
W O R L D H E A L T H 
O R G A N I Z A T I O N 

EXECUTIVE BOAED 

Twenty-first Session 

Standing Committee on 
Administration and Finance 

Agenda item 6 

DEAFT PRELIMINAEY EEPOET OF TEE STANDING COMMITTEE 
ON ADMINISTRATION AND FINANCE 

The attached document contains Chapters I - III and Parts 工 anâ 工工 of 

Chapter IV (except those portions relating to the regional and inter-regional 

activities and to the reimbursement of the Working Capital Fund) of the draft 

preliminary report of the Standing Committee on Administration and Finance on 

ORGANISATION MONDIALE 
DE LA SANTÉ 

EB2l/AF/WP/l8 
11 January 1958 

OEIGINAL： ENGLISH 

its examination of the proposed programme and budget estimates for 1959. 



CHAPTER I 

БАСЮЯЮШЮ INFORMATION 

1¿ Programme 

1Д General Programme of Work 

1ДД In accordance with Article 28 (g) of the Constitution, the Executive Ъоахй, at 

its fifteenth session, in resolution EB15 submitted to the Eighth World Health 
1 

Assembly the general programme of work covering the specific period 1957-1960* The 

Eighth World Health Assembly, in resolution ША8Д0, considered "that this programe of 

vork as amended, provides а ЪгоаД general policy for the developnent of detailed annual 

programmes in the period 1957-1960". This second general programme of work, setting 

out the scope of the activities of WHO for the period, is used as the guide to determine 

the suitability of the proposals for each programme year. 

1Д.2 The second general programme of vork directs attention to the strengthening of 

national health services, the provision of services of general international interest 

and the possibility of applying new Imcwledge to health, anâ medical problems. The main 

lines of approach and methods as set out in the programe are: 

(1) national long-term health planning； 

(2) co-ordination and stimulation of any appropriate activities 

having a direct bearing on health； 

(J) evaluation of health work； 

(!)•) research； and 
(5) professional and technical education of national health personnel. 

!д
#
3 The services provided under the programme comprise (1) comprehensive inter-

national services on behalf of all governments and (2) advisory services to inâiviflual 

governments and groups of governments, 

1
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U Services of General International Interest 
‘

1

 " I 

The World Health Organization provides certain health and medical services of a 

world character which can Ъе furnished only Ъу an international agency, 

1.2Д It collects and analyses world epidemiological information, statistics and 

other data. In this connexion, inter alia， it! . 

(a) prepares international epidemiological studies and reports• 

(b) develops international lists and classifications of diseases and causes 
of death； 

(c) develops international standards arid methods in epidemiology and 
medical and health, statistics； 

⑷ promotes the collection and exchange of information generally in 
the fields of epideniology and health and medical statistics； 

(e) co-operates with other international anâ national organizations and 
institutions concerned in these fields, 

1.2.2 It co-ordinates research on the international features of medicaJL and health 

problems,^ In this connexion it： 

(a) prepares reviews anâ surveys¡ 

(b) makes recommendations on techniques for dealing with health anü medical 
prdbelsm (e.g, communicable and other diseases, public health 
administration environmental sanitation etc.); 

(c) where appropriate, it assists in the co-ordination of research being 
undertaken Ъу other international and national organizations. 

1.2.5 It provides services to countries and to other international organizations for 

the definition of, and research into, the purity, potency and other properties of ârugs 

antibiotics, vaccines, sera and other substances of medical and health interest. In 

this connexion it: 

(a) develops international biological standards； 

(b) develops recommended international ncxaenclature. 

(c) develops recoramendea specifications for pharmaceutical preparations¡ 



(a) aâvises the responsible international authorities on drugs which are 
liable to produce addiction. 

(e) generally co-operates with and advises international and national 
organizations on problems in these fields. 

1.2 Л It provides services to countries and international organizationson laboratory 

procedures and techniques used in medicine and health. It establishes pathological, 

bacteriological and other intermtional reference systems. 

1*2.5 It deals with health and medical problems arising frcra the international move-

ment of persons and goods, in order to prevent the spread of disease vith the m i n i m m 

interference to the flow of traffic. In this connexion it: 

(a) develops international sanitary axrangonents and regulations 
vhich govern international quarantine procedures¡ 

(b) provides, Ъу radio and veekly publications, information concerning 
quarantinable diseases and arrangements to governments and others 
directly concerned• 

(c) exchanges information on problems of common interest vith other 
international organizations concerned in international movemeat• 

1.2.6 It collects, analyses and distributes technical information necessary for the 

efficient co-operation and improvement of national health services and for the 

assistance of research in educational units. 

1.2.7 It publishes and distributes a series of international health, medipal, 

epidemiological and statistical publications. 

1.2.8 It co-operates with other international and national organisations lnproviiinfii 

medical and health information and reference services throu^i librcwy, bibliographical 

and other procedures and arrangements, 

1^3 Services to Governments 

1
#
3 д a primary objective of the WHO is to strengthen national health services with 

special emphasis on promotion of public health programmes which include prevention and-

control of the major communicable diseases as well as professional and technical 

education of national health personnel. With this objective in view it gives certain 

types of assistance to governments and groups of governments. The terms upon vhich 

such assistance is given are that: 



(a) the government must request the service； 

(b) the government maintains adminstrative control over the project, 
WHO's assistance being complementary• 

(c) the government shares the cost and provides counterpart and other personnel； 

⑷ the government makes definite provision for the continuation of the 
project on the termination of WHO assistance, 

1.3.2 The methods that are employed in rendering this service are various； they in-

clude consultants, demonstrations, training courses, seminars, fellowships, visiting ‘ 

groups of scientists, special-purpose grants to training institutions and research 

centres for stimulation of productive research， and, on a small scale, provision of 

specialized equipment for laboratories and occasionally provision of specialized 

technical literature. 

1.3.3 The areas of emphasis have included services for the control of caramimicable 

disease such as tuberculosis, venereal diseases and treponematoses, virus diseases^ 

leprosy，trachma, bilharziasis • and programmes have recently been directed towards 

eradication of malaria rather than its control. Problems created Ъу the resistance of 

Insects to insecticides are also being studied. The trend in national long-term health 

planning has Ъееп directed, more tcwards the integration of specialized programmes rather 
» . 

than to mass campaigns in various unrelated fields. An example of this trend is the use 

of MCH centres as focal points for treatment and prevention of communicable diseases， the 

organization of environmental sanitation services, improvement of nutrition, health edu-

cation áctívities, dental health, school health, e t c” thus functioning as proper health 

units. New developments in the field of mental health, such as the problems arising 

from the use of atonic energy and the greatly accelerated expansion in automation, are 

given increased attention 'as are the greater nvmiber and use of psychopharmacologic agents 

Promotion of occupational health through the establishment of institutes of occupational 

health is also advancing. Chronic and degenerative diseases and rehabilitation are 

fields which are now receiving increasing attention» 

1,5 A With this aspect of the programme, WHO plays its role in the mobilization of all 

international resources through national health administrations anâ international or 

national non-governmental organizations and raulti-lateral or bilateral Intergovernmental 

agencies as well as other organizations within the United Nations system, anâ through 

private foundations, 



2. Organizational Structure 

2.1 Headquarters 

2.1,1 As in previous years the narrative material given in the proposed programme and 
� 

budget estimates for 1959 as presented in Official Records No
#
 8l includes information 

regarding the functions and responsibilities of the various Headquarters organizational 

units^ as well as information regarding the specific activities for which it is proposed 

to make provision in 1959• 

2Д.2 The present structure of Headquarters is illustrated in the accompanying chart 

(appendix )} 

2 . 1 0 The level of staffing at Headquarters for the period 1953-1958, as adjusted to 

take acQount of changes in organizational structure which have been effected, is 

indicated in the following table; 

TABLE !• AUTHORIZED POSTS AT HEADQUARTERS FOR THE PERIOD 1953-1958 

(regular funds) 

1953 1954 1955 1956 1957 1958 

414 437 448 442 466 470 

2^2 Regional Offices 

2 &2
#
1 The provisions relating to regional arrangements are contained in Chapter XI 

of the Constitution. The Executive Board, at its eleventh session, made an 
2 

organizational study on regionalization which sets forth many details concerning 

regional operations. There are six regional offices, as follows : 

Regional Office for Africa (Brazzaville) 

Regional Office for the Americas, Pan American Sanitary Bureau (Washington D.С•) 

Regional Office for South-East Asia (New Delhi) 

1

 EB21/AP/WP/1 
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Regional Office for Europe (Copenhagen) 

Regional Office for the Eastern Mediterranean (Alexandria) 

Regional Office for the Western Pacific (Manila) 

2.2.2 In the setting up of the origúial structure of regional offices, and in their 

subsequent development, it has always been accepted that no common pattern is 

applicable. Some regional offices took over, or are associated with, pre-existing 

regional health organizations. Factors of physical and human geography must be taken 

into account in determining the number of regional staff members employed and the 

nature of their work. This is particularly true of the employment of local staff, 

which is tc a large extent a reflection 一 and implies a necessary acceptance, of 

local cultural practices. 

2.2.3 A composite statement of the functions and responsibilities of regional 

offices is given in the proposed programme and budget estimates for 1959 (Official 

Records No. 81) 

2.2
e
4 The following table shows the number of posts in regional offices authorized 

for the period 1953-1958 under Regular Funds; 
h 

TABLE 2. AUTHORIZED POSTS IN REGIONAL OFFICES 
FOR THE IERIOD 1953-1958 

1953 1954 1955 1956 1957 1958 

Africa 11 21 27 30 31 31 

Americas 43 42 41 44 43 45 

South-East Asia 39 37 37 37 38 39 

Europe 18 22 24 24 42 43 

Eastern Mediterranean 33 34 34 34 39 41 

Western Pacific 26 '29 29 33 41 44 

Rotational Administrative 
Supervisory Staff for 
Regional Offices 2 4 

170 185 192 202 236 247 



3. Sources of Financing of WHO and Joint International Health Programmes 

3.1 Regular Funds 

，.1.1 Assessment of Members 

3.1Д.1 Under Article 56 of the Constitution the expenses of the WHO are apportioned 

among the Members "in accordance with a scale to be fixed by the Health Assembly". In 

resolution WHA8.5 the Eighth World Health Assembly decided that the scale of assessment 

of the WHO should be based on that of the United Nations taking into account (a) the 

difference in membership and (b) the establishment of minima and maxima, including the 

provision that no country shall be required to pay more per capita than the per capita 

contribution of the highest contributor. The Eighth World Health Assembly also decided 

that WHO should progrese toward full application of these principles in four annual 

stages starting in 1956, provided that, in the event of the return to active participation 

of some or all of the Members who, for some years, had not actively participated in the 

work of the Organization, the Health Assembly should reconsider the matter with a view to 

accelerating the date by which the maximum assessment of any one Member shall not exceed 

5З-1/З per cent, of the total assessments of the Members actively participating in the 
1 

work of thé Organization. Five of the Members which had not been participating in the 

work of the Organization returned to active participation in 1957, but the Assembly, 

noting the statement made by the delegation of the largest contributor to the effect that 

its Government did not wish to press for the acceleration of the provision of resolution 

WHA8.5, did not accelerate the date. 

3.1.1.2 Apart from contributions due from Members for each financial year, assessments 

on new Members in respect of previous financial years also become available, under the 

relevant Appropriation Resolutions, for the purpose of financing the activities of the •... 

Organization. As can be seen from Tables 5 and 4, the collection of contributions has 

st;eaaily improved since the inception of the Organization. 

1

 WHA8.5, Handbook of Resolutions and Decisions, 4th ed., 2^0 



TABLE 3. CCMPAKESON OP ANNUAL COLLECTIONS OF CONTRIBUTIONS, 195>1957* 

(BY PERCENTAGES) 

Year In respect of gross assessments In respect of 
assessments of 
active Members 

195) 80.50 94.63 

1954 81.10 94.64 

1955 78.18 91.88 

1956 79.05 95.60 

1957 89.20 97.08 

As at December of the year in question 

The largest contributor oould not, because of legislative processes, pay its full 
1955 contribution during the year. If this payment had been received the figures would 
have been 81.66 per cent, and 95.97 per cent, respectively. ,' 

TABLE 杯. CURRENT ARREARS OP ACTIVE MEMBERS* (EXPRESSED AS PERCENTAGES OP ACTIVE 

MEMBERS' TOTAL ASSESSMENTS) ,, 

In respect of 
budget for 

As at 

51 December 

1953 

As at 
31 December 

1954 

As at 

；51 December 

1955 

As at ‘ 
December 

I956 

i 
As at 

31 December 

1957 

195З 5.37 2.57 0.15 0.03 • 

1954 - 5.36 O.85 O.O6 -

1955 - 禱 „ ** 
8.12 

0.64 0.11 

1956 
• . . . • ; ' ' 

- - Шш 4.40 O . 9 I 
1957 - - - - 2.92 

* 
Not including China 

The largest contributor could not, because of legislative processes, pay its full 
I95乏 contribution during the year. If this payment had been received the figure would 
have been 4.03 per cent. “ 



3.1.2 Casual Income 

3.1.2.1 Casual income which may be authorized for use In financing the annual 

appropriations includes: 

(a) unbudgeted assessments on new Members； 

(b) the cash portion of the Assembly Suspense Account； 

(c) amounts transferred from the Publications Revolving Fund; and 

(d) miscellaneous income. 

The use of such income in financing the annual contributions results in the assessments 

on Members being reduced correspondingly. Details are given below： 

(a) Assessments on New Members 

The assessments on Members joining the Organization after the adoption by the 

Health Assembly of the budget for the year in which they join are considered to represent 

additional income for use by the Organization in a subsequent year. Such assessments 

have not been budgeted and therefore these amounts have to be taken into account by the 

Health Assembly when it approves the next budget for the Organization, when they are 

included under the heading of "Casual Income". 

(b) Assembly Suspense Account 

In 1950, an Assembly Suspense Account was established, to be credited with the unused 

budget appropriations for 1950 and 1951, "reserving for the decision of the World Health 

Assembly the ultimate use of the sums placed in this account".
1

 The budgetary surpluses 

for 1948, 1952 and subsequent years were later paid to the credit of this account. As 

these surpluses include contributions assessed against inactive Members, the Assembly 

Suspense Account consists of a non-cash portion representing unpaid contributions due 

from Members, as well as a cash portion from the unused balances of contributions. 

After covering any cash deficit for the year concerned, the Asse^jly Suspense Account haa 

been used from time to time, by transfer in accordance with the relevant Appropriation 

Resolution, for the purpose of financing part of the regular budget. 

WHA3.105, II， Handbook of Resolutions and Decisions, 4th ed., 248 



(c) Publications Revolving Fund 

In 1948
#
 the Director-General was authorized to establish a special Revolving 

Fund for Publications - consisting of (i) balances remaining in the similar fund 

maintained by the Interim Commission, and (ii) proceeds of subscriptions and sales of 

WHO publications 講 to be used exclusively for the purpose of financing the cost of 

printing additional copies of WHO publications for sale,
1

 The Health Assembly 

stipulated also that this fund was to be subject to periodic review to determine 

whether any such sums accumulated should be withdrawn and added to miscellaneous 

income for the current year. The Director-General was authorized in 1953 and subsequent 

years to draw on the Publications Revolving Fund, within limits, in order to give 

publicity to WHO publications and to defray the costs of the distribution and sales 

unit» The Tenth World Health Assembly appropriated $ 29 000 available by transfer 
2 

from the Publications Revolving Fund to help finance the budget for 1958. 

(d) Miscellaneous Income 

Other sources of income include interest on investments, exchange differences, 

surrendered obligations of prior years, rebates and refunds, sales of equipment and 

supplies, and charges levied in connexion with the procurement by the Organization of 

supplies for governments. Gifts and bequests acceptable under certain conditions are 

treated as miscellaneous income* In addition, surplus funds in the Publications 

Revolving Furú may, if so decided by the Health Assembly, be added to miscellaneous 

income. 

In 1955 the balance of the account for the transferred assets of the Office 

International d
1

Hygiène Publique was transferred to miscellaneous income. Originally 

this account was established following the signature, on 22 July 19斗6, of the Protocol 

concerning the dissolution of the Office when its assets were transferred to the WHO, 

In the resolution effecting the transfer the Health Assembly provided that these assets 
3 

should be devoted to epidemiological work. At the time when the proposed programme 

and budget estimates for 1959 were prepared no funds had become available from this 

source to help finance the 1959 budgets 

1 
WHAl.92^ Handbook of Resolutions and Decisions, 4th e d " 2^9 

2 
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Working Capital Fund 

3.1.5.1 The First World Health Assembly established a Working Capital Fund in order 

to provide a reserve to finance the activities of the Organization pending the receipt 

of contributions from Member States. It was also designed to provide funds to meet 

unforeseen or extraordinary expenses for which provision was not made in the annual 

budget approved by the Health Assembly. This fund Is replenished in the first case 

by the contributions when received in respect of the year to which they relate, and 

in the second case by making provision in the estimates to be submitted to the next 

convening Health Assembly, unless the expenditure is recoverable from other sources. 

The fund is financed by advances from Members in amounts assessed by the Health Assembly. 

These advances do not constitute contributions to the Organization but continue to 

stand to the credit of the individual Member States. The Working Capital Fund 

established by the Tenth World Health Assembly for the year 1958 totalled $ 3 395 550 

at November 1957. Of this amount $ l80 696 represented the advance due from China, 

and $ 47 226 represented amounts due from those Members who had not yet resumed active 

participation in the work of the Organization, so that the amount effectively available 

in the Working Capital Fund was $ 3 1б7 628. 

3.1.4 Executive Bogtrd Special Fund 

3.I.4.I The Seventh World Health Assembly established, in accordance with Article 58 

of the Constitution, the "Executive Board Special Fund", in the amount of $ 100 000, and 

authorized the Board to use the Fund to meet emergencies and unforeseen contingencies. 

3.2 Malaria Eradication Special Account 

2 

3.2.1 The Eighth World Health Assembly, in resolution WHA8.30, having decided that 

the World Health Organization "should take the initiative, provide technical advice, 

and encourage research and co-ordination of resources in the implementation of a 

programme having as its ultimate objective the world-wide eradication of malaria", 

1
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authorized the Director-General "to obtain financial contributions for malaria 

eradication from governmental and private sources". The Health Assembly further 

established, under Financial Regulations 6.6 and 6.7 a "Malaria Eradication Special 

Account", subject to the following rules： 

"(1) The Special Account shall be credited with voluntary contributions received 

in any usable currency and shall also be credited with the value of contributions 

in kind, whether in the form of services or supplies and equipment. 

(2) The resources in the Special Account shall be available for incurring 

obligations for the purposes set out in ⑶ below, the unexpended balances of the 

Account being carried forward from one financial year to the next. 

(3) The Special Account shall be used for the purpose of meeting the costs of» 

(a) research； 

(b) such supplies and equipment, apart from minimal requirements to be 

provided from regular and Technical Assistance funds, as are necessary for 

the effective implementation of the programme in individual countries； and 

(c) such services as may be required in individual countries and as cannot 

be made available by the governments of such countries. 

(4) The operations planned to be financed from the Special Account shall be 

presented 'separately in the annual programme and budget estimâtев, this 

preserrfcation to include an indication as to whether 'the-resource s required are knoi 

to be available in the Special Account or from another source. 

(5) In accordance with Financial Regulations 6.6 and 11.5, the Special Account 

shall be maintained as a separate account, and its operations shall be presented 

separately in the Director-General
1

 s financial report." 

In the same resolution the Health Assembly also authorized the Executive Board "or a 

committee of the Board to which it may delegate authority to act between sessions of 

the Board" to accept contributions to the Special Account as provided under Article 57 

of the Constitution, and to advise the Director-General from time to time on any 

questions of policy relating to the administration of the Special Account or to the 

implementation of the programme. 



5 2 2 I n
 pursuance of the authority vested in it by the Eighth World Health Assembly 

under resolution 職 8 . 丸 the Executive Board, at it, -venteenth session, in 

r e s o l u
t i o „ EB17.R60

1

 decided to establish a Committee on Malaria Eradication to consist 

o f f i v e
 of its шешЪегз to act between sessions of the Board. The terms of reference 

o f
 the Co^nittee laid down in this resolution were subsequently revised by the Board 

at its eighteenth session in resolution EBl8.Rl6, as follows: 

" ⑴ Any contributions accompanied by special conditions shall be referred for 

decision to the Board in plenary meeting； 

(2) Committee is authorized: 

( a )
 to accept, in accordance with the existing criteria established for the 

purpose by the Executive Board, voluntary contributions to the Malaria 

Eradication Special Account in currency or in kind, whether in the form of 

services, or supplies and equipment, from governmental sources, providing the 

Director-General has determined that such contributions can be utilized in 

the programme； 

(
b
) to accept voluntary contributions to the Malaria Eradication Special 

Account in currency or in kind, whether in the form of services or supplies 

and equipment, from private sources, subject to such contributions having 

no conditions attached to them foy. their acceptance and providing the 

Director-General has determined that such contributions can be utilized in 

the programme； 

(3) To advise the Director-General on action to be tabeen to obtain increased 

voluntary contributions from various sources to the Special Account； 

T o
 refer for decision by the Board any matters which the Committee considers 

should be so referred because of their important or controversial nature； 

( 5
) то make proposals to the Board for revisions of its terms of reference in the 

light of experience^ 

1
 H a n A b p o k o f
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iutions and Decisions, 4th ed., pages 48 and 49 
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(6> То report to each subsequent session of the Board any actions taken by the 

Committee under its terras of reference； 

2. AUTHORIZES the Director-General to use credits received in the Special Account 

through contributions accepted under paragraph 1(2) above for existing or new malaria 

eradication programmes or projects, wherever required, in accordance with the policies 

established by the Assembly and the Board for the malaria eradication programme." 

2.3 As at yi December 1956 the contributions to the Special Account totalled 

$ 68 096 including a contribution in kind to the value of $ kl^k. During 1957 the 

total contributions increased to $ 5 111 773. As a result it has become possible 

to proceed with the implementation of malaria eradication operations to be financed 

from the Special Account. 

3.2.4 In accordance with resolution WHA8.30 of the Eighth World Health Assembly the 

operations being or planned to be financed from the Malaria Eradication Speoial Account 

are contained in Annex 4 to the Director-General's proposed programme and budget 

estimates for 1959. which is presented separately to the Executive Board and to the 

Eleventh World Health Assembly. 

3.3 Expanded Programme of Technical Assistance 

3.3.1 In addition to activities under its regular programme, WHO is also responsible 

for the health aspects of general economic development programmes undertaken under 

the United Nations Expanded Programme of Technical Assistance for the Economic 

Development of Under-developed Countries. Since 1951, the WHO has participated, 

along with other specialized agencies and the United Nations itself, in this programme. 

Funds therefore are derived from voluntary pledges which governments make to the 

Special Account for the United Nations Technical Assistance Programme. 

3.3.2 The Organization has received or expects to receive the following amounts 

under the programme: 



(actual obligations) 
(actual obligations) 
(actual obligations) 
(actual obligations) 
(actual obligations) 

(total earmarkings including local costs recoverable 
from governments under the local costs plan) 

(approved programme including estimated local costs 
recoverable from governments under the local costs 
plan) 

By December 1957, the Technical Assistance Board expected, on the basis of pledges 

made and expected to be made, a shortfall of some $ 1 ООО 000 in funds needed to 

carry out the total approved programme for 1958, and earmarkings to WHO will be 

reduced to the extent of its share in that amount. 

И З The annual programmes carried on under the Expanded Programme are recommended 
1 2 

by the Technical Assistance Board and approve夺 by the Technical Assistance Committee, 

the latter body also authorizing the allocation of funds to implement the programme, 

based on requests from governments. Details of the policy and the procedures 

governing country programming and allocation were reported previously to the Board) 
4 

and to the World Health Assembly. Under these procedures, governments negotiate the 

technical aspects of their proposed programmes with the appropriate participating 

organization (in the case of WHO with the appropriate regional office) and prepare their 

total requests in the light of their needs and their national development plans. 

The Technical Assistance Board (TAB) consists of the Executive Heads (or their 
representatives) of the United Nations and of the specialized agencies that participate 
in the Expanded Programme of Technical Assistance. 

2 
The Technical Assistance Committee (TAC) is a standing committee of the whole 

of the Economic and Social Council, j)lus six other members, which makes examinations 
of activities undertaken in the programme, examines and approves each year

f

 s programme, 
authorizes the allocation of funds, interprets the basic resolution (ECOSOC 222 (IX)) 
establishing the programme, and performs other functions relating to the programme 
on behalf of the Economic and Social Council. 

) O f f . Rec. Wld Hlth Orp;. 68, Annex 14 and Off, Rec, Wld Hlth Org. j6
y
 Annex 15 
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The final determination as to the projects to be included in the country programme and 

as to their relative priority within the total programme is made by the government 

concerned. The amounts available from this source to finance health projects are 

therefore dependent (1) on the total resources derived from funds voluntarily 

contributed to the special account by governments, and (2) on the priority which 

governments give to health work within their integrated country programmes. 

Other Extra-Budgetary Funds 

The column in the annual programme and budget estimates headed
 n

Other Extra-

Budgetary Funds" contains cost estimates relating to such requirements as are 

expected to be met from sources other than the Regular Budget, the Malaria Eradication 

Special Acoountj or the Expanded Programme of Technical Assistance funds. 

^ЛЛ United Nations Children's Fund 

The activities of UNICEF are financed from voluntary contributions, primarily 

from governments, and are regulated by the Executive Board of UNICEF, which is composed 

of representatives of the States forming the Social Commission of the United Nations 

Economic and Social Council
#
 plus representatives of eight other States not necessarily 

Members of th,© United Nations
 w 

UNICEPS primary responsibility in Jointly-assisted UNICEP/WHO projects is 

to provide supplies and equipment. The principles governing co-operation between 
1 

WHO and UNICEF were approved by the Second World Health Assembly. Under those 

principles the Director-General of WHO studies and approves plans of operations for 

all health programmes which fall within the policies laid down by the Joint Committee 

on Health Policy and for which countries may request supplies and equipment from 

UNICEF» All international health personnel, agreed with governments as necessary for 

the implementation of any jointly-assisted UNICEP/WHO health projects, are made 

available by WHO, The amounts which WHO is able to provide towards the costs of such 

expert health personnel on joint projects depend upon WHO'S budget resources and 

upon the requirement that WHO must maintain a balanced public health programme^ 

1

 WHA2.24, Handbook of Resolutions and Decisions, 4th eá.
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5 Л д
. З The Eighth World Health Assembly, in resolution WHA8.12, requested "the 

Dlrlc^or-General to include in his annually-proposed programe and buâget estimates, 

beginning in 1957, full provision for international health personnel costs oÇ jointly-

assisted UNICEF/WHO projects, due regard being given to the principle that WHO must 

m a i
n t a i n a balanced public health рговгшше" • Full implementation of this resolution 

a s w e
l l as of the principle enunciated by various Health Assemblies that "WHO should 

assume， subject to the limitation of its financial resources, the responsibility for 

the employment of the technical personnel needed for Joint activities to Ъе initiated 

in the future" was reflected in the p r o g r a m and budget estimates for 1957 and 1958 as 

a p p r O V
e d Ъу the Ninth and Tenth World Health Assemblies and is again reflected in the 

proposed programme and budget estimates for 1959. 

3 .紅.2 Pan American Sanitary Organization 

5 紅 2Д The annual programe and budget estimates of the Organization include detailed 

information on the public health activities administered Ъу the Pan American S e c t a r y 

B u r
e a u and financed by the МешЪег States of the Pan American Sanitary Organization or 

from other sources. The relevant cost estimates are shovn in the columns headed 

"Other Extra-Budgetary Fimds" for the Region of the Americas. 

3 .Ц.,3 Miscellaneous 

5 U 5 1 in the implementation of some projects assisted 协 丽 0 the governments receive 

assistance also from other sources under bilateral agreements. The amounts involved for 

1 9 5 9
 not being known to the Director-General, this assistance is not s h 細 in the c o l m n 

"Other Extra-Budgetary Funds". 

3 •，Financial Resources, 19^3-19^8 

5 5 1 The level of resources authorized for use Ъу the Organization for the years 

3.953.
1 9 5
8 under the regular budget, Expanded Programe funds, and funds made available 

by UNICEF for the reimbursement of costs of international health personnel in certain 

^oint^r-assisted UMCEF/whO health projects is shown in the following table (Table 5). 

The estimated requirements under the Malaria Eradication Special Account are shovn for 

the first time in the table as from 1957. The table also reflects the amounts shovm 

in the budget v o l m e for the same years in the columns headed "Other Extra-Budgetary 

F u n d s
^ differentiating between the amounts shown as allocated or anticipate to be 

allocated Ъу the U M C E F Executive Board for supplies and equipuent for jointly-as si s ted 

UMCEF/WHO projects, and those provided or expected to be provided frcm PASB as well 



3.5.2 In the table, the resources under the regular budget represent, for the years 

1955-1956, the effective working budgets, and for 1957, the effective working budget 

including that portion of the supplemental amount appropriated by the Ninth World Health 

Assembly within which the Director-General was required to limit obligations in accor-

dance with the provisions of paragraph IV of the Appropriation Resolution for the 

financial year 1957. The amount shown for 1957 also takes into account the supple-

mentary estimates approved, by the Tenth World Health Assembly in resolution WHA10.7.
2 

3.5.3 The resources shown in respect of the Expanded Programme of Technical Assistance 

represent for the years 1955-1957 the amounts earmarked to WHO for those years. The 

programme approved by TAC for implementation in 1958.is estimated to cost some 

$ 6 169 000 including local costs payable to experts. 

3.5.^ The resources shown in respect of the Malaria Eradication Special Account for 

1957 and 1958 represent the amounts which are required to implement the planned pro-

grammes for each year. 

3.5.5 The amounts shown in respect of technical personnel for jointly-assisted 

ÜNICEP/WHO projects "for which UNICEF has allocated funds" represent the amounts 

actually reimbursed by UNICEF to WHO for the years 1955-1956. No reimbursement of 

such costs was made by UNICEF in 1957 and no such reimbursement is expected to be 

made in future years unless UNICEF wishes to start any particular project before WHO 

is in a position to make budgetary provision therefor. 

1

 Off. Rec. Wld Hlth Org. 71, ^ 

2

 Off. Rec. Wld Hlth Or^. 21-22 



ТАВЬЕ 5. RESOURCES FOR THE INTEGRATED HJTERNATIONÁL НЕАЕГН PROGRAMME F,R THE IEA1S 1^53-1958 

- 1?53 
1 . 

1，54 1^55 1956 1，57 1958 

二 АвтхаЛш authorised for lae }gf 
WHO 1553-1J58 

-- ‘
3
： 

Regular Budget ‘ 
» Д 

8 Л85 095 8 АП 700 У 500 ООО 1в 203 084 12 532 760 13 566 13© 

Malaria Eradication Special АсооглхЪ . - — - mm- “ 二. - 3 6 ioo
1 

5 057 484
1 

Expaaied Pregramme' ft Technical 
Assiffbaoce . ‘， .” * A 600, 525 А Ш 171 

• .， 
A, ?10 Ш 

5. 804 2 “ 4 1，5 APA
2  

6 169 0 0 . 

Technical personnel for jointly-
assisted UNICEF/ÎÏHO projects 
(included under

 e

^fcher Extra-
budgetary for which 
UNIGËP has alleçateà fun<|s 5A5 703 550 500 .5Ю 830 

” 639 

• 

Sab-tqtail . . 13 631 323 13 122 371 U . m ？71 14 989 18 Г/М 764 « u 

2« Other Extra-budgetary Fuœis 

Amounts allocated от
 л
 an-Élatlpáttíá t» 

be allocated by the UNICEF Execu-
tive Board for sepiles and equip-
ment in join-fely assisted UNICEF/ 
WHO projects as shown in the 
ашша1 revised Programme and 
Budget Estimates 9 550 053 7 0Л510? 7 770. 02? 11 351 050 10 328 622 16 677 583 

PASB (Including planned operations 
voider Special Malaria Fund) 2 060 000 2 100 000 2 100 ООО 

« 

2 200 000 3 4 5 2 063 5 999 706 

Other sourees 303 650 4-77 175 360 41Л 420 098 654- 371 d76 119 

.Total 

! _ . . , ’ . . . … 
25 5A5 026 22 744 655 25 161 414 30 078 137 33 199 820 Л8 146'222 

to 5 1 1 1 '773 

Including local costs estimated at ^39 ООО recoverable from contributions made Ъу gOTernmenbs under the 
Local Costs Plan 

Category I projéots including administratif and operational services» costs as approved Ъу the Tech.-
Committee and local coste.expected to be recoverable from gcnrejirâieiïbs ur.der the 



4. The Budgetary Processes and Practices ‘ 

4.1 Three-year budget cycle under the Regular Budget 

“ V 

4.1.1 The implementation in any year of the approved, programme，' of .the Organization ： 
• • 

for that year under the regular budget represents the culmination of a series of 

actions commencing in preceding years. Thus, the prelimlnaiy planning phases of the 

activities proposed for ixiç)lementation in 1959 begin in 1957, account being taken qf • 

the general programme of wqrk covering the specific period 1957 去о I960 approved by 

the Eighth World Health Assembly. The ；programme requirements «f Member states were 

estimated and submitted by the regional directors «fco respective regional committees-

for consideration during the months of September to October 1957. These'estimates 
• * „ 

•were then submitted to the Director-General with the comments and recommendations of 

the regional committees. The proposed programme! and budget estimates for«1959 as 

contained in Official Records No. 81 and as subm^ttecl^ for examination by Jihe Standing 

Committee on Administration and Finance and the Executive Board at its twfenty-first 

session will therefore reflect the consolidation by the Director-General of the 

proposed programmes /or that year recommended by the respective Regional |jommittees,-

4.1.2 The proposed programme and budget estimates for 1959 will be submitted to tho 

Eleventh World Health Assembly in May 1958 for review and approval, together with the 

relevant comments and recommendation of*the Executive Board, in accordance with 

Article 55 of the Constitution. Following approval b玄 the Health Assembly, the-

provisional plans reflected in th% proposed programme and budget estimates will be 

finalized with a view to implementation in 1959. • • 
4.1.3 The planning, development ал d • implementation 'o| the programme g «nder táé 

一‘’ *" ‘ -
：

 ‘ •• i • 
regular budget extends, therefore J aver three years. •• Jhese y^lrs are referred to 

administratively as, the plaîming year, the approving /ear, and the eperatlug year. 

respectively. The'completé cycle, in relation to the proposed pTopamme and. budget 

estimates for 1959 is illustrated*in the following t a b l e • •丄 ‘ 
“ •• f 5 

‘ . -，.
 0

 JT ！ 

‘ ‘ “ . ‘ • • . . . . . •. - 一、 У • : 〜 

. ‘ I. -, 欢 •嗲 
. i -- -,--氽 ..

v
 々 - 今 . ， • 

丄 WHA8*10，Handbook of Resplutions and Decisions, 4th E d” 2 ‘ ：^ 



TABLE 6 

1957 1958 1959 

The Planning Year The Approving Year The 
Operating Operating 

Up to 
August/ 

September 

August/ 
September 

Septerriber/ 
October 

October • 
to 

December 
January Hay 

Year 

Preliminary Submission Submission Revision, Consideration Review Implemen-

regional to regional to Director- consolidation by the and tation 

planning committees General and Standing approval 

with production of Committee on by 
governments proposed Administra- Eleventh governments 

programme and 
budget 
estimates for 
1959 

tion and 
Finance and 
the 
Executive 
Board and 
submission to 
the Health 
Assembly with 
the recommen-
dations of 
the Board 

World 
Health 
Assembly 

4.1.4 Each year, immediately after the meeting of the V/orld Health Assembly and the 

Executive Board session which follows it, the Director-General issues instructions to 

the regional directors regarding the preparation of programme proposals for the second 

succeeding yearj hence instructions for the preparation of the 1959 pr.ograrame and 

budget estimates were issued in June 1957. These instructions include directives on 

programme trends and other policy considerations based on decisions of the Board and 

the Health Assembly. The instructions also indicate the tentative allocations of 

funds to each region, which the Director-General makes under the guiding principles for 

the allocation of resources as between regions as requested by the Executive Board in 
1 

its resolution EB13.R23. 

1

 Handbook of Resolutions and Decisions, 4th E d” 132 



4.1.5 The regional directors thereafter plan programmes in consultation with the 

governments and, where appropriate, in collaboration with any other interested bilateral 

or multilateral agencies^ on the basis of requests received from those governments, 

taking into consideration the suitability of proposed projects in the light of the 

general programme of work for a specific period and the other discussions and decisions 

In the Assembly and Board as well as guidance received from previous sessions of the 

regional committee. The projects accepted by the regional director for inclusion in 

the draft regional programe and budget estimates are initially costed by the regional 

office in accordance with detailed instructions from Headquarters on the costing 

procedures to be followed. The instructions pertaining to the proposed programme and 

budget estimates are incorporated in the manual regulating the Organization's 

administrátive practices and procedures. 

4.1.6 The document containing the draft regional programme and budget estimates is 

distributed to the governments within the region and copies are forwarded to Headquarters 

for review. The technical departments at Headquarters examine the programmes and 

submit their comments to the Director-General while the Budget Section scrutinizes and 

reports on the computation of the estimates. Any changes in the regional programme 

proposals recommended by the regional committee are reported to Headquarters and 

submitted to the Director-General, together with the comments of the technical 

departments and with tentative summaries of the estimates incorporating any changes 

in the costings which have been found necessary. The Director-General then prepares 

his proposed programme and budget estimates for the year and submits them to the 

Executive Board which, in accordance with the Constitution, submits them to the 

Assembly, together with any recommendations the Board may deem advisable. 



4•2 Programme Planning Procedure under the Expanded Programme 
of Technical Assistance 

Whilst, under the Regular Budget, the budget eyole of WHO extends over three 

years as illustrated in Table 6 (paragraph of this chapter), the corresponding 

cycle under the Expanded Programme of Technical Assistance commences only in March or 

April of the year preceding the operating year, as Illustrated in the following table 

In relation to the programme for 1959« 

Table 7 

1 9 5 8 

The planning and approving year 

March or 
April 

С o m t re-
targets 
and agency 
sub-totals 
established 
by the TPS 

May/june July/August 

Regional Co-ordination of 
Planning 
with 
Govts. 

country programrifêj 
submission of 
country programme 
to TAB by Govt

# 

Oct•/December 

1959 

The Operating 
Year 

Review by IAB 
Review and 
Approval by 
TAC and General 
Assembly 

Implementation 

For the purpose of establishing the country target figures and agency sub-totals
# 

the ÏAB requests the participating organizations to submit twtatlve ra?ograrame data with 

particular reference to continuing activities based on preplanning target figures 

established by TAB in October or November of the preceding year (in the above example 

the year 1957) in the light of the best forecast of availability of ftinds in the 

operating year» 



4.3 Programming and Allocation Processes in UNICE? 

The cycle for prograiranirig and allocation in UNICEF does not lend itself to the 

same schematic illustration by years as under WHO regular budget or EPTAj since 

allocations for supplies and equipment are made by the UNICEF Executive Board on two 

occasions in each year, that Board meeting at intervals of approximately six months• In 

î o far as 3' о intly-as sis ted UNICEF/WHO projects are concerned allocations are made by 

the UNICEF Executive Board upon receipt of approval by WHO of the technical aspects 

of projects requested by governments. The shipment of the supplies and equipnent for 

which allocations have been made by the Board may extend over a number of years• 

The cycle of programming and allocations can therefore be illustrated Ъу reference to 

stages
¿
 as follows-^ та.thout regard to any specific period: 

Table 8 

First stage Second stage • • •• Third stage Fourth stage 

Request by Govt 
for international 
assistance in the 
form of supplies 
and equipmentj 
evaluation of 
proposed project 
in the light of 
criteria laid down 
by the Executive 
Board; develops 
ment by government 
of outline of 
project шЫа- assis-
tance of UNICEF and 
specialized agency 

Technical approval 
by WHO (or other • • 
specialised agency)j 
preparation of 
detailed plan of 
operations 

Submission by-
Executive Director 
to the Programme 
Committee; recom-
mendation to the 
Executive Boardj 
approval by Board 
of allocation for 
supplies and 
equipment 

Implementation 
(shipment of supplies 
and equipment either 
immediately or at 
later dates as 
necessary) 

4c4 Composition of the Regular Budget 

The regular budget of the Organization has since the beginning usually included 

the follo-wing parts : 

Part I. Organizational Meetings - includes the costs of the World Health Assembly 

(Appropriation Section 1)^ the Executive Board and its Committees (Appropriation 

Section 2); and Regional Committees (Appropriation Section 3)• 



Part II• Operating programme - includes all costs of Central Technical Services 

(Appropriation.Section 4), Advisory Services, including field activities (Appropriation 

Section 5), regional offices, which exercise directing and co-ordinating functions, 

under the authority of the Director-General and under the supervision of the responsible 

regional committees, in relation to field activities within the respective regions 

(Appropriation Section 6), and expert committees (Appropriation Section 7). 

Part III. Administrative Services - includes administrative costs as defined by the 

Executive Board and approved by the Second World Health Assembly (Appropriation 

Section 8). 

Part IV. Reserve _ equalling the amounts of the assessments upon the inactive Members 

and china, which amounts are not available for use until the Health AsseniWy has 

specifically authorized their use (Appropriation Section 9). 

For the year 1958 a new Part IV: Other Purposes and Appropriation Section 9t 

Reimbursement of the Working Capital Fund has been included in the Appropriation 

Resolution (WHA10.38). This has necessitated the presentation of the part and 

appropriation section corresponding with the previous Part IV: Reserve and 

Appropriation Section 9: Undistributed. Reserve as Part V and Appropriation Séction 10 

respectively. In the proposed programme and budget estimates for 1959 this change 

also appears. 



CHAPTER II 

Principal features of Proposed Programme and Budget for 1958 

1. Introduction 

In this chapter are set out the findings of the Committee as to the contents of 

the document containing the proposed programme and budget estimates for 1959, the 

form of presentation of these estimates, the amount of the proposed effective working 

budget for I959, and the programme trends reflected in the proposed programme and 

budget estimates• Information is also given regarding the programmes and estimated 

expenditure in 1959 under the Expanded Programme of Technical Assistance as shown in 

the budget volume； jointly-assisted UNICEP/WHO projects； and additional projects 

requested by governments and not included in the proposed programme and budget estimates. 

2• Contents of the 1959 Programme and Budget Document 

2.1 General. The proposed programme and budget estimates for the financial year 

1 January to December 1959 as presented in Official Records No. 8l include summary 

tables showings 

(a) the estimated total expenditure and estimated total staff under Regular, 

Technical Assistance and Other Extra-Budgetary Funds "with percentages, by major 

functions"; 

(b) the estimated expenditure from Regular funds by Appropriation Section and by 

purpose-of-expenditure code ("Summary of Budget Estimates
1

')； 

(c) the total budget, income, assessments and effective working budget； and 

⑷ the scales of assessment for 1957 and 1958 as established by the Health 

Assembly together with a column for 1959 showing only the amounts of the total 

budget and the total assessments, based on the proposed effective working budget 

for 1959. 

These tables are followed by the texts of the proposed Appropriation and 

Working Capital Fund Resolutions for 1959• 



2.1.2 Details of the proposed programme and budget estimates are set out in 

Information Annexes, of whichj 

Annex 1 contains a summary by purpose-of-expenditure code, indicating percentages, of 

the total regular budget estimates； a summary of "Activities to be financed from 

transferred assets of the Office International d'Hygiène Publique to the extent 

available"； textual material together with detailed estimates of expenditure for 

Organizational Meetings, Central Technical Services, Advisory Services (Headquarters), 

Regional Offices (summary table), Expert Committees, Administrative Services, and 

Common Services (for which provision is included in the estimates for Headquarters)； 

Annex 2 contains full details of Regional Office and field activities for each Region； 

Annex 3 contains summary tables showing the estimated expenditure from Technical 

Assistance funds, including the summaries by purpose-of-expenditure code (one of 

which indicates percentages) and a summary of the Technical Assistance programmes by 

priorities； 

Annex 斗 sets out the operations planned to be financed from the Malaria Eradication 

Special Account, as required by resolution WHA8.30 of the Eighth World Health Assembly 

directing that these operations should "be presented separately in the annual programme 

and budget estimates". As discussions with certain of the governments directly 

concerned had not been concluded at the time the volume had to go to press this annex 

could not be incorporated in the printed budget volume. For this reason, Annex 4 is 

being presented separately. 

Annex 5 (on green pages) contains information regarding additional projects requested 

by governments and not included in the proposed programme and budget estimates. 

2.1.5 The data given in the budget document also include information on jointly-

assisted UNIŒPAîHO projects and other activities financed or planned to be financed 

from PASB and "Other Extra-Budgetary Funds" and, in so far as it was available, 

information regarding the estimated value, in United'States dollars, of the contribution 

expected to be made by governments towards the implementation of projects in their 

countries or territories. 



Form of presentation 

3.1 In general, the form of presentation of the proposed programme and budget estimates 

for 1959 follows that adopted for previous years. However, since the circumstances 

which made it desirable to include in the budget documents for 1957 and 1958 an annex 

relating to "programmes and other activities supplementing Part 工（Appropriation 

Sections 2 and 3) and Part II (Appropriation Sections 4, 5 and 6)" no longer prevail, 

no similar annex appears in the budget volume for 1959• The annex containing the 

summary tables relating to the estimated expenditure from Technical Assistance funds 

has thus become Annex and the operations planned to be financed from the Malaria 

Eradication Special Account (not included in the budget volume for previous years) are 

set out in Annex 

3.2 In previous years a composite statement of functions and responsibilities common 

to all regional offices has been given in Annex 2. This statement is now given in 

Annex 1 immediately preceding the "Regional Offices Summary"
#
 Details relating to 

the individual regional offices continue to be given in Annex 2. 

Other modifications in presentation which appear in Annex 1 reflect certain 

changes in organizational structure which have been introduced with effect from 1957 

in order to promote efficiency and achieve more effective co-ordination. These changes 

include the establishment of a new post of Director of Malaria Eradication and consequent 

suppression of the former Malaria Section within the Division of Communicable Diseases； 

the establishment of new Offices of Programme Co-ordination and of Programme Evaluation 

within the Department of Advisory Services； the establishment of a new Office of 

External Relations； and the disestablishment of the Office of Reports and Analysis and 

of the Division of External Relations and Technical Assistance
Ф
 These changes have 

involved some redistribution of the functions and responsibilities of the organizational 

units which have been disestablished. Although no changes in the functions and 

responsibilities of the Liaison Office with the United Nations have been made, the 

Director of that Office now reports directly to the Director-General^ 

ЗЛ In Annex 2, the activities presented previously under the heading "Region 

Undesignated
11

 are now shown under the heading "inter-regional and Other Activities
11 

and are sub-divided under two group headings, namely "Inter-regional Activities
11

 and 

"Collaboration with Other Organizations,,. 



3.5 In all other respects the form of presentation, which conforms to the require-

mente of resolution V/HA7.36 of the Seventh World Health Assembly, follows that 

adopted for 1958. 

Proposed effective working budget level for 1959 

4.1 As indicated, inter alia, in the "Summary Table showing Total Budget, Income, 

Assessments and Effective Working Budgets", the Director-General proposes that the 

effective working budget for 1959 be established in the amount of $ 14 287 600 to 

cover the proposed programme and budget estimates reflected in Parts I to IV of the 

"Summary of Budget Estimates" and as presented in detail in Annexes 1 and 2. This 

represents an increase of $ 721 470 (5.32 per cent.) over the effective working budget 

established by the Tenth World Health Assembly for 1958. 

4.2 The use to which the effective working budget proposed by the Di rector-General 

( $ 287 600) would be put, as compared with the approved effective working budget 

for 1958 ($ 15 566 130), is illustrated in the acoompanying Charts 1 and 2, Appendix 

and the comparative percentages are shown in the following table$ 

Appropriation 
Section 

Purpose of Expenditure 
As approved 
for 1958 

As proposed 

for 1959 

% % 
1, 2 and 5 

4 

5 

6 

7 

8 

9 

Organizational Meetings 

Central Technical Services 

Advisory Services 

Regional Offices 

Expert Committees 

Administrative Services 

Reimbursement of Working Capital Fund 

3.00 

15.80 

59.00 

1^.18 

1.44 

8.84 

0.74 

2.77 

13 Л о 

60.56 

12.94 

1.27 

8.)6 

0.70 

100.00 100.00 

1

 Charts 1 and 2 of EB21/AFAp/2 



4.3 The amounts within the proposed effective working budget which would be devoted 

to the activities indicated above are shown in Chart 3 Appendix
 1

 which also shows 

the corresponding amounts approved for 1958 and estimated expenditure for 1957, 

totalling $ 12 290 715 (as against the amount of $ 12 532 760 approved for 1957). 

2 

4.4 chart 斗(Appendix ) shows the amounts authorized for use by WHO during each 

of the years 1953 to 1958 under all sources of funds as well as, for purposes of 

comparison, the resources which might be expected to be made available to WHO in 1959. 

Por the years 195) to 1958 the level of resources has been established on the basis of 

the figures given in Table 5 (Chapter I). The amounts indicated as expected to be 

made available in 1959 represent: 

(a) in respect of the regular budget, the amount of the effective working budget 

proposed by the Director-General； 

(b) in respect of Technical Assistance funds, the WHO sub-total of the 1959 pre-

planning figures for Category 工 projects as established by the Technical Assistance 

Board and the administrative and operational services costs shown in Official Records 

No. 81； 

(c) in respect of the Malaria Eradication Special Account, the total estimated 

costs for.1959 of the operations planned to be financed from the Special Account, 

as shown in Annex 4 to Official Records No. 8l. 

5. Programme Trends 

5.1 The programme proposed for 1959 is the third, to be presented within the frame-

work of the second general programme of work for the specific period 1957-1960 approved 
3 

by the Eighth World Health Assembly. Within this general programme of work, the 

programme proposed for 1959 reflects increased activity under the Regular Budget in the 

specific fields of malaria, venereal diseases and treponematoses, endemo-epidemic diseases 

1

 Chart 3 of EB21/AF/WP/2 

2

 Chart 4 of EB2l/AP/^P/2 

，Resolution WHA8.10, Handbook of Resolutions and Decisions, 4th ed. 



public health administration, nursing, maternal and child health, mental health and 

nutrition. The estimated full year's costs of the activities for which provision is 

included for 1958 and 1959 in Official Records No. 81 is shown, by major subject 

heading, in the following summary table which also shows the increases and decreases in 

1959 as compared with 1958. 

1958 1959 
Increasé 
(Decrease) 

$ $ $ 
Malaria 623 662 656 561 32 899 
Tuberculosis 358 90^ 312 821 (46 085) 

Venereal diseases and treponematoses 166 748 190 124 25 576 

Endemo-epidemic diseases 486 303 554 665 68 562 

Public health administration 1 980 815 2 131 20) 150 388 
Nursing 518 275 717 991 199 718 

Social and occupational health ЗЛ? 709 111 例 05 775) 

Health education of the public l6l 691 152 294 (9 397) 
Maternal and child health 425 487 502 575 77 088 

Mental health 225 829 246 927 23 098 
Nutrition 5斗 014 94 0б2 40 048 

Environmental sanitation 鄉 371 501 709 16 358 
Education and training 1 2 1 414 129 8 529 
Other projects 80) 153 860 051 56 898 

Total 6 557 773 7 1б2 86o 605 487 

5.2 Chart 5 (Appendix J
1

 shows how it is proposed that the funds to be made 

available for each region in 1959 should be apportioned between the regional office and 

field activities (differentiating between inter-country programmes and other field 

activities), as compared with the corresponding apportionments under the approved 1958 

effective working budget. The amounts indicated in the chart have been based on the 

net cost estimates. As regards the amount of funds which it is proposed to provide for 

inter-country programmes in 1959, it will be recalled that the Executive Board has 

previously expressed the view that an overall increase in the number of inter-country 

programmes "should be encouraged because such projects tended to result in the more 
2 

economical use of technical staff and are uniquely an international service". 

1

 Chart 5 of E B 2 1 / A F / W P / 2 

2

 Off. Rec. Wld Hlth Org. 19, paragraph 73 



The following table shows the numbers and estimated net costs of the inter-country 

projects for which provision is included in the proposed programme and budget estimates 

for 1959 as compared with 1958. 

1958 195 9 

Number Amount Number Amount 

Africa 15 

Ф 
129 200 13 

$ 
l8l 200 

Americas 22 590 23 577 6)2 

South-East Asia 8 77 328 5 70 390 

* 
Europe 59 408 655 475 5)。 

Eastern Mediterranean 10 91 595 10 96 989 

Western Pacific 8 86 191 10 159 702 

Total 100 1 167 559 104 1 361 — 

* Excluding any inter-country projects which may be financed from the Contingency 

Provision of $ 85 000 in 1958 and 1959 

5.5 Also included in the proposed programme and budget estimates are nine inter-

regional projects at an estimated net cost of $ 445 650 in 1959 compared with eight 

at an estimated cost of $ 441 820 in 1958. In addition, provision has been made for 

collaboration with other organizations in various health activities, at an estimated 

total cost of $ 171 010 in 1958 and $ 166 800 in 1959. 

5 . 4 it will be recalled that in previous years the Executive Board has stressed the 

importance of fellowships in the promotion of health generally and in the strengthening 

of national health services in particular, and has urged the Director-General to give 

every encouragement to governments "to submit in the future requests for fellowships
1

'. 

1

 Off. Rec. Wld Hlth Org.公，19, paragraph 75 



The following summary table sfeoWs the amounts included in the proposed programme and 

budget estimates for 1959 for (a) projects composed of fellowships only and (b) project-

associated fellowships, as compared with the corresponding amounts provided in 1958» 

1 9 5 8 皿 

$ $ 

Projects composed of fellowships only 558 950 656 610 

Project-associated fellowships 452 750 596 150 

Total 1 Oil 680 1 252 76O 

6. Programme and Estimated Expenditure in 1959 under the Expanded Programme of 

Technical Assistance 

6.1 In studying the programme and estimated expenditure under the Expanded Programme 

of Technical Assistance for 1959, as shown in the budget document, the Standing 

Committee noted that the estimated costs in 1959 of the planned Category I Expanded 

Programme projects as reflected In Official Records No. 8l and summarized 

i n
 Annex 3 amount to $ 5 307 911. The estimated Administrative and Operational 

Services Costs, corresponding with the estimated costs of Administrative Services, 

and Advisory Services (Headquarters) and regional offices, total $ 206 208 and 

$ 53Т 8)6 respectively, as shovm at the end of the Technical Assistance Summary 

of Programmes for 1958 and 1959 by Priorities contained in Annex 

6.2 The estimated total costs of Expanded Programme Category 工 projects in 1959 

a r e $ 1 069 911 in excess of the pre-planning target figures for VJHO for that year, 

as established by the Technical Assistance Board in October 1957 in the light of 

the total assumed availability of funds. 

6.5 Under the programme planning procedures, the pre-planning target figure for 

projects represents WHO'S share of the total amount assumed to be available for field 

projects in 1959, without taking into account the amounts expected to be contributed 

by governments under the Local Costs Plan. The individual country and inter^ountry 

target planning figures for 1959 will be established by the Technical Assistance Board 

at its March 1958 meeting. 





7# Jointly-assisted UNICEF/ШО Projects 

7,1 In accordance with resolution WHA8
#
12 of the Eighth World Health Assembly-

requiring the Director-General to include in his annually proposed programme and budget 

estimates full provision for the international health personnel costs of jointly-

assisted UNICEP/WHO projects "due regard being given to the principle that WHO must 

maintain a balanced public-health programme", provision for suoh costs for all jointly-

assisted UNICEP/WHO projects known at the time when the proposed programme and budget 

estimates were developed as presented in Official Records No, 8l, has been included 

under the Regular Budget or the Expanded Programme of Technical Assistance funds 

(Category 工)争 

7#2 In studying these proposals, the Committee had before it a schedule of jointly-

assisted UNICEP/WHO projects for which provision has been Included for the years 1957, 

1958 and I959 (Appendix )广 From this schedule and the recapitulation table it 

will be seen that, in 1959, Ю8 projects for which the UNICEF Executive Board has 

allocated funds for supplies and equipment (of which supplies and equipment in the 

amount of $ 10 1 2 5 l80 were expected to be delivered in 1957, $ 1 1 89斗 in 1958 

and $ ? 752 200 in 1959) are included in the estimates. In addition, there are 27 

projects for which the UNICEF Executive Board may be requested to allocate funds for 

supplies and equipment, in amounts totalling $ 33 782 in 1957, $ 4 768 650 in 1958 and 

$ 12 921 625 in 1959, 

There is also attached a summary table showing the numbers and estimated costs of 

all jointly-assisted UNICEP/rfHO projects compared with the total numbers and estimated 
2 

costs of other projects in each of the three years, with percentages (Appendix )• 

1

 Appendix 1 to EB21/AP/Wp/4 
2
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8. Additional Projects requested by Governments and not included in the 
Proposed Programme and Budget Estimates'""" 

8.1 Annex 5 of the proposed programme and budget estimates for 1959
 a s

 contained in 

Official Records No* 8l includes narrative material and cost estimates relating to 

"additional projects requested by governments and not included in the proposed 

programme and budget estimates", The total estimated costs of these projects amount 

to $ 1 656 556. 

8.2 The preplanning figures established by TAB for WHO for 1 鄉 are $ 1 069 911 less 

than the estimated costs in 1959 of the Category I Expanded Programme projects (see 

paragraph 6.2 above)» Therefore, to the above total may be added this amount. In 

addition, the estimated costs of a proportion of the projects included under Category II 

of the approved 1958 and proposed 1959 Expanded Programme of Technical Assistance should 

be taken into account, since these projects can be implemented only to the extent that 

substitutions may be effected or economies realized within the cost estimates for 

Category 工 projects. As shown in the summary of programmes by priorities given in 

Annex 3 of Official Records No. 8l, the cost estimates of these Category II projects 

total $ 1 977 879 in 1958 and $ 1 702 998 in 1959. However, the latter total includes 

$ 1 205 902 representing the second year (continuing) costs of Category II projects 

planned to commence in 1958, Consequently, the total estimated first year costs of 

the planned Category II Expanded Programme projects shown in Official Records No, 8l 

amount to $ 2 474 975. 

8„3 The total estimated costs of the additional projects requested by governments and 

for which provision is not made in 1958 and 1959» as described in paragraphs 1 and 2 

above, is $ 5 201 222, as shown in the following summary table: 

1. Estimated costs of additional projects 

requested by governments and not Included 

in the proposed programme and budget 

estimates (Annex 5 of Official Records No. 8l) $ 1 656 536 

2. Estimated costs of projects included under 

Category I of the Expanded Programme of 

Technical Assistance which the preplanning 

figures for WHO would not meet $ 1 O69 911 



Estimated costs of projects included 

under Category IX of the Expanded 

Programme of Technical Assistance -

(a) for 1958 

(b) for 1959 

Less second year (continuing) costs of 

Category XI projects planned to 

oommçnce in 195^ 

$ 1 977 879 

$ 1 702 998 

$ 5 680 877 

$ 1 205 90S $ 2 474 975 

Total $ 5 201 222 



CHAPTER III 

COMPUTATION OF THE ESTIMATES 

Introduction 

Sections 1 and 2 of this chapter indicate the principles which, the Cominittee 

found, govern the computation of the estimates. The Committee's observations arising 

out of this study are given in section 3. 

1. Classification of Expenditure and Summary of Budget Estimates 

1 , 1

 As shown in the Summary of Budget Estimates contained in Official Records No. 81， 

the estimated expenditure within each Appropriation Section for each of the years 1957, 

1958 and 1959 has been classified by purpose of expenditure code under nine chapters 

numbered 00 to 80, as follows : 

Chapter 00: Personal Services, under which the estimates of expenditure relating 

to salaries and wage?, and to short-term consultants » fees are grouped. 

Personal Allowances, under which is shown the estimated expenditure 

relating to repatriation grants, pension fund and staff insurance costs, 

representation allowances and other personal allowances (post adjustments, 

assignment allowances^ service benefits, death and disability beaefits, dependants» 

allowances, education grants and related travel and transitional allowances). 

Chapter 20s Travel and Тгапэportâtion, covering duty travel and all personal 

travel and transportation costs apart from travel costs related to education 

grants and the travel costs of fellows. 

Chapter 30: Space and Equipment Services, covering costs relating to rental 

and maintenance of premises an4 of equipment. 

Other Services, covering costs relating to communications, 

hospitality, contractual services other than contractual technical services, 

freight and other transportation costs. 



Chapter 50: Supplies and Materials, including the costs of printing, visual 

material, supplied and equipment. 

Chapter 60: Fixed Charges and. Claims, including the reimbursement of income tax, 

insurance costs not elsewhere classified, indemnities, awards and special claims. 

Chapter 70： Grants and Contractual Technical Services, relating to grants-in-aid, 

fellowships, and participants in seminars and other educational meetings. 

Chapter 80: Acquisition of Capital Assets, including library books and equipment 

other than project equipment. 

1.2 Besides the estimated expenditure shown under the various chapters and purpose-of-

expenditure codes, an amount of $ 85 000 has been shown for 1958 and for 1959 under 

Appropriation Section 5 - Advisory Services, as a Contingency Provision for Europe to 

meet requests for advisory services which may be received from those Members -viho, at 

the time -iôien the proposed programme and budget estimates were prepared, had not yet 

resumed active participation in the -work of the Organization. An amount of $ 100 000 

in 1958 and in 1959 has also been shown under Appropriation Section 9 - Reimbursement 

of Working Capital Fund, to provide for the reimbursement, of that Fund pursuant to 

resolution ША10,28 In xAiich the Tenth World Health Assembly authorized the Director-

General to advance "as needed from the Working Capital Fund such amounts as may be 

necessary to meet the cost of the construction" of the new building to accommodate the 

Western Pacific Regional Office not covered by voluntary contributions made by Member 

States towards such cost "up to a maximum of $ 250 000".
1

 These amounts are not 

identified with any specific purpose-of-expenditure code. 

1.3 The estimated acpendit\xre as shown in the Summary reflects ” 

(a) for the year 1957, the revised cost estimates, as established at the time 

when the budget estimates were prepared, within the amounts appropriated by the 

Ninth and Tenth World Health Assemblies in terms of resolutions WHA9.59 and 

1

0ff« Rec, Wld Hlth Org, 79, 31 and 32 

2

0ff. Rec, Wld Hlth Org. 71, 41-43 



ЕЕЛ1/ 

page. 40. 

ШАЮЛ,
1

 taking into account the transfers between Appropriation Sections 

effected by the Director-General with the concurrence of the Executive Board, 

in accordance with paragraphs V and VI of the Appropriation Resolution for 

1957 № 9 . 5 9 ) / 

(b) for the year 1958, the revised cost estimates within the amounts appropriated 
3 

by the Tenth World. Health Assembly in resolution WHA10.38, taking into account 

the transfers of credits between Appropriation Sections which the Director-General 

has found it necessary to propose and to effect, subject t o the concurrence of 

the Executive Board in accordance with paragraph IV of the Appropriation Resolution 
for 1958 (ША10.38)，

3 

(c) for the year 1959, the estimated costs of the programmes and other activities 

to be financed within the effective w orking budget proposed by the Director-General 

for that year
e 

2, Compu.tat.ion of the Estimates of Expenditure 

2
0
1«1 For the purpose of computing statutory staff costs, all graded posts, other 

than vacant posts in projects to be financed from Technical Assistance funds, have been 

costed on a full-year basis. For filled posts, the costs have been сomputed. 

individually on the basis of actual entitlements, including provis ion for repatriation 

grants in an average amount
;
 based on experience, of $ 100 for each eligible staff 

member. For vacant posts, the salaries and related costs, such as staff insurance, 

service benefit and death and disability benefit costs have been established on the 

basis of the salary scales shown in the Notes on the Presentation of the Programme and 

Budget Estimates (Official Records No. 81)j other statutory staff costs have been 
^̂  i _ ht i • ii ‘ • m ？-r-ь.»», ___ 

•'•Off. Rec, vid Hlth Org. 79, 21-22 

2

0ff. Rec. Wld Hlth Org. 71, 4 1 4 3 

3

0ff. Rec. Wld Hlth Org. 79; 36-38 
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computed on the basis of the averages shown in the accompanying table (Appendix ) . 

The averages shown In the table for allowances (comprising dependancy allowances, 

assignment allowance and post adjustment) are for a full year, and are applied 

proportionately for shorter periods. The assignment allowance is applicable in the 

case of schedule "S" assignments only. The average for transportation of personal 

effects is applicable in the case of schedule "R" assignments only. As indicated in 

the table, the average used for home leave travel ($ 750) takes account of the fact 

that the entitlement to home leave travel in each year applies only to those project 

staff members whose dependants have not accompanied them to their duty stations. In 

the light of experience this proportion has been assessed at approximately 1:1. The 

average for travel on initial recruitment or repatriation is applicable only if 

recruitment is expected to be effected from outside the local recruitment area. 

2.1.2. In all cases, the estimates for duty travel have been established, as far as 

practicable, on the basis of the individual journeys envisaged. 

2,1,3 To take account of additional expenditure which may be incurred as a result of 

the repatriation of staff members who may leave the Organization, and the recruitment 

of their replacements, provision has been included in the estimates to meet such 

additional staff turnover expenditure. The amounts of such additional costs have been 

calculated by applying to the average for repatriation travel, recruitment travel, 

installation per diem and transportation of personal effects on гepatriation and on 

recruitment in respect of all filled posts, the appropriate staff turnover percentage 

as established in the light of experience. The staff turnover percentage at 

Headquarters as so established is 4 per cent, for posts subject to international 

recruitment and 12 percent, for posts subject to local recruitment. In the case of 

the Regional Offices (including Regional Advisers, etc.) the staff turnover percentage 

for posts subject to international recruitment is assessed at 8 per cent. Since, with 

few exceptions, the replacement of staff in posts subject to local recruitmsst in the 

regions does not entail additional expenditure in respect of repatriation or recruit* ‘ 

ment travel, installation per diera or transportation of personal effects, the estimates 

exclude consideration of such costs in the regions. 

ЧаЫе 1 of EB21/AF/WP/6 



2«1«4 Apart from the additional costs resulting from turnover of staff as described 

above, economies may be expected to accrue on salaries and other entitlements of staff 

members for • 
» 

(a) the periods which elapse between the effective dates of depairture of the 

staff members who leave the Organization and the dates when the incoming staff 

members replace them, and 

(b) the fact that incoming staff members are appointed at the base step of the 

grade• 

To take account, therefore, of these economies, deductions have been applied to the 

estimates for "Lapses in Effecting Replacements". These deductions have been 

calculated by applying the staff turnover percentages referred to in paragraph 2,1.3 

above to the difference between the total amounts included in the estimates for all 

the posts concerned in respect of salaries and all related costs for the full year and 

the salaries (at the base step) and the established averages for all related costs of 

the same number of posts for that period of the year which remains after taking into 

account the established average lapse period in effecting replacements• In the light 
Ш 

of experience the average lapse period has been established at 4-1/2 months for 

professional staff at Headquarters and 2-1/2 months for professional staff in 

Regional Offices (including Regional Advisers, Area Representatives, Area Public 

Health Officers, Regional Health Officers, and Zone Offices)• 

2.1.5 Deductions have also been applied to the estimates for "Delays in Filling New 

Posts"• These deductions have been calculated on the basis of delays averaging three 

months both at Headquarters and in the Regional Offices (including Regional Advisers, 

etc.) applied to the salary costs and the averages of the related costs for the posts 

concerned, and have for purposes of presentation been merged with the deductions for 

"Lapses in Effecting Replacements" (referred to in paragraph 2«1«4 above)• 

2參IU6 In the case of new projects planned to be financed from Regular funds， 

deductions for delays in implementation have been calculated on the basis of delays 

averaging three months and applied to the salaries and related costs of the individual 

posts concerned, these posts having been costed on a full year
1

s basis• Since new 



projects planned to be financed from Technical Assistance funds have, in accordance 

with the established procedures under the Expanded Programme of Technical Assistance, 

been сosted as from 1 April or the dates when they are expected to copimence, whichever 

is the later, no global deductions have been applied to the estimates of expenditure 

from Technical Assistance funds. 

2Д.7 The amounts relating to "Staff Turnover" to "Lapses in Effecting Replacements", 

to "Delays in Filling New Posts", and to "Delays in Implementation of New Projects»,. 

are shown in the relevant summaries under the various Appropriation Sections. The 

amounts which have been applied to the gross estimates to take account of these "plus 

and minus" factors thereby arriving at the net estimates equalling the amounts of the 

approved 1958 and proposed 1959 effective working budgets, and the percentage of the 

gross estimates which these amounts represent are as follows: 

1958 

Gross Estimates 

Staff Turnover and 
Lapses in Effecting 
Replacements (Net 
deduction) 

Delays in Filling New 
Posts (deduction) 

Delays in Implementation 
of New' Projects (deduction) 

Net Estimates 

Amount 

13 683 254 

(24 007) 

(30 840) 

(62 277) 

13 566 130 

Percentage % 

！100.00 

(0.18) 

(0.23) 

(0>45) 

99.14 

1959 
Amount 

i % 
407 069 100.00 

(30 075) (0.21) 

( U 139) (0.10) 

(75 255) (0.52) 

287 600 99.17 

1 
A breakdown of the above amounts is given in Appendix • which also shows the effects of 

the plus and minus factors as applied to the estimates by Appropriation Section. 

2.2 Costs relating to Temporary Staff 

The estimates of expenditvire relating to temporary staff are based on the numbers 

and periods of employment of such staff at the established rates of remuneration. The 

travel costs are based on the actual travelling which they are expected to undertake 

and the amounts included for subsistence are calculated in accordance with the prescribed 

per diem rates. 
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2.3 Gornnon Seiyices 

In general, the estimates under Chapters 30, ДО, 50, 60 and 80 have been based ont 

(a) contractual agreements where applicable}, 

(b) past expenditure in respect of recurrent requirements; 

(c) the best information available as to the costs of specific requirements. 

2.4 Fellowships 

The estimates relating to fellowships have been based, as far as practicable on 

information as to the travel costs expected to be incurred, depending upon the country 

of study, the stipends payable for the duration of the fellowship, and other related 

costs such as tuition fees and books. 

2.5 Contractual Technical Services 

These estimates, in general, have been based on contractual agreements concluded 

or to be concluded "subject to the availability of funds". 

2.6 Participants in Seminars and Other Educational Meetings 

These estimates have been based on the best information available as to the costs 

of travelling to be undertaken and on the subsistence costs payable « 

3. In the light of tiie detailed information made available to the Committee, as well 

as the test checks carried out by it on previous occasions, the Committee expressed the 

opinion that the method of computation of the estimates and the techniques used, under 

which deductions were made to take account of lapses in effecting replacements and 

delays in implementing new projects, were entirely satisfactory» 



C H A P T E R I V 

D E T A I L E D E X A M I N A T I O N O F T H E P R O P O S E D P R O G R A M M E A N D B U D G E T E S T I M A T E S F O R 1 9 5 9 

P M T 1 

Main Items involving libreases over the Approved 
Programme and Budget Estimates for 1958 

！. i„ examining the proposed programme and budget estimates the Committee • 

studied in particular the main items involving increases as compared with the e s t a t e s 

under the approved effective working budget for 1958 as reflected in Official Hecords, 

No. 81. 

2. In considering the increase of $ 721 470 (5,32 per cent.) in the amount of the 

p r o p o S
e d effective working budget for 1959 as со零red with that approved for 1958, the 

Committee noted that it is proposed that $ 602 069， or 83.45 per cent, of the total 

increase, be devoted to field activities. Of this amount ^ 47 890 relates to statutory 

staff costs in respect of established posts of regional advisers, area and regional 

public health officers, zone and area representatives, $ 22 255 represents the e s t m ^ 

秘 costs of two 讓 posts of Regional Adviser for Africa; and t ？117 represents the 

increased requirements for duty travel; these amounts are partly offset by a reduction 

0
f 參 2666 in the requirements for common services. The cost estimates for continuing 

projects, and for projects composed of fellowships only, show increases amounting to 

$
 630 735 and $ 97 660 respectively, totalling $ 728 395. However, the provision for 

n e w
 projects in 1959 is $ 198 922 less than the amount provided 1л 1958， resulting in a 

net increase for field projects of only $ 529 473. 

3. Whilst the total net increase for Headquarters activities amounts to $ 69 067 (or 

9
.

 5 7
 per cent, of the total increase) the increased requirements relating to statutory 

staff costs total $ 111 929, the requirements relating to new posts total $ 37 587， and 

other increased requirements amount to $ 32 351. These ^creased requirements are 

substantially offset by decreases in other requirements relating specifically to public 

information supplies and materials, the printing of publications, temporary staff, study 

groups, expert committees and library books» 



4. In the case of the regional offices the increase in the requirements for statutory 

staff costs for established posts totals $ 67 06l, which is partly offset by decreases 

in the requirements for common services ($ 4657) and duty travel ($ 900), resulting in 

a net increase of $ 61 504, or 8.52 per cent, of the total increase» 

5. The above-mentioned net increases for field activities, Headquarters and Regional 

Offices, totalling $ 732 640, are partly offset by decreases in the requirements for 

Organizational Meetings amounting to $ 11 170, resulting in the total net increase 6f 

$ 721 4Ю over the approved effective- -workingsbudget for 1958. 

6. The main items involving increases in the estimates for 1959 as compared with 1958 

may therefore be summarized as follows: 

Field Activities 

Statutory staff costs relating to established 
posts of regional advisers, regional and area 
public health officers, zone and area 
representatives 

Other requirements 

Headquarters Activities 

Statutory staff costs 
established posts 

Other requirements 

Regional Offices 

Statutory staff costs 
established posts 

Other requirements 

Organizational Meetings 

relating to 

(decrease) 

relating to 

(decrease) 

(decrease) 

$ 

47 890 

554 179 

111 929 
(42 862) 

67 061 

(5 557) 

$ 

602 069 

69 067 

61 504 

(11 170) 

721 470 

From the above summary it will be seen that increases in the requirements for 

statutoiy staff costs (covering all staff entitlements in respect of established posts) 

account for $ 226 880 or 31.44 per cent, of the total increase. 

7. Further details of these main items involving increases are set out in Appendix 

丄 Summary table attached to EB21/AF/VP/7 



PART II 

, •. . . . , • •..：.」..•‘ ？ .-
Details of the Proposed Programme 

and Budget Estimates 

1. Introduction 

1.1 In studying the details of the Proposed Brogramme end Budget Estimates for 1959 

the Committee had before it a number of summary tables and detailed statements showing: 

(a) the increases and decreases in the proposed 1959 estimates under the 

Regular budget as compared with the approved estimates for 1958j 

(b) the estimated costs of continuing projects, projects composed of 

fellowships only, and new projects provided for in 1957, 1958 and 1959; and 

(c) the numbers of posts and estimated net expenditure for Regional Offices, 

and field activities in 1957, 1958 and 1959. 

These tables and statements are appended to this report and references thereto are made 

as necessary in this part of Chapter IV. 

1.2 In considering the increases and decreases the Committee noted, as shown in 

Appendix that the major increase relates to field activities amounting to 

I 602 069 or 9.18 per cent, as compared with 1958, and that the remaining increases 

relate to CTS (2.26 per cent.), Advisory Services _ Headquarters (3.17 per cent.), 

Regional Offices (3.44 per cent.) and the World Health Assembly (Л.86 per cent.). These 

increases are partly offset by decreases in the requirements for Regional Committees, 

Expert Committees, and Administrative Services. 

1.3 In studying the increases and decreases by main organizational units or functions 

and purposes of expenditure, the Committee took particular note of the information given 

in Appendix 

1
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1.4 At the request of a member the Director-General gave the following detailed 

explanations of the effects of the organizational changes carried out at Headquarters 

during 1957 referred to in paragraph 5 of the Notes on the presentation of the 

Programme and Budget, 

(1) The establishment of a post of Director of the Division of Malaria 

Eradication with that of a secretary increased the number of established 

posts in the Department of Advisory Services by two. 

(2) In the former Division of External Relations and Technical Assistance 

there were fourteen established posts (eight under the Regular budget and six 

under EPTA funds). Following the transfer to the Department of Advisory Services 

of the functions relating to the EPTA, the new Office of External Relations was 

established with eight posts under the Regular budget. This was done by the 

suppression of two of the posts under the Regular budget (the Director and a 

Liaison Officer Pi) and the transfer at the same time of two posts from Technical 

Assistance to Regular funds, 

(3) The establishment of the new Office of Programme Co-ordination with functions 

which include those relating to the EPTA (transferred from the former Division 

of External Relations and TA) involved the transfer from that Division to the 

new Office of the remaining four posts under TA funds. The four posts under the 

Regular budget in this Office were established by the transfer of two posts from 

the Office of the ADG/AS and two from the former Office of Reports and Analysis. 

(4) The former Office of Reports and Analysis consisted of five posts, of which 

two were transferred to the new Office of Programme Co-ordination as already-

mentioned, the remaining three posts being assigned to the new Office of Programme 

Evaluation. 

(5) The net effect of these changes has thus been the establishment of two new 

posts under the Regular budget and the suppression of two posts under TA funds. 

..5 The comments and conclusions of the Committee arising out of its examination of 

he detailed estimates are therefore given below by Appropriation Section or by major 

rganizational unit or function, as appropriate. 



2, Appropriation Section 1 ； World Health Assembly Increase $ 9B80 

2Д The Committee noted that this net increase is due mainly to the inclusion of 

provision for the printing in 1959 of the fifth edition of the Handbook of Resolutions 

and Decieions, the fourth edition of which was produced in 1957, As shown in 

Appendix
 1

 read with the Summary of Budget Estimates, the increase of $ 11 020 for 

printing is offset to the extent of $ 1140 by decreases in the requirements for temporary 

staff, for rental and maintenance of premises, and for rental and maintenance of equip-

ment. 

2.2 In reply to a question the Director-General explained that the estimates for the 

Health Assembly were subject to variation from year to year because of the need to . 

publish a new edition of the Handbook of Resolutions and Decisions every second year. 

3, Appropriation Section 2： Executive Board and its Committees 

3.1 The proposed estimates for 1959 reflect no changes as compared with 1958. 

3.2 In reply to a question by a member of the Committee, as to why the Estimates for 

1958 and 1959 showed an increase of $ 2620 as compared with those for 1957, the 

Director-General explained that the increase related to the provision for travel and 

subsistence of members. Whereas the estimates for 1958 and 1959 include provision for 

the travel costs of all eighteen members of the Board attending both sessions, the 

estimated expenditure in 1957 reflects a saving resulting from the fact that certain 

members of the Board who attended the June session had also been delegates to the 

Health Assembly. Therefore their travel costs had been charged to the Assembly. 

4, Appropriation Section 3 : Regional Committees - Decrease $ 21 050 

дд This overall decrease results from various increases and decreases in the 1959 

cost estimates of individual regional committees as shown in Appendix
 f

 These 

differences reflect, generally, the estimated costs of the meetings in the particular 

places decided upon at the regional committee meetings held in 1957 (for 1959) and in 

1
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1956 (for 1958). 

are as follows： 

Africa 

Americas 

South-East 
Asia 

Europe 

The venues decided upon and the differences in the cost estimates 

1958 

Monrovia 

San Juan 

New Delhi 

Monaco 

Eastern 
Mediterranean Baghdad 

Western 
Pacific Manila 

Venues 

1 9 5 9 

Estimated Expenditure 

Increase Decrease 

$ 

Nairobi 100 

Washington D.C. -

Colombo 

Bucharest 

2 450 

2 850 

Alexandria 

Taipei 

T 

18 450 

8 000 

Sub-committee A 

The Pan American Sanitary Conference, when it meets every four years, acts as the 

Regional Committee for the 

Americas. Its fifteenth session will take place in 1958. In 

the intervening years, the Directing Council of the Pan American Sanitary Organization 

acts as the Regional Committee. The decrease in the 1959 estimates for. the Regional 

Committee therefore results not only from the fact that the meeting will be held at the 

site of the Regional Office but also from the fact that the Directing Council^ instead 

of the Pan American Sanitary Conference, will act as the Regional Committee. 

4»3 The decrease in the cost estimates for the Regional Committee for the Eastern 

Mediterranean results from the decision that Sub-Committee A should meet at the site 

of the Regional Office in 1959. Sub-Committee В did not meet in 1956 or 1957. The 

estimates have been based on the assumption that this Sub-Committee will meet in the 

same place in 1959 as in 1958. For the purposes of the estimates it has further been 

assumed that this place will be Geneva. 



4Л There is no change in the cost estimates for the Regional Committee for the 

Western Pacific. This stems from a decision of that Committee at its fourth session 

in X953 that the additional expenditure entailed in holding meetings away from the 

site of the Regional Office should be met by the host government. 

4,5 in reply to a question the Director-General informed the Committee that the 

comparatively high provision for temporary staff in the estimates for the Regional 

Conanittee in the Eastern Mediterranean Region was due to the use of an additional 

language - Arabic - at their meetings by virtue of the authority given by the Health 

Assembly. 

5. Appropriation Section 4: Central Technical Services - Increase $ 42 ЗбО 

5.1 As shown in Appendix Л this net increase results from the following differences 

between the proposed estimates for 1959 and those for 1958: 

1
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proposed for 1959i and, the The estimated net costs of each of the new posts 

organizational units concerned, are as follows t 

Epidemiological Studies . 

One clerk G4 

Pharmaceutical Section 

One scientist P2 

One clerk typist G3 

Addiotion^Froducing Druga 

One medical officer РД 
One clerk stenographer G3 

Health Laboratory Methods 

One medical officer p/ 

Increased requirements for statutory staff 

costs relating to established posts 736 

Provision for six new posts (net) 3 2 1 0 8 

Additional requirements for short-term consultants 13 750 

Additional requirements for duty travel 4 600 

Increased requirements for common services д 036 

Increased provision for two grants-in-aid 
(contractual technical services) д ООО 

Net increase in requirements for other activities 30 

101 260 

Lesst Decreased requirements for： 
Printing of Publications <23 900) 

Temporary Staff (17 500) 
Study Groups (15 000) 
Library Books ( 2 500) 

Net Increase ¿2 36O 

83 

7
9
7
2
 

7
 7
 

8 851 
3 172 

8 851 

Total 32 108 



With regard to iiie new post of clerk in the Epidemiological Studies Section the 

Committee noted the work carried out in the analysis of health statistics and found 

that further intensive studies were being considered, particularly with respect to 

cancer (including statistics of the disease) and the influence of occupation on the 

incidence of the disease. These studies would entail a considerable amount of work 

within the Section necessitating the provision of the additional clerk. Arising out 

of the Committee's study of the work of this Section, a member raised the question as 

to whether the combination of "epidemiology» with health statistics was entirely-

appropriate , The extensive health and morbidity surveys in a number of countries 

were indicative of the broad application appropriate to the statistical field. As all 

governments needed to extend their collection of data, the need for standardization of 

methods had become increasingly apparent. He therefore suggested that the Board 

might undertake a study of the subject of health statistics to see if the organizational 

structure corresponded to actual requirements « 

5 . 3 The Committee also noted the urgent need to increase the staff of the Division 

of Therapeutic Substances which covered a wide range of activities based mainly on 

Article 2 of the Constitution vôiich includes among the functions of the Organization 

the standardization of diagnostic procedures as necessary, and the development, 

establishment and promotion of international standards with respect to food and to 

biological, pharmaceutical and similar products, 

5.4 in reply to a question raised by a member of the Committee as to the need for a 

clerk stenographer for each individual medical officer, ttie Committee was informed 

that it was not the policy to establish a post of clerk stenographer to serve every 

medical officer； the appointment of clerical staff was dependent entirely upon the 

volume of work that each section had to carry out, 

5.5 Noting the amount of work carried out by the Pharmaceutical Section in particular, 

the Committee agreed as to the need for the two new posts proposed and some Members 

urged the Director-General to bear in mind the importance of developing WHO*s central 

activities « 



5 , 6 T h e

 Director-General informed the Committee that he was fvlly aware of the 

Importance of the Organization's Central functions which were not confined to one 

department alone. Activities which could be termed "central technical services" were 

also carried out by the Départent of Advisory Services, such a
S
 the co-ordination of 

W

°
r k

 °
n l n f l U e n Z a

 ^ P°lio^elitis and the co-ordination of reaearch on insecticidae 

The Director^eneral also informed the Oomitiee that he had hesitated to increase the 

budget for Headquarters since üie Health Assembly had indicated that field activities 
S h 0 U l d Ъе g l V e n P r e c e d e n c e

-
 1 1 1 t h i

« connexion the Dixector-General pointed out that 

apart from statutory staff costs the provision for Headquarters activities Щ 1
9 5 9 

showed a decrease of nearly ^ ДЗ 000 as compared with 1958. 
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^ f f was proposed for Editorial and Reference 
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 彻 translation work was proceeding satisfactorily 

In reply the Director^eneral stated that translations were now being completed more 

quxckly than before. One of the problems at present was technical translation into 
R u S S i a n

'
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 "
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 hoped that progress would be made in that regard. 



5«8 Increases in the requirements for consultant services for four organizational 

units totalling 翁 15 ООО are partly offset by a decrease of $ 1250 for such services 

in the estimates for International Classification of Diseases and Causes of Death, 

The organizational units for which additional consultant services are required and 

the increase in the numbers of consultant months for which provision has been 

included in 1959 are as follows» 

Additional Number of 
Consultant Months 

Office of the Assistant Director-General 

Atomic Energy in Relation to Health 7 

Pharmaceutical Section 3 

Addiction-Producing Drugs 1 

Health Laboratory Methods 1 
тштш 

Total 12 
ятт 

In considering these proposals, the Committee noted that the Organization found it 

necessary, in order to carry out its functions and responsibilities under the 

Constitution, to engage short-term consultants to deal with certain problems in 

specialized fields which could not be dealt with T̂ y the existing staff. The 

workload could not be judged merely by reference to the manning tables at 

Headquarters. The Organization made use of export panels and of research 

institutions throughout the world co-operating in its work. 

5«9 Increased duty travel requirements totalling $ 7300 in respect of six 

organizational units are partly offset Ъу decreases in the requirements for four 

organizational units, totalling $ 2700, resulting in the net increase of $ 4б00 

under Central Technical Services. As shown in Appendix
 1

 the organizational 

units for which increased provision for duty travel has been included and the 

additional amounts involved are as followst 

1
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Office of the Assistant Director-General 1 ООО 

Statistical Studies 100 

Office of the Director of Therapeutic Substances 200 

Biological Standardization 

Addiction-Produc ing Drugs 

Health Laboratory Methods 

2 100 

900 

Total 7 300 

The Committee had no observations to make on these proposals. 

5.10 The increased provision of $ 4036 for common services reflects the apportionment 

to Appropriation Section 4 - Central Technical Services - of the total Headquarters
1 

requirements for common services. The Committee's observations regarding the common 

services estimates for Headquarters are contained in paragraph 10 below. 

5.11 The amount included in the 1959 estimates for Grants, Contractual Technical 

Services, and Other Forms of Research Co-ordination shows an increase of $ 4000 

over the corresponding amount for 1958, This results from the proposed increases 

in the amounts of the grants-in-aid fort 

Amount of 
Increase 

(a) the Centre for Authentic Chemical 
Substances, Stockholm 1 000 

(b) the International Centre for Hlstopatho. 
logical Reference Preparations 3 000 

Total 4 000 



In examining these proposals а шшЪег of the Committee stated that the grant to the 

Tuberculosis Immunization Research Centre amounting to $ 24 000 seemed considerable. In 

his reply the Director-General gave an outline of the work perfonned by the TIRC which 

was former^ administered 时 TRO but had now been taken over by the Danish Government. 

In accordance with the agreement concluded in 1956 with the Danish Government, WHO made 

available three internationally-recruited staff and paid their salaries and allowances. 

The balance available is used to cover part of the running costs of the Laboratory, The 

Committee was also informed that the Danish Government*ô contribution amounted to one and 

a half to twice the amount paid by WHO. The Ccmnittee felt that the centre had done 

work of great value to research workers in the same field； and noted that a report on 

the work accomplished in 1957 was expected to become available during the first quarter 

of 1958, 

5*12 With regard, to the net increase of $ 30 in the provision for other activities shown 

in Appendix 1 the Committee noted that this results from an increase of $ 300 for 

special work in connexion with International Pharmacopoeia and non-proprietary names, and 

a decrease of $ 270 in the provision for sales promotion material, 

5.13 As regards the decreased requirements for printing of publications the Committee 

noted that these resulted mainly frcan the inclusion of provision in 1958 for certain non-

recurrent requirements, connected with the Tenth Anniversary of WTO. For similar 

reasons the requirements in respect of temporary staff in the Division of Editorial and 

Reference Services shew decreases totalling $ 17 500. 

5«14 In reply to a question as to receipts from subscriptions to and sales of publica-

tions, the Director-General pointed out that the policy governing the distribution of 

publications was set out in a report on the distribution and sale of WHO publications 

which was submitted to the Executive Board at its eleventh session* One of the prin-

ciples, as set out in that report, which was endorsed ty the Executive Board, in resolu-

tion EB11.R42, stipulates that the "main purpose of sales is to increase distribution 

without additional cost to the Organization". The turnover frcm the sale of WHO 

publications was now running at a level of approximately $ 100 000 per- annum. From this 

amount, 43 per cent, should be deducted in respect of agents' conmissions, leaving a 

balance of some $ 6o 000. Sales of the Official Records and associated volumes are 

negligible, and as the cost of printing them is in any case charged to the Health 
1
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Assembly and the Executive Board, they should be excluded from consideration. With the 

exception of direct sales to Governments of the Manual in 1957, the bulk of sales revenue 

in that year relaiied "to publications prinüed in 195б and earlier years. In 1956 expendi-

ture on "printing of publications" was $ 128 000 and that on the Teohnical Report Series 

approximately $ 10 000, the latter being charged to the costs of the meetings concerned. 

These amounts are almost exactly the same as the average of these expenditures for the 

three years 1954-1956. To sum up, the Director-General stated that the current level 

of printing expenditures (excluding the Official Records) was approximately $ 140 000 

per annum, the current sales turnover approximately $ 100 000, and the current revenue 

after deduction of agents
1

 commissions some $ 60 000. The Director-General further 

pointed out that printing expenditure includes the cost of distribution to Governments 

and to health institutions. These costs seldom amounted to less than half the total 

expenditure. Account should also be taken of the value of stocks of unsold but still 

saleable publications； and the value of more than 1000 periodicals received in exchange 

for WHO publications, the estimated cost of subscribing to which would be approximately 

$ 8000. 

5.15 In considering the proposals relating to study groups, the Committee noted that as 

against six study groups in 1958, only three are proposed for 1959, resulting in a 

decrease of $ 15 000 in the requirements for 1959 as compared with 1958. The estimated 

costs of the study groups proposed for 1959 amount, to $ 5000 each and the organizational 

units concerned arei
 1 

(a) Epidemiological Studies 
(b) Biological Standardization and 
(c) Pharmaceutical Section 

With regard to the Sub-Conmiittee on Cancer Statistics a member asked whether this 

sub-committee could not be combined with the Study Group on the Epidemiology of Cancer. 

In reply the Director-General stated that the Information on environmental factors 

influencing cancer such as occupational conditions would first of all have to be. collected 

and analysed by the Study Group which would then advise in the matter. A meeting of the 

Sub-Committee on Cancer Statistics was scheduled to take place in 1959 in order(to follow 

up the many recommendations made by this sub-committee at its last meeting in the latter 

part of 1957. 

5.16 The Committee noted that the requirements in respect of library books in 1959 show 

a decrease of $ 2500 as compared with 1958. 



5.17 In the light of its examination of the detailed estimates under Appropriation 

Section 4, the Committee was of the opinion that they were satisfactory. 

6. Appropriation Section 5 - Advisory Services - Increase $ 647 844 

6.1 As shown In Appendix / the total increase of $ 647 844 relates to headquarters 

and Field Activities, the latter comprising (a) Regional Advisers, Regional and Area 

Public Health Officers, Zone and Area Representatives and (b) other field activities, 

as follows: 

Total Amount of Increase 
$ 

Advisory Services - Headquarters 斗5 775 

Field Activities: 

(a) Regional Advisers, etc. 72 596 

(b) Other Field Activities 529 斗73 

Total 647 844 

In reply to a question the Director-General explained that the increase of $ 529 in 

Other Field Activities represented a restoration, with certain adjus-toients, of the level 

of his original 1958 estimates that had been reduced by the Tenth World Health Assembly, 

but that the projects included in this figure were not necessarily the same as those 

which had been eliminated from the 1958 proposals. 

6.2 Headquarters 

6.2.1 The net increase of $ 45 775 in the estimates for Advisory Services - Headquarters 

results from the following differences in the proposed estimates for 1959 compared with 

the corresponding estimates for 1958î 

$ 
Increased requirements for statutory staff 

costs relating to established posts (net) . 642 

Provision for one new post (net) 5 斗79 

Increased requirements for grants, and 
contractual technical services 7 500 

51 621 
1
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Less: Decreased requirements for: 

Duty Travel 
Study Groups 
Common Services 
Short-term Consultants 

Net increase 紅5 7 7 5 

In introducing the estimates of the Department of Advisory Services the Director-

General drew attention to two organizational changes that had taken place in the 

Department• One had been made necessary by the emphasis on, and the development of^ 

the Malaria Eradication Programme. A new Malaria Eradication Division with two 

sections had been created to deal with the extensive supplementary activities and the 

Organization
1

s growing responsibilities in this field. It was envisaged that some 

staff would be financed from the Malaria Eradication Special Account. The second 

organizational change had been the establishment of an office for Programme 

Co-ordination. This unit has been created by internal transfers of existing staff* 

6.2.2 The Committee noted that it is proposed that a new post of technical assistant 

be established in the Fellowships Section at an estimated net cost of $ 5^79. The 

Director-General explained that when the responsibility for fellowships had been 

transferred to the Regional Offices， only one of the two medical officers responsible 

for that work at Headquarters had been retained• Nevertheless the inter-regional 

placement of fellows and the general appraisal of the fellowship programme had 

increased the volume of work at Headquarters. 

6.2.3 Questioned as to the necessity for the provision of secretarial staff in 

addition to the typing pool servicing the Department, the Director-General informed 

the Committee that a single stenographic pool provides services for the whole of 

Headquarters, and that the costs were distributed between the various Departments• 

The pool consisted of three units^ one for each of the three languages English, French 

and Spanish, and in addition to their current work, serviced all meetings of the World 

Health. Assembly； the Executive Board and other technical meetings at Headquarters. The 

output of this central pool had increased by nearly 50 per cent, in the past four 
1 • 

years. 

1
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6.2Л Provision is included in the proposed 1959 estimates for 16 grants-in-aid. at 

a total estimated cost of $ 159 200 as against 15 in 1958 at a total estimated cost 

of $ 131 700* The net increase of $ 7500 results from the following changes in the 

proposals for 1959 as compared with 1958: 

Estimated Expenditure Increase 

Tuberculosis Research Office, Copenhagen 

Danish Tuberculosis Index 

Venereal Diseases and Treponematoses 

WHO Serological Reference Laboratories 

Endemo-Epidemic Diseases 

Vaccine Studies 
Trachoma Studies 

Leprosy Co-ordination of Research 

Health Education of the Public 

Social and Cultural Studies 

Office of the Director, Education and 

Training Services 

World Medical Association 

8 500 

1 000 

2 000 
1 000 

2 500 

19^9 
$ 

5 000 

1 500 

3 000 
2 000 
1 000 

(Decrease) 

10 000 

(3 500) 

500 

1 000 
1 000 
1 000 

(2 500) 

10 000 

Net increase 7 500 



6.2.5 In explaining the major differences between the grants proposed for 1959 as 

compared with those approved for 1958, the Director-General referred in reply to a 

question raised to the reduction in the grant for the Danish Tuberculosis Index. This 

had become possible as a result of an increased contribution of the Danish Government 

to this activity. The experiment, following up the development and the results of BCG 

vaccination was a unique one. The Danish Government had combated ТВ so successfully 

that their incidence of ТВ is now one of the lowest in the world. The residual infection 

could only be followed up if the present index was kept up-to-date. WHO was keenly 

interested in the results of the enquiry, and their application to tuberculosis control 

problems. Should the present study yield useful data it might become possible to apply 

the experience elsewhere. 

6.2.6 With regard to the proposed grant of $ 10 000 for the Second World Conference 

on Medical Education which WHO is со-sponsoring with the World Medical Association, the 

Committee was informed that this grant will be used to bring discussion leaders to the 

conference, and it expressed its satisfaction that WHO was associating itself more 

closely with the Second Conference than it did with the first conference in 195), when 

only $ 5OOO had been provided. In reply to a question as to the necessity for a grant 

of $ 20 000 to the Council for International Organizations of Medical Sciences, the 

Director-General explained that the original purpose of the grant was to assist in 

co-ordinating the work of medical congresses in the field of medical sciences so that 

the maximum results were obtained and duplication avoided• This grant had in previous 

years been at a higher level, and was being continued as CIOMS was not yet self-supporting 

The Director-General indicated that he had reported to the Board at its 17th session 

and to the 9th World Health Assembly on WHO's policy as to the financial support to CIOMS, 

and he further indicated his willingness to bring this report up-to-date for the Board. 

The Committee requested him to do so. 

6.2.7 As shown in Appendix ？the net decrease of $ 2400 in the requirements for duty-

travel results from various increases and decreases in the estimates for 1959 as compared 

with the corresponding estimates for 1958. Increased requirements totalling $ 7300 are 

reflected in the estimates for the following organizational units : 

1
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Amount of 
increase 

$ 

Office of the Director, Communicable Diseases Services 900 

Endemo-Epideraic Diseases 1100 

Veterinary Public Health 100 

Public Health Administration 700 

Nursing 1200 

Social and Occupational Health 400 

Mental Health 200 

Nutrition 500 

Fellowships 300 

Exchange of Scientific Information 1700 

Programme Evaluation 400 

Total increase 7)00 

Decreases in the requirements for other organizational units total $ 9700, thus resulting 

in the net decrease of $ 2400• 

6.2.8 In considering the proposals relating to duty travel, the Committee noted that 

they made provision for the essential travel requirements of the Department so that close 

contact is m^inteined with field activities, regional offices and national institutions 

and centres co-operating with WHO in the various technical fields. 

6.2.9 Two study groups are proposed for 1959 at an estimated total cost of $ 18 000 as 

against three included in the estimates for 1958 at an estimated total cost of $ 20 000, 

resulting in the decrease of $ 2000* The study groups proposed for 1959 and the 

organizational units concerned are as follows : 

Nutrition 

Study Group on Beriberi 

Fellowships 

Study Group on Appraisal of Fellowships 

In the course of its examination of these proposals, the Committee noted that the proposed 

Study Group on Beriberi is an attempt to indicate the significance of this disease from 



page 61+ 

the Public Health poAnt of view and to suggest preventive measures. In reply to a 

question regarding the Study Group on the Appraisal of Fellowships, the Director-General 

informed the Committee that the Organization had accumulated wide experience in training 

national personnel through fellowships. At the request of the Tenth World Health 

Assembly, a report on the fellowships programme was being prepared for submission to the 

Eleventh World Health Assembly. This report, which would discuss the value of the 

fellowships programme, the way the programme is organized and operated and the usefulness 

of trained fellows to their governments together with contributions from other agencies 

would provide the basic material for the Study Group on the Appraisal of Fellowships. 

6.2.10 The decrease of $ 821 in the requirements for common services reflects the 

apportionment to Appropriation Section 5 - Advisory Services - of the total estimated 

common services costs at Headquarters. The Committee's observations regarding these 

costs at Headquarters are given in paragraph 10 below. 

6.2.11 As will be seen from Appendix
 1

 the requirements in respect of short-term 

consultants reflect the net decrease of $ 625. This net decrease results from increases 

totalling $ 13 750 for six organizational units as against decreases totalling $ 14 375 

for the same number of other organizational units. The organizational units and the 

increases and decreases in the requirements in terras of consultant months are as follows : 

Increase (Decrease) 
in number of con-
sultant months 

Tuberculosis ⑷ 

Venereal Diseases and Treponematoses 1/2 

Endemo-epidemic Diseases 

Public Health Administration (2) 

Nursing 1 

Social and Occupational Health 2 

Health Education of the Public (2) 

Maternal and Child Health 1 

Mental Health 1/2 

Fellowships 3 

Exchange of Scientific Infoiroation (1) 

Assistance to Educational Institutions (2) 

於弋 decrease 

1
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In the course of its examination of these proposals the Committee was informad that the 

employment of short-term consultants at Headquarters vas essential if tbe numerous and. 

diverse responsibilities of the Départaient were to be covered. To illustrate this 

the Director-General explained tbat in. the field, of dental health the one dental 

health officer at Headquarters vas responsible for giving advice to governments, 

revievitig the vorld situation, and visiting countries. He could not therefore devote 

sufficient time to undertake a study of the relationship of nutritional deficiencies to 

dental disease. However, this is an important study and provision has been made for 

a consultant specializing in this field, to undertake it. 

6.2.12 I11 reply to questions the Director-General explained thats 

(a) the consultant proposed for the Nursing Section would assist in the assembly 

and analysis of data for the preparation of a study on Nursing Adainistrationi 

(b) the consultant proposed for the survey on the costs and means of financing 

Medical Care Services would assist in assembling information, on the way in which, 

medical care services were organized and financed. This vas a long-term survey, 

the results of vhich it was hoped would be available to governments by Ше end 

of 1959^ or shortly afterj 
•. -, 

(c) the consultant required to study the international aspects of Standards 

of Medical Education^ would be concerned only vith the question of vhat vas 

internationally acceptable in the field of medical education. Œhis study had 

no connexion vith the. Second World Conference 011 Medical Education. 

6.2,14 I11 reply to a question regarding the application of a three per cent, charge 

on medical supplies purchased by the Organization ou behalf of Member States^ the 

Director-General reminded tíie Committee that a three per cent, charge for these • . 

services vas applied in accordance vith the Executive Board resolution EB9.E90» 

This resolution refers to a similar one passed by the Directing Council of the 

Рал American Sanitary Bureau^ vho had applied the charge for a number of year's and 

considered it appropriate and reasonable. Experience thus far has shown that the 

provision of these services does not involve a great volume of vork and therefore no 



increase in the staff of the Supply Services Section had been found necessary, 

although two posts had been authorized for this purpose in earlier years. These posts 

no longer appeared in iáie budget estimates. 

6.2.15 The Committee considered tbat in certain circumstances the three per cent, 

service charge might be waived) such, as in cases of emergency. The Committee also 

felt that the whole question of the service charge should be studied by the 

Director-General and a report submitted to the January 1959 session of the Executive 

Board. In such a study the Director-General should.obtain infomiation on further 

experience gained in the application of such service charge. 

！Uie Committee consequently submits the following draft resolution for consideration 

by "ttie Board î 

"The Executive Board, 

Having considered the basis on vhich medical supplies may be procured 

by tbe Organization on behalf of Members as provided in resolution EB9.B90; 

Considering that in certain circumstances the service charge of three per 

cent, on the net costs of the items purchased might be waived, 

1, AUTHORIZES the Direc tor-General vhen requested by governments to vaive 

the three per cent, service charge in. cases of emergencies^ and 

2, BEQUESTS the Direc tor-General to study the application of the percentage 

service charge in accordance with paragraph 2 of resolution EB9.E90 and to 

report the results to the Executive Board at its twenty-third sèssion. 

6,3 Field Activities (Regional Advisers and similar personnel) 

6.3.1 In studying the detailed estmates relating to field activities the Committee 

noted that the net increase of | 72 596 in the requirements for regional advisers, 

regional and area public health officers, zone and area representatives, as shown in 

Appendix results from the following increases and decreases in the proposed 

estimates for 1959 compared with the corresponding estimates for 1958$ 

1
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Increased requirements for statutoiy staff 
costs relating to established pests (net) 

Provision for two new posts (net) 

Increased requirements for duty travel 

Less: Decreased requirements for other 
activities 

Net increase 

47 890 

22 255 

5 117 

Ъ 262 

(2 666) 

72 596 

6.3.2 As regards the two new posts estimated to cost 爺 22 255 the Committee was 

informed that it had been found necessary to provide for new posts of regional 

adviser in the fields of public health administration and of nursing in the African 

Region to meet the increasing needs of the Region 

it is proposed to discontinue the present post of 

treponematoses. 

6,3.3 In connexion with 

and similar personnel-, the 

three Regions were noted: 

the estimates relating 

following increases in 

in these fields. At the same time 

adviser in venereal diseases and 

to duty travel for regional advisers 

the amounts provided in the case of 

Africa 

Europe 

Western Pacific 

Net increase 

2 617 

1 500 

1 000 

5 117 

6.3.4 The common services costs apportionable to Appropriation Section 5 - Àdvisajy 

Services - show a net decrease in 1959 of $ 2666 as compared with 1958. As against 

an increase of $ 100 in the case of the Americas, decreases in three other regions 

total f 2766 as shovn below： 

Decrease Increase 

Africa 

Americas 

Europe 

Western Pacific 

Totale 

E 

1 498 

910 
358 

2 766 

$ 

Ю0 

Ю0 



Field Activities (other than Regional Advisers etc,) 

6.4,1 In reviewing the estimates relating to field activities as a whole the Committee 

noted that, as shown in Appendix “ the proposed 19.59 estimates for field activities 

apart from regional advisers and similar personnel show a net increase of $ 529 473 

over the corresponding estimates for 1958 made up as fellows: 

Increased requirements for personal services 
and allowances and statutory travel 

înercaâcô rGíjui^üiesiti in 丨产产 
temporary staff servicing projects 

Increased provision for duty travel of 
project staff 

Increased requirements for fellowships 

Other increased requirements 

Less: Decreased requirements for short-
term consultants 

Net increase 

$ 

221 177 

8 231 

47 914 

241 080 

38 333 

556 735 

(27 262) 

529 473 

6.4,2 The Committee noted that, in his introduction to the proposed programme and 

budget estimates for 1959 (page XV of Official Records No, 81) the Director-General 

had stated that the above net increase of appioximately I 530 000 is intended to "make 

it possible to carry out those essential field activities the implementation of which 

became impossible upon the reduction made by the Tenth World Health Assembly in the 

proposed effective working budget for 1958", This increase is therefore to be 

considered in relation to the reduction of some 0 566 000 in the amount of the 

effective working budget approved by the Tenth World Health Assembly for 1958 as 

compared with that originally proposed by the Director-General. 
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6 山 3 The net increase in the number of posts provided for 

amount of $ 221 177 for personal services and allowances and 

30. The net increase!) by region, are as follows: 

within the additional 

statutory travel totals 

Africa 

Americas 

South-East Asia 

Eastern Mediterranean 

Western Pacific 

Inter-regional and 
Other Activities 

5 

3 

12 

4 

1 

5 

30 

1 
6.4.Д The net increase of $ 38 333 for other requirements smnmailzed in Appendix 

results from increases and decreases in individual projects including supplies and 

equipment, and participants in seminars and other educational meetings• 

6.4,5 In examining these estimates the Committee took particular note of the estimated 

costs in 1957， 1958 and 1959 of continuing projects^ projects composed of fellowships 

2 
only and new projects, details of which are given in Appendix • Based on the data 

given in this Appendix, the following suranary table indicates the total numbers and 

estimated net costs of the above mentioned categories of projects for which provision ia 

included in the proposed estimates for 1959 as compared with those provided for in the 

estimates for 1958s ^ 
Number of Proiects Estimated Net Costs 

1958 1959 

Increase 
(Decrease) 1958 

3 241 850 

1959 

Increase 
(Decrease) 

$ 

Continuing Projects 167 206论 39 

1958 

3 241 850 3 872 630 735 

Projects composed of 
Fellowships only 90 103 13 558 950 656 610 97 660 

New Projects 120* 84 (36) 1 277 793 1 078 871 (198 922) 

Total 377 393 16 5 078 593 5 608 066 529 473 

Contingency provision of $ 85 000 included in the estimates for Europe for 1958 
and 1959 to "meet requests for advisory services which may be received from Members in 
Europe who, at the time when these estimates were prepared, had not returned to active 
participation in the work of the Organization

11

 (Official Records No, 81，page 342) 
treated as five projects at an average cost of % 17 000 each. 
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Р
в. As ^will be seen from the above table the estimated costs in 1959 of continuing 

projects reflect an increase of 0 630 735 or 19.51 per cent, compared with the 

corresponding estimates for 1958, and those relating to projects composed of fellowships 

only reflect an increase of 0 97 660 or 17.47 per cent, over the corresponding estimates 

for 1958
e
 On the other hand, the provision for new projects in 1959 shows a decrease 

of 恭 198 922 or 15.57 per cent» Similarly，the numbers of continuing projects and 

projects composed of fellowships only show increases equivalent to 23—15 per cent, and 

14»4 per cent, respectively whilst those of new projects show a decrease of 30 per cent» 

The Committee also noted that the estimated total cost of projects planned to be 

completed in 1958 is approximately the same as those completed Ы 1957• The amounts for 

the various regions are shown in the folio-wing summaiy table which also shews the 

estimated costs of the new projects as distinct from the continuing projects in each years 

1957 1958 

Continuing 
sfrom 1956 

’
 2
3 

vn
 g.

 

Total 
Continuing 
from 1957 

New in 
1958 Total 

Africa 53 

Г
, 

* V 

80 650 
VP 

134 570 

" ^ 
25 073 

л 
V> 

98 488 

Л 
V 

123 561 

Americas 4 150 31 870 36 020 2 500 23 850 16 530 

South East Asia 102 770 36 750 139 520 88 949 60 375 149 324 

Europe 79 550 182 680 262 230 68 715 185 510 254 225 

Eastern Medi-
terranean 191 700 78 760 270 460 112 020 56 400 168 420 

Western Pacific 4 440 18 570 23 03Û 45 456 17 475 62 931 

Inter-Regional and 
Other Activities 1 200 18 000 19 200 3Û8 650 IDS 650 

Total 437 730 447 280 885 0IÛ 342 713 540 748 883 461 

6
0
4,8 The Committee also studied the overall estimates relating to all；.regional 

activities (Regional Offices and Field) under the Regular Budget, the Expanded Programme 

of Technical assistance (Category I) and Other Extra- budgetary Funds as shenm in 

Official Records No
0
 81， in order to appreciate the magnitude of these activities

a
 These 

are reflected in the statement (Appendix ) showing the estimated costs of these 

activities in each Region and the numbers of posts provided for in 1957， 1958 and 1959e 

As will be seen the total numbers of posts and the estimated net costs of these 

activities in 1958 and 1959 compare as follows: 
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Ntmibers of Posts Estimated Net Expenditure 

1958 1959 
Increase!

 1 Q C
-o 

(Decrease) 1959 Increase 

Begional Offices 
$ $ $ 

Regular Budget 2^7 2k7 - 1 787 756 1 8^9 2бо 61 

Expanded Programme of 
Technical Assistance 
(Category I) 87 87 581 057 39^ 2汍 13 2紅7 

Other Extra-Budgetary 
Funds 170 185 13 1 8bl 261 1 9б1 70^ 120 

Total 50虹 517 13 紅 010 051+ k 205 2紅8 195 19^ 

Field Activities 

Eegular Budget 紅25 456 51 6 557 776 7 159 8^5 602 069 
Expanded Programme of 
Technical Assistance 
(Category I) 695 673 (22) k n k 558 5 5^8 183 575 625 

Other Extra-Budgetary 
Funds 55紅 367 13 21 512 1^7 22 866 728 1 掛 581 

Total 1 k7k 1 k$6 22 52 8И 481 35 75б 2 550 275 

Resional Offices and 
Field Activities 

Eegular Budget 672 703 31 8 热 5 532 9 009 Ю5 66? 573 

Expanded Programme of 
Technical Assistance 
(Category I) 782 760 (22) 5 155 595 5 7^2 ^67 586 872 

Other Extra-Budgetary 
Funds 52U 550 26 23 553 ^08 24 828 1 虹75 024 

Total 1 978 2 013 55 ？6 85紅 555 39 580 00k 2 725 吻 

6Л.9 The Committee also had before it the relevant extracts of the minutes of the Re-

gional Committee meetings held in 1957» Thus the Committee vas able to take into ac-

count the vievs of the respective Eegional Committees on the proposed regional programmes 

as' reflected in the budget document. In addition^ to assist in its consideration of the 

regional programmes in detail) the Committee invited the Eegional Directors to supplement 

the data given in the budget volume regarding the programmes in their respective regions 

and to give an outline of the proposals for 1959- Information regarding these aspects 

of the Committee
1

s examination of the regional programme and budget estimates is given in 

paragraphs 6Л.10 to 6Л.16 belov. 
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8. Appropriation Section 7： Expert Committees Decrease y 15 100 

8.1 The Committee noted that the number of expert committee meetings proposed for 

1959 was 22, at an estimated total cost of 0 181 100, as against 24 for 1958, at an 

estimated cost of ^ 196 200. 

8.2 In reply to a question the Committee was informed that in the light of experience 

the average cost per person attending an expert committee had been established at 

益 900, and that the most satisfactory number of persons to serve on an езфегЬ committee 

varied with the subject matter to be discussed. 

8.3 In the course of its examination of the proposals relating to individual expert 

committees, the Committee was informed that provision had been made for a number of 

years for an Expert Committee on Food Additives. This was considered necessary as more 

and more food additives were being used and advice from experts continued, to be needed. 

in this field. An attempt would be made this 

procedures for the study of the properties of 

Committee proposed for 1959 would consider in 

necessary for evaluating the danger or safety-

year to give certain specifications for 

certain food additives. The Expert 

detail the specific toxological procedures 

of certain food additives. In view of 

the extent of the problem created by the use of food additives, the Committee felt that 

the function of this expert committee should be regarded as a continuing one. 

8.4 With regard to the Expert Committee on Radiochemical Methods of Analysis used in 

Health Studies the Committee noted that it was envisaged that several different 

disciplines would have to be represented. Nine members appeared to be the most 

satisfactory number - not too large, but large enough to allow of adequate distribution 

tetween the various specialities as well as a measure of geographical representation. 

Arising out of a question as to why the estimated expenditure for the Expert Committee 

on Atomic Energy in Relation to Health proposed for 1959 was substantially higher than 

that which met in 1957, the Director-General explained that the latter had been of a 

very limited size because its work had been of a very highly specialized character. 

8.5 Asked by a member whether one meeting in 1958 on malaria would be sufficient in 

view of the many reports on resistant strains of anopheles to insecticides, the Chairman 

of the Committee pointed out that resistance to insecticides would be dealt with by 



certain other committees as well, such as the Expert Coiranittee on Vector Control which 

would meet in 1959, The Expert Committee on Malaria would review certain eradication 

activities to the extent of the available information, and it was considered that if 

this Expert Committee were to meet again in 1959, it would not have sufficient further 

information on eradication. 

8.6 In reply to a question as to the difference between insecticides studies and 

vector control, the Director-General explained that the insecticides group was 

concerned with the chemistry and development of new insecticides for use against 

vectors which had become resistant, with standards, the preparation of insecticides, 

their use against insects and related problems. The vector control group, on the other 

hand, was concerned with the various vectors including those which carry malaria, and 

would study the effect of the insecticides on thenij and how resistance could be 

overcome. 

8.7 In reply to a question regarding the Expert Committee on Histopathology, the 

Director-General informed the Committee that in June 1957 a study group on histo-

pathology had been convened to study and make recommendations for the manner in which 

work should Ъе started. In the light of its report, the decision had been made to study 

first two types of cancer tumour which most urgently required study and did not present 

the greatest difficulty. In order to study the work done and recommend what other 

types of tumour might also be studied, this Expert Committee was proposed. The Committee 

noted that the Organization recognized the vastness of this field and the necessity 

therefore to proceed slowly in the studies to be undertaken. 

8.8 With regard to the Expert Committee on Teacher Preparation for Health Education 

in Schools, the Committee was informed that UNESCO will be consulted on the preparation 

of the meeting but that UNESCO's interest in the subject was not such as to justify a 

financial contribution on their part since the training was confined to health subjects. 

3.9 "With regard to the Expert Committee on the Standardization of Indices of Dental 

Health, the Committee noted that the object of this Expert Committee was to determine a 

method of establishing standardized indices to evaluate the prevalence of dental 

diseases in different areas.. 
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8.10 In reply to a question by a member concerning the Expert Committee on Local 

Health Services) the Director-General stated that the progress made Ъу five pilot 

studies during the past years would yield, by 1959， enough material to justify its 

analysis by an Expert Committee. It was also felt that the Expert Committee^ work 

would be greatly enhanced if the findings reached in the health demonstration areas were 

also taken into consideration. 

8.11 The Committee also noted the inclusion of an Expert Committee on the Preventive 

Aspects in the Teaching of the Basic Medical Sciences whose main subject of review 

would be the introduction of training in proventive medicine into the clinical and 

pre-clinical training curricula. 

8.12 In general， the Committee was satisfied with the estimates under this 

Appropriation Section. 
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9多 Appropriation Section 8 - Administrative Services Decrease $3 968 
\ , 

9Д As shown in Appendix ‘ the net decrease of $3 968 results from the following 

increases and decreases in the 1959 requirements for Administrative Servloes as 

compared wi"bh the corresponding estimates for 1958: 

$ $ 

9.2 

the 

the 

Increased requirements for statutory-
staff cos、s for established posts; 

Office of the Director-General 

Administration and Finance 

Increased requirements for duty travel: 

Offices of t̂ he Director-General 

Administration and Finance 

î:esst Decreased requlruments for: 

Public Information Supplies and 
№.t9rials 

11 178 

19 УП> 

yyo 

2 100 

30 551 

2 400 
^тштшщяттт 

32 951 

Common Services 

(36 ？00) 

( 1 1 9 ) 

Net decrease 

(36 91?) 

( 3 968) 

The net increase in the duty travel requirements amounting to $2 400 results from 

following increases and decreases in the proposed estimates for 1)59 as compared with 

corresponding estimates for I958: 

Office of the Director-General 

Office of the Director of Public Information 

Office of External Relations 

Liaison Office with the United Nations 

Internal Audit 

Office of the Director of Administrative 
Management and Personnel 

Administrative Management 

Personnel 

Finance and Accounts 

Net increase 

$ 
800 

60O 

(400) 

(700) 
(400) 

2 000 

(1 200� 
900 

800 
"mmmmtmmmmmmrn 

2 400 

1
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9•；5 The decrease of 800 in the requirements for public information supplies and 

materials is due to the inclusion in the estimates for 1Ç58 of non-recurrent expenditure 

relating mainly to the requirements for the celebration of the Tenth Anniversary of WHO* 

9.4 The decrease of $119 in the requirements for common services reflects the 

apportionment to Appropriation Section 8 • Administrative Services - of the total common 

services requirements for Headquarters. The Committee's observations regarding these 

requirements are given in paragraph 10 below, 

9^5 The Committee noted the composition, functions and responsibilities of the Office 

of External Relations
4
 The staff of this Office, apart from the work of assisting the 

Director-General and the Secretariat of the Executive Board, was responsible for 

representation and attendance at meetings of the United Nations and other Specialized 

Agencies., The Committee also noted, in reply to a question raised by a member^ that 

the staff of the External Relations attached to Headquarters assisted the Director-Oenera.\ 

whilst the Liaison Office in New York was a kind of projection of Headquarters for Liaisor 

with the Iftiited Nations. Members of the External Relations Office did riot travel on duty 

to New York» 

P»6 The Committee noted the statistical information which appears in Appendix 上 

regarding the staff and volume of work of the Department of Administrât!on and Finance 

which is responsible for servicing the Organization as a whole. Ttxe increase in the 

workload was considerable while no change in the number of staff had taken place
è
 As 

a result of improved training and of experience in management methods the staff had so 

far been able to cope with the work, but had been called upon to do ал unusual amount of 

overtime^ In reply to a question as to whether it would be more economical to reontitt 

new staff or to pay overtime rates to existing personnel
/
 the Committee was informed 

that payment of overtime was made only to the General Services category, and not to 

personnel in the professional (PI and above) grades, Also
#
 overtime was considered as 

a measure to meet a temporary situation, but if this temporary situation became 

permanent, it would be necessary to increase the staff. 
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XO. Common Services at Headquarters 

The Committee noted that the estimates for common services at Headquarters 

included in the proposed estimates for 1959 total 。2096 more than the corresponding 

estimates for 1958 and that, of this increase, 0 0 0 0 related to increase in costs for 

hospitality. The balance of ¿‘1096 reflected an increase (relating to statutory staff 

costs) in the ¥H0 share of the costs of the Joint Medical Service for the United 

Nations and Specialized Agencies in Geneva. 
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6.4.10 AFRICA 

Field Activities 

6.4ДОД In introducing the estimates for field activities in the African region 

the Re块onal Direotor informed the Committee that the programme contained 52 country 

and inter-country projects under the Regular Budget and 38 projects to b© financed 

from ТА funds » Indeed 32 additional requests for fellowships had been received 

since the estimates had been prepared, 

6«4»10
#
2 The programme as proposed has been prepared in a series of stages com-

menoing by disoussions with governments in January• At that time the development of 

existing projects and plans for requesting new projects were discussed* After sub-

sequent disoussions between government representatives and t he advisory staff of the 

Regional Office the draft programme and budget estimates for the region were consoli^ 

dated and submitted to the Regional Committee • In that meeting each project was 

examined separately and approved, amended or deleted, so that a well balanced programme 

was evolved. During all these stages close liaison with agencies, such as the FAO
f 

ОСТА, IGA
f
 UNICEF and with the International Children's Centre was maintained, 

6
#
4#10

#
3 The increase in the number and scope of the projects proposed testified to 

the growing interest countries were taking in the work of the Organization. In the 

fight against malaria certain technical difficulties had been overcome which had made 

it possible to completely interrupt transmission in parts of the region. In view of 

this an important inter-country project had been planned with the co-operation of 

governments and it was proposed to hold a malaria conference in the region of 1959• 

Field experiments in the use of drugs for mass chemo-pr0phylaxi s as a supplement to 

insecticides have been encouraged and useful meetings of specialists had been convened 

to improve co-ordination of "the work and to discuss the difficulties encountered in 

interrupting transmission^ The campaign against yaws was developing satisfactorily. 

Very considerable success had been achieved in the control of leprosy, and there т死re 

great hopes of further successes in the future
 #
 The ТВ control projects were 

developing and it was planned to hold а ТВ seminar in 1959• 



6 . 4 . 1 0 . 4 工n reply to a question the Regional Director outlined in some detail the 

importance ofthe leprosy control projects in the African region, the numbers of 

patients being treated in some of the countries and the various methods of treatment 

in use, UNICEF were contributing supplies and equipment for the more extensive 

projects, and it was hoped that in a few years nearly all patients would be receiving 

treatment. The Chairman and members of the Committee expressed their satisfaction 

W
ith the lead given by the Organization in combatting leprosy in Africa, 

6,4Д0.5 The Committee had no comments to make on the budgetary implications of the 

programme proposed for the region. 

6.4.11 THE MERICÜS . 

é.4.11.1 In introducing the proposed programme for 1959 the Deputy Regional Director 

offered some comments regarding the relatively large amount of $ 13 128 177 shown 

under Other Extra-budgetary Funds for the Region of the 她ericas. This amount, it 

was stated, is comprised of four categories of funds namely, (a) proposed Pan American 

Sanitary Organization Regular Budget, (b) Special Malaria Fund, (c) specific projects 

administered by the Pan American Sanitary Bureau, and (d) potential contributions by 

U N I C E F , 

6.4.11.2 The Deputy Regional Director further explained that the proposed EASO 

Regular Budget for 1959 was tentative and subject to the review and approval of the 

forthcoming meetings of the PASO Executive Comirittee and the Pan /шегхоал Sanitary 

Conference. Similarly the Special Malaria Fund amount was based on a tentative pían, 

for the Malaria Eradication Programme and was to a great extent contingent upon 

voluntary contributions by Member Governments. The amount for projects administered 

by the Pan Jîmerioan Sanitary Bureau covers in particular t he Institute of Nutrition 

of Central M e r i o a and Panama (INCAP) and. the Foot & Mouth Disease Centre (AFTOSA). 

6.4.11.3 The Deputy Regional Director emphasized the close contact between the zone 

offices of the Region of the jimericas and the government representatives in the 

various countries. Through continuous consultation and r eview of plans, effective 

country and inter-country projects were being developed. He particularly stressed 

the great importance and usefulness to the countries of the inter-country programmes 



which now account for about A8% of the projects planned under the Regular Budget in 

the Region, Likewise the prominent role of education and training (including 

fellowships) as a means of strengthening the national health services was underlined. 

6,4.11¿4 In general the proposed programme for 1959 for the Region falls within the 

following main categories î 

(1) Strengthening of Health Services 

(2) Eradication of eradicable diseases 

(3) Education and training 

6,4.11,5 Particular attention is being given to the development and strengthening of 

the hemisphere-wide Malaria Eradication Programme, This programme is being further 

assisted through the voluntary contributions of Member Governments. Other activities 

in the séoond. main category of the programme are the elimination of urban yellow fever, 

yaws eradication, smallpox campaigns, and zoonoses control, 

6,4Д1.6 In reply to a request for information regarding the Pan /jnerican Foot and 

Mouth Disease Centre ( M E O 77), the Deputy Regional Director stated that, in 1949, the 

Latin American countries in the development of a regional centre to pool common efforts 

in dealing with foot and mouth diseases, 

6,4.11.7 Finally, in terms of a resolution of the Inter-iiinerican Economic and Social 

Council, the Organization of American States was requested to study the problem. 

The latter approached the Pan üjnerioan Sanitary Bureau to undertake the administration 

of the project. Although it was realized that it did not fall fully within the 

functions of the Bureau, the Pan American Sanitary Conference in I950 authorized the 

Bureau to undertake this responsibility until such time as an appropriate inter-

Americaji agency might be able to do so. As the Government of Brazil was prepared to 

act as host government the Centre was established in Rio de Janeiro, The Brazilian 

Government had contributed a great deal to the development of the project which is 

being financed through the Programme of Economic Co-operation of Latin iimerioan States, 

by voluntary contributions. The programe of the Centre followed three main lines 1 



(1) Advice to governments on epizootiological problems of foot and mouth 

diseases, 

(2) Training of personnel and the establishment of regional training centres, 

⑶ Applied research directed mainly to discovering cheaper vacoines than those 

now available. Much progress had been made in this direction by innoculating 

smaller animals. The product will soon be tested in the field, 

é,4。12 SOUTH EAST ASIA 

6,4.12.1 In introducing the estimates the Regional Director informed the Committee 

that although the increase in the estimates of field activities was relatively small, 

it did represent considerable increase in work resulting from the larger number of 

projeots to be undertaken during the year. This increase of activity was largely 

in the fields of tuberculosis, public health administration and maternal and child 

health. The supplies and equipment for many of these projects were being supplied 

by UNICEF
e
 Although the level of operations under malaria control and eradication 

was approximately the same as in 1958, there would, of course, be a substantial 

increase in malaria projects in the region to be financed from the Malaria Eradication 

Special Account, 

6„4.12a2 The Regional Director also informed the Committee that the progreaime and 

budget estimates were examined in great detail by a sub-committee of the Regional 

Committee. They, found that the programme had been well prepared and that the 

priorities were acceptable. The Regional Committee had noted that each inter-country 

project had been referred for consideration to the interested governments before 

implementation, and considered that in future a special Ecru tiny of inter-oountry 

projects should be made each year, 

6,4.12,3 In reply to a question regarding the nature of the public health admin-

istration projects in India, the Regional Director explained that Ш0 had been 

assisting, jointly with UNICEF, in maternal and child welfare, but that the conclusion 

h a
d been reached that such services should become integrated in public health and no 

longer be maintained as a specialty. The Government of India had now agreed to 

this course, particularly in the rural areas. Ш0 teams of experts, composed of a 



public health officer, a nurse, and sometimes a sanitarian, worked in close co-

operation with the directors of health in individual States» In this way it was 

hoped to supervise and help the organization of rural health centres to be established 

гшйег the five-year plans. It was envisaged that until such time that local 

personnel had Ъееп trained, only international staff would be used in the centres 

established in the various States. 

6
#
4.12.4 The Committee was satisfied with the estimates relating to this Region. 

6.4ДЗ EUROPE 

6.4,13Д The Regional Director drew the Committee^ attention to the two principal 

events of the past yearj five members of the Region have resumed active participation 

in the Organization, and the Regional Office has been moved to Copenhagen» As a 

result the staff had to be strengthened and the total of ttie Regular budget had been 

considerably increased to provide for the expanded services required, 

6,4ДЗ.2 In describing programme trends in the Region， the Regional Director informed 

the Committee that the demand for organized training courses had risen from six in 

I956 to 15 in 1959; these were usually operated by a university or similar institute, 

and benefited not only the Region but also countries in other regions• New courses 

had been planned in virology and poliomyelitis. 

6.4.13^3 The problem of malaria eradication had acquired great importance in Europe 

because of the high degree of control that had already been achieved. He pointed out 

that several of the countries in the Region had made great progress in this direction^ 

and it was hoped that with the aid of the Malaria Eradication Special Account
д
 the 

necessary aid towards eradication would be provided. 

6.4.13«4 The Regional Director confirmed that new activities were being developed 

in basic public health administration• A course in veterinary public health was 

being organized» He also drew the Coinmitteeattention to the large fellowship 

programme now being carried out in the Region• Under this programme a steadily 

increasing ntuiiber of fellows were receiving either individual or group training. 



6«4.13»5« In reply to a question as to whether the anaesthesiology training 

courses fell within the scope of "WHO, the Regional Director stated that although the 

necessity for such courses which were started in 1950 was constantly under review, 

they still covered a great need in some countries of the Region. The course was 

attended by fellows from other regione in the main. This particular course was 

requested and financed under the Expanled Programme of Technical Assistance» 

6
t
4*13«6 In reply to a question on the principle of including a contingency pro-

vision in、a programme which is subject to scrutiny by the Executive Board, the 

Committee was informed that the amount of this provision had been $ 250 000 in 1957 

and an amount of $ 500 000 had been induced in the Director-General
f

s proposed 

programme and budget estimates for 1958. The inclusion of the contingency provisions 

had been discussed both by the Standing Committee on Administration and Finance , the 

Executive Board and the Health Assembly. The contingency was intended to meet 

requests for advisory services that might be received from Members resuming active 

participation in the work of the Organization. Due to the fact that at the present 

time only four Members in the Region had not yet resumed active participation, the 

amount had now been reduced to $ 85 000 in 1958 and 1959• Although a question of 

principle might be involved in making a contingency provision, it would seem that the 

proposal to meet such requests through a contingency provision had met with the 

approval of the Health Assembly, Consequently the inclusion of provision for this 

purpose in the amount of $ 85 000 for 1959 had been made» 

6.4«13#7 In reply to a further question, as to xAiat steps are being taken in the 

region to evaluate the inter-country projects, the Regional Director emphasized his 

interest in evaluation, but explained that the difficulties in evaluating inter-

country projects varied considerably according to their nature. He confirmed that 

the Regional Office had already begun evaluations of certain projects and he hoped 

that the concrete examples of these studies would be submitted to the Committee at 

its next session^ 

6#4.13»8 The Committee was satisfied with the estimates relating to this Region, 



6.4.14 EASTERN MEDITERRâNEAN 

6.4*1Л.1 In introducing the estimates the Regional Director stated that the 

programme as now proposed for 1959 was on the same level as that approved for 1958, 

The Regional Committee considered that the lack of adequately trained medical personnel 

in the region was a most Ijnportant problem necessitating emphasis on projects of an 

educational and training nature, and for this reason at least one major project of this 

nature was proposed for each of the countries of the region. Owing to the lack of 

medical schools in many of the countries
д
 a considerable number of undergraduate 

fellowships had been awarded, 

6.4,14.2 In reviewing the programme proposed for the region, the Regional Director 

drew attention to the emphasis on projects dealing with bilharzia control, trachoma 

control and tuberculosis. He confirmed that all the inter-country projects proposed, 

which in most cases provided for education and training services, had the full support 

of the Regional Committee. 

6«4Д4еЗ In reply to a question regarding the control of bilharziasis, the Regional 

Director drew the Committee's attention to the difficulty in using modern molluscicides 

due to the lack of trained personnel and to the doubts still existing in some countries 

regarding the toxicity of the chemicals used. 

6乂，14<»4： The Regional Director outlined the measures being taken to control trachoma, 

emphasizing that the planning and implementation of projects, particularly the one in 

Tunisia， are being carried out in close co-operation with the European region. The 

epidemiology of trachoma varied somewhat in different areas, wide differences in 

conditions prevailed in the countries of the region and the Regional Director felt that 

further surveys would assist in developing even more effective methods. In this 

connexion he was already receiving technical assistance and guidance from Headquarters. 

6,4.14.5 In reply to a question the Regional Director stated that in many of the 

countries in the region WHO projects were receiving assistance through-bilateral 

arrangements. Close contact with bilateral agencies representatives was maintained 
b y t h e

 Regional Office and their participation in the field of public health was taken 

into account at the time the Organization's programmes were planned. In this way 

duplication of effort was avoided. 



Asked as to why provisions were made for J.ong-term fellowships for 

graduate studies, the Regional Director explained that owing to the： dearth of 

doctors in the region, this type o.f fellowship had been found of the greatest 

to many countries • Under the prevailing conditions of the region it was not 

practical to award post-graduate fellowships• Fellowships for undergraduate 

had been provided for a number of years by the Organization and had also been 

in certain other Regions. 

The Committee had no special observations to make on the budgetary 

of the programme« 

6.4.15 WESTERN PACIFIC 

In introducing the proposed programme and budget estimates for the Western 

Pacific Region the Regional Director stated that no additional posts are proposed for 

the Regional Office and that the estimated costs represent a relatively small increase 

over those for the previous year relating mainly to increased, requirements for 

statutory staff costs• 

6
Л
4

#
15#2 During the latest meeting of the Regional Committee in Hong Kong the 

proposed programme was very carefully scrutinized and subsequently endorsed by that 

body. 

6
e
4 c l 5 T h e Regional Director further mentioned the close liaison with the govern-

ments of the Region on health matters and stressed their keen interest in the develop-

ment of important programmes
 f
 At the present time the interested governments have 

indicated their desire for additional projects amounting to about $ 800 000 over and 

above the proposed programme• 

6.4»15»4 In.this Region emphasis was being placed on the strengthening of the public 

health services through regional fellowships and the training of sanitary engineers•‘ 

6»4.15»5 Replying to a question as to thu reason for proposing three clerk steno-

graphers and one clerk typist to service three Area Representatives
y
 the Regional 

Director explained that this was necessary to meet language requirements in one of 

the offices• 

under-

medical 

advantage 

always 

studies 

awarded 

aspects 



6t4,15<6 The Committee took note of the proposed programme for the Region and had 

no comiTients to make on the budgetary aspects of sajne
# 

6.4Д6 INTER-REGIONAL AND OTHER ACTIVITIES 

6.4#l6#l In outlining the proposals relating to Inter-regional and Other Activities^ 

the Director-General explained that they covered activities under two broad headings 2 

Inter-regional Activities and Collaboration with Other Organizations• Under the 

former, provision had been made under the Regular budget for advisory teams in the 

fields of malaria, yaws^ bilharziasis and leprosy• Under the Expanded Programme of 

Technical Assistance, training courses were proposed in leprosy, trachoma, onchocer-

ciasis, and diarrhoeal diseases• Provision had also been made to continue the two 

posts of public health officers to be assigned to the regions as required in order 

to assist in the planning and development of the programme to be financed from TA funds# 

6
#
4«l6

t
2 The Director-General also drew the attention of the Committee to three 

inter-regional meetings proposed for 1959: tíhe Conference on Post Basic Nursing 

Education Programmes to review and improve present curricula； the Inter-regional 

Meeting on Urban Water Supply in which the Soutb-East and Eastern Mediterranean 

regions would participate> and at ^lich the work done in the past by various 

committees^ seminars and conferences would be assessed; and a Seminar on the Disposal 

of Radio-active Waste, at ldiich various types of health personnel would receive 

guidance ia certain aspects of radio-active waste disposal, 

6
#
4

ê
l6

#
3 With regard to the activities falling under the heading "Collaboration 

with Other Organizations*^ the Director-General stated that they represented the 

continuation of posts and functions provided for in the past. 

6#4»l6#4 In reply to a request for further information regarding the proposed seminar 

on the disposal of radio-active waste, the Director-General informed the Committee 

that it was intended to follow up the courses on health physics previously organized 

in co-operation with the atomic energy authorities of certain Member States. 

It would bring together for about a week public health engineers, public health 

officers and radiation experts in the public health field. It was designed to be a 

multi-disciplinary group for the exchange of points of view^ Some members expressed 



misgivings regarding the results likely to be achieved by a group of participants 

with such different backgrounds within the space of a week, and felt that the 

Executive Board would soon have to study the ^whole problem ivith a view to conserving 

the limited instructional resources available and using them most fruitfully. 

6
t
4

#
l6

#
5 In reply to a question regarding the natiire of the inter-regional leprosy-

training course! the Directors-General stated that the scarcity of trained personnel 

at present prevented the extension of leprosy programmes in those regions where leprosy 

was a problem, and it was therefore proposed to train suitable medical officers in 

leprosy control work. 

6
#
4«l6«6 With regard to malaria, the Director-General explained^ in reply to a 

quastion, that the malaria coiirses were designed to train personnel in control and 

eradication techniques• It was proposed to provide consultants to a number of 

training courses organized at the international level for this purpose• 

6
#
4

#
16

#
7 Menibers of the Committee raised questions regarding the necessity of pro-

viding "WHO medical officers for the purpose of liaison with UNICEF in New York， 

Bangkok and Paris, and suggested that the Regional Directors might be consulted as 

to whether the work of these officers could not be done by the Regional Offices 

themselves. In reply to these questions, the Director-General pointed out that in 

view of its ijnportant role in multilateral health projects UNICEF had to rely on Ш0 

for technical support in this field, and the liaison officers were doing valuable 

work in solving day-to-day problems -which UNICEF otherwise "would have had to refer to 

the regional offices» He emphasized the good relations between Ш0 and UNICEF and 

stated that the Organization was prepared to provide all the technical advice it needed 

on health matters• The Director-General further explained that the UNICEF regional 

offices covered areas different from those of the WHO regions and these offices were 

situated in places other than those of the Ш0 regional offices• The Ш0 liaison 

officers in the UNICEF regional offices in Paris and Bangkok therefore had to maintain 

liaison with the Regional Directors of three of the "WHO regions • The Committee 

requested that details of the functions of the liaison officers should be made 

available at the time the Committee^ report is considered by the Executive Board. 



The Committee also requested the Director-General to obtain information from UNICEF 

regarding the шяпЪег, qualifications and functions of medical personnel employed 

on the staff of that Organization, 

6,4-,16,8 In reply to a question regarding the consultants to be appointed to assist 

in connexion with various broad programmes of the United Nations and specialized 

agencies in the Social and Economic Fields, the Director-General explained that the 

community development prog ranimes had been in existence for several years and had been 

divided amongst the agencies participating in the programme, and that the Organization 

was planning to take part in forthcoming conferences and seminars, and to help 

governments in commxmity development. Other programmes of a similar broad nature 

were still being studied. Whilst the Organization's staff at Headquarters and in 

the regions were "taking part in this work^ it had. be come apparent that ass is "tance was 

necessary if the Organization were to meet adequately all that was required. 

Consequently it was proposed to employ consultaras to cope with the additional 

workload, 

6,4.16,9 A member raised the question as to why the work done by the malariologist 

provided by the Organization to the 1Ш¥А could not be done by the staff of the 

Eastern Mediterranean Regional Office. In his reply the Director-General stated 

that the malariologist in question wa^ advising UNRWA on malaria control‘in its 

camps and in several places where there were refugees for whom UNRWA was responsible, 

approximately 900 000 of whom were exposed to malaria; furthermore, he acted as the 

Director of UNRWA
1

s malaria programme which included the immediate supervision of 

active control work and required the employment of a malariologist on a full-time 

basis. 

7» Appropriation Section 6 精 Regional Offices - Increase 银 61 504 

7»! As shown in Appendix , the net increase of $ 61 504 in the proposed 1959 

estimates for Regional Offices compared with the corresponding estimates for 1958, 

results from the following net increases and decreases in the requirements！ 

1

 Appendix 2 of EB21/AF/WP.8 



$ 
Increased requirements for statutory staff 

costs relating to established posts 67 061 

Less: Decreases in estimates relating to 供 

Duty Travel (net) (900) 

Other requirements (A 6g7) 

Net increase 61 504 

7*2 The decrease in the requirements for duty travel is reflected in the Regional 

Office estimates for Africa and Western Pacific• 

7 � 3 The net decrease of $ 4 657 in the estimates for "other r e q u i r e m e n t s a s shown 

in Appendix 1 represents increases and deereasea in the Regional Office estimates 

for Africa, Americas, South-East Asia, Europe and Western Pacific of common services 

costs for 1959• 

7#4 In studying the estimates relating to the individual Regional Offices and to 
2 

the Rotational Administrative and Finance Staff the Committee recalled Appendix 

referred to in paragraph 6^4.8 above^ showing the estimated costs of all Regional 

activities together with the numbers of posts provided for in 1957, 1958 and 1959• 

7»5 The Committee noted that there was no change in the staffing of Regional Offices 

as compared with 1958 and that the increases in the estjjnates were due to statutory 

staff costs• 

7#6 The Committee noted that provision had been included in the estimates for 

"Rotational Administrât ive and Finance Staff
11

 • The Direct or-General explained that 

provision for such staff was shown in one place for the first time. Two of the posts 

had previously been shown in other parts of the budget, but it was thought to be 

advisable to include all four together in this section as their woric related to 

regional offices• In almost every one of the four categories of posts there was 

always a serious shortage in one regional office or another. Sending staff from 

Headquarters for short periods had not proved to be a satisfactory solution because 

1
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it had led to more overtime at Headquarters. In reply to a question as to the 

reactions of the Regions to the transfer of staff from Headquarters, the Director-

General stated that all transfers affected up to date had proved successful. 

7.7 The Committee had no comments to make on the budgetary aspects of the proposals 

for Regional Offices, 



IX. Appropriation Section. 9: Reimbursement of the Working Capital Fund 

11.1 in studying the estimates under each Appropriation Section, the Committee noted 

the inclusion in the Summary of Budget Estimates (Official Records No, 81, page 9) of an 

amount of $ 100 000 under Part IV - Other Purposes and Appropriation Section 9： 

Reimbursement of Working Capital Fund. The Director-General reminded the Committee 

that the Tenth World Health Assembly had approved a plan for financing the construction 

of a new building for the Regional Office for the Western Pacific, and in resolution 

WHA10.28
1

 had authorized the Director-General to advance from the Working Capital Fund 

such amounts, up to a maximum of $ 250 000, as might be necessary to meet the cost of 

the construction not covered by the $ 250 000 offered by the Government of the 

philippines and voluntary contributions made by other governments. In accordance with 

the resolution of the Health Assembly, advances made under this authority are to be 

credited to the Building Fund. It was also recalled that in accordance with the plan 
2 

the Tenth World Health Assembly, in. the Appropriation Resolution for 1958� had 

approved a provision of $ 100 000 for the partial reimbursement of the Working Capital 

Fund. The amount proposed for this purpose in the 1959 estimates represented, a 

second instalment. 

11.2 The Committee was informed that the latest estimate of the cost of the building 

was approximately $ 515 000 towards which voluntary contributions totalling $ 91 000 

had already been received from gorernments in the region, and further voluntary contri-

butions amounting to $ 25 000 had been pledged. . It was hoped that the amount offered 

by the Government of the Philippines would be received in the near future. It was 

expected that by the time of the Eleventh World Health Assembly a more precise estimate 

would be available of the amount which it would be necessary to advance from the 

Working Capital Fund in the light of the voluntary contributions then received. The 

Committee therefore suggests to the Board that it request the Eleventh World Health 

Assembly to review this provision in the light of information available at that time. 

XI,3 in reply to a question the Director-General informed the Committee that if 

construction operations were begun immediately the building nould be ready for 

occupation in the autumn. This was dependent on the time оЛ receipt of the amount 

offered by the Government of the Philippines, 

1
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CHAPTER V 

Operations Planned to be Financed from Sources 
Other than the Regular Budget 

Introduction 

Following the detailed examination of the proposed programme and budget estimates 

for 1959 as described in Chapter IV
;
 the Committee reviewed the operations planned to 

be financed from sources other than the Begular Budget, as set forth, in Official Records 

Vi2： 

(a) the Malaria Eradication Special Account^ and 

(b) funds under the Expanded Prograjrime of Technical Assistance. 

The Committee
1

s observations arising out of its examination of these proposals are set 

forth in sections 2 and 5 of this chapter. 

2
Ф
 Malaria Eradication Special Account 

2.1 The operations planned to be financed from the Malaria Eradication Special 

Account are contained in Annex k of Official Records No,8l# At the time *when the 

proposed programme and budget estimates for 1959 were prepared； some of the operations 

proposed for financing from the Special Account were only under discussion vith 

interested governments. For this reason. Annex b vas presented separately to the 

Executive Board vith the intimation that as negotiations vere still proceeding Ше 

estimates should be regarded in certain respects as provisional and may be subject to 

some changes vhen the Annex is printed for submission to the Eleventh World Health 

Assembly, 

2.2 In introducing Annex k to the Standing Committee； the Direc tor-General informed 

the Committee that programmes had been developed in the course of negotiations vith 

governments, but since some of these negotiations ¥ere still in progrèss^ certain 

programmes vere tentative. ЧЗхе operations to be financed from the Malaria Eradication 

Special Account were supplementing the activities carried^out under the Eegxilar Budget 

and Expanded Programme funds• The resources nov available in the Account amounted to 



$ 5 1X1 773 and the expenditure for 1958 vas estimated at $ 5 057 684. The programme 

covered all areas where eradication vas at present technically and economically feasible 

and provided assistance for studies in other areas of methods vblch might eventually 

make eradication possible. 

2#3 Provision vas also made for field research for studies on surveillance^ and for 

two experimental field trials of methods for administering chloroquinized salt
#
 The 

present position vith regard to Malaria Eradication showed that in nine countries or 

territories with a population of 231 million^ eradication had nearly been achieved. In 

large areas of seven countries and territories vith an estimated population of some 

紅5 million^ eradication vas well advanced and eradication operations vere being carried 

out in another kk countries vith a population of some 502 million» Eradication vas 

also planned in a further 16 countries vith a population of some 580 million. 

2ék In reply to a question as to whether it vould be possible to find a sufficient 

number of people vith technical qualifications to carry out this large programme, the 

Director-General agreed that this vas a crucial problem. At present, the number of 

trained personnel available was limited. However^ in order to remedy that situation 

special training courses had been and are being organised. It vas expected that • 

additional staff would bo trained this way and the Organization was assisting in that 

regard both at the regional and national level. 

2.5 It vas therefore hoped that sufficient personnel of the right qualifications and 

competence vould Ъе available at least to initiate all programmes. The training courses 

taking place in 1958 will provide the Organization vith 27 malariologists and 19 

entomologists and courses vere planned for ih sanitarians and 51 laboratory technicians. 

A member of the Committee, vhile commending the efforts made by the Organization to 

obtain qualified personnel^ at the same time pointed out that it was hardly possible to 

train a malariologlst in a short space of time* The Director-General explained that 

there were now engaged in field vork a number of experts vho could be transferred for 

service in other countries. 

2.6 In reply to a question as to what was being done in those countries not covered by 

the malaria programme, the Direc tor-General explained that projects were also provided 

under other funds of the Organization. It vas proposed to convert certain malaria 

control programmes into eradication programmes and aake preparatory studies on this 

possibility in a number of countries. 



2.7 In the course of the examination of the Introduction to Annex 红,the Committee 

noted that it was intended to provide in certain, cases for the "payment of salary 

subsidies" since there might be some difficulty in expanding national programmes where 

local salary scales are inadequate to attract the trained personnel required» In such 

cases it might be possible to provide these subsidies to enable local administrations 

to raise the salaries of staff. However, some members of the Committee felt that, 

whilst this procedure might offer some advantages, it might have an undesirable effect 

upon personnel which did not benefit from this subsidy； and consequential repercussions 

on local salary structures. Other members felt that, in order to secure the services 

of well qualified personnel, it vould be desirable to pay these subsidies, making it \ 

clear to -ttie staff concerned that this va3 to be done on a temporary basis only as their 

appointments vere of a short-term nature. Furthermore, malaria eradication staff must 

work on a full-time basis, contrary to the practice in many countries where government 

employees served on a part-time basis only. Provision is thus needed to be made to 

pay for the extra hours worked. It was observed that it was for the governments to 

decide whether they vishea to offer higher salaries and.the Organization was not 

proposing to pay subsidies directly to individuals» 

2*8 After further discussion and bearing in mind that the purpose of these subsidies 

vas to help governments to secure additional qualified staff on a full-time basis, the 

Committee considered that the basis for financial assistance should take this 

consideration into account. 

2.9 The Committee therefore recommended to the Board that the following wording be 

used in the introduction: 

"These local services may include vhen essential the provision of funds to governments 

for the payment or partial payment of salaries of malaria eradication personnel at the 

levels established by the country concerned and the provision of national fellowships.
и 

2.10 The Committee then proceeded with tiie detailed analysis of the programme under 

the Malaria Eradication Special Account： 

2.11 Central Technical Services 

g.ll#l Kie Committee noted that an additional translator vas included in the Translation 

Section in order to assist with the work vhich vould devolve on that Section for the 



preparation of reports and other documents on the operations under the Malaria 

Eradication Special Account. 

2.12 Advisory Services - Headquarters 

2.12.1 The Committee noted the establishment within the Division of Malaria 

Eradication of a Planning Section which included a Malaria Technical Intelligence Unit 

within the Division of Malaria Eradication. 

2.12.2 The Planning Section vouia assist regional offices and governments in the 

preparation of plans of operation, the co-ordirxation of research and problems related 

to eradication and the technical implications related to experimental pilot projects. 

The Technical Intelligence Unit vill be responsible for the collection of information 

and for the elaboration and critical evaluation of this information and its distribution 

to governments and malaria services. 

2.12.5 In reply to a question as to the necessity of providing large amovaats for 

travel under Headquarters, the Director-General explained that $ 15 000 related to duty 

travel for the staff of the Malaria Division, the balance being travel for consultants 

based on established average rates. 

2.13 Advisory Services - Field 

2.15.1 A question vas raised as to the necessity of providing a lump sum of 

$ 2 500 000 for undetermined country programmes for 1960/61/62. The Conmittee was 

informed that this vas essential since it was impossible to forecast the results of the 

further negotiations to be conducted with individual governments and vhich may involve 

increased requirements. The provision would cover the continuing costs in those years 

of such possible increases in requirements as veil as of new programmes vhich would be 

started in 1959 and vhich vere not included in the programme now submitted. 

2.13.2 Africa 

2 . I 3.2.I In reply to a question as to the small provision made under the Malaria 

Eradication Special Account for the continent of Africa, ttie Director-General stated 

that some of the anti-malaria programmes at present operating in Africa had not yet 

reached the stage where eradication measures might profitably be instituted. New 



methods to achieve eradication would undoubtedly be evolved as a result of experiments 

to be made, and as the situation changed the provision for this Eegion would have to be 

increased accordingly. The provision for undetermined country programmes would be a 

source from which to drav the required funds. 

2.15.2.2 The Committee noted that the field trial of anti-malaria prophylaxis with, 

medicated salt, impregnated vith pyrimethamine or chloroquine, vould be conducted as a 

controlled investigation and the statistical wort would be done by the Headquarters 

services, 

2.15.5 Thûi Anaricss 

The Committee noted that the estimates for the Americas Eegion given in the 

document were only for information, since the operations planned vere to be financed 

from the Special Malaria Fund of the Pan American Sanitary Organization. 

.2.15Л South-East Asia 

The Committee noted that provision had been made to start eradication in most 

countries of the South-East Asia Eegion. Information vas requested as to the vork to 

be undertaken by the research teams 011 the use of drugs and on spraying in Indonesia. 

The Director-General stated that the plan to send out a research team on the use of drugs 

had arisen as a result of prior investigations carried out in Indonesia in conjunction 

vi-tti the Government and the International Co-operation Administration of the USA» 

Oving to the fact that Indonesia comprises some 5000 islands it had been concluded that 

in the outlying islands it vould probably be cheaper to apply mass drug treatment for 

the interruption of malaria transmission than residual spraying. It had also been 

found essential to investigate the number of sprayings needed per year to interrupt 

transmission. Therefore, the research team on spraying will experiment in pilot areas 

to obtain information on the efficacy of one or two sprays a year. 

2.13.5 Europe 

In reply to a question as to the reason for the delay in the negotiations vith 

governments, the Director-General informed, the Committee that at the moment the 

European Office had no malaria adviser on its staff and consequently negotiations had 

to Ъе handled by the existing staff which was already occupied vith other dutios. 



2.13.6 Eastern Mediterranean 

The programme for this Eegion vas noted by the Committee and in reply to a request 

for information on the reported, spread of DDT resistance in coastal areas of the 

Persian Gulf, the Direc tor-General explained that this had been discovered simultaneously 

by the WHO advisory team operating in Iraq, and by the Iranian specialists working in 

the northern part of the Gulf. Immediate steps had been taken to replace DDT by 

dieldrin in the spraying operations. WHO proposed to send a team of experts as soon 

as possible to measure the exact spread of the resistance to DDT, On completion of 

the first spraying by dieldrin, a second team would be sent out for the purpose of 

determining whether one spraying would be sufficient to interrupt transmission. 

2.15Л Western Pacific 

The Committee noted that the planned programme for malaria eradication in the 

countries of the Western Pacifio Eegion included, as in Africa, a field trial of 

Pinotti's method of mass treatment of the popxjlation by pyrimethaminized or 

ch7 - roqutoized salt. 

2.15.8 Inter-Beglonal and Other Activities 

'ñie Committee noted that these activities included the necessary provision for 

courses and post-training employment of malariologists and entomologists； for grants 

for field and laboratory studies on the bionomics of two "elusive vectors", A. sergentl, 

and A, claviger, and a grant to study the danger that nomadism constitutes in relation 

to eradication, and to find out wheliher drug administration, spraying of tents, or 

control of the movements of the nomads might prevent such a danger. ... 

2.1k Regional Offices 

In reply to a question the Director-General confirmed that the proposals under this 

heading related to administrative staff whose services it vas anticipated would be 

needed to carry out the additional vork resulting from the proposed malaria eradication 

programme. There vas no intention of establishing administrative units in the 

regional offices to service exclusively the malaria eradication operations. 



2.15 Administrative Services 

2.15.1 Arising out of an enquiry as to the number of administrative staff tbat the 

Malaria Eradication programme vould require, the Direc tor-General informed the 

Committee that the total number of posts provided for in 1958 was 210, composed of 

153 posts for advisory services in the field, 32 for the regional offices, 1 for central 

technical services, 11 for advisory services (at Headquarters) and 13 for administrative 

services. The Direc tor-General also undertook to furnish information as to tbe 

numbers of internationally and locally recruited staff by grade levels, together with 
1 

salary scales. This information is set out in Appendix 

2.15.2 In reply to a member who expressed concern lest the programme mi典t involve 

high administrative costs, the Direc tor-General stated that he had made as conservative 

an estimate as possible of the requirements. Another member of the Conmittee pointed 

out that the costs to the Special Account for purely administrative services appeared to 

amount to less than $ 200 000 which did not constitute a very high proportion of the 
2 

total. In this connexion the Committee noted that, as shown in Appendix , the 

estimated expenditure for all Headquarters activities planned to be financed from the 

Special Account represented per cent, and 4.XJ per cent, of the total estimates 

for I958 and I959 respectively, and that the estimated expenditure for administrative 
services represented 1.J2 per cent, of the total estimates for 1958 and 1.^7 per cent. 

3 

for I959. The Conmittee further noted from Appendix , that out of a total of 

210 posts in 1958 and 221 in 1959, thirteen posts had been provided for under admini-

strative services, 

2.15.5 The Committee also took note of the fact that, in developing the plans under 

üie Malaria Eradication Special Account, the Director-General had determined that 

activities to be financed from the Special Account should be restricted only to those 

which vere necessary as a direct result of the Malaria Eradication operations. 

1 Sehedule 
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3。 Expanded Programme of Technical Assistance 

3.1 General 

ЗДД l
n
 considering the estimates of expenditure under the Expanded Programme of 

Technical Assistance the Committee noted that, in accordance with the practice estab-

lished by the World Health Assembly/ they had been included in the proposed programme 

and budget estimates in the same way as estimated costs under the regular programme of 

the Organization. The Ccmmittee further recalled that the Technical Assistance Committe( 

had established the principle that "each participating organization, in accordance 

with its established budgeting practice, presented to its governing body for review and 

approval details of the administrative and operational services costs to be charged to 
2 

the Expanded Programme" « 

3 
ЗД

0
2 The Committee also had before it a summary table (Appendix ) showing : 

(a) the total resources made available or expected to be made available to WHO 

under the Expanded Prograxrras cf Technical Assistance for the years 1953-1959-

indicating the psi-cent age increase or decrease from year to year； 

(b) the amounts made available or expected to be made available during the same 

period for operating costs (direct project costs and operational' services) indi-

cating in percentages the proportion of the total resources used or to be used for 

cperational services in each year； and 

(c) the anounts made available, or expected to be made available for each of the 

years 1953«1959 for administrative costs, indicating in percentages the proportion 

of the total resources used or to be used to meet such costs. . 

The Committee was informed that the amounts shewn in the table for the yeárs 1953«195б 

represent the actual obligations i-ncurred; those shown for the year 1957 correspond 

with the earmarkings to WHO as at 31 December including the obligations for local costs 

1
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 EB19/54 (Report on ¥E0 Participation in the Expanded Programme) 
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expected to be recoverable from contributions made by governments under the Local Costs 

Plan. For 1958, the amounts shown correspond with the cost estimates for the Category I 

programme as approved by the Technical Assistance Committee, including the estimated 

ânountis expected to be contributed by governments under the Local Costs Plan towards the 

local costs of WHO projects ($ 707 000). For 1959 the amounts correspond with the pre-

planning target figures for WiO established by the Technical Assistance Board in October 

1957 and include the estimated expenditure in 1959 for operational services and adminis-

trative costs as presented in Official Records No. 81. 

3.2 Operating Costs 

3.2,1 Direct Project Costs 

3,2.1,1 The Committee noted that since the pre-planning target figures established by 

the Technical Assistance Board for 1959 do not take into account the contributions ex-

pected to be made by governments under the Local Costs Plan, the pre-planning target 

figure for direct project costs in 1959 shown in Appendix may be compared with a 

figure excluding local costs of $ Д 738 206 for 1958. Consequently the pre-planning 

target figure for 1959 for direct project costs represents a decrease of some $ 500 000 

or 10.55 per cent, as compared with the corresponding figure for 1958. Similarly the 

total resources expected to be made available to WHO in 1959 ($ Д 982 044) may at this 

stage be compared with the figure of $ 5 461 879 for 1958 - a decrease of | 479 835 or 

8«80 per cent. 

3.2«1,2 The Committee further noted that, under the legislative procedures governing 

the Expanded Programme of Technical Assistance the actual resources available for the 

programme, and the projects actually approved cannot be determined until Novonber of the 

year preceding the operating year. The Committee called to the attention of the Board 

that this fact, together with the considerable fluctuations from year to year in the 

total resources, as reflected in Appendix , seriously prejudiced the orderly planning 

。f the Ш0 projects -under the Expanded Programme of Technical Assistance, This was . 

further evidenced by the fact that the planned 1959 Category 工 projects, as shown in 

Official Records No. 81 were estimated to cost $ 5 307 911 or $ 1 069 911 more than the 

total amount of the pre-planning target figures. 

1
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3.2.2 Operational Services and Administrative Costs 

3.2.2.1 The presentation of the costs relating to operational services corresponded to 

the classification under the Regular budget of Advisory Services (Headquarters) and 

Regional Offices, but included the estimated expenditure relating to duty travel for 

regional advisers (賂 11 600 in 1958 and 1959), to the public health officers shown in 

the cost estimates for inter-regional and other activities ($ 22 152 in 195S and 

$26 СП2 in 1959) and to the provision for nursing services included in the cost esti-

mates for inter-co\ontry activities in South-East Asia ($ 2600 in 1958 and 1959). 

3.2.2.2 The classification of "Administrative Costs" corresponded with the oosts in 

the Regular budget under Appropriation Section 8 « Administrative Services. 

3.2.2.3 The Committee also had before it a detailed breakdown by organizational units 

of both the operational services costs and the administrative costs in Appendix , 

showing that the Director-General•s estimates for 1959 represented an increase for 

operational services costs and for administrative costs axno\mting to $ 15 773 (3.02 per 

cent.) and $ Д598 (2.28 per cent.) respectively, as compared with the corresponding 

estimates for 1958. Because of the reduction in the total resources expected to be made 
2 

available in 1959 (as compared with 1958), as shown in Appendix but without taking 

into account the amounts expected to be made available to WHO from the contributions of 

governments under the local costs plan, the percentage of the total resources which 

these costs would represent in 1959 as compared with 1958 would be as follows : 

1958 1959 

丁 T~ 

Administrative Costs 3.59 4Д4 

Operational Services 9*56 10*80 

3.2.3 Conclusions of the Committee 

In the light of its review, the Committee considered that estimates of expend!-

ture for operational services and administrative costs under the Expanded Programme of 

Technical Assistance were satisfactory and recommended that they be approved by the 

Executive Board. 

1
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C H A P T E R V I 

Questions of Major Importance to be Considered by the Board 

1. Mat.-ars to be considered by the Board in accordance vith resolution WHA5.62 

of the Fifth World Health Assembly 

1 д In resolution WHA5.62，
1

 the Fifth World Health Assembly directed that the Board's 

review of the annual budget estimates in accordance with Article 55 of the Constitution 

should include consideration of the following: 

"(1) whether the budget estimates are adequate to enable the World Health 

Organization to carry out its constitutional functions, in the light of the 

current stage of its development; 

(2) whether the annual programras follows the general programme of work 

approved by the Health Assembly； 

⑶ whether the programme envisaged can be carried out during the budget 

year ； and 

(红) the broad financial in^lications of the budget estimates, with a 

general statement of the information on which any such considerations are 

based 

1,2 In the light of its detailed examination of the proposed programme and budget 

estimates for 1959, the Committee had the following suggestions to make to facilitate 

the Board
f

s consideration of the above matters : 

(1) In considering this first question, the Committee took note of the requests 

by governments for additional services, as set out in the programme and budget document 

and was of the opinion that, given additional resources^ the Organization could, of 

course, more effectively provide services to governments to meet these additional needs 

(2) In the opinion of tbe Committee, the proposed 1959 programme follows and 

advances the second general programme of work for tbe period 1957-1960 ae approved by 

the Eighth World Health Assembly in resolution WHA8-10. 

1
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(3) The Committee concluded that, from an organizational point of view, the 

Organization was veil equipped to carry out the 1959 programme as envisaged under the 

Eegular Budget• 

Vith reference to the operations planned to be financed from the Malaria Eradication 

Special Account, it being understood that the detailed programme is subject to altera-

tions based on further negotiations with the governments concerned, the Committee^ while 

noting that the resources at present available in the Account vere sufficient to meet 

the requirements for 1958 only, was of the opinion that the Organization could implement 

the programme in full, if the necessary funds were forthcoming. 

With regard to the tentative programme envisaged for 1959 under the Expanded 

Programme of Technical Assistance, the Comnittee noted that in the light of foreseeable 

resources at the present time, this prograitime would be at a lower level than in 1958 

and considered therefore that the ability ôf the Organization to carry out this programme 

was not open to doub^. 

(k) In reviewing the Director-General
9

 s proposals for 1959 the Committee gave 

close attention to the amount of the effective working budget, which represented an 

increase of some $ 721 500， or 5.3 per cent*, over the corresponding figure for 1958. 

While some members of the Committee suggested a number of minor adjustments in respect 

of certain items in the programme there was general agreement that the level of expendi-

ture proposed for 1959 was reasonable and the Conmittee accordingly recommended that it 

should be approved • 

The intensified campaign now being planned for the eradication of malaria had been 

made possible by the substantial contribution made by the USA to the Malaria Eradication 

Special Account. The Committee recognized that the success of the campaign depended 

upon the energetic pursuit of planned activities over a considerable number of years 

and expressed the hope that governments willing and able to do so would make contributions 

to the Special Ac count so that the resources would Ъе available to carry out t^e 

programme envisaged in, Дшех IV of the proposed programme and budget estimates® 



1 # 3
 T h e

 suggestion of the Committee as set forth in paragraph 1.2(4) above was 

based on the following considerations: 

i.3,1 Financial Participation by Governments in WHO-assisted projects 

in their countries 

1 < 3 # 1 % 1
 m pursuance of resolution WHA7.36

1

 of the Seventh World Health Assembly, 

the Director-General requested governments to provide information on the amounts 

expected to be spent by them in local currencies towards the costs of implementation 

of projects in their countries. In order to secure uniformity, governments were 

requested to calcvüate these a^unts on the basis of the items listed in the footnote 
2 

to resolution WHA5.59. 

1 . Ц 2 The Committee noted that the amounts reported so far by governments 

totalled $ 56 932 868 in 1957, $ 60 265 393 in 1958 and $ 57 779 C67 in 1959. The 

Committee also noted that, of 129 countries and territories in which projects have 

been in operation in 1957, or in which activities are planned for 1958 and 1959, 

such information had been received from 80, representing 62 per cent, of the total. 

The amounts reported at the time of preparation of the proposed programme and budget 

estimates are shown in parenthesis in the regional schedules in the column of the 

budget document headed "Other Extra-budgetary Funds". Appendix indicates, by 

region and by country, the amounts reported up to the end of the year 1957. 

1.3.2 status of Collections of Amiual Contributions and Advance， 

^ to the Working Capital Fund 

The Committee expressed satisfaction with the information presented to it 

regarding the status of collections of annual contributions and of advances to the 

Working Capital Fund,
4

 showing that the collections of contributions in respect of 

1
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the 1957 assessments had been better than in any previous year and that all Members 、 

actively participating in the work of the. Organization as at the end of 1957 had 

paid their advances to the Working Capital Fund. This development was evidence of 

the great interest shown by governments in the Organization's activities. The 

Committee iwted, however, that there were four Members who would be subject to the 

provisions of paragraph 2 of resolution WHA8.13 of the Eighth World Health Assembly, 

unless payments were received before the opening of the Eleventh World Health 

Assembly. The Committee recommends to the Executive Board the adoption of a 

resolution on the following lines{ 

"The Executive Board, 

Having considered the report of the Director-General on the status 

of collections of annual contributions and of advances to the Working Capital 

Fund as at 31 December 1957j 

Noting with satisfaction that the payments in respect to the 1957 

assessments have been better than in prior years and that all active Members -

have paid their advances to the Working Capital Fund; and 

Noting that unless payments are received before the opening of the 

Eleventh World Health Assembly from Bolivia, Cuba, Ecuador and Uruguay, those 

Members will be subject to the provisions of paragraph 2 of resolution WHA8.13 

of the Eighth World Health Assembly, 

1. URGES those Members to liquidate their arrears before the opening of the 

Eleventh World Health Asseniblyj . 

2. REQUESTS the Director-General to communicate to those Members the contents 

of this resolution^ and 

3. FURTHER REQUESTS the Director-General to submit to the Eleventh World 

Health Assembly a report on the status of annual contributions and of advances 

to the Working Capital Fund, with particular reference to those Members, if any, 

which are subject to the provisions of paragraph 2 of resolution WHA8.13 of the 

Eighth World Health Assembly." 

1
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1.3.3 Assessments on Governments 

Х.З.ЗД Paragraph 2(4) of resolution WHA8.5
1

 of the Eighth World. Health Assembly 

provides «that the United Nations scale of assessment for 1958 as adjusted to the 

WHO membership shall be adopted for 1959". As however, at the time when the proposed 

programme and budget estimates for 1959 were prepared no decision had been taken by 

the United Nations General Assembly regarding the United Nations scale of assessment 

for 1958, it was not possible to show in the budget volume the assessment on Members 

for 1959. Following the adoption by the United Nations General Assembly of the 

scale of assessment on Members of the United Nations for 1958, the Director-General 

submitted to the Standing Committee on Administration and Finance the resolution of 

the General Assembly of the United Nations regarding the establishment of the scale 

of assessment for 1958 and future years (Resolution A/RES/1137(XII)), and the 

resolution of the General Assembly on the scale of assessment for the apportionment 

of the expenses of the United Nations for 1958 (Resolution A/RES/1213(XII)), 

1,3.3,2 From Resolution 1137(XII) of the General Assembly, the Committee noted 

that the General Assonbly had decided, inter alia, that "(1) in principle the maximum 

contribution of ацу one Member State to the ordinary esqpenses of the United Nations 

shall not exceed 30^ of the total"« In accordance with the provisions of the same 

resolution the assessment for 1958 of the hi^iest contributor was fixed by the 

General Assembly at 32.51 per cent* In the light of the decisions of the General 

Assembly, the Director-General submitted to the Coranittee the projected scale of 

assessment for 1959 calculated in accordance with the provisions of resolution 

WHA8.5
1

 of the Eighth World Health Assembly, The： projected scale submitted by the 

Director-General was thus based on the United Nations scale of assessment for 1958 

adjusted to take account of the WHO membership, the assessment of the highest 

contributor being calculated as a percentage of the total assessments on Members 

actively participatüig in the work of the Organization. At the time when this scale 

1
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was calculated, four Members (Byelorussian Soviet Socialist Republic, Czechoslovakia, 

Hungary and Ukrainian Soviet Socialist Republic) were still not actively participating 

in the work of the Organization» 

1.3.3.3 The projected scale for 1959 as submitted by the Director-General also makes 

full application of the per capita limitation principle. This scale, together with, 

for purposes of comparison, the assessments for 1957 and 1958， is given in 

1 
Appendix 

1
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1оЗоЗо4 The Coinmittee calls the attention of the Board to the fact that the scale of 
1 

assessment for 1959 as given in Appendix ‘ is subject to revision should any new 

Members join the Organization or should one or more of the Members who have not resumed 

active participation in the work of the Organization do so by the time of the Eleventh 

World Health Assembly о Since the scale was prepared one of the latter Members, 

Chechoslovakia^ has notified its intention to resume active participation in the work 

of the Organization^ and the Director-General undertook to submit to the Board a 

revised 1959 scale to reflect this development as well as any further development in 

this regard. This will enable the Board to incorporate in its final report the 1959 

scale taking account of the latest position. 

l»3o4 Casual Income 

(To be prepared after the Committee has reviewed the status of the Publications 

Revolving Fund^ referred to it by the Board) • 

2。 Matters deferred for prior consideration by the Board 

2Л The items on which consideration was deferred pending prior consideration by the 

Board were as follows г 

2。1。1 Establishment and Proposed Terms of Reference of the Main Committees of the 
44 — •• •î rfc-•••圍••Mil,• I I* I I .11 I I ^ ― I I J — — — — — — ^ — — — 旧 圓 • • _ 

Eleventh World Health Assembly including the procedure for consideration of the 
— I- " • ц I • I I I ’ I I I I «л- -U • I I • III • I I I I I I « A — — •• <»4l— Г--Т1 — 

the 1959 Programme and Budget Estimates 

2 
Having noted that the Tenth World Health Assembly, in resolution WHA10.27, had 

decided that it. was desirable that the Executive Board, should make a new study of the 

"procedures fcr examining the Programme, Budget and Ancillary Administrative, Financial 

and Personnel Matters" at its session in January 1958, and had requested the Director^ 

General to report to the Eleventh World Health Assembly "on the basis of the Executive 

Board's study and after consultation with the Regional Committees", the Committee 

decided to defer its consideration of this matter until after the Board had dealt with 

item 3^3 of its own agenda concerning "Assembly procedures for examining the Programme, 

Budget and Ancillary Administrative, Financial and Personnel Matters". 

丄 EB21/âF/WP/l3 
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2 l í 2
 Tuberculosis Office (Officié Records No, Я1 , P ^ e s 42 and 56). 

H a v ^ ^ m r e s d u t i o n 面 . / adopted Ь У the Executive : 

‘
 S
eventeenth session, the Birector-Oeneral had been revested to report to 

B o a r d
 at 彻 协 鄉 指 s e s s i o n on ^ e r c u l o s i s B e ^ c b 

、 C o a t e e decided to defer its consideration of the e s t a t e s r e l a t e 二 加 e 

• i l after the Executive Board had considered Ше report of the Dxrector-Genaral. 

3 . M
a
t.t,rs referred • nonsideration W ^.ciaion by the Board 

3 1 U p o n
 the conclusion of the detailed exaMnation and analysis of the Proposed 

Budget Estimates for 1959, one member suggested certain minor modxficatxon. 
Programme and Budget bst,imax,es xux � . . . .

 + 

i n h e s p e c i f
i c proposals, which would result in the release of funds ^ i c h h elt 

: 二 d ьДье Birecto^eneraX at his Cscretion to s t r e n ^ e n tbe tecbnica, 

services at Headquarters. 

The .edifications relate to progressive reduction in the support being provided 

f o r
 t

t e
 Tuberculosis Researc, Office, Copenhagen^ and liaison vith UNICEF,^ te^xnatxon 

o f
 the Grant to the Council for International Or

g
ani

a
ations of Medical Scxences 

r e d u c t
i o n of the Contingency Provision^ to .est requests for advisory servxees which 

二 L r e c e ^ d f r o , 讓 ^ in Europe who have not returned to active P-ticxpat n 

i n t h e W O
r k of 让e Organization and postponement of indivicbal P - á e c t s , such as the 

followingÎ 

(
a
) Expert Committee on Tuberculosis

 ?
 . 

(
b
) Expert Committee on Organization of Medical Care 

I (
C
) Training Course in Hospital Administration ^ 

(d) Seminar on Modern Trends in Anaesthesiology 

(
e
) Seminar on Disposal of Radioactive Waste 

1
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3 , 3 After an exchange of viows the Committee felt it advisable to refer these 

suggestions to the Executive Board for consideration and decision. 

4 . Other Matters Studied by the Committee 

4.1 Proposed Appropriation Resolution for the Financial Year 1959 

The Committee noted that the text of the proposed Appropriation Resolution for 

1959 was identical with that adopted by the Tenth World Health Assembly for 1958 except 

that following the view expressed Ъу the Board at its nineteenth session the words 

"and Conferences" had been omitted from the title of Appropriation Section 7 since it 

related only to expert committees. The Committee therefore decided to advise the 

Executive Board that it should recommend to the Eleventh World Health Assembly the 

adoption of the text of the proposed Appropriation Resolution for 1959• 

4.2 Proposed Working Capital Fund Resolution 

The Committee nôted that the text of the proposed Working Capital Fund Resolution 

w a s
 identical with that approved for 1958；, and that the Director-General recommended 

that the size of the Working Capital Fund for 1959 be the same ad for 1958, as 

established by the Tenth World Health Assembly, with the addition of any amounts 

assessed on new Members. The Committee considered the text of the proposed Working 

Capital Fund resolution satisfactory. 

5, Proposed Programme for 1959 

With regard to the Director-General>s specific programme proposals for 1959 as 

reflected in Official Records No. 81, the Committee, while calling the attention of 

the Board to certain minor modifications submitted to the Board for consideration and 

decision, and referred to in paragraph 3 of this chapter
?
 recommended their approval. 

6 . Programme and Budget Estimates for I960 

In the light of its consideration of the proposed programme and budget estimates 

for 1959, the Coiranittee decided to recommend that the Executive Board should suggest 

to the Director-General that, in preparing the proposed programme and budget estimates 

for I960, a greater percentage of the budget should be provided for the technical 

services at Headquarters, with due regard to the needs for field activities. 

1
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