ and its Chairman in particular^ for the way in which 

they were discharging their onerous responsibilities. 



Noting that there were no comments on the matter, he submitted the following 

draft resolutions for the Board ' s considerations 

The Executive Board., 

Having considered the reports which were adopted by the.Standing 
Committee on Headquarters Accommodation at its third, fourth, fifth 
and sixth sessions^ 

NOTES those reports with satisfaction. 

The Executive Board, 

Having considered the progress report of the D ire ct or-General 
on headquarters accommodation, 

1 . NOTES the report； 

2
#
 REQUESTS the Director-General to report further to the Board at its 

thirty-first session. 

Decision: The resolutions were adopted. 

DECISIONS OF THE UNITED NATIONS, SPECIALIZED AGENCIES AND THE INTERNATIONAL 
ATOMIC ENERGY AGENCY AFFECTING W H O

r

S ACTIVITIES : Item 7-1 of the Agenda 

Decentralization of United Nations activities (Resolution EB29.R45; Document EB3O/19) 

The CHAIRMAN， after drawing attention to the relevant documentation^ invited 

the representative of the Director-General to introduce the item. 

D r DOROLLE^ Deputy Director-General^ stated that the report before the Board 

(document EBJO/19) was submjtted in pursuance of resolution EB29.R46. An attempt 

was made in the report to describe the work of the regional economic commissions 

of the United Nations in the economic and social fields and to show how their 

role had evolved in the field of development planning to the point where they 

had acquired operational responsibilities. 



Bearing in mind the constitutional differences, it might be said that the 

regional economic commissions now had a planning and operational role in the 

economic and social spheres somewhat similar, mutatis mutandis, to that of WHO'S 

regional organizations. Starting with a role in international trade and economic 

matters, the regional commissions had gradually been given more and more 

responsibilities not only in the economic but also in the social field, and the 、• 

sphere of co-operation with WHO had correspondingly broadened. 

In paragraph 4 of the rsporty the Director-General had tried to indicate 

various methods of collaboration that might lead to more fruitful results. 

Professor AUJAIEU asked whether the possibilities set out by the Director-

General were to be discussed by the Board before being put into operation; if so, 

he would like to make a few remarks. “ • 

The DEPUTY DIRECTOR-GENERAL explained that some of the methods were already 

being applied in certain cases, where it was possible without too many complications 

for the Organization, e
e
g

v
 the appointing of WHO representatives in the host country 

of the commissijns to collaborate close .j with them at their headquarters. However 

no final decision had been taken in the matter and the Director-General would, 

welcome any guidance the Board might care to give at the current session. The 

Board would no doubt like to have a further report at the next session. 

Professor AUJAIEU said his fears had been somewhat dissipated by the Deputy 

Director-General's -explanations. Ho had been somewhat concerned at the idea of 

having permanent representatives to the commissions, but he now understood that it 

was a matter of appointing temporary representatives for a specific period, after 

v-hich those officials would revert to other duties. That was the main point he 

had wanted to stress. 



The remaining suggestions appeared quite reasonable; in any case, they 

should be studied with a view to determining which were the most effective for 

the purpose. 

Mr LIVERAN, alternate to Dr Syman, assumed it was not the intention to examine 

in detail all that was implied in putting into practice the as yet incomplete 

scheme for using the‘regional economic commissions as the focal point for economic 

and social p l a n n i n g .工七 would however be useful to look at some of the aspects 

as they affe<j1ied WHO at the present preliminary stage. 

The underlying idea of the decentralization plan in question was to achieve 

the best utilization of resources and avoid waste and duplication by concentration 

of effort. T o achieve that objective, it could be asked whether the framework 

chosen was in fact appropriate. The entire globe was not covered by the 

existing regional economic commissions: the question therefore arose as to how 

the areas not covered were to be dealt w i t h . The intention obviously was not 

to ignore such areas. Indeed that particular problem had been before the General 

Assembly when it adopted resolution 1709 (XVI) and the wording of the resolution 

took into account the fact that a method other than that of utilizing the regional 

economic commissions might be more appropriate. WHO might therefore bear that 

point in mind in its own studies of the matter. While it was not for WHO to fill 

lacunae existing through no fault of its own, at the same time it could not close 

its eyes 七о a problem that had a bearing on its own activities. 

W h a t , in fact, was the Organization at present attempting in the context of 

co-ordination with the regional economic commissions? It would seem that the 

suggested methods (page 4 of document EB^O/19), apart from methods (i) and (iii), 

did not relate exclusively to co-ordination with the regional economic commissions. 



Method (i) could only be put into operation where a commission headquarters 

existed and it obviously presupposed co-operation between the commissions and. 

WHO; method (iii) might be relevant if it were assumed that planning missions 

were sent out as a result of the planning activities of the commissions in 

executing the over-all United Nations scheme. . At first sight, the other methods 

suggested, seemed to have no direct connexion either with the General Assembly 

resolution or the regional economic commissions.' He would assume that WHO was 

aware of that point. In regard to method (iv), the essential need for bringing 

in the regional economic commissions when encouraging ministers of health to 

create health planning units might be difficult to envisage. The existing 

liaison between WHO and planning departments in health administrations was closer 

than could be achieved in conjunction with yet another organization. The same 

was true of method (v). 

It would therefore appear from a cursory study that the methods suggested 

would not automatically bring WHO more closely into the common task. His remarks 

should not be interpreted as in any way critical. They did however lead to. the 

salutary realization that co-ordination was not the answer to every problem. An 

examination of the validity of the United Nations approach in the particular 

matter under considera七ion would show that it was not a perfect one from the 

standpoint of VffliO. And therefore it would be perfectly appropriate to decide 

that WHO should not try to carry out its own activities in the strait jacket of 

that particular type of decentralization and co-ordination. 

If his analysis was correct, he hoped the result of the studies to be under-

taken by WHO would endorse it. The responsibility would then lie with the 

proposers of the decentralization plan to review the question. 



The DIRECTOR-GENERAL thanked the members of the Board for their interesting 

comments. The analysis made by Mr Liveran was useful in showing that the 

co-ordination methods suggested in his report were not exclusively applicable to 

the regional economic commissions. Co-ordination with those commissions, in 

whatever form it was maintained, did not change in any way WHO's co-operation and 

collaboration with countries and with other organizations. 

In regard to the first suggested method, he would inform the Board that the 

WHO representatives in Addis Ababa, Bangkok and Santiago, Chile, were undertaking 

collaboration with the commissions established there as part of their over-all 

d u t i e s . In the case of the Economic Commission for Europe, the function was 

carried out mainly through WHO headquarters staff. Certain difficulties arose 

from the fact that the boundaries of the regional economic commissions did not 

always coincide with those of the WHO regions. The idea was to maintain close 

contact w i t h the commissions in order to ensure that health was not overlooked 

in any economic and social development planning they might undertake. 

The second suggested method related particularly to the technical situation 

in the Americas where the Economic Commission for Latin America had established 

七 r a i n i n g programmes in development planning and was sending joint advisory groups, 

in conjunction with the Organization of American States and the Inter-American 

Development Bank, to assist governments in formulating their development plans. 

WHO and other specialized agencies concerned had been associated： as appropriate 

in that w o r k . It was essential that WHO should be aware of all missions sent 

out by the different institu七ions and organizations to assist in national planning, 

in order that the health aspect should be duly taken into account. The fourth 

and fifth methods related to the regional economic commissions only in cases 

where the latter were involved; such methods were, in fact, part of WHO's day-

to-day work with member countries. 
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Co-ordination with the regional economic commissions, he could reassure 

Mr Liveran, was only one part of WHO's work in that sphere; it did not replace 

regular co-ordination at the country, regional office, and world level. 

The CHAIRMAN noted that Professor Aujaleu and Mr Liveran were satisfied 

with the explanations given. 

In the absence of further comments, he submitted the following draft 

resolution for the Board
1

 s consideration: 

The Executive Board, 

Recalling the Executive Board resolution EB29.H46; 

Having considered the report on decentralization of the United 

Nations activities, 

1. NOTES the report; 

2. CONSIDERS that the Organization should take all possible steps 

to ensure that the health aspects of national development are taken 

into account by Member States and by the international sources of 

assistance available to them; 

5. REQUESTS the Director-General to continue to study methods of 

collaboration with the regional economic commissions of the United 

Nations on the lines he has indicated in his report; 

REQUESTS the D ire сt or-General to report on developments to the 

Executive Board at its thirty-first session. 

Decision: The resolution was adopted. 

Report of the Ad Hoc Committee of Eight established under Resolution 851.(XXXII) 

of the Economic and Social Council (Document EB^O/24) 

The CHAIRMAN invited the representative of the Director-General to introduce 

the item. 
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M r SIEGEL, Assistant Director-General, recalled that the Board, in 

resolution ЕВ29.РЛ7, had concurred in the hope expressed by the members of the 

Administrative Committee on Co-ordination that the ACC would be afforded an 

opportunity to express views on the findings of the Ad Hoc Committee of Eight 

established under Economic and Social Council resolution 851 (XXXII), before those 

findings went before the Council, and had requested the Director-General to report 

to the Board on the results of the study by the Ad Hoc Committee of Eight, 

It would be seen from the Direct or-General
1

 s report (document EB30/24) that 

the report of the Ad Hoc Committee of Eight had been received in Geneva only a 

few days previously» As a result，there had not been time for a translation of 

the full report and the Director-General had annexed to his report for the inform-

ation of the Board only the recommendations made by the Ad Hoc Committee of Eight 

to the Council• 

The Dire с t or -General had not had the opportunity to consider all the aspects 

of the wide range of recommendations made and was therefore unable to report 

adequately on their substance. However^ the Board would no doubt wish to take 

account of a few specific points• In the first instance^ the Ad Hoc Committee of 

E i g h t seemed to have dealt with a wider variety of items of substance than had been 

originally foreseen., since it had in fact covered also the subject of co-ordination 

in the field - a matter that was dealt with in a separate resolution adopted by 

the Board (resolution EB29^R48)
#
 Reference to that resolution would therefore 

also be pertinent• 

工 t — w ë / s j>laiiï thair "the Administrative Committee, on Co-ordination would not be 

afforded a prior opportunity to express views on the report as it was being submitted 

d;.rcct.l7 to the Council。 Secondly^ a rather cursory analysis of the recommend-

ations made seemed to indicate some inconsistencies with another decision of the 

Council on the subject of co-ordination in the field. In that connexion, he 



would like to refer to a suggestion that- had been made that all organizations 

participating in the Expanded Programme of Technical Assistance and the United 

Nations Special Fund should make a greater use of the Technical Assistance resident 

representatives. As would be seen from the annex to resolution EB29.R48, it had 

been specially emphasized that it was not the intention to interfere with 

negotiations of a technical nature, but only that governments and the organizations 

could associate resident representatives in negotiations when those representatives 

were in a position to help. The suggestion did not therefore constitute an 

obligation imposed on governments and organizations or a service of which they 

had to make use. 

Under its terms of reference, the Ad Hoc Committee of Eight had had to 

consider the question of the possible merging of the functions of the United. 

Nations Special Fund and the Expanded Programme of Technical Assistance. The 

Board would recall that at its twenty-ninth session it had concurred in the opinior 

expressed by the Administrative Committee on Co-ordination that such a suggestion 

might be premature and would require considerable further study. 

The D i r e c t o r - G e n e r a l would pay particular attention to developments in the 

matter at the forthcoming Council session and would report again to the Board at 

its next session. 

Professor ZHDANOV remarked that, since the Director-General had found it 

impossible to go into the substance of the matter, it was difficult for the Board 

to take it u p . First of all, it had not the necessary material at its disposal, 

since the decisions of the Economic and Social Council would not be available unti： 

J u l y or August and the Administrative Committee on Co-ordination would not be 

meeting until October 19б2. He accordingly thought it would be advisable to take 

note of the Director-General * s report and defer substantive discussion on the 

matter until the next Board session. 
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Mr LIVERAN^ alternate to Dr Syman, agreed that, for the reasons stated by 

Professor. Zhdanov and Mr Siegel, it was difficult to discuss the substance of the 

matter at the present stage. There were, however, some procedural questions that 

he would like to raise-

Professor Zhdanov had suggested that discussion of substance be pos七;poned 

until the January session of the Executive Board. Since.， however, the subject was 

one in which other agencies were involved, it was important to consider the time-

table of those bodies. Was it foreseen that, after the comments of the Economic 

and Social Council and the Administrative Committee on Co-ordination became 

available, the United Nations General Assembly would take action on the matter at 

its next session? If thai: were so, then January 1963 might toe too late for 

consider at i m of it by the Executive Board. From document EB3〇/24 it appeared 

that the Administrative Committee on Co-ordination also would be examining the 

matter rather late, and he wondered whether that Committee could not, in view of 

the: importance p f the question: meet before October 1962. In that event., the 

Director-General c.ould at least make known the Organization
1

 s views to the 

Administrative Committee on Co-ordination before the United Nations General Assembly 

discussed the matter. 

He questioned the statement that, since the Committee of Eight had submitted 

its report directly to the Economic and Social Council, it was not possible for 

the Administrative Committee on Co-ordination to present its views on it until 

after the Economic and Social Council had met. The constitutional relationship 

between those bodies did not involve complications of that kind. He drew attention 

to paragraph 102 of document EB3O/2斗，which contained the words: "Bearing in mind 

that the primary aim of all these programmes is to serve the needs of recipient 

governments in as efficient a manner as possible, • • •”。 If those words were 
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to Ъе taken at their face value, he would suggest that they should apply also to the 

methods by which proposals were considered^ in order to make it easier for governments 

to participate in programmes designed for their benefit, 

Dr WATT agreed that it was important that the Administrative Committee on 

Co-ordination should have an opportunity of studying the report before the matter was 

discussed by the United Nations General Assembly. 

The recommendations made in the annex to document EB30/24 would undoubtedly 

affect the day-to-day operations of the Or ganizat i on ̂  and he had been rather concerned 

at the apparent haste in the presentation of the report. Paragraph 9 1 � f o r example^ 

contained the words : 

"The Committee thought it useful that the Council recommend that those 

governments having no national machinery for the co-ordination of the 

various programmes of technical co-operation should consider the establish-

ment of such machinery with any necessary assistance from the United Nations 

if so requested by the government.
n 

He pointed out that a government itself constituted the machinery for co-ordinating 

its programmes
e 

He also drew attention to paragraph 95^ which read as follows : 

"With a view to ensuring better сo-ordination^ at the level of the 
recipient countries, of the opinions which the specialized agencies are 
called upon to give, in their several fields

3
 when United Nations programmes 

are drawn up, it would be desirable for the representatives of the agencies 
concerned if they could arrange to visit countries during the same period^ 
when such visits are necessary and compatible with the desires of host 
governments

#
 If they were required to carry out their activities simul-

taneously under the co-ordination of the resident representatives^ they 
would then be able to make concerted recommendations^ eliminating any 
possibility of overlapping and assisting the recipient governments in 
their own tasks of co-ordination

e

 n 

He asked whether that paragraph meant that resident representatives were taking over 

the direction of the programmes. The absence of any reference to the circumstances 

in which ministers or directors-general of health might be consulted was significant. 

If the programmes were to be of service to governments，then those responsible for 

health matters in the various countries must be brought into the picture and must 

make the final decision. 



Mr SIEGEL, Assistant Director-General, replying to Mr Liveran's question 

concerning the possibility of an earlier meeting of the Administrative Committee 

on Co-ordination, said that there were a number of practical considerations to be 

taken into account. It was difficult to arrange meetings of the ACC outside the 

normal schedule. Furthermore it would be meeting before the United Nations General 

Assembly would be likely to take any action as a result of recommendations made by 

a summer session of the Economic and Social Council. He pointed, out that the 

Executive Board, in its resolution EB29.R斗7� had expressed the hope that the 

Administrative Committee on Co-ordination would be given an opportunity of 

expressing its views on the findings of the Ad Hoc Committee of Eight. 

He drew attention to paragraph 2 of document EBJ0/24, containing a quotation 

from the report of the Ad Hoc Committee of Eight, which stated that ."the need for 

a thorough study of the broad issues raised by the co-ordination of all technical 

co-operation activities of the United Nations organizations pointed to a need for 

the Committee to continue its work after the summer session of the Council", but 

that "there was sufficient information available to the Commit七ее. to present a 

progress report to the Council including specific recoramendatiops, some of which 

could, be implemented without delay, while others would point the way in which a 

fur七her study should be approached, as well as indicate the major objectives to 

be attained and the steps which could be taken in this direction". 

If in fact it was the intention of the Ad Hoc Committee of Eight that their 

work should be continued, it might be desirable for no definitive decisions to be 

taken without the organizations directly involved in the operation (as participating 

organizations of the Expanded Programme of Technical Assistance or as executing 

agencies for activities under the Special Fund) being given the opportunity of 

considering the recommendations and of expressing their collective views to the 



and Social Council. It was hoped that some way would be found for the 

and Social Council to consider the work of the Ad Hoc Committee of Eight 

it possible for full participation by the organizations interested in it. 

Dr NABUIiSI proposed the following draft resolution: 

The Executive Board， 

Having considered the report of the Ad Hoc Committee of Eight 
established under resolution 8 5 1 (XXX工工）of the Economic and Social 
Council.， 

1
#
 NOTES with regret that because the Administrative Committee on 

Co-ordination meets only in October 1962 and the Economic and Social 
Council meets in July 1962., the ACC will not be afforded an opportunity 
to express views on the findings of the Ad Hoc Committee before the • 
report goes before the Economic and Social Council; and 

20 EXPRESSES the hope that the Economic and Social Council will defer 
definitive action on the report until after the Administrative Committee 

on Co-ordination has had an opportunity to express its views, 

�� 

Professor ZHDANOV pointed oirt, in connexion with the preambular paragraph^ 

that the Executive Board had not in fact seen the report of the Ad Hoc Committee 

of Eight but had only had information on it given by the Director-General• 

The DIRECTOR-GENERAL suggested that that paragraph should read.: 

Having considered the report of the Director-General referring to the 
recommendations of the Ad Hoc Committee of Eight established under 
resolution 8 5 1 (XXX工工)of the Economic and Social Council. 

Professor ZHDANOV and Dr NABUbSI agreed with that wording. 

Dr NABULS工 presented the following amended text,, the second preambular 

paragraph of which had, he explained^ been added to take into account the comments 

Economic 

Economic 

and make 

of Dr Watt: 



The Executive Boards 

Having considered the report of the Director-General referring to 
, the recommendations of the Ad Hoc Committee of Eight established under 

resolution 851 (XXX工工）of the Economic and Social Council; and 

Noting with concern that the recommendations contain no reference 

to the technical responsibilities of organizations providing assistance 

to c〇unt:ries nor to the technical ministries of governments themselves, 

1 . NOTES with regret that because the Administrative Committee on 

Co-ordination meets only in October 1962 and the Economic and Social 

Council meets in July, 1962^ the ACC will not be afforded an opportunity 

七о express views on the findings of the Ad Hoc Committee before the 

report goes before the Council; and 

2 . EXPRESSES the hope that the Council will defer definitive action 
on the report until after the Administrative Committee on Co-ordination 
has an opportunity to express its views. 

Dr DOROLLE said that there were one or two minor corrections that should be 

made to the French text.^ the second preambular paragraph of which should read: 

"Notant avec inquietude que les recommandations ne contiennent pas de 

références aux responsabilités techniques des institutions chargées de 

fournir une assistance aux pays ni à celles des ministères techniques 

des gouvernements eu:x>mêmesj
î 

Professor AUJALEU proposed the deletion of the word
 n

technical" from either the 

second or the third line of the second preambular paragraph. 

D r NABULSI said, that he would agree to the deletion of that word from the third 

line of the paragraph• 

Mr SAITO considered the second preambular paragraph unnecessary., since its 

terms could be taken for granted. Paragraphs 了3， 7斗 and 75 of the report did in 

fact make reference to the responsibilities mentioned, 

D r WATT said that, while the paragraph in question might not be necessary^ the 

matter was nevertheless of sufficient importance to emphasize it. 



D r
 VANNUGLI, referring to the deletion of the word "technical" from the 

second preambular paragraph, said that some qualifying adjective should be 

substituted, and he suggested, in the French text, the insertion of the word 

"compétents" or "responsables". 

As regards the second preambular paragraph, he agreed with Dr Watt. Even 

if the Ad Hoc Committee's report did in fact contain passing references to 

specialized agencies and governments, the Board's resolution should nevertheless 

draw attention to the need for more precise and complete references. 

T h e
 CHAIRMAN agreed with Dr Vannugli that the word "compétents" might be 

used in the French text, and suggested that in the English text the word 

"appropriate" be used» 

Professor ZHDANOV proposed that the word "Council" in the two operative 

paragraphs of the English text be replaced by the full title of the Economic and 

Social Council. 

Those proposals were accepted• 

Mr LIVERAN, alternate to Dr Syman, said that if the Board adopted the 

draft resolution, he would suggest certain steps that the Director-General might 

take to reinforce it
a 

First, although it might be difficult for a meeting of the Administrative 

Cormiittee on Co-ordination to be arranged at an earlier date than that scheduled, 

the Director-General might find it possible to explore the m a t t e r , thus providing 

an indication of the concern felt by WHO. 



Secondly, a representative of WHO had the right to speak at meetings of 

the Economic and Social Council, and he hoped that the resolution and the 

discussion that had taken place in the Executive Board could be brought to the 

notice of the Council at its next session.-

Thirdly, should the Economic and Social Council decide at its July session 

to postpone final decision on the matter, then the proposal made by Professor Zhdanov 

that the Executive Board should consider it at its next session would become relevant, 

and it should be included on the agenda. 

He would also suggest that, as Board members had not seen the full text of 

the report, the Secretariat might make it available to them, together with any 

other relevant documents after the matter had been considered by the Economic and 

Social Council and the Administrative Committee on Co-ordination. 

Professor ZHDANOV thought that it would be sufficient for the Director-General 

to give an assurance that those recommendations would be taken into account, and 

that there was no need to add new items to the draft resolution. 

The DIRECTOR-GENERAL said that the Secretariat would follow up Mr Liveran' s 

proposals for studying the possibility of a meeting of the Administrative Committee 

on Co-ordination before the meeting of the Economic and Social Council, for 

reporting to the latter body, and for bringing the matter before the next session 

of the Executive Board. 

Decision: The draft resolution, as amended, was adopted, unanimously. 



5 . CLOSURE OF THE SESSION 

The CHAIRMAN recalled that it had been customary in the past to have a full 

list of resolutions passed to each member before his departure. Considering, 

however, that a number of members were leaving that afternoon, the Director-General 

had suggested, that the list be sent that evening to the hotels of those who were 

staying overnight, and 七ha/t those not staying should indicate to the Secretariat 

where they would, like it to be sent. 

He thanked the Director-General and his staff for their excellent work, and 

expressed his personal gratitude to the members of the Board, who had shown a 

commendable spirit of team-work. 

It was customary a七 the close of each session to have terminal speeches, but 

to save time on the present occasion he suggested that members should consider their 

right reserved to make such speeches at the close of the January session. 

The meeting rose at 4.55 P.m. 


