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1. DETAILED EXAMINATION AND ANALYSIS OP THE DIRECTOR-GENERAL ' S PROPOSED PROSRAMME 
AND BUDGET ESTIMATES FOR 1959, TAKING INTO CONSIDERATION OHE TERMS OP RESOLUTION 
ША5.62： Item 6 of the Agenda (Official Records No. 81; Documents 
EB21/AP/WP/1-12) (continued) — — — — — 一 

Form of the Standing Committee's Report 

The CHAIRMAN said that it would be of great assistance to the rapporteurs if the 

Committee took a decision immediately on the form of its report to the Board on the 

Direotor-General
1

 s proposed Programme and Budget Estimates; he suggested that the 

Committee might agree that it should be in the same form as the Executive Board's 

report on the Proposed Programme and Budget Estimates for 1958 (Official Reoords No. 77). 

Decision： It was so agreed. 

Advisory Services (Official Records No. 81, pages 40-62) (continued) 

5.2 Organization of Public Health Services 、 

5.2.1 Public Health Administration (continued) 

The CHAIRMAN asked what would be the functions of technical assistants such as 

the one mentioned under the beading "Personnel". 

Dr KAUL, Assistant Director-General, Department of Advisory Services, replied that 

their function was to assist the medical officers under whom they served in a number of 

ways, particularly by collecting information and collating reports for them, and thus 

relieving them of much routine work. They were mostly persons with university 

qualifications accustomed to working on their own， collecting Information and drafting 

correspondence, etc., subject of course to supervision by the medical officer. 
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5.2.2 Nursing 

In reply to a question from Sir John CHARLES, Dr KAÜL said that the consultant who 

would be concerned with the study of nursing administration would not have the task of 

carrying out the whole study, but merely of helping to assemble data for it and making a 

preliminary analysis of such data. 

The CHAIRMAN asked whether the International Council of Nurses was not also making 

a study of nursing administration， 

Dr KAUL replied that that was true, but the study the Council had nade a few years 

previously related to certain educational needs In the nursing programme and was, 

therefore, of a totally different nature from the study mentioned in the section under 

discussion. 

5.2.3 Social and Occupational Health 

Dr HYDE asked what was tbe relationship between the activities mentioned in 

section 5,2.5 and certain discussions which were shortly to be held by ILO on 

occupational health services. 

Dr KAUL said that he knew that such discussions were to be held shortly, but he did 

not have full information about them. He oould assure the Committee that there was in 

force an agreement betwean WHO and ILO clearly delimiting the functions of the two 

organizations in respect of occupational health services. He added that he would report 

to the Standing Committee more fully at a subsequent meeting (see page 1刃〉. 
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Dr LAITON, alternate to Dr P. E . Moore, feared that the work of the consultants 

on the "survey on the costs and means of financing medical care services" and the 

discussions of the Expert Committee on Organization of Medical Oare might overlap at 

several points. 

Dr KAUL said that the survey was a long-term one for the purpose of assembling 

information an the ways in xAiich medical care services were crganized and financed, 

in order to provide guidance for governments which asked WHO for assistance.' He Was 

confident that by the end of 1959, or shortly thereafter, the survey would have 

provided a large amount of valuable information. The study yhlch it was planned the 

Expert Committee should make was on the organizational aspects- of ambulatory health 

care; the Expert Committee on Medical Care had recommended some two years previously 

that a study shcnald be made of that subject. 

D.r LAITON said that., in view of the eBçhasis in ШО'д programme ш preventive work, 

he wondered whether it was.intended, that the work on medical care should be confined 

to making studies, or should include the provision of assistance to governuents. 

Dr KAUL said that WHO would certainly assist governments with their medical care 

services if they asked for such assistance. Its Constitution did not in any way-

preclude it doing so. There was a great need to expand the medical care services of 

a large nuirfoer of countries. To what organization but WHO should those countries 

apply for assistance for such expansion? Ш 0 had already received, a nuniber of 

requests fear assistance of that kind, and in reply to those requests it had arranged 

for consultants to give advice. 

Dr HYDE asked whether WHO ever gave advice regarding the economic aspects of 

the matter. 



- 5 6 -

EB2l/AP/Mln/2 Rev.l 

Dr KAUL replied that WHO was just entering the field of the cost aspects of the 

problem of medical care. He did not know exactly what Dr Hyde meant by "the economic 

aspects"； obviously the possibilities of financing the expansion of the medical care 

services of each of the countries concerned were related to the country's overall 

economic position. 

5^2.4 Health Education of the Public 

There were no comments. 

5.2.5 Maternal and Child Health 

Dr HYDE asked what was the total amount which UNICEF planned to expend on joint 

UNICEP/WHO projects during 1959. 

Mr SIEGEL, Assistant Director-General, Department of Administration and Finance, 

said that that amount was shown in the column headed "Other Extra-budgetary Funds
1

’ 

on page 84 of Official Records No. 8l, together with the amount for PASO in the Americas. 

The Secretariat would be glad to inform the Committee later how much of the total would 
� 

be provided by UNICEF and how much by PASB. 

The CHAIRMAN suggested that that information might be provided in an addendum to 

document EB19/AP/WP/^. (See minutes of the fifth meeting, section 2.) 

5.2.6 Mental Health 

Dr LAYTON queried whether the services of the status of consultant were necessary 

"to collect information on the organization of mental health work in rural areas". 
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Dr KAUL said that the passage in question should have been worded
 f,

to analyse 

information", and not "to collect information
11

, 

5ЛЛ Nutrition • 

There >rei» no coranents. 
í . - • � � 

5»3 Environmental Sanitation 

Dr HÏDE asked whether there would be provision in the 1959 malaria eradication 

prograjnane for supporting studies of insect resistance. 

Dr KAUL said that much enphasia had been placed on the subject of insect resistance.. 

Such studies in so far as the anopheles were concerned came under Malaria Eradication, 

provision being made for cheraical, physiological and biological studies on the subject 

under the heading "Grants". He drew attention to the figure of § 10 000 for insecticide 

studies for 1959 on page 62 of Official Records No. 81 and to the figure of 0 15 000 

for 1959 for "Grants to institutes (malaria eradication)" on page 61. He added that-.it 

was not proposed to make any grants for the study of insect resistance from the 

Malaria Eradication Special Account, and. that the basic responsibility for WHO 

Secretariat work o n insect resistance rested with the Division of Environmental 

Sanitation, 

5.Д Education and Training Services 

. • i 

Dr IAÏT0N asked whether it would be possible for the consultant mentioned :in 

section 5,4•〇 to do some of the work for which it was proposed to make the gralrrb 

mentioned in that section^ 
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Dr KA.UL replied that the consultant would be concerned only with the question of 

what was internationally acceptable in the field of medical education; he would have 

nothing to do with the Second World Conference on Medical Education. It was proposed 

that the grant should be used solely for work connected with that conference, in 

particular for organization and perhaps for providing discussion leaders. 

Dr HYDE welcomed the fact that the Director-General had proposed that ШЮ should 

make a grant for the second conference of that kind twice as large as the grant it had 

made for the first conference; he was of the opinion that ¥H0 should associate itself 

as closely as possible with the conference. 

The CHAIRMAN asked the reasons for the proposed increase in staff mentioned in 

section 5.4.1 (Fellowships). 

Dr KA.ÜL said that WHO had been awarding fêllowships for roughly ten years and. during 

that time had gained much experience of training fellows, providing better teaching 

staff for strengthening government institutions, and assessing the usefulness of its 

fellowship programme. At the Tenth World Health Assembly the Secretariat had been 

asked to make an appraisal of the fellowships programme; a report was being prepared 

for the Eleventh World: Health Assembly on the action taken by the Secretariat in 

response to that request. It was thought that after Member governments had commented 

on that report it would be advisable to review VTHO's fellowship programme in order to 

make any necessary changes. 

Dr luxYTON asked why it was proposed to make the grant mentioned in section 5.4.2 

(Exchange of Scientific Information) to the Council for International Organizations of 

Medical Sciences. 
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Dr KAUL said that that Council had been established under the auspices of WHO and 

UNESCO, and WHO
1

s first grant had been to enable it to act as a co-ordinating body in 

the field of medical sciences, preventing duplication of work at medical congresses 

and collating the results of such congresses. The earlier grants which WHO had made 

to the Council were much larger than the grant under discussion» He thought that that 

grant should be made, because it appeared that the Council could not become self-

supporting during the foreseeable future• It had tried to organize national 

associations and raise funds through them, but.it had not succeeded in obtaining' very-

much money by that means. 

Dr HYDE believed the Council was doing everything in its power to become self-

supporting, although it was not achieving much success in that respect. Did the 

Director-Gene ral and his staff think that the Councilts activities were such as to 

justify WHO making the grant? He himself was inclined to agree that the grant should 

be made. 

He suggested that the Council should be asked to send a representative to explain 

its views on the matter at the forthcoming session of the Board. 

Decision: The Committee endorsed that suggestion. 

The DIRECTOR-GENERAL recalled that at the request of the Executive Board he had 

submitted to it for consideration at its seventeenth, session a report on the subject 

(Official Records No, 68, page 60) and that the Board had agreed on the basis of that 

report that WHO should continue to provide support for the Council (resolution EB17.R24). 

Did the Committee wish him to issue an addendum to that report which would bring it up 

to date? 
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Decision: It was agreed that such an addendum should be provided. 

Sir John GHAHXES said he thought the Board would not find the information in the 

last paragraph of section 5.4.2 sufficient. He himself would like to know in particular 

what were the results of the meeting on the teaching of physiology. 

Dr KA.UL said that the programme in question was a long-term one. The study group 

on the teaching of physiology had met in November 1957. He regretted that the report 

on its meeting would not be ready for circulation before the end of the forthcoming 

Board session. As indicated in the paragraph under discussion it was proposed that 

the subject of preventive aspects in the medical curriculum should be given further 

consideration in 1959 by an expert committee, which would be mainly concerned with 

the introduction of such training into the clinical and pre-clinical course, 

a very difficult problem which it hâd not yet been possible to solve, 

The CHAIRMAN asked whether some of the grants mentioned in section 5.4,3 

to Educational Institutions) would be made to dental schools. 

Dr KâUL said that they would, The purpose of the proposed grants was to 

the institutions to provide information which WHO needed from them. Perhaps 

International Dental Federation would be of assistance in that connexion. 

5.5 Programme Co-ordination 

There were no comments» 

That was 

(Assistance 

enable 

the 
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5.6 Programme Evaluation 

Dr HÏDE asked whether use had been made in drawing up plans for the work of the 

Office of Programme Evaluation and other sections of the Secretariat of the extensive 

study on programme evaluation which had been carried, out in the past, 

Dr K.IÜL replied that the evaluation methodology worked out during that study was 

part of the normal evaluation procedure being followed by all parts of the Secretariat. 

Base-lines and objectives were regularly established and evaluation sections regularly 

included in final reports. It was thought that it would be possible on the basis of 

such reports to make an over-all programme evaluation study. The Secretariat's next 

report on prograîame evaluation would give an account of ths progress made to date. 

Dr HÏDE asked what was the position of the United Bâtions and other specialized 
• • . - - - ‘ . . . . 

！agencies of the United Nations .in regard to WHO'S evaluation methodology and how tbey 
i . , • 

evaluated the results of their activities； ' 

D
R
 KAUL replied that there had been much consultation between WHO and the specialized 

agencies regarding programme evaluation, particularly where Technical Assistance was 

concerned» There was a programme evaluation section in the latest report of the 

* ‘ 

Technical Assistance Board to the Technical Assistance Committee, but,, since some of 

the agencies did not regularly establish base-lines and objectives, it could not be 

considered an entirely scientific evaluation. 1И), FAO and UNESCO had, as an experijiient, 

included programme evaluation sections in reports to their governing bodies. 
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Mr BOUCHEE,alternate to Six John Charles, suggested that either on the present 

occasion or at some time in the future consideration might be given to whether a 

financial saving could be achieved by amalgamating the programme co-ordination and 

programme evaluation activities of the Secretariat. 

Dr KAUL said that the matter was a very conç>lex one since a division of work and 

responsibility was involved. It might perhaps prove useful to amalgamate those 

activities at some time in the future, but not at the present time when it had not yet 

been fully established what was the best way of applying the principles laid down 

regarding evaluation. 

The DIRECTCR-GENERAL said that it was a fact that WHO'S relations with other 

agencies in the field of Technical Assistance and its relations with UNICEF were 

involved in the matter raised by Mr Boucher. He should mention that in the past 

there had been an Office of External Relations and Technical Assistance directly 

dependent on his Office which had been responsible for the technical aspects of the 

Technical Assistance programmeSÍ that division had later been transformed into the 

present Office of External Relations, its Technical Assistance activities being 

transferred to the Department of Advisory Services. 

5.7 Supply 

Dr TOGBA asked the reason for the service charge on purchases made ш behalf of 

Member States and other United Nations csrganizationa» 
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Mr SIEGEL recalled that in the budget the Supply Section was included under 

Advisory Services because it was primarily concerned with supplies for advisory services 

to governments or, on request, with purchasing supplies on behalf of Member States. 

The 3 per cent, service charge was levied in accordance with resolution EB9.R90 

(Handbook of Resolutions and Decisions, page 99). 

Dr TOGBA suggested that the service charge was somewhat high and asked whether 

provision could be made for waiving it in certain circumstances. Liberia had sometimes 

found the charge difficult to pay, for instance when it had urgently needed, poliomyelitis 

vaccine which it had been obliged to ask WHO to procure. He proposed that the 

resolution should be reconsidered, 

№''SIEŒEL explained that tlie resolution had been derived frorc one passed by the 

Directing Council of PASO, which had applied the charge for a number of years and 

considered it appropriate and. reasonable. At the time the resolution had been passed 

the Executive Board had not had much experience of supply to governments; it had made 
. • » 

that provision so that if the volume of work made it necessary the staff of the Supply 

Section could be increased. It,had not in fact been necessary to do so. The final 

paragraph of resolution EB9.R90 requested the Director-Goneral to study the charge from 

time to time in the light of actual experience with purchase transactions and their 

cost to the Organization, and to submit the results of such studies to a session of 

the Executive Board when he considored that the charge should be changed• The question 

might be considered at the noxt session of the Executive Board in the light of 

experience during the coming year。 
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Dr TOGEA. thanked Mr Siegel, and remarked that no great volume of assistance of this 

kind was in fact given to Member States；, and governments should be encouraged to apply 

for it in cases of emergency. He aacepted the suggestion that the question should be 

considered at ths next session of the Board. 

Dr НШЕ suggested that the Director-General might be given authority to make the 

service available in an emergency without charge. In certain emergencies supplies were 

already furnished from the Executive Board Special Fund, and no such charge was made. 

The charge had been imposed to protect the Organization against undue routine demands. 

Dr TOGBA said that such a step would be appreciated by governments. 

Mr SIEGEL remarked that one solution of the problem might be a recommendation by the 

Committee to the Executive Board at its current session that the Director-General be given 

authority to refrain from imposing the ) per cent, service charge in cases of real 

emergency, and requested to study the charge generally and to report to the Board at its 

meeting in January 1959. If the Committee agreed, a form of resolution to be proposed 

to the Board, could be drafted. 
» 

It was so agreed. 
_l •^—i' ни ,i.,_ih",aria i * in-

Expert Committees 

Sir John CHARLES asked for information about the Expert Committee on Histopathology. 

Dr TIMMERMAN., Assistant Director-General, Department of Central Technical Services, 

said that a study group had been convened in June 1957/ to make reoommendations on the 
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пштег in which work should be started. In the light of its report the decision had 

been made to study first the two types of cancer tumour which most urgently required 

study and did not present the greatest difficulty. Negotiations were beüig carried on 

with two institutions for assistance with the study of these two types of cancer, and 

it was hoped that agreeraenb woald be reached during the present year or in 1959. In 

o r d e
r to study the work done and recommend what other types of taraour might also be 

studied, it was proposed to convene in 1959 an expert committee on hlstopathology. 

Sir John CHARLES said that the proposed field of study was extraordinarily difficult 

and constantly expanding; he wondered how far it was proposed to pursue the research. 

Dr TIMMERMAN fully agreed that there was no theoretical limit; he considered 

that the Organization should not attempt to do too much, but should start slowly and 

in due course consider whether to include in its scope some other type of disease. 

Dr TOQBA asked why the estimated expenditure on the Expert Committee on Food 

Additives (FAO/WHO) was reduced from v 6430 in 1957 to 0 6300 in 1958 and 1959, and 

what that committee had accomplished so far. 

Dr ТШМЕШШ replied that that Committee had outlined its general ideas and 

recoranendations in 1957, a ni during the present year would attempt to'give a certain 

number of specifications for procedures in studying the properties of various food 

additives. In 1959 it would be expected to consider in detail the specific toxico-

logical procedures necessary for evaluating the d ^ g e r or safety of certain food 

additives. 
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Dr TOGBA asked whether any surplus remained from the allocation for 1957., 

Dr TIMMERMN said that the estimate was based on the average cost per member of 

a committee of seven members. 

Dr HIDE thought it possible that the Committee would continue its activities for a 

number of years, for its work was of great importance, and that it should be regarded 

as a continuing function. 

Dr TDffiERMAN agreed that the problems before the Committee were vast, and increased 

in scope as the number of food additives grew. 

Dr TOGBA also observed that the Expert Committee on Atomic Energy in relation to 

Health was given no allocation for 1958, but an allocation for 1959 nearly double that 

for 1957» He asked whether its membership was to bo increased. 

Dr DOROLLE, Deputy Director-General, said that the number of members would vary 

accordirg to the subjects the Committees discussed. The expenditure in 1957 had been 

estimated for a committee of very limited size, because the committee^s work was so 

highly specialized. The sum for 1959 had been based on a nine-member committee. 

Dr TOGBA asked why five or six members would not be sufficient, as in 1957. 

The DEPUTY DIRECTOR-GElERilL said it had been thought that for consideration of the 

radio-chemical methods of analysis used for health studies at least three or four 

different specialties would have to be represented, <^uite possibly so many members 

would not be available, but nine was the ideal number - not too large, but large enough 

to give a proper distribution between the various specialties and some kind of 

geographical distribution. 
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In answer to a question by Dr TOGBA, Dr T B M E R M M explained that it was proposed 

to invite, only seven members to the Expert Committee 01 Food Additives, at an average 

of ^ 900 per memberj the nine members of the Expert С anmittee on Atonic Energy would 

cost 麥 8100, so that the average was the same. 

• • 、 . ， 

Dr LETTON asked whether the Expert Committee on Atomic Energy would col：.¿borate 

with a group in ILO studying the effects of atomic energy in industry. 

The DEPUTY DIRECTORrGEimU said that the ILO group hadj»<rt ‘ in December to 

devise specifications for the protection of wor^3J?b against radiation in industry, a 

matter which the WIO Committee would not touch. WHO wâs represented at the ILO 

meeting, and some of the members were also members of the Ш0 Panel. 

Dr TOGBA. noted that, an expert committee on malaria would meet in 1958 but not in 

1959. In view of the many reports on strains of anopheles resistant to insecticides, 

he asked whether one meeting would be sufficient. 

The C I i \ I R M said that resistance to insectxcidef. would be dealt with by certain 

other committees as well. 

Dr KAUL said that the Expert Ccœmittee on Vector Control, meeting in 1959, and the 

Expert Committee on Malaria, meeting in 1958, would each review part of the eradicatior 

activities to the extent of the available information. It had been felt that if the 

Expert Committee on Malaria raet again in 195° it would not have sufficient further 

information on eradication. 
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Sir John CHiiRLES asked about the nature of the collaboration with UNESCO in the 

Expert Committee on Teacher Preparation for Health Education in Schools. 

Dr KAUL answered that it was intended to consult UNESCO on the preparation of the 

meeting, but not in relation to funds or personnel. 

Mr BOUCHER asked whether there was any reason why UNESCO should not share the cost 

of the expert committee. • 

' D r KAUL replied that UNESCO«s interest in the subject was not sufficiently direct 

to justify financial contribution, for the training in question was confined to health 

subjects. UÎ®SCO would be represented on the expert coiranittee. 

Dr LâïTON drew attention to the expert committees on insecticides and on vector 

control (Official Records, No, 81，page 49)，and asked the difference between the two 

subjects. 

Dr KAUL said that the chief object of the vector control committee would be to 

deal with the various vectors which carried malaria and to study the effect of 

insecticides on them, and how resistance could be overcome; the problem here was 

biological. The insecticides committee, on the other hand, dealt rather .with the 

chemistry and development of insecticides for use against vectors which had become 

resistant* It also dealt with standards, the preparation of insecticidos, theia* use 

against insects, and. related problems. 
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Administrative Services (Official Records No. 81
}
 pages 66-77) 

8,1»0. Office of the Director-General 

The DEPUTY DmECÏOR-GENEIL'X explained, in answer to a question by Dr TOGBA, the 

distinction between professional and general service categories of staff. 

8.1.,2 Е"Л©зт.дХ Relations 

Dr LâïTON asked why the functions and responsibilities of tb© Office of External 

Relations required five professional staff members to discharge them. 

The DEPUTY UIHECTOIl-GEim'iL said that the Chisf of the Office was a liaison and 

reports officer (non-medical) and the staff was conposed of one medical liaison officer 

arai three non-medical liaison officers. The roedical officer served chiefly as a 

representative at meetings wtere technical subjects were discussed; the others shared 

the work oí official relations with inter-goverrxmental and non-governmontal 

organization:^ and cf representation at United Nations meetings in Europe and at meetings 

of othsr specialised agencies. The пшпЬсг was hardly sufficient even for attendance 

at the meetings which shoald be covered, apart 'from the work of assisting the Director-

General in his capacity as Secretary of the Assembly, and of the Executive Board, 

Dr BFGIOA asked why it should be the staff of tl>e Office of External: Relations 

which assisted the Director-General in his capacity as Secretary of the Assembly. 

The DEPUTY DIREGTOR-GEK^L answered that the Chief of the Office of External 

Relations had the necessary special qualifications and coït炉tence, being normally a 

member of the foreign service of his own country. 
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8.1.3. .Liaison Office with United Nations (New York) 

Dr LilYTON asked whether the staff of the External Relations Office was considered 

as an itinerant and that of th^ Liaison Office with the United Nations as a fixed group. 

The DEPUTY DIREGTCE-GENERilL said that the former group helped the Director-General 

at Headquarters in matters of external relations in general； the 

projection of Headquarters for liaison with the United Nations in 

of the Office of External Relations did not cover meetings of the 

New York. 

8.2 Administrât ion and Finance 

The СШ.ШШ. asked Mr Siegel, in introducing the estimâtes for the Department of 

Administration and PinaJxe
>:
-to include also the rotational administration and finance 

staff, shown under Regional Offices (page 63)• 

Mr SIBGËL said that the staff of the- Department of Administration and Finance would 

be found on- page 71，the total being 99 for each of the 4hroe years, and no increase 

being envisaged. The Committee would see from document EB2l/ílF/íP/L2 that the increase 

in the workload was considerable, while the staff had teen increased very little over 

the period• He recalled that he had said to the Standing Committee the previous year 

that the Director-General did not know how long the work could continue to be handled 

efficiently without more staff. As a result of iirproved training and of experience in 

management methods, the staff had so far been able to cope with the work, despite its 
i 

increase^ but the stage had been reached where an unusual amount of overtime was 

necessary• No increase in staff was yet being planned/ however. 

latter was a kind of 

New York, Members 

United Nations in 

1

 Reproduced as Appendix 9 to.Off^Rec. Wld Hlth Org. 84 
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He would explain the purpose of the rotational administration and finance staff, 

which appeared for the first time in one place in the Propposed Programme and Budget, 

under the heading "Regional Offices
11

 (page 63). That staff worked essentially in 

regional offices. It had bo©n found absolutely necessary to keep an extra staff member 

available in each of the four categories for which provision was made under the pro sent 

headirg ̂  in order to allow rotation of the administrative and financial stadTf in the 

regional office a, and to be able to provide assistance in case of omergency. Two of 
• * « 

the posts had previously been shown in othsr parts of the budget, but it had been 

thought advisable to show all four together in the 1959 budget document# 

Dr REGtUA remarked that the additional staff oc^t over | 4000. 

Dr LA.ÏT0N asked whether it bad Ъеед clearly dmonstrated that there was a need 

for so large a continuing staff to fill gaps in the regionai offices; and whether 4 

officers from the central office going into regional offices ££>r short periods were 

acceptable even in emergency. 

Mr SIEGEL answered that the need for such rotational staff had been clearly 

apparent for several years. There had been very serious gaps in almost every one of 

the four categories of post on a continuing basis in at least one of the regional 

offices at all tim(|s. This type of staff was an attempt to ‘ fill those posts and meet 

that need* Sending staff from Headquarters for short periods, a few weeks or months, 

hád been tried in the past but it had not proved a solution; it had not satisfied the 

needs of regional offices and created more overtime at Headquarters» 
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As regards the cost of the posts, tv;o of these had already been shown in previous 
* 

* 

budgets. The apparent rise in cost was due to the fact that it had not been possible 

to keep even these two posts filled. As regards the officers being accepted by the 

regional staff, no problems had arisen. During the past year all the administration 

and finance officers and some of the personnel officers in five of the regional offices 

had been transferred, with successful results. 

Dr T O G M noted that employers of labour generally found overtime more ejcpensive 

than additional staff. He asked whether Mr Siegel's experience was the same, and why-

it should be a hardship to work overtime for extra pay. 

Mr S 3 E Œ L said he did not consider it economical to continua to work staff overtime, 

whether they were paid at overtime rates or not. Professional category staff were not 

paid for overtime. More overtime was worked by staff in the general service category -

which received some overtime pay - than he liked. If the amount of overtime continued 

he would have to advise the Director-General to increase the regular staffing provision. 

Hitherto overtime had been considered as a measure to meet a tenporary situation, but if 

the situation became permanent, methods of meeting it would have to be changed. 

Dr HYDE, referring to the table on page 17 of Official Records 奴 o. 81, asked for 

an explanation of the rise in the costs of personal services and allowances between 

1957 and 1959 
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Mr SIEGEL said that the increase was chiefly due to changes in the arrangements 

i 

for pay and allowances, and the inclusion of all project staff under these arrangements; 

also to the fact that staff engaged in 1957, a year of considerable increase in the 

budget, were taking home leave in 1959. 

The meeting rose at $.20 p.m. 
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1 . DETAILED EXAMINATION AND ANALYSIS OF THE DIRECTOR-GENERAL
1

S 
AND BUDGET ESTIMATES FOR 1959 TAKING INTO CONSIDERATION THE 
ЩА.62: Item 6 of the Agenda. (Official Records No. 81. 
EB21/AFAÍP/1-12) (continued) ———-* — — • 

Form of the Standing Committee's Report 

The CHAIRMAN said that it would be of great assistance to the rapporteurs if the 

Committee took a decision immediately on the form of its report to the Board on the 

Dire ctor-General
1

 s proposed Programme and Budget Estimates he suggested that the 

Committee might agree that it should be in the same form as the Executive Board's 

report on the Proposed Programme and Budget Estimates for 1958 (Official Records No. Tt 

Decision: It was so agreed. 

Advisory Services (Official Records No. 81, pages 40-62) (continued) 

Organization of Public-Health Services 

5.2.1 Public-Health Administration (continued) 

The CHAIRMAN asked what would be the functions of technical assistants such as 

the one mentioned under the heading "Personnel". 

Dr KA.UL, Assistant Director-General^ Department of Advisory Services, replied 

that their function was to assist the medical officers under whom they served in a 

number of ways, particularly by collecting information and collating reports for them, 

and thus relieving them of much routine work. They were mostly persons with universit 

qualifications accustomed to working on their own, collecting information and drafting 

correspondence, e t c” sub je ct of course to supervision by the medical officer. 

PROPOSED PROGRAMME 
TERMS OF RESOLUTION 
Documents 
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5.2.2 Nursing 

In reply to Sir John CHARLES, Chairman of the Executive Board, Dr KAUL said tha^ 

the consultant who would be concerned with the study of nursing administration would 

not have the task of carrying out the whole study, but merely of helping to assemble 

data for it and of making a preliminary analysis of such data* 

The CHAIRMAN asked whether the International Council of .Nurses was not also making 

a study of nursing administration* 

Dr KAUL replied that that was true, but the study the Council had wade a few years 

previously related to certain educational needs in the nursing programme and was, 

therefore, of a totally different nature from the study mentioned in the section under 

dis с us si о Пс 

5.2.3 Social and Occupational Health 

Dr HYDE asked what was the relationship between the activities mentioned in 

section 5,2。3 and certain discussions which were shortly to be held by ILO on 

occupational health services* 

Dr KAUL said that he knew that such discussions were to be held shortly, but he 

did not have full information about them. He could assure the Committee that there was 

in force an agreement between WHO and ILO clearly delimiting the functions of the two 

� < 
organizations in respect of occupational health services• He added that he would 

report to the Standing Conrriittee more fully at a subsequent session^ 



EB21/AF/Ííin/^ 

page 5 

Dr LA.ÏTON feared that the work of the consultants on the "survey on the costs and . 

means of financing medical care services" and the discussions of the expert committee 

on organization of medical care might overlap at several points. 

Dr KAUL said that the survey was a long-term one for the purpose of assembling 

information on the ways In which medical care services were organized, and financed, 

in order to provide guidance for governments which asked WHO for assistance. He was 

confident that by the end of 1959, or shortly thereafter, the survey would have 

provided a large amount of valuable information. The study which it was planned the 

expert committee should make was on the organizational aspects of ambulatory health 

care; the Expert Committee on Medical Care had recommended some two years previously 

that a study should be made of that subject. 

Dr M Y T O N said that, in view of the enphasis in WHO'S programme on preventive work, 

he wondered whether it was intended that the work on medical care should Ъе confined 

to making studies, or should include the provision of assistance to governments. 

Dr KAUL said that WHO would certainly assist governments with their medical care 

services if they asked for such assistance. Its Constitution did not in any way 

preclude it doing so. There was a great need to expand the medical care services of 

a large number of countries. To what organization but WHO should those countries 

apply for assistance for such expansion? WHO had already received a number of 

requests for assistance of that kind, and in reply to those requests it had arranged 

for consultants to give advice. 

Dr HYDE asked whether WHO ever gave advice regarding the economic aspects of 

the matter. 
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Dr KA.ÜL replied that WHO was just entering the field of the cost aspects of the 

problem of medical care. He did not know exactly what Dr Hyde meant by
 w

the economic 

aspects"; obviously the possibilities of financing the expansion of the medical care 

services of each of the countries concerned were related to the country^s over-all 

economic position. 

5.2.4 Health Education of the Public • 

There were no comments. , 

5.2.5 Maternal and Child Health 

Dr HYDE asked what was the total amount which UNICEF planned to expend on joint 

UNICEF/WHO projects during 1959. 

Mr SIEGEL, Assistant Director-General, Department of Administration and Finance, 

said that that amount was shown in the column headed "Other Extra-budgetary Funds" 

on page 84 of Official Records No. 81 together with the amount for PASO in the 

Americas. The Secretariat would be glad to inform the Committee later how much of 

the total would be provided by UNICEF and how much by PASB. 

The CHAIRMN suggested that that information might be provided in an addendum 

to document EB19/AF/WP/4 • 

5.2-6 Mental Health 

Dr LAYÍON queried whether the services of the status of consultant were necessary 

"to collect information on the organization of mental health work in rural areas
11

 • 
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Dr KAUL said that the passage in question should have been worded "to analyse 

information", and not "to collect information". 

5,2.7 Nutrition 

There were no comments. 

Environmental Sanitation 

Dr HYDE asked whether there would be provision in the 1959 malaria eradication 

programme for supporting studies of insect resistance.
 4 

Dr KAUL said, that much emphasis had been placed, on the subject of insect resistance. 

Such studies in so far as the anopheles were concerned, came under Malaria Eradication, _ 

provision being made for chemical, physiological and biological studies on the subject 

under the heading "Grants". He drew attention to the figure of ^ Ю 000 for insecticide 

studies for 1959 on page 62 of Official Records No. 81 and to the figure of $ 15 000 

f
o r
 1959 for "Grants to institutes (malaria eradication)» oa page 6>1. He added that, it 

was not proposed to make any grants for the study of insect resistance from the 

Malaria Eradication Special Account, and that the basic responsibility for WHO 

Secretariat work on insect resistance rested with the Division of Environmental 

Sanitation, 

Education and Training Services 

Dr LAYTON asked whether it would be possible for the consultant mentioned in 

section 5.4.0 to do some of the work for which it was proposed to make the grant 

mentioned in that section. 
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Dr KAUL replied that the consultant would be concerned only with the question of 

what was internationally acceptable in the field of medical education; he would have 

nothing to do with the Second World Conference on Medical Education,. It was proposed 

that the grant should be used solely for work connected with that conference, in 

particular for organization and perhaps for providing discussion leaders. 

Dr HYDE welcomed the fact that the Director-General had proposed that ТОЮ should 

make a grant for the second conference of that kind twice as large as the grant it had 

made for the first conference; he was of the opinion that WHO should associate itself 

as closely as possible with the conference. 

The CHAJRMAN asked the reasons for the proposed increase in staff mentioned, in 

section 5.4.1 (Fellowships). 

Dr KAUL said that WHO had been awarding fellowships for roughly ten years and during 

that time had gained much experience of training fellows, providing better teaching 

staff for strengthening government institutions, and assessing the usefulness of its 

fellowship programme. At the Tenth World Health Assembly the Secretariat had beqn 

asked to make an appraisal of the fellowships programme; a report was being prepared 

for the Eleventh World Health Asseirto'ly on the action taken by the Secretariat in 

response to that request. It was thought that after Member governments had commented 

on that report it would be advisable to review WHO'S fellowship programme in order to 

make any necessary changes. 

Dr Lii-YTON asked why it was proposed to make the grant mentioned in saction 5.4.2 

(Exchange of Scientific Information) to the Council for International Organizations of 

Medical Sciences. 



Dr KAUL said that that Council had been established under the auspices of WHO and 

UNICEF, and WHO
1

 s first grant had been to enable it to act as a co-ordinating body in 

the field of medical sciences, preventing duplication of work at medical congresses 

and collating the results of such congresses. The earlier grants which WHO had made 

to the Council were much larger than the grant under discussion. He thought that that 

grant should be made,¿ because it appeared that the Council could not become self-

supporting during the foreseeable future• It had tried to organize national 

associations and raise funds through them, but it had not succeeded in obtaining*very 

much тошу by that means* 

Dr HÏDE believed the Council was doing everything in its power to become self-

supporting
 э
 although it was not achieving much success in that respect • Did the 

Direct or-Oe ne ral and his staff think that the Gouncilts activities were such as to 

justify WHO making the grant? He himself was inclined to agree that the grant should 

be made • 

He suggested that the Council should be asked to send a representative to explain 

its views on the matter at the forthcoming session of the Board. 

Decision! The Committee endorsed that suggestion. 

The DIRECTOR-GENERAL recalled that at the request of the Executive Board he had 

submitted to it for consideration at its seventeenth session a report on trie subject 

(Official Records Ncu 68, page 60) and that the Board had agreed on the basis of that 

report that WHO should continue to provide support for the Council (resolution EB17»R24). 

Did the Committee wish him to issue an addendum to that report which would bring it up 

to date? 
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Decision: It was agreed that such an addendum should be provided. 

Sir John CHARLES said he thought the Board would not find the information in the 

last paragraph of section 5Аь2 sufficient. He himself would like to know in particular 

what were the results of the meeting on the teaching of physiology, 

Dr KAUL said that the programme in question was a long-term one. The study group 

on the teaching of physiology had met in November 1957» He regretted that the report 

on its meeting would not be ready for circulation before the end of the forthcoming 

Board session. As indicated in the paragraph under discussion it was proposed that 

the subject of preventive aspects in the medical curriculum should be given further 

consideration in 1959 by an expert committee^ which would be mainly concerned with 

the introduction of such training into the clinical and pre^dinical course# That was 

a very difficult problem which it had not yet been possible to solve• 

The CHAIRMAN asked whether some of the grants mentioned in section 5.4*3 (Assistance 

to Educational Institutions) would be made to dental schools. 

Dr KâUL said that they would, The purpose of the proposed grants was to enable 

the institutions to provide information which WHO needed from thenu Perhaps the 

International Dental Federation would be of assistance in that connexioru 

5»5 Programme Co-ordination 

There were no comments on the section. 
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5.6 Programme Evaluation 

Dr HÏDE asked whether use had been made in drawing up plans for the work of the 

Office of Programme Evaluation and other sections of the Secretariat of the Extensive 

study on programme evaluation which had been carried out in the past, 

Dr KAUL replied that the evaluation methodology worked out during that study was 

part of the normal evaluation procedure being followed by all parts of the Secretariat• 

Base-lines and objectives were regularly established and evaluation sections regularly-

included in final reports. It was thought that it would be possible on the basis of 

such reports to make an over-all programme evaluation study. The Secretariat
í

s next 

report on programme evaluation would give an account of the progress made to date. 

Dr HÏDE asked what was the position of the United Nations and other specialized 

agencies of the United Nations .in regard to WHOts evaluation inethcxiology and how they 

evaluated the results of their activities. 

Dr KAUL replied that there had been much consultation between WHO and the specialized 

agencies regarding prograimne evaluation, particularly where Technical Assistance was 

concerned. There was a programme evaluation section in the latest report of the 

Technical Assistance Board to the Technical Assistance Committee厂 but厂 since some of 

the agencies did not regularly establish base-lines and objectives, it could not be 

considered an entirely scientific evaluation» FAO, ILO and UNESCO had, as an experiment, 

included programme evaluation sections in reports to their governing bodies• 
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Mr BOUCHER, adviser to Sir John Charles, suggested that either on the present 

occasion or at some time in the future consideration might be given to whether a 

financial saving could be achieved by amalgamating the programme co-ordination and 

programme evaluation activities of the Secretariat, 

Dr KA.UL said that the matter was a very ccirqplex one since a division of work ard 

responsibility was involved• It might perhaps prove useful to amalgamate those 

activities at some time in the future, but not at the present time when it had not yet 

been fully established what was the best way of applying the principles laid down 

regarding evaluation. 

The DIRECTCE-GENEILIL said that it was a fact that WHO*s relations with other 

agencies in the field of Technical Assistance and its relations with UNICEF were 

involved in the matter raised by Mr Boucher. He should mention that in the past there 

had been an Office of External Relations and Technical Assistance directly dependent 

on his Office which had been responsible for the technical aspects of the Technical 

Assistance programmes; that division had later been transformed into the present 

Office of External Relations
3
 its Technical Assistance activities being transferred 

to the Department of Advisory Services. 

5.7 Supply 

' к 

Dr TOGBA asked the reason for the service charge on purchases made on behalf of 

Member States and other United Nations organizations. 
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Mr SIEGEL recalled that in the budget the Supply Section was included under 

Advisory Services because it was primarily concerned with supplies for advisory services 

to governments or, on request, with purchasing supplies on behalf of Member States. 

The 3 per cent, service charge was levied in accordance with resolution EB9.R90 

(Handbook of Resolutions and Decisions, page 99). 

Di* TOGBA suggested that the service charge was somewhat high and asked whether 

provision could be made for waiving it in certain circumstances, Liberia had sometimes 

round the charge difficult to pay, for instance when it had urgently needed poliomyelitis 

vaccine which it had been obliged to ask WHO to procure. He proposed that the 

resolution should be reconsidered. 

№ SIEGEL explained that the resolution had been derived from one passed by the 

Directing Council of PASO, which had applied the charge for a number of years and 

considered it appropriate and reasonable. At the time the resolution had been passed 

the Executive Board had not had much e^erience of supply to governments; it had made 

that provision so that if the volume of work made it necessary the staff of the Supply 

Section could be increased. It had not in fact been necessary to do so. The final 

paragraph of resolution EB9.R90 requested the Director-General to study the charge.from 

time to time in the light of actual experience with purchase transactions and their 

cost to the Organization, and to submit the results of such studies to a session of 

the Executive Board when he considered that the charge should be changed. The question 

might be considered at the next session of the Executive Board in the light of 

experience during the coming year. 
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Dr TOGBA thanked Mr Siegel, and remarked that no great volume of assistance of 

this kind was in fact given to Member States, and governments should be encouraged to 

apply for it in cases of emergency. He accepted the suggestion that the question should 

be considered at the next session of the Board. 

Dr HÏDE suggested that the Director-Gere ral might be given authority to make the 

service available in an emergency without charge. In certain emergencies supplie s wore 

already furnished from the Board's Emergency Fund, and. no such charge was made. The 

charge had been inposed to protect the Organization against undue routine demands. 

Dr TOGBA said that such a step would be appreciated by governments. 

Mr SIEGEL remarksd that one solution of the problem might be a recommendation by 

•the Committee to the Executive Board at its current session that the Director-General 

be given authority to refrain from imposing the 3 per cent, service charge in cases of 

real emergency, and requested to study the charge generally and to report to the Board 

at its meeting in January 1959. If the Committee agreed, a form of resolution to be 

proposed to the Board could be drafted. 

It was so agreed. 

Expert Committees 

Sir John CHARLES asked for information about the Expert Committee on Histopathology. 

Dr TIMMERMilN, Assistant Director-General, Department of Central Technical Services, 

said that a study group had been convened in June 1957, to make recommendations on the 
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manner in which work should be started. In the light of its report the decision had 

Ъ е е П
 made to study first the two types of cancer tumour which most urgently required 

study and did not present the greatest difficulty. Negotiations were beixig carried on 

w i
t h two institutions for assistance with the study of these two types of cancer, a M 

it was hoped that agreement would be reached during the present year or in 1959. In 

o r d e r
 to study the work done and recommend what other types of tumour might also be 

studied, it was proposed to convene in 1959 an expert committee on hlstopathology. 

Sir John CHâRUES said that the proposed field of study was extraordinarily difficult 

and constantly expanding; he wondered how far it was proposed to pursue the research. 

Dr T B M E R M A N fully agreed that there was no theoretical limit; he considered 

that the Organization should not attempt to do too much, but should start slowly and. 

in due course consider whether to include in its scope some other type of disease. 

Dr TOGBA asked why the estimated expenditure on the Expert Committee on Food 

Additives (FAO/toO) was reduced from v 6430 in 1957 to 0 6300 in 1958 and 1959, and 

what that committee had acconçlished so far. 

Dr TIMMERMAN replied that that Committee had outlined its general ideas and 

recommendations in 1957, arü during the present year would attempt to give a certain 

пШ1
Ъег of specifications for procedures in studying the properties of various food 

additives. In 1959 it would Ъе expected to consider in detail the specific toxico-

logical procedures necessary for evaluating the danger or safety of certain food 

additives. 
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Dr TOGBA asked whether any surplus remained from the allocation for 1957. 

Dr TDdMERMâN said that the estimate was based on the average cost per member of 

a committee of seven members. 

Dr HYDE thought it possible that the Committee would continue its activities for a 

number of years, for its work was of great importance, and that it should be regarded, 

as a continuing function. 

Dr TIMNERMâN agreed that the problems before the Committee were vast, and increased 

in scope as the number of food additives grew. 

Dr TOGBA also observed that the Expert Committee on Atomic Energy in relation to 

Health was given no allocation for 1958, but an allocation for 1959 nearly double that 

for 1957. He asked whether its membership was to be increased. 

Dr DOROLLE, Deputy Director-General, said that the number of members would vary 

accordirg to the subjects the Committees discussed. The expenditure in 1957 had been 

estimated for a committee of very limited size, because the committeeí s work was so 

highly specialized. The sum for 1959 had been based on a nine-member coiranittee, 

Dr TOGBA asked why five or six members would not be sufficient, as in 1957. 

The DEPUTY DIRECTOR-GENERAL said it had been thought that for consideration of the 

radio-chemical methods of analysis used for health studies at least three or four 

different specialties would have to be represented. Quite possibly so many members 

would not be available, but nine was the ideal number - not too large, but largo enough 

to give a proper distribution between the various specialties and some kind of 

geographical distribution. 
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In answer to a question by Dr TOGBA, Dr Т1ММЕШШ explained that it was proposed 

to invite only seven members to the Expert Committee on Food Additives, at an average 

of 总 900 per member; the nine members of the Expert Committee on Atomic Energy would 

cost 钐 8100, so that the average was the same. 

Dr IAÏT0N asked whether the Expert Coimnittee on Atomic Energy would collaborate 

with a group in ILO studying the effects of atomic energy in industry. 

The DEPUTY DIRECTOR^GEKERAL said that the ILO group had met in December to 

devise specifications for the protection of workers against radiation in industry, a 

matter which the WHO Committee would not touch. MHO wàs represented at the ILO 

meeting, and some of the members were also members of the WHO Panel. 

Dr TOGBA noted that an expert committee on malaria would meet in 1958 but not in 

1959. In view of the many reports on strains of anopheles resistant to insecticides, 

he asked whether one meeting would be sufficient. 

The CHA.IRMA.N said that resistance to insecticides would be dealt with by certain 

other committees as wellé 

Dr KilUL said that the Expert Committee on Vector Control, meeting in 1959, and. the 

Expert Committee on Malaria, meeting in 1958， would each review part of the eradication 

activities to the extent of the available information. It had been felt that if the 

Expert Committee on Malaria raet again in 1959 it would not have sufficient further 

information on eradication. 
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Sir John CHARLES asked about the nature of the collaboration with UNESCO in the 

Expert Committee on Teacher Preparation for Health Education in Schools. 
I i 

Dr KAUL answered that it was intended to consult UNESCO on the preparation of the 

meeting, but not in relation to funds or personnel. 

Mr BOUCHER asked whether there was any reason why UNESCO should not share the cost 

of the expert committee. 

Dr KiiUL replied that UNESCO's interest in the subject was not sufficiently direct 

to justify financial contribution, for the training in question was confined to health 

subjects. UIŒSC0 would be represented on the expert committee. 

Dr LilYTON drew attention to the expert committees on insecticides and on voctor 

control (Official Records， No. 81, page 49), and asked the difference between the two 

subjects. 

Dr KâUL said that the chief object of the vector control committee would be to 

deal with the various vectors which carried malaria and to study the cffect of 

insecticides on them, and how resistance could be overcome; the problem here was 

biological. The insecticides committee, on the other hand, dealt rather with the 

chemistry and development of insecticides for use against vectors which had become 

resistant. It also dealt with standards, the preparation of insecticides, their use 

against insects, and related problems. 
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Administrative Services (Official Records No. 81, pages 66-77) 

8*1.0 Office of the Director—General 

The DEPUTY DIRECTOR-GENEïLiL explained, in answer to a question by Dr TQGBA, the 

distinction between professional and general service categories of staff. 

8.1.2 External Relations 

Dr LilYTON asked why the functions and responsibilities of the Office of External 

Relations required five professional staff members to discharge them. 

The DEPUTY DIRECTOR-GENEILIL said that the Chief of the Office was a liaison and 

reports officer (non-medical) and the staff was composed of one medical liaison officer 

an! three non-medical liaison officers. The xœdical officer served chiefly as a 

representative at meetings where technical subjects were discussed; the others shared 

the work of official relations with inter-governmental and nonrgovernmental 

organizations, and of representation at United Nations meetings in Europe and. at meetings 

of other specialized agencies. The number was hardly sufficient even for attendance 

at the meetings which should be covered, apart from the work of assisting the Director-

General in his capacity as Secretary of the Assembly, and of the Executive Board. 

D r
 REGilU asked why it should be the staff of the Office of External Relations 

which assisted the Director-General in his capacity as Secretary of the Assembly. 

The DEPUTY DIRECTOR-GENERilL answered that the Chief of the Office of External 

Relations had the necessary special qualifications and competence, being normally a 

member of the foreign service of his own country. 
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8 山 3 Liaison Office with United Nations (New York) 

Dr LA.ÏT0N asked whether the staff of the External Relations Office was considered 

as an itinerant and that of the Liaison Office with the United Nations as a fixed group. 

The DEPUTY DIRECTOR-GENERAL said that the former group helped the Director-General 

at Headquarters in matters of external relations in general; the latter was a kind of 

projection of Headquarters for liaison with the United Nations in New York, Members 

of the Office of External Relations did not cover meetings of the United Nations in 

New York, 

8.2 Administrât ion and Finance 

The C H i H R M N asked Mr Siegel，in introducing the estimates for the Department of 

Administrât ion and Finance，to include also the rotational administration and finance 

staff, shown under Regional Offices (page 63)• 

Mr SIEGEL said that the staff of the Department of Administration and Finance would 

be found on page 71, the total being 99 for each of the 4hree years, and no increase 

being envisaged. The Coirmiittee would see from document E B 2 1 / A F / 1 2 that the increase 

in the workload was considerable, while the staff had been increased very little over 

the period. He recalled that he had said to the Standing Committee the previous year 

that the Director-Gereral did not know how long the work could continue to be handled 

efficiently without more staff• As a result of improved training and of experience in 

management methods, the staff had so far been able to cope with the work, despite its 

increase, but the stage had been reached where an unusual amount of overtime was 

necessary. No increase in staff was yet being planned, however• 
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r e g i o n a l
 orfices. It had been found a b s o l u ^ n e c e s s a ^ to ^ an e ^ a 她 廳 胁 

a
 V in e a c , o

f
 _ c a . e . c i e s 细 敝 一 触 額 舰 - e

 P
膽 沾 

h e a d
他 in orde, to aliow rotation оГ the a ^ n i s t r a t i . e and financial staff 1л t,e 

r e g i o n a l
 o m c e s , and to be abXe to Provide assistance in case of Two of 

t h e p o s
t s ^ previous!, been sbown in ot.er parts o

f
 the b u

d g
e t , but it ^ been 

t h o u g h
t advisable to 如 all four t o g e t ^ r in the 1959 budget d e c e n t . 

D r
 瓸 紐 remarked that the additional staff cost over $ 4000. 

D r
 u 循 asked whether it had been clearly denonstrated that there - s a need 

f o r s o l a r g
e a 賺 s t a f f to fill gaps in the regional offices； and whether 

o f f i c e r s
 f r o , the centra! office

 g
o i n

g
 into regional orfices 细 short periods were 

acceptable even in emergency. 

№
 SIEGEL answered tbat the need for such rotational staff had been clearXy 

a p p a r e
n t

 f
o , severaX years. _ • been v e ,

y
 ^ o u s

 g
aps in almost e 辦 one o , 

f o u r
 e a t e r i e s o

f
 post on a c o ^ i n u i n , basis in at least one of tbe - . i o n a ! 

o f f i c e S
 at a U 恤 e

S
. 船 type of 献 was an a t t e s t to Ш Х tbose posts and - t 

t h a t
 need. Sendin

g
 staff f r o , h e a d e r s 加 short periods, a _ wee.s or - n t h s , 

h a d
 been in 彻 past but it ^ not prove, a s o ^ i o n； it 触 not satisfied the 

n e e d s o f
 regional offices and ereated..

m
ore overtime at Headquarters. 
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As regards the cost of the posts, two of those had already been shown in previous 

budgets. The apparent rise in cost was due to the fact that it had not been possible 

to keep even these two posts filled. As regards the officers being accepted by the 

regional staff, no problems had arisen. During tbs past year all the administration 

and finance officers and SOBB of the personnel officers in five of the regional offices 

had been transferred^ with successful results о 

Dr TOGBA noted that employers of labour generally found overtime more expensive 

than additional staff, He asked whether Mr Siegel's experience was the same, and why 

it should be a hardship to work overtime for extra pay. 

SIEGEL said he did not consider it economical to continue to work staff overtime 

whether they were paid at overtime rates or not, Professional category staff were not 

paid for overtime. More overtime was worked by staff in the general service category 一 

which received some - overtime pay “ than he liked, If the amount of overtime continued 

he would have to advise the Director-General to increase the regular staffing provision» 

Hitherto overtime had been considered аз a measure to meet a toinporary situation, but if 

the situation became permanent
г
 methods of meeting it would have to be changed. 

Dr HIDE, referring to the table on page 17 of Official Records No« 81, asked for 

an explanation of the rise in the costs of personal services and allowances between 

1957 and 1959。 
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№ SIEGEL said that the increase was chiefly due to changes in the arrangements 

for pay and allowances, and the inclusion of all project staff under these arrangements; 

also to the fact that staff engaged in 1957, a year of considerable increase in the 

budget, were taking home leave in 1959. 

The meeting rose at 5.20 p.m. 


