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The Director-General has the honour to present to the Executive Board the 

report on the X Meeting of the Directing Council of the Pan American Sanitary 

Organization, ninth session cf the Regional Committee for the Americas of the 
1 

World Health Org?jiization. This report is attached to a document received from 

the Regional Director surnmarizing the discussions held and action taken at these 

meetings. 

1. The following resolutions relate to items included in ttie agenda of the 

twenty-first session of the Beard: 

Item 3.3 Assembly procedures for examining the Programme, Budget and 
Ancillary Administrative

}
 Financial and Personnel Matters 

See Resolution ХХИ, page 87 of the Report; 

Item 6.2 Report on detailed arrangements for the Tenth Anniversary 
Commemorative Session 

See Resolution XXVII， page 86 cf the Report; 

Item 8.6 Method of appointing Regional Directors 

See Resolution XXXIV, page 90 of the Report ; 

Item 8.8 Review of Salaries, Allowances and Benefits: Region of the Americas 

See Resolution XXII, page 83 of.the Report. 

2. In addition^ resolutions XXVIII， XXXI and XXXII relate to resolutions adopted 

by the Tenth World Health Assembly or by the S^ecutive Board at its nineteenth or 

twentieth session. 

3爹 In Accordance with Resolution WHA1CU35 adopted by the Tenth World Health 

Assembly^ on the question .of the Organizational Study on Regionalization, the 

relevant resolution (XXX工工I) will be brought to the attention of the Executive 

Board at its twenty-second session (June 1958). 

Document CD10/73, reproduced as Annex 2 to present document 
2

 Annex X • 
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Handbook of Resolutions and Decisions
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SUMMARY OF DISCUSSION AND ACTION AT THE X MEETING OF THE 
DIRECTING COUNCIL OF THE PAN AMERICAN SANITARY OHGANÍZATION, 
К SESSION OF THE WHO REGIONAL COMMITTEE FOR THE AMERICAS 

(Washington, D.C., 16-27 September 1957) 
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INTRODUCTION 

The X Meeting of the Directing Council of the Pan American Sanitary Organization, 

IX session of the Regional Committee cf the World Health Organization for the Americas, 

was held at Washing ton
 5
 D * G” from 16 to 27 September 1957，inclusive. 

The meeting was attended by representatives of the.21 American republics and of 

France, the Netherlands, arid the United Kingdom. Observers were present for Canada, 

the Organization of American States, the United Nations and the UN Technical Assistance 

Board, the Food and Agriculture Organization, the United Nations Children^ Fund, the 

International Labour Organisation- end 16 noiagovernmental organizations maintaining 

official relations with WHO. The Direct or—General of WKO and the Assistant Director-

General,. Department of Administration and Finance, wore in attendance. 

At its 16 plenary sessions^ held under the chairmanship of Dr. Alberto Bissot, Jr. 

Repre s ent at ive of Panama and Director Genera!, of Public Health of that country ̂ the 

Directing Council considered an agenda of 40 topics and approved 38 resolutions. 

At its opening session, the Directing Council resolved to amend its Rules of 

Procedure in order to assign to the Director of the Pan i^rican Sanitary Bureau the 

functions of ex officio Secretary of the Gonncil, functions that were previously 

assigned to the Secretary General of the Bureau. 

The Final Report of the meeting (Document CD10/73)，which is attached as Annex 2 

to Document EB21/27, contains the text of all the resolutions adopted, together with 

:he data on participrjrbs，officers ̂  committees and working parties, cerempnies 

coinmemorating the tenth anniversary of the Constitution of PASO， and other matters • 

The agenda is appended to the Final Report • 

The provisional text of the précis minutes of the plenary sessions, was distributed 

to all the participants. The definitive text will be published in the Proceedings of 

the meeting• 

For purposes of information^ the salient points of the discussions held and the 

action taken during the meeting^ as reflected in the minutes and other documents^ are 

summarized in this report с 
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PART I 

ANNUAL REPORT OF THE DIRECTOR OF THE PAN AMERICM SANTTARY BUREAU, 
REGIONAL OFFICE OF THE WHO FOR THE AMERICAS 

(Topic 9 of the agenda, Official Document No. 19) 

The report of the Director for 1956 was discussed and approved in plenary session. 

Among the points brought out both by the report itself and by the oral presentation of 

the Director and the comments of the representatives were the following: 

1» The report gave a combined account of %he activities of PASO and WHO in the 

Region of the Americas, and in its presentation no distinction was made between the 

programs financed by the one organization and tiiose financed by the other, thereby 

emphasizing the fact that the work of PASO/WHO in the Americas represents one and a 

single program. 

2. Major emphasis has continued to be placed on the need for long-range planning, 

both in the programs of the Member States and in the work of the Organization» Long-

term planning must cover each of the three special fields of the Organization's 

cooperative health work in the Americas: (a) the strengthening of the fundamental health 

seîrvices of Member Governments j (b) the expansion of education and training for health 

workers ； and (c) the coordination of eradication programs with a view toward the 

permanent solution of communicable disease problems. 

The report reviewed the advisory services provided to the Member Governinents through 

the regular staff of the Organization at both the Washington headquarters and at the Zone 

Office level, and in addition described the activities of 142 cooperative health projects 

operating in these fields throughout the Americas in 1956, 88 of them country projects, 

45 intercountry projects, and 9 interregional projects. 

Long-range planning must be supported by consistent long-range financing. 

The Director, in his presentation, underlined the fact that the principal bases for the 

international public health activities carried out in the Americas are the regular 

budgets of PASO and WHO, and that the present situation is one in which the Organization 

should begin to build its future, its program, with its own funds under the direct 

control of its governing bodies. 
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In this connection, mention was made of the meeting of the Committee of 

Presidential Representatives of the American Republics held early this year, which 

recognized that one of the fields offering the greatest scope for strengthening the 

cooperative action of the American Republics is that of public health, and accepted 

the principle of direct financing of the activities by the international health 

agencies concerned. 

The report indicates that in 1956 increased emphasis was given to the 

eradication of certain major coiraminicable diseases as the prime target in the program 

of the Organization, thus complying with specific mandatée of its governing bodies• 

Special efforts have continued to converge on the coordination of the program undertaken 

by the countries to eradicate malaria from the Western Hemisphere• In this respect, 

the Director recalled that the Inter-Ame ri can Committee of Presidential Representatives 

had, after considering the various aspects of the public health needs, reached the 

conclus ion that ” the eradication of malaria is the most important sanitary problem 

confronting the American Hemispiiere, not only from the viewpoint of health, but also 

because of its repercussions on the economic development and social welfare of the 

people.
и 

A separate topic of the agenda was devoted to malaria eradication (see Part II) • 

5. The Organization was also active in collábcrating with Member Governments in 

three other eradication programs, carried forward under mandates of the governing 

bodies
;
 namely those against Aëdes aegypti

5
 yaws and smallpox. With respect to these 

campaigns, the following points deserve comment: 

(a) The progress of the continent-wide, campaign to eradicate Aëdes aegypti 

from the Americas, under PASB sponsorship since 1948, was reviewed in 

detail and the mov^ient of the yellow fever virus north and west from 

Panama since 1948 was outlined. It was noted, however, that the disease 

has not occurred in cities or larger towns and no aegypti 辑 transmit ted 

cases were reported again in 1956, a fact that shows the success achieved 

in the program against that vector and fully justifies insistence on its 

continent-wide eradication. 
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(b) Smallpox is one of the diseases whose eradication was made an objective 

of the Organization by the XIII Pan American Sanitary Conference (1950)• 

Cooperation has been extended to practically all the countries, princi-

pally through assistance in the production of dry smallpox vaccine. 

Although the goal of total eradication has not been achieved, no cases 

of the disease have been reported for several years in North America, 

Central America, or the Caribbean area. 

(c) Yaws eradication has received increasing attention in the Americas• 

The results achieved by the Government of Haiti, in collaboration with 

the Organization and UNICEF, are such that the program, is already In its 

final stage, thus justifying the concept that eradication of the disease 

is possible utilizing such methods and techniques as those demonstrated 

in that campaign. Eradication programs have already been organized or 

planned in several other affected countries and areas. 

6* Increasing attention has been given to other communicable diseases for whose 

prevention and control new and more efficient methods can be applied, among them, 

tuberculosis, leprosy, and polioinyelitis. Mention was made of the sharp drop in 

poliomyelitis in the United States through the use of Salk vaccine
 y
 but consideration 

was given to the financial implications of the application of that vaccine in populations 

where the economic status is low and the polio endemicity high* In this connection, 

the recent developments in regard to live virus vaccine were mentioned as opening 

possibilities for a new approach to the problem• In the review of the leprosy problem 

in the Americas, special mention was made of the program being developed by Paraguay^ 

using the newest techniques for case-finding, surveillance of contacts, and ambulatory 

treatment with sulfones• Emphasis was also laid on the new challenging possibilities 

for combating tuberculosis
 y
 putting to adequate use the newest chemotherapeutic drugs• 

Other communicable disease programs highlighted in the report were those against 

typhus, plague, bilharziasis, rabies, hydatidosis, and other zoonoses. 

7 . The Organization's cooperative activities directed toward strengthening 

national health services were reviewed under the broad heading of public health 

administration. Continued stress was laid on the ultimate purpose of all these 

activities, which is to collaborate with Monber Governments in the developmer^t of 
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over-all, well-balanced programs and services adapted to the social and economic 

conditions of the countries. The two other basic fields of cooperative health work — 

communicable diseases, and education and training — are intimately linked with this 

ultimate goal of developing comprehensive health s ervices that will meet the needs of 

the countries. In the activities related to the strengthening of the national health 

services, em{diasis was placed on the development of long-range plans for national and 

local health activities as well as evaluation of current programs. 

The report covered the cooperative work in public health administration under the 

headings of health statistics, environmental sanitation, maternal and child health 

services
д
 public health nursing^ integrated health services, veterinary public health, 

nutrition, public health laboratories
;
 public health dentistry^ and other activities, 

including health education^ food and drug services, and mental health• 

Among the specific points brought out in the discussion were the following: 

(a) Emphasis was laid on the ijrg>ortance of certain new fields of public 

health activity in which the Organization is being called upon to 

collaborate with governments, such as chronic diseases, occupational 

health, mental health, food and drug services, and the health aspects of 

nuclear energy. It was noted that the latter subject was among those 

given emphasis by the Inter-American Committee of Presidential 

Representatives, which recommended that the Organization "encourage the 

use of radioisotopes or other ionizing radiations in medical research, 

diagnosis and therapy" and that it "draft practical regulations for the 

safe handling of radioactive material." 

(b) Malnutrition was singled out as a basic problem in many countries of the 

Americas, and satisfaction was expressed at the valuable contribution 

being made in the nutrition field by the countries of Central America 

and Panama through their Institute of Nutrition (ШСАР), whose investi-

gations have proved to be of benefit not only to those countries, but 

also to the rest of the Americas and to other parts of the world. 

This was another activity that was given special attention by the Inter-

American Committee of Presidential Representatives, whose recommendation 

was that "in view of the serious consequences which food shortages have 
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on economic development and general welfare in vast areas of America ••• 

support be given to the activities on nutrition carried out in America 

by the several international organizations that are concerned with this 

problem."
 x 

(c) The report reviewed the international collaboration in activities 

related to maternal and child health, in which services are being 

organized more and more as an integral part of the over-all health 

services of the countries• Stress was laid on the importance of infant 

diarrheas as a cause of morbidity and mortality in many countries and 

special mention was made of the two inter-American seminars on diarrheal 

diseases (Chile 1956, Mexico 1957), whose recommendations and conclusions 

should prove of value in planning programs to conibat this major health 

problem in the Hemisphere. 

(d) Among the new fields of cooperative health work, public health dentistry 

received special mention• The Organization has completed an overfall 

survey of dental public health activities, dental practice, and dental 

education in the Hemisphere and is taking initial steps to develop a 

program of assistance to governments in tihis field, with emphasis on 

training and educational activities. 

8« Education and training were basic components of most operating projects in 

the various fields of the Organization's cooperative work. Activities devoted 

specifically to educational programs were covered in the report under the headings of 

medical education, public health schools
i
 nursing education, and fellowships, all of 

which have steadily expanded. 

The fellowship program aiined at both strengthening the national health services 

and furnishing the indispensable personrtel for specific projects in which the 

Organization is cooperating, continued to increase in 1956, showing a net increase of 

12 per cent over 1955 • The report indicated that a total of 430 fellowships were 

awarded during the 12-month period 1 December 1955 to 30 November 1956 for candidates 

from the Region. In addition, 1Л.4 fellows arrived from other regións for training in 

the Americas • The trend toward use of places of study similar to the students
1

 own 

situation continued to develop, and the report indicated that approximately 80 per cent 
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of the fellows and participants carried out their studies or observation within Latin 

America.. The fields of training continued to show wide variation. The chief change 

in this report was further increased emphasis on communicable diseases, notably malaria, 

iri keeping with this highest priority in the Organization's progràm, but affected also 

by the holding of seminars on smallpox, treponematoses, and diarrheal diseases. Strong 

emphasis continued also on public health administration, sanitation, health statistics^ 

and nursing. 

A major focus of the Organization's educational programs lies in promoting group 

activities involving the whole Region or several countries• Cited as particular 

examples in the field of medical education were the completion of the two inter-American 

seminars on the teaching of preventive medicine in medical schools (Chile 1955, Mexico 

1956) and the further progress in the broad survey of pediatric education in the 

.Americas • In medical education, the report reviewed also the aid to specific schools 

and the activities of the Medical Education Information Center (MEIC), maintained 

since I952 to collect information on what goveroment and nongovernmental agencies and 

foundations are doing in the development of medical education and fellowship programs 

in Latin America. 

The program of aid to public health schools in Latin America has included 

provision of advisory services for the preparation of programs and curricula； provision 

of visiting professors in such fields as biostatistics and sanitary engineering ； and 

provision of certain basic teaching supplies and fellcKships
}
 the latter directed 

particularly toward strengthening teaching in essential subjects• One part of the 

fellowship program for faculty members of schools receiving international students has 

been travel grants for visits to the countries from which their students come. 

Nursing education was reviewed under a separate chapter, shewing three distinct 

levels of programs receiving the Organization^ support in Latin America: university 

nurses, to be instructors in nursing schools and administrators; graduate nurses who 

will be head nurses or supervisors in hospitals and public health nursing services} 

and nursing auxiliaries to staff the various services. The major interest of the 

governments in the activities related to nursing education was reflected in the Fourth 

Regional Nursing Congress (September 1956)• 
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9- Increasing emphasis has been placed on the Organization^ program of 

information and publications
}
 one closely linked with its educational activities and 

designed to stiimilate in professionals and laymen alike an interest in the work of 

public health in the Americas• 

The report reviewed the activities in 1956 with respect to the PASB's technical, 

informational, and other publications• Singled out was the monthly Boletín
5
 a PASB 

cfficial organ since 1922, which gives information on latest developments in public 

health science for the benefit of all countries of the Americas. Others in the series 

of periodical publications were the Weekly Epidemiological Report
д
 Health Statistics， and 

the PÁSB Quarterly
3
 the latter being a new semi-technical publication designed for 

educators, professionals not specialized in the public health field and for the educated 

public in general. In the list of 25 special publications released during 1956, there 

were a number of important technical texts published for distribution in Latin America, 

among them the Spanish version of The Control of Communicable Diseases in Man (American 
амамяпм тттттяшттшттттттт м м и » •••••••••••явммааямяммаамаммаавм шяташтЁЯттттттайштттттт ттш^т мвнмаам 4 

Public Health Association, 8th Edition), the Portuguese of which was issued in 1957. 

The program of information to publicize the work of WHO and PASO was considerably 

expanded in 1956. Among other activities^ the Bureau continued to translate the WHO 

Newsletter into Spanish and Portuguese and editions in the four languages (English，， 

Spanish, Portuguese, and French) were distributed throughout the Americas, as were the 

f-ur-language issues of WHO press releases, the latter in addition to the press releases 

of PASB» Featured during the year were the celebrations of World Health Day throughout 

the Americas, for which 11,000 sets of articles, 20,000 posters, and other materials 

were issued to assist countries in their activities for that occasion. 

As an indication of the interest being shown in the Organization's work, the report 

cited 7,129 popular inquiries for general information and for services including speakers
} 

films^ photographs, exhibits, and other informational assistance, and specific data on 

various aspects of its technical programs • This total received in the mails and pro-

cessed in 1956 represented an increase of 100 per cent over the previous year) reflecting 

the results of the growing use of Bureau information in all the media, both graphic and 

the spoken and printed word. Among other media, special mention was made of the use-

fulness of the exhibits organized for display to the general public as well as at 

congresses, meetings, and scientific gatherings. 
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10• A special chapter of the Annual Report was devoted to the cooperation of 

UNICEF in international health activities in the Americas. 工七 was noted that in 1956 

some 39 cooperative projects with governments, or nearly 30 per cent of those operating 

during the year, involved the use of equipment and supplies provided by UNICEF. 

PART II 

MIARIA ERADICATION PROGRAM IN THE 

The Directing Council's discussions on the malaria 

Americas supported the view expressed at its IX Meeting 

given the highest priority among public health problems 

stress was laid on the fact that the program represents 

countries of the Ame ideas, an effort that has created joint responsibilities for the 

countries and for the international organizations that represent theirio 

Emphasis was laid on the significance of the campaign, not only for the eradication 

of the disease, but also as an example of *what can be accomplished through international 

collaboration, both among the countries and among the various organizations working in 

the international field. 

Reports on the Status of the Program (Topic 25 of the agenda, Document CD10/21 
and Addendum 1) 

Oral reports were presented by 18 countries on the status of their malaria 

eradication campaigns, all of which reflected the enthusiastic way in which the countries 

of the Americas have undertaken the planning and implementation of eradication programs • 

A summary statistical report (Document CD10/21) was prepared by the PASB on the basis 

of data submitted by the individual countries, showing for each country or area: 

(a) the extent of the malaria problem and the present status of the campaign for its 

eradication； (2) organization of the malaria services, including financial appropriat-

ions and nvunber and type of personnel employed； and ⑶ some details on the activities 

performed, such as spraying and evaluation. 

Among the specific points commented on were the following: 

(a) Emphasis was laid on the financial effort made by the countries during the 

past year to expedite their eradication programs• Funds assigned in national 

AMERICAS 

eradication program in the 

(1956) that malaria should be 

in the Hemispherre, and renewed 

the concerted effort of all 
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budgets in 1956 showed an increase of 40 per cent over 1954^ and that increase 

does not reflect the true situation now， since the majority of countries were 

then still in the conversion phase, not having reached the over-all coverage 

stage in which the efforts and responsibilities in this field of public health 

increase considerably. 

(b) The report showed that the large majority of the countries have responded to 

the recommendation of the IX Meeting of the Directing Council, because of the 

urgency of the campaign, they assign to the national malaria service the 

necessary rank and authority to expedite the handling of funds and of 

personnel protxlems. 、-

(c) All but two countries reported having antimalaria legislation, and from 

information received it is known that there are 12 national laws in which it 

is clearly and categorically specified that malaria eradication is an urgent 

problem,requiring immediate solution» 

2. PASO/WHO Cooperative Activities 

An account was given of the activities carried out by the Organization pursuant to 

the recommendation of the XIV Pan American Sanitary Conference (1954) that it intensify, 

strengthen, and coordinate the malaria eradication campaign program in the Americas. 

The activities developed by the Organization were described under two headings: 

(a) advice on the execution of projects，at three levels: national, zone, and regional； 

and (b) advice on general technical matters, including the calling of meetings of chiefs 

of national malaria eradication services having problems сошшш to a given area； 

seminars and study groups to discuss specific technical or administrative questions} 

grants fpr special field or laboratory studies ； distribution of scientific and technical 

information； and periodical meetings of an advisory committee of five prominent 

malariologists to advise the Director. 

Also reviewed in detail were the rapidly expanding activities for training technical 

personnel for the eradication programs • As an example of the work being done in this 

field, it was pointed out that during 1956 the Organization granted 10 travel fellow-

ships and 7 fellowships to attend official courses, and in 1957, up to September, 29 

fellowships for travel and 69 for attending official courses were granted. Special 
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of collaboration being offered by the Governments of Venezuela^ 

through the training centers and courses organized in those 

was given also on the program implemented by the Organization 

train its own international personnel for the malaria eradication 

3. UNICEF Cooperation 

The Regional Director of UNICEF for the Americas made a statement on UNICEF
f

s 

collaboration with governments in the malaria eradication program throughout the 

Hemisphere • He noted that UNICEF
1

 s participation now extends to all parts of Latin 

America, save for one large country and a few other exceptions, due mainly to financial 

reasons. He reported also that, as far as UNICEF was directly concerned, the distri-

bution of the supplies and eqxiipment that organization is committed to provide had 

followed, with few exceptions, the established calendar of operations. 

Special expressions of appreciation for UNICEF»s participation in this program in 

the Americas were voiced during the meeting. 

4. Special Malaria Fund of PASO (Topic 14 of the agenda, Document CDlO/16, CE31/15 
and Annexes I and II) 

The Directing Council studied the report presented by the Director on the status 

of the Special Malaria Fund of PASO, together with a provisional general plan (Document 

CE31/15) which included general indications as to the waya in which the Organization 

would participate with governments in the malaria eradication program in the Americas, 

for the period 1957-1965. 

After examining this report the Directing Council, in Resolution XIV, took the 

following decisions} 

(a) Expressed appreciation to the governments that have made voluntary-

contributions to the Special Malaria Fund of PASOt the United States, which 

has contributed $1,500,000； the Dominican Republic, which has pledged a total 

of $500,000, of which $100,000 have already been presented； and Venezuela, 

which has contributed 1300,000. 

(b) Approved the provisional general plan presented in Document СЕ31Д5 • 
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(с) Took note of the statement on the movement of monies of the Special Malaria 

Fund as of 30 ¿June 1957 • 

5* International Reporting of Malaria Cases 

Among the specific points stressed by the Directing Council was the internationdl 

problem of preventing the importation of new malaria cases into areas already fïieed 

from infection, and the need for concerted efforts directed to the discovery of cases 

and improvement of reporting by physicians, hospitals, clinics, and public health 

services• 

In Resolution XIII, the Council recommended to the Member Statest 

(a) That malaria be decxLared a notifiable disease and that the reporting 

requirement extend to all areas of the country； 

(b) That reports be transmitted routinely to the Organization ; weekly if 

possible, for the information of all the health authorities； 

(c) That case-finding methods be intensified so as to ensure accurate reporting 

of malaria cases, for the protection of areas and countries where eradication 

has alreacfy been achieved. 

PART III 

OTHER MAT1ERS 

!• Fellowship Program (Topic 26 of the agenda, Documents CD10/19 and СЕ31ДЗ) 

The Directing Council considered at length the study on the fellowship program 

presented by the Director in accordance with the request of the last meeting of the 

Council. The following points emerged from the discussioni 

(a) The need was reiterated for giving a high priority to the fellowship program 

in the obligations of the Organization, as this was deemed one of the most 

important means for strengthening the health s ervices of the Member Countries • 

(b) Stress was again laid on the need for maintaining, insofar as possible, 

uniformity in the fellowship practices of PASO and WHO as well as in those 

of other international organizations that grant fellowships• 
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(c) Continued interest was expressed in the need for improving the financial 

status of fellows « Special attention was given to a. point system^ drawn 

up by the Bureau in response to the request made at the last meeting of the 

Council, for the possible classification of fellowship recipients into three 

groups, for pvirposes of stipend payments. The Director, however, called 

attention to the difficulty of establishing such classifications of fellows
# 

owing to the wide variation from one country to another in educationâl 

methods, designation of functions and responsibilities, professional titles, 

e t c” and because of the need to coordinate procedures with those of other 

organizations contributing funds for fellowships• It was also pointed out 

that thus far the UN specialized agencies have expressed opposition to 

setting up different categories of fellowships. 

(d) Some of the representatives doubted the advisability of attempting to 

establish such a point system； others pointed to the value of the study 

made and believed that further consideration should be given to the 

possibility of implementing the point system• 

(e) In Resolution XV，the Council requested the Director to continue the general 

study of the fellowship program，broadening and completing it, so that a t 

detailed report may be presented to the XV Pan American Sanitary Conference• 

It further recorranended that the Director exainine，with the World Health 

Organization and other organizations interested in the matter, the point 

system prepared at the Directing Council，s request. 

2* Pan American Zoonoses Center (Topic 27 of the agenda, Document CD10/22) 

The Council examined the report on the Pan American Zoonoses Center, established 

in Argentina in 1956 on premises and with facilities provided by the Argentine 

Government, for the purpose of promoting and strengthening the governments
1

 activities 

against the zoonoses in the countries of thè Americas» In accordance with the 

agreement with the Argentine Government, the Center) administered by the Organization^ 

is an international cooperative effort in laboratory and field research, in training 
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of personnel, and in activities directed toward control and eradication programs of 

zoonoses• The present sources for its financing are funds of WHO/Technical 

Assistance, regular PASO funds, and a contribution from the Argentine Government. 

The Council reviewed the possibilities for future collaboration in the project 

by other interested international agencies and the question of the Centers long-

range financing, especially from the viewpoint of possible direct financial 

participation by Member Countries concerned with the problem• 

The Council thanked the Government of Argentina for its collaboration in the 

organization and development of this project and reaffirmed the interest of the 

Member Governments in the objectives pursued by the Center
;
 as reflected in the 

report presented. 

3- Drug Registration and Related Problems (Topic 29 of the agenda， Document CD10/20) 

The Council studied in detail the report on the progress of the studies on drug 

registration and related problems, undertaken in accordance with resolutions of the 

28th and 31st Meetings of the Executive Committee# In these studies a careful 

review was made of the history of discussions at the Pan American Sanitary Conferences 

and in other international organizations regarding the need for some international 

collaboration in this field. Stress was laid on the need for developing international 

machinery for assembling the necessary scientific and technical information, on food 

and drug products so that such data could be made available on a continuing basis 

to the American republics• 

The report contained a preliminary proposal, approved by the Executive Committee
д 

for international collaboration in the development and improvement of national food 

and drug services in the Americas, a proposal that pointed out the need to proceed 

slowly in planning and developing whatever international efforts should be made in 

this field because of the many facets of the problem and the differences in the 

situation between one country and another • 
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The Council took note of the report on the progress of these studies and 

approved the proposal for the gradual development of international efforts in this 

field， beginning as a first step with a careful assessment of the nature and extent 

of the prcblems concerned о 

49 Minimum Sanitation Standards for Hotels
5
 Restaurants

3
 Transportation Facilities， 

and Tourist Centers" (Topic 23 of the agenda^ Document CD10/12) 

A Preliminary report was presented on PASB ̂  s participation in the formulation 

of standards of sanitation applicable to hotels^ restaurants^ tranoportaticn 

facilities a and tourist centers ш the. Ameri-cas, undertaken as the result of a 

request presented^, thrcugh tho Organization of American States^ by the Sixth Inter-

American Travel Congress. At the invitât.!:л of the OAS, the PASB appointed a 

technical committee^ composed of exports in this field and representatives of the 

Inter-American Travel Congresses,, to prepare a manual of minimum sanitation standards 

that cculd be applied to these facilities^ taking into account the specific conditions 

in each country^ for the protection not only of international travellers but also of 

the nationals of the countries in which the standards are applied. The contents of 

the manual will be determined on the basis cf replies to questionnaires sent to the 

national health service of each Member Government concerning the conditions and needs 

in their respective countries. 

The Directing Ccuncil took note of the report on this topic ; referred its 

observations on the matter to tha technical committee5 and requested that the 

governing bodies be kept informed of the progress made in the preparation of the,、 

manual. 

5 • Accommodation of Zone Offices (Topic 30 of the agenda，Document CD10/50) 

The Directing Ccuncil considered and approved the plan to move the Field Office 

in Kingston, Jamaica, to Caracas^ Venezuela, and the establishment in this latter city 
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of a new Zone Office, subject to the completion of a satisfactory agreement with the 

Government of Venezuela. The proposed new Zone Office is planned to serve Venezuela 

and the area currently served by the Field Office for the Caribbean. 

6# Collaboration with the Governments in the Field of Administrative Methods and 
Practices (Topic 40 of the agenda^ Document CD10/64) — — — 一一一 ~ 

In reviewing a proposa^ by the Representâtive of Chile / the Directing Council gave 

special attention to the growing importance of administrative functions arising from 

the progress made by the public health services. It recognized the need for improving, 

in the national services^ the administrative machinery and procedures necessary to 

ensure the efficient operation of the programs and considered it essential to offer the 

administrative personnel opportunities for training and for specialized study. 

In Resolution XXXV the Council (a) recoimnended that the Member Governments give 

their attention to the improvement of administrative practices related to public health 

programs; (b) gave emphasis, within the general policy of the Organization, to 

collaboration in matters conceming administrative methods and procedures in public 

health services； and (c) requested the Director, when preparing the program and budget, 

to take the necessary steps to provide this collabctration on a gradual basis. 

Proposed New Conditions of Employment ( Topic 20 of the agenda, Documents CD10/30 
and CE32/3) 

The Directing Council studied the documentation on this subject sulanitted by the 

Director to the 32nd Meeting of the Executive Committee • 

After detailed discussion of the question, the Directing Council expressed the 

view that, because of the importance of this subject and the great number of aspects 

to be considered, a broader and more detailed study of the matter was required. It 

therefore resolved (a) to request the Executive Committee to make a further study taking 

into account the points of view expressed during the discussion； and (b) to delete from 

the proposed statement of principles that referring to the elimination of nonpensionable, 

peripheral allowances. 



EB21/27 
• page 1夕 

Annex 1 

8 . Expanded Program of Technical Assistance (Topic 32 of the agenda, Document CD10/13 
and Addendum I) *" ‘ — 一 

The Directing Council took the following decisions on this topicî 

a. To invite Member Governments to give suitable instructions to their 

representatives to the United Nations with a view to promoting an adequate 

revision of the decisions of ECOSOC relating to the Expanded Program, in order 

that the system of direct allocations to the specialized agencies participating 

in that Program may be re-established* 

b . In regard to the question of local costs under the Expanded Program of 

Technical Assistance, Member Governments were invited to give suitable 

instructions to their representatives to the United Nations wltti a view to 

having the Technical Assistance Committee exempt the governments from the 

requirement under the Expanded Program of Technical Assistance that they 

contribute to the local subsistence costs of internationally recruited 

personnel eng昭ed on Technical Assistance projects. 

c. Concerning the system of allocation of funds under the present country 

programming procedure, the Council recommended to the Member Governments 

that they point out to the field representatives of the Technical Assistance 

Board the need for the Board to inforn each government of the target figures 

assigned to it and of the agency sub-totals for the participating organizations. 

9 . Other Resolutions of the World Health Assembly and the Executive Board referred to 
the Regional Committee 

a. Method of Appointing Regional Directors of the World Health Organization 
(Topic 36 of the agenda, Dooument CD10/18) — 

The Directing Council expressed the view that the practice followed at present for 

the appointment of Regional Directors is satisfactory and that it does not consider it 

advisable to change that practice. 

b . Organizational Study on Regionalization by the Executive Board of WHO 
(Topic 34 of the agenda, D'ocument CD10/23) 

The Council reaffirmed the general principle of regionalization, and declared that 

the system of Zone and Field Offices, established since 1951, responds to the needs of 

the Region of the Americas and, without prejudice to such changes as experience may 
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show to be advisable, constitutes the most suitable method for ensuring the proper 

operation and developinent of the international public health programs. 

c. World Health Assembly Procedures for Examining the ñ:ogram. Budget arid Ancillary 
Administrative? Financial and Personnel Matters (Topic 33 of the agenda. 
Document CD10/15) 

The Council stated the view that the present procedure for examining the annual 

program and budget of WHO is satisfactory and that there would be no advantage in 

changing that procedure. 

d# Celebration of the Tenth Anniversary of the World Health Organization 
(Topic 35 of the agenda, Document CD10/17 and Addendum 1) 

The Directing Council took note of Resolution WHA10.42 concerning the Tenth 

Anniversary Commemorative Session of the World Health Organization. It was pointed 

out that several countries of the Region of the Americas \have already expressed to the 

Director-General their interest in appearing on the list of speakers at that Session• 

e. Other Resolutions of the World Health Assembly of Interest to the Regional 
Committee (Topic 37 of the agenda， Document CD10/11) 

Note was taken of the following resolutions, brought to the attention of the 

Regional Committee at the request of the Director «^General of WHO: 

WHA10.192 WHO Participation in the Expanded Program of Technical Assistance 

WHA10.20: Relations with UNICEF 

WHA10.39î Participation by WHO in Broad Programs of the United Nations and the 

Specialized Agencies in the Social and Economic Fields. 

PART IV 

PROGRAM AND BUDGET 

In continuation of the established practice, there were presented in a single 

document (Official Document No. 21) the following: (a) the proposed PASO program and 

budget for 1958; (b) the proposed WHO regional program and budget for 1959; and (c) 

the provisional draft of the proposed PASO prograir. and budget for 1959• Separate 

columns showed estimates for the PASO regular budget, for the WHO regular budget, and 

for the participation of WHO in the Expanded Program of Technical Assistance• In 

another column there were also included the estimates related to other funds of PASO, 



EB21/27 
page 21 

Annex 1 

which include2 (1) the Special Malaria i\inci, based on extraordinary contributions by-

certain Member Countries; (2) the Institute of Nutrition of Central America and 

Panama, supported by regular assessments on member countries of INCAP and by grants 

from various sources； (3) the Pan American Foot-and-Mouth Disease Center^ financed by 

the Technical Cooperation Program of the Organization of American States； and (4) 

special grants made to PASB for specific activities. A separate annex listed the 

tentative estimates for UNICEF contributions
 y
 allocated or anticipated, to public 

health projects in the Region. 

The budget document indicated that, through this joint presentation^ a comparative 

analysis could be made of the total program of the PASO and the regional program of WHO, 

as an integrated program, according to both geographic distribution and fields of 

activity. 

The PASO and the WHO regional program and budget estimates were discussed first in 

plenary session and then referred to a special working party^ whose report was presented 

to the full Council and approved (for text of the report, see Appendix A) • 

Progrpm and Budget of PASO for 1958 (Topic 10 of the agenda) 

, By decision of the Directing Council, the ceiling of the 1958 budget of PASO was 

established at $3，000，000, representing a reduction of $191,520 from that prepared by 

the Executive (Jommittee in collabctraticn with the Director of PASB. The budget total 

is to be financed by assessments on the PASO Member Governments totalling $2,900,000 

and by other irîqome amounting tc $100^000. The assessments are based on the scale 

adopted by the Council of the Organization of American States. 
V 

\ 

2. WHO Regional- Proposals for 1959 (Topic 11 of the agenda) 

The proposed program and budget of WHO for the Region of the Americas for 1959 was 

reviewed by the Directing Council of PASO, acting as Regional Committee of WHO. The 

program presented i4 Official Document No, 21 was prepared in relation to the 

provisional ceiling ^ r the Region of the Americas established by the Director-General• 

The budget working pa^ty took note of the fact that the amount of the proposed program 

and budget was $1,612,499, the increase of #13,135 over the total shown in Official 

Document No. 21 being ciue to increased estimate of requirements for Parts I and II 

after the printing of the budget document, 
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It was pointed out by the working party that the proposed WHO regional budget 

represents an increase of $ДЗ,8Д8 over the 1958 budget, as adjusted，or the equivalent 

of 2ф8 per cent. 

It was pointed out that the figures relating to participation in the UN/ТА program 

for 1958 and 1959 were provisional and subject to the decision of each government as to 

the extent of health activities it wishes to carry out within the total figure for its 

ТА program assigned by the Technical Assistance Board. The estimates for the Americas 

for Category I， field projects, were shown in Official Document No. 21 as amounting to 

$1,198,812 in 1958 and $1,137,541 in I959. Only Category I projects were shown, since 

these are the only funds expected under the ТА program. Category II proje¿ts, which 

are for substitution only, were shown in a separate annex to the budget document and 

totaled 1481,146 for 1958 and 1447,861 for 1959. 

The detailed comments by the working party were incorporated in its report to the 

Directing Council (see Appendix A). 

The Directing Council approved the proposed program and budget of WHO for the 

Region of the Americas for 1959, and requested the Regional Director to transmit it to 

the Dire ct or-Gene ral of WHO, together with the report of the working party, so that he 

might take them into consideration when preparing the WHO budget proposals for 1959• 

3» PASO Preliminary Proposals for 1959 (Topic 12 of the agenda) 
» 

The Directing Council reviewed the provisional draft of the 1959 proposed program 

and budget of PASO, in the amount of 14,000,000, transmitted by the 32nd Meeting of the 

Executive Committee (September 1957) for purposes of information and preliminary 

consideration. This draft一is to serve as the basis for the preparation of the 1959 

proposed program and budget of PASO that will be submitted to the 34th Meeting of the 

Executive Coimnittee (May 1958) for consideration and to the XV Pan American Sanitary 

Conferebce (September 1958) for final approval. It was pointed out that at this 

I957 meeting the Directing Council had responsibility, not for approving the provisional 

draft, but rather for making such observations as it deemed appropriate to serve *as a 

guide for the subsequent preparation and approval of the 1959 PASO program and budget, 

in the maimer indicated above. 
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1

 The provisional draft was submitted to a detailed analysis by the working party, 

which studied it along with the PASO program, for 1958 and the WHO regional proposals for 

1959, viewing the over-all program in the Americas as a whole, irrespective of the 

source of funds. 

The Directing Council took note of the provisional draft and transmitted it to the 

Executive Committee for study, making specific reference to the content of the report of 

the working party which examined that budget• 

#
 FART V i i » i .ii» 

TECHNICAL DISCUSSIONS 

1ь Bases and Methods for the Evaluation of Health Programs (Topic 2Д of the agenda. 
Documents CD10/DT/1 and 2) — — — — — — ^ 

In accordance with the Rules for technical discussions at Directing Council meetings, 

the discussions were held on a single topic, "Bases and Methods for the Evaluation of 

Health Programs,
и

 and were included on the agenda as an integral part of the business of 

the Council； 

The bases for the discussions were the report prepared by Dr Guillermo Arbona, 

specifically appointed to present a statement at the beginning of the session• 

One day was devoted to the technical discussions. The Council agreed to divide the 

work among three working parties
л
 in which the participants considered three important 

public health programs, namely, eradication of malaria; prevention of tuberculosis；, and 

organization of local health services
}
 with special reference to maternal and child 

health. The purpose was to study the bases and methods for evaluating a health program, 

using the selected examples as a guide for dis cus si on, but without attempting an 

evaluation of those specific programs themselves. 

The rapporteur^ report was presented and approved in plenary session. The 

principal points covered in the report were: (a) purposes of the evaluation of a health 

program； (b) bases and requirements ; (c) methods to be recommended for evaluating a 

health program； (d) responsibility at the various levels of health administration； and 

(e) use of the information obtained through the evaluation of programs. 

The full text of the report is appended to this Summary (Appendix B)• 
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2* Topic for Technical Discussions at the XV Pan American Sanitary Conference， 1958 
(Topic 31 of the agenda, Docvunent CD10/26) …— 

With the authorization of the Directing Council, the selection of the topic for 

the technical discussions in 1958 at the XV Pan American Sanitary Conference, X Meeting 

of the Regional Coramittee, was made the Executive Committee. The topic selected 

was "The Prevention of Accidents in Childhood." 
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APIENDIX. A. 

Directing Council Regional Committee 

PAN AMERICAN SANITART ORGANIZATION WORID HEALTH ORGANIZATIPN 

X Meeting IX Meeting 

Washington D.C. 
September 1957 

From! CD10/61 Rev.l (Eng,) 
25 September 1957 

ORIGINAL: SPANISH 

REPORT OP WORKINQ PARTY ON THE PROPOSED PROGRAM AND BUDGET 
OP THE PAN AMERICAN SANITAEY ORGANIZATION FOR 1958, AND THE 
PROVISIONAL DRAFT OP THE PROPOSED PROGRAM AND BUDGET OP THE 
PASO AND PROPOSED PROGRAM AND KUDGET OF THE WORID HEALTH 
ORGANIZATION FOR THE REGION OP THE AMERICAS FOR 1959 

The working party appointed by the Directing Council to report on the above-
mentioned proposed programs and budgets was composed of the representatives of the 
following countriesj 

Argentina Dr Luis Siri 

Chile Dr Abraham Horwitz 

Mexico Dr Carlos Diaz Coller 

Panama 

United States 

Dr Alberto Bissot, Jr 

Dr Arthur S. Osborné 
Mr Godfrey H. Summ 
Dr Charles L. Williams， Jr 

Dr Félix Hurtado and Dr Pedro Nogueira, of Cuba, attended as observers. 
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Six meetings were held, and at the first meeting Dr Bissot was elected Chairman, 
and Dr Horwitz, Rapporteur, In its analysis of the budgets, the working party was 
assisted continuously by the Director of the Pan American Sanitary Bureau, the 
Secretary-General, the Assistant Director, and the Division Chiefs. The World 
Health Organization

1

 s Assistant Director-General for Administration and Finance was 
also in attendance. 

PROPOSED PROGRAM AND BUDGET OP THE PAN AMERICAN SANITARÏ ORGANIZATION FOR 1958 

By decision of the Directing Council, the celling of the 1958 budget of PASO is 
established at $ representing a reduction of $ 191^520 from that proposed 
by the Executive Committee. 

In undertaking the budget study, the working party carefully considered the 
Director

f

 s recommendations with regard to programs that might possibly be postponed, 
if the budget ceiling were reduced (document CEJl/lO, Annex I, which is attached). 
After studying each project in detail and weighing its importance, the working party 
approved the Director's proposals, with two exceptions： 

1. Project Argentina-12 (Survey of Health Services) should be inoluded in the 
regular budget of PASO for 1958. This represents an amount of $ 7800 which the 
Director should finance within the total budget. 

2. All the fellowships proposed for the postponed projects should have priority in 
the distribution of funds within project AMRO-35 (Fellowships, Unspecified) in the 
1958 budget. 

The working party takes the liberty of recommending that the Directing Council 
approve these proposals. 

PROVISIONAL DRAFT OP THE PROPOSED PROGRAM AND BUDGET OP THE 
PAN AMERICAN SANITARY ORGANIZATION AND PROPOSED PROGRAM AND 
BUDGET OP THE WORID HEALTH ORGANIZATION FOR THE REGION OP 

THE AMERICAS FOR 1958 

！The working party decided to study the two documents together. In this study, 
it took duly into account the comments of the Director of the Bureau and those of the 
representative of the World Health Organization on the significance of these proposed 
budgets• 
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WHO Program and Budget, general considerations 

Appendix A 

With respect to the proposed program and budget 
for the Region of the Americas for 1959, this is the 
Directing Council, as WHO Regional Committee, has to 
determine whether they reflect the general policy of 
of the Member Governments. The observations made by the Directing Council will be 
transmitted to the Director-General of the World Health Organization, who will present 
the general budget to the World Health Assembly for approval at its meeting in 
Minneapolis next year. 

of the World Health Organization 
only opportunity that the 
examine these proposals and 
the Organization and the interests 

The program presented has been prepared within the target figure established by 
the Director-General for tbe Region of the Americas. The working party took note of 
the reasons for the increase from the total of $ 599^364 as shown in Official 
Document No

0
 21, to the amount of $ 1,612,499. This $ 135 increase is due to the 

recosting of certain items in Parts I and II of the proposed budget, in accordance 
with instructions received after the printing of the above-mentioned document. 

The working party discussed the possibility of changing the budget total assigned 
to this Region by the WHO Director-General. The Assistant Direc tor-General stated 
that this amount is intended only as a guide and is not inflexible. He emphasized 
the Director-General's interest in learning from the Regional Committee what the needs 
of the countries are, in terms of projects and priorities, even if the funds required 
for them might exceed the amount that has been indicated for this Region for 1959. 

The working party observed that the proposed budget of the WHO for the Region of 
the Americas represents an increase of only $ ^848 over the 1958 budget, as adjusted, 
or the equivalent of 2.8 per cent. 

The working party discussed the procedure for the distribution, within the 
countries, of funds of the United Nations Expanded Program of Technical Assistance. 
It:was noted that the present system, which leaves up to the governments the decision 
as to the distribution of funds among the various activities, has interfered in 
certain countries with the development of public health programs. The situation was 
more favourable when the Technical Assistance funds were distributed proportionally 
through the various specialized agencies. Because of the position of the Directing 
Council, it was not considered appropriate to Insist on this situation, one that 
indicates very clearly that the most valuable funds on which the Bureau can count are 
those originating from the direct contributions of the governments to the Pan American 
Sanitary Organization and to the World Health Organization, • 
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Provisional Draft of Proposed Program and Budget of PASO - General Considerations 

The provisional draft program and budget of the Pan American Sanitary Organization 
for 1959 represents a proposal submitted by the Director in order to obtain the comments 
of the Directing Council. In accordance with those comments, and following consulta-
tions with the health authorities of the Member Governments, the Executive Committee, 
with the collaboration of the Secretariat, will prepare the program and budget for 
I959 to be approved by the XV Conference in San Juan, Puerto Rioo (1958). The 
Directing Council has responsibility, not for approving this provisional draft, but 
rather for making such observations as it deems appropriate to serve as a guide for 
the subsequent preparation and approval of the budget in the manner indicated above. 
The emphasis should be placed more on the projects, as regards both their content and 
their significance to the countries, than on the total amount that the budget 
represents. 

In his presentation, the Director of the Bureau stressed the Member Governments
f 

increasing interest In international collaboration for the organization and development 
of their public healtfc activities in the three broad areas of the Bureau's workt 
eradication, education, and integration. As the result of the policy of decentrali-
zation and the more direct contact between the Zone Offices and the national 
authorities, the number and scope of the projects have progressively increased. More-
over, the Bureau's collaboration has been requested in new fields of public health, 
all of which Is reflected, qualitatively and quantitatively, in the budget. The 
Director pointed out that until 1955 the total budget of the Pan American Sanitary 
Bureau changed very little. The above reasons, together with others given in the 
introduction to Offioial Document No, 21, justify fully a new effort on the part of 
Member Governments to finance the total program proposed. Por 1959 this amount 
totals $ 4,000,000. 

The working party felt it advisable to examine the draft programe and budgets 
of the PASO and the WHO for 1959 on the basis of the four groups shown in the budget« 
Group I

 w

Administrative Services
1

,; Group 工I "Technical Services and Supplies"； 
Group III "Field Projects and Publications"; Group IV "Pan American Sanitary 
Organization"

#
 It was noted that there was no uniform percentage distribution of 

funds according to their origin, that is, those of the PASO, of the WHO, and of the 
United Nations Technical Assistance. In accordance with the nature of the projects 
and the information received from the Zone Offices, the funds necessary for each 
project are assigned to the various parts of the budget. This fact makes it necessary 
to study both budgets at the same time, on the basis of technical considerations, 

the projects, and consequently to arrive at a total figure, , 

. « 

The working party considered it necessary to call the attention of the Directing 
Council to the fact that the total figure of $ 4,000,000 proposed for the PASO 
represents an increase of $ 1,000,000 over the 1958 budget, or per cent. A6 
a general proposal, it was felt advisable to suggest to the Directing Council that if 
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it should be necessary to reduce the budget total, it would be advisable to consider 
the whole of the activities to be developed, and not certain of them in particular. 
In other words

#
 the program budget should be taken as a whole, reducing items where 

deemed necessary, and maintaining the balance between the allocations necessary to 
cover the various projects included therein. For this purpose, it is essential to 
consult with the national authorities, through the Zones. 

During the detailed study of the projects, mention was made of the problem of the 
transfer of surplus funds from one program to other activities. It was pointed ourt 
that this does happen occasionally and is Justified by the emergencies that arise 
during the operating year and force the Director to take decisions without the 
possibility of consulting the Executive Committee. On the other hand, there are 
some projects that cost more than the budgeted amount and that cannot be interrupted» 
These reasons Justify the need for the Director to have some flexibility in managing 
the budget, without prejudicing the authority of the Directing Council and of the 
Conference to determine the utilization of funds, in accordance with the programs. 
Experience has shown that this procedure, which also exists in the World Health 
Organization, Is beneficial to the development of the Bureau's activities. The 
working party noted that an account of the expenditures made for projects is given 
through the Financial Report of the Director, and it is thus possible to see the 
changes that occur during the year. 

Considering the special importance of field programs, it was decided to start 
the study of the budget with Group III, using as a basis the summary appearing on 
pages 80 and 8 l of Official Document No, 21 and the summaries on the following pages, 
by major expenses, by number of posts, by zones, and by types of programs. 

As an introduction to this analysis, the Secretary-General presented a paper 
entitled "Comparative Analysis of 1958-59 Budgets by Program Subjects", which is 
attached hereto. The tables accompanying that document permit a study of the 
relative importance of the various priorities of the Organization and the inter-
relation among them. The tables also show the proportion of funds expended for 
training in the various projects. This analysis took into consideration all the 
funds administered by the Bureau (Table I) as well as those for PASO regular, WHO 
and UN/ГА only (Table II). A comparison of the years 1958 and 1959 reveals that the 
eradication programs decrease from 59.26 per cent, of the total funds to. 55.32 per cent, 
with a corresponding decrease in the portion for training. In the control of other 
communicable diseases, a similar decrease occurred, as these activities represented 
7.82 per cent, of the total funds in 1958 and 6 .56 per cent, in 1959. On the other 
hand, programs for the strengthening of health services and those for education increase 
proportionally in 1959; the former by 4 per cent, over the previous year^ and the 
latter by I.51 per cent. Similar proportional changes are seen in the analysis 
referring exclusively to the above-mentioned regular budgets• 
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The working party felt that the document was extremely valuable for a joint 
examination of the budgets in terms of the Organization

1

s general policy. Considcratioi 
was given to the difficulties encountered in harmonizing, in a general program, the 
needs expressed by the Member Governments with the public health priorities in the 
Continent, under conditions in which the funds to conduct programs originate from 
various sources and are not received regularly. 

The working party considered that the analysis presented by the Secretariat 
indicates real progress made in the presentation of the budget。 since it shows a 
better correlation of the programs along the policy lines established by the governing 
bodies on the basis of the Member Governments

!

 interests. It was sugcrested that a 
similar study be prepared to take into account the UNICEF funds assigned to public 
health programs in the Americas, 

GROUP工工工 

FIELD PROGRAMS AND PUBLICATIONS 

PROGRAMS 

The working party noted that there were 48 projects in the WHO budget and 99 
projects in the PASO budget, totalling, respectively, $ 895j066 and $ 1,751^583. 

Malaria 
——一 迹 . 2 m 

WHO -
PASO $ 3 1 , 4 2 6 $ 44^057 

Inquiry was made as to the criterion followed in charging these sums to the PASO 
budget and distributing the other allotments under "Other Funds". 

The working party was informed that at the XIV Pan American Sanitary Conference 
in Santiago, the United States delegation proposed that the amount of $ 100,000, from 
any source, be made available to the Director for the eradication program, and that 
this allotment be continued in 1955. It was decided that the Pan American Sanitary 
Bureau should have a nucleus of technical personnel that would depend upon extra-
budgetary funds, since this is a professional group that should continue its work 
long after the eradication campaign is completed, evaluating the situation in the 
countries in order to ensure the absolute disappearance of the disease. This 
allotment of $ 100 000 was based on a study of what it would cost to establish an 
effective working unit. The working party inquired as to whether a part of these 
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expenses could be transferred to the Special Fund, which would reduce the budget of the 
Pan American Sanitary Organization. After discussing the matter, the working party-
decided to draw the attention of the Directing Council to the relation between the 
regular budget and the Special Malaria Fund, expressing the wish that the Director 
study the problem. 

The working party was informed that the proposed budget contains 20 country 
programs and 16 regional programs relating to malaria eradication. 

Tuberculosis 

WHO - ‘ -
PASO $ 16,000 $ 33,201 

The working party considered the tuberculosis program budgeted for 1959 in the 
regular funds of the Pan American Sanitary Organization, covering three projects

# 

Venereal Diseases and Treponematoses 
1958 1959 

WHO $ 22,887 $ 23,524 
PASO 14,603 30,072 

The total amount assigned to this program from the regular PASO, WHO and TA 
funds is practically the same as for 1958, In 1958 the total was $ 65 576 and for 
1959 it is $ 66 432, of which amount $ JO 072 is under the PASO budget. 

Endemo-epidemic Diseases 

— — — — — — — — — — 12^8 12S2. • 

WHO $ $ 73, IS
2

»-
PASO 480,192 452,510 

It was noted that the total amount budgeted decreased from 6 .98 per cent, in 1958 
to 5.65 per cent, in 1959, the reduction being from $ 677,1)1 to 619,519. The 
working party asked for an explanation of this fact, since among the programs Included 
are those relating to smallpox eradication. It was informed that all the programs which 
it is possible to carry out for that disease were included. Moreover, some of them 
have been under way for some time and are about to be completed. It was noted that

r 

although the total amount decreases, the number of projects increases, a fact that 
merits consideration when the Executive Committee reviews the final draft budget foír 
submittal to the XV Pan American Sanitary Conference for consideration. 
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The provisional draft budget shows that the percentage of the total funds to be 
made available to the Bureau will increase from 2.57 to 乂2， per cent。 In analysing 
the projects, attention was called to the enormous importance of nursing in the 
development of public health, the large number of requests received, and the success 
of the projects carried out so far, particularly in the field of education. 
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Public Health Administration 

WHO 
PASO 

1958 

$ 280,245 
276,199 

Ш1 

$ 288^676 
627.551 

A total expenditure of $ 
1958 is $ 1,106,417, However 

while the amount for 
charged to the Pan 

1,452^900 is proposed for 1959, 
the increase fundamentally is 

American Sanitary Organization budget, in which the figure for 1958 is $ 2760I99 and 
that for I959, $ 627,551. The PASO program covers 47 projects and represents the 
most significant increase in the 1959 budget. The increase amounts to $ 351^352, 
or 35 per cent, of the total increase in the provisional draft of the PASO regular 
budget. If it is considered that, for the field programs, the regular PASO budget 
amounts to a total of $ 1>751>58), the public health administration projects represent 
36 per cent, of that total. 

The information provided by the Director and his co-workers showed that public 
health administration forms part of the general policy of the Institution., in its 
objectives of collaborating with the Member Governments in strengthening national 
organizations• Although it is true that some of the proposed projects are new, not 
all of them cover new activities. Cited as an example was the dental public health 
program, an activity initiated about three years ago with an amount assigned by the 
Kellogg Foundation and which developed progressively until it has now become a concrete 
project, within the regular budget, to promote these activities in the Continent

e 

Various members of the working party stressed the importance of dental public health 
because of the magnitude of the problem in the Americas。 Reference was made to the 
resolution approved by the World Health Assembly with regard to these activities. 

The working party, although recognizing the value of each one of the programs, 
thought it fitting to point out the size of the proposed increase- bearing in mind, 
as shoim in the summary appearing on page 84 of Official Document No^ 21, the projects 
involve, basically, personnel services and fellowships costs. 

Nursing 

84 968 
176^12 
38;990 

$ 
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Soolal and Oocupatlonal Health 

1958 1252. 

WHO 
PASO $ 44，116 

I七.was pointed out that, although these are new projects, the Director had 
proposed the inclusion of this type of aotivity as early as 1^49 and some projeots 
have already been carried out. Their greatest justification lies in the fact that 
accidents oonstitute one of the primary oauses of death in various countries of the 
Continent, espeoially in those with cities of over a million inhabitants. Го this 
should be ad4ed the occupational hazards that result in ад ever-inoreasing number of 
incapacitated persons, It was pointed out that there is a speoial section in the 
World Health Organization engaged in these aotivities and it was thought that, 
eventually, the Bureau may be able to establish a similar seotlon. Despite the fact 
that other international organizations have for many years developed sucoessful social 
and occupational health programs, the proposed projects are well conceived and the 
working party recommends their inclusion in the program. 

Health Education of the Public 
‘ — … — — 一 — … 一 1 2 S 2 

WHO $ 58,059 $ 焚，175 
PASO - 8，826 

This program did not merit any special comment, as it represents a continuation 
of the activities planned for 1958, with a comparable expenditure» 

Maternal and Child Health 

WHO 
PASO 

1958 

$ 13，50。 

87，2钟 

195； 

$ 23,500 
108,701 

The working party requested an explanation to justify the reduced estimated 
expenditure of 1»11 per оent, of the total budget in an activity that has a high 
priority in the Continent, This item amounts to $ 122,201, of which $ 108,701 is 
charged to the PASO. The Secretariat pointed out that the maternal and child pro-. 
Ibeotion activities form part of the programs for strengthening public health services, 
*Ln which they occupy m important place in the policy followed by the Organization. 

chapter under discussion would better be called "Additional Maternal and Child 
.Programs". Under this heading, infant diarrheas stand out because of the priority 
•they have and the deoisions thereon adopted by the XIV Pan American Sanitary Conference. 
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Mental Health 

WHO 
PASO 

1959 

_ mm 

- $ 78CO 

Hhe regular budget of the Pan American Sanitary Organization includes an i-bem of 
$ 7800 for this public health activity• The working party was informed that a seminar 
on mental health was held in 1955 but did not give the results expected. It was 
considered necessary to stimulate in the countries, according to the development of 
their general programs, the organization of mental health demonstration activities

# 

With this in view, it is planned to contract for short-term consultants, for a total 
of six months

#
 It was indicated that the type of activities to be developed would 

depend essentially on the interest shown by the countries, so that the problem of 
alcoholism might be' included in the program. The working party thought it advisable 
to recommend that the Directing Council consider a separate program on alcoholism, 
because of the enormous social importance of this problem in the Continent. 

Nutrition 

— — — — 1258 1959 

WHO -
PASO $ 48,978 $ 114,149 

In I959 it is planned to expend $ 2 7 3 ^ 6 9 , representing 2
#
50 per cent- of the 

total budget. These funds come essentially from the Pan American Sanitary Organization. 
In its regular budget, there is an increase from $ 48,978 in 1 9 5 8 to $ 11 斗 , 1斗 9 in 1959. 
The change under "Other Funds" is from $ 124,500 in 1958 to $ 1)8，500 in 1959. These 
last amounts come from contributions of the Member Governments to the Institute of 
Nutrition of Central America and Panama and from grants by the Kellogg Foundation and 
other institutions. It was pointed out that in the PASO regular budget, the nutrition 
program represents the second largest increase in the budget, a fact that is explained 
by the countries

1

 increasing interest in this subject and the results achieved by INCAP, 

After analysing the problem, the working party resolved to reoommend that the 
Directing Council insofar as possible, not economise in this activity, because of Its 
enormous importance to the Continent. 

fînvironmental Sanitation 

• '
 1

 1959 

WHO 
PASO 

$ 96,854 
15,620 

$ 81,930 
20,910 
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The budget includes projects charged to the PASO regular budget and to that of 
the World Health Organization, including Technical Assistance funds. The total 
amount planned for 1959 is $ 202，667, representing a decrease of about $ 7000 as 
compared with 1958• The programs are chiefly of an educational character. Certain 
Aëdes aegypti and housing sanitation projects are also included. 

The working party was informed that the Bureau has recruited 13 sanitary 
engineers who are collaborating with the Member Governments in promoting sanitation 
activities of fundamental importance in the Continent, ÍI3ie need was suggested for 
changing the title of project AMRO-IO8 to "Sanitation of Tourist Centers"• It is 
planned to provide consultant services during three months in 1959, so as to facilitate 
the work of the Technical Committee of Experts appointed to prepare the manual of 
minimum sanitation standards applicable to tourist establishments. The statements 
made in the Directing Council concerning the urgent need for that manual were taken 
into account. This involves, moreover, a responsibility of the Pan American Sanitary 
Bureau, pursuant to Article ЗУ of the Agreement between the Organization of American 
States and the Pan American Sanitary Organization, which provides that the Bureau 
will provide technical advisory services to the OAS upon request, 

Other Projects • 
ig^s 1959 

WHO $ 127,686 $ 132,749 
PASO 64,520 173,722 

This section includes, under the Pan American Sanitary Organization, regional 
fellowship projects (unspecified), health aspects of nuclear energy, medical school 
libraries, teaching of preventive medicine in the physiological sciences in medical 
schools, and the Pan American Poot-and-Mouth Disease Center, The World Health 
Organization budget includes projects of an educational character, most of them 
relating to schools of public health and medicine

#
 Together, the projects represent 

a total of $ 859，7斗7, or 7 , 8 5 per cent,, of the total budget. In 1958 the amount 
assigned for "Other Projects

11

 is $ 6бО，）55, or 6.8 per oent
#
 of the budget

# 

The working party gave particular attention to the project on health aspects of 
nuclear energy (AMR0-142), which represents an expenditure of $ 59，900 under the PASO 
regular budget. The information given by the Director and the Assistant Director 
indicated that the progress made in this field compels the international health 
organizations to take an interest in the uses of nuclear energy for peaceful purposes 
and the methods for applying them without risk» Both the positive and the negative 
aspects of the use of atomic energy were considered. Among the former is the 
application of radioactive isotopes in medicine and in public health» Among the 
negative aspects.is the disposal of radiations and of radioactive waste without causing 
danger to the population. The need was made clear for establishing safety standards 
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for all radiation sources, including X-rays, which up to the present have not been 
subject to careful control, In addition to these essentially technical considerations 
the working party kept in mind the recommendation of the Inter-American.Committee of 
Presidential Representatives that the Pan American Sanitary Crganization should under_ 
take activities in specific aspects of the problem. 

The Bureau
1

s program includes the following： (a) Advisory services to the 
Governments in matters concerning radiation protection and disposal of radioactive 
waste； for that purpose, short-term consultants will be recruited for a total of 
11 months, (b) Course in the use of radioactive isotopes； it is planned to offer 
short-term fellowships for Хб persons* (c) Training of experts in health aspects of 
nuclear energy, through the award of long-term fellowships, estimated at from 2 to 
5 years

?

 duration because of the complexity of the studies, (d) Dissemination of 
scientific information； in this connection, mention was made of the report of the 
American Academy of Sciences and monographs of thô World Health Organization, 
documents that should be distributed. 

The working party resolved to call the attention of the directing Council to the 
importance of this problem and to suggest that careful consideration be given to its 
inclusion in the regular budget of the PASO as proposed by the Director of the Dureau, 
in view of the responsibility incumbent upon international health organizations and 
because it is a program that should have been initiated some years ago and is one that 
most certainly will be of long duration• 

Project AMRO-155 (Teaching of Preventive Medicine in the Physiological Sciences in 
Medical Schools) forms part of the programs designed to incorporate the concepts of 
prevention throughout the medical curriculum

#
 This topic was discussed at the 

seminars on the teaching of preventive medicine held in Viria del Mar and in Tehuacan 
at which meetings it was stressed that in order to prepare a physician who views health 
as an integral whole, the teaching should include the concepts of prevention, beginning 
with the basic sciences, among which physiology occupies a pre-eminent place. The 
World Health Organization will hold a meeting of an Expert Committee in 1957 to discuss 
this problem. On the basis of its reoommendations, it is planned to initiate in 1959^ 
in two schools of medicine selected in the Region of the Americas, programs for the 
integration of the teaching of preventive medicine in the physiological sciences• 

Publications of the Pan American Sanitary Organization 

The working party reviewed the Pan American Sanitary Organization's publication 
program, whioh includes the Boletín and various reports

#
 It was noted that there was 

an increase from $ 6k, 5C0 for 1958 to $ 90，0QD for 1959, charged to the PASO regular 
budget. The increasing demand for printed material and the higher costs of printing 
were taken into consideration. 
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of the projects, the working pa灼у decided to study 
Administrative Services. 

Group I _ Chapter I • Office of the Director 

The structure of the Office of the Director was reviewed, 

Qfaar>tey_
 v

 Office of Coordination 

TJae vibrking party <ilscussed the purposes, functions, and responsibilities of the 
Office of Coordination. The Secretariat explained that this administrative co-
ordination service is designed to expedite, at the headquarters level, the prooeselng 
of projects and programs of the Member Governments

 t
 Its activities inolude the 

correlation of documents coming from various international organizations for each 
particular program. This process includes the planning and budget aspeóte and 
other functions. The working party studied the possibility of having these 
activities carried out by the Divisions of the Pan American Sanitary Bureau, 
eliminating the Office of Coordination. However, it was felt that, because of the 
complex conditions under which the Eureau's general program is being developed, one 
that includes four different sources of funds, each subject to its own policies and 
procedures, it was essential to have a central office responsible for keeping abreast 
of the status of each project. 

Division of Administration (including the Supply Office) 

The working party made a careful analysis of the Division of Administrations 
Х'Ь was informed that it is composed of Я0 employees and that plans call for the 
reduction of one ppst from the number budgeted in 1958• Although it is easy to 
foresee that the volume of work will continue to increase. Certain figures 
confirm this5 
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и
.]епета.1 Services Office 

Orders for supplies and 
equipment 

Requests for various 
services 

Mailing of correspondence 
(all typ^s) 

1955 

1,172 

285,375 

1956 фштятшвт» 

1,17? 

902 

Est. 
1957 

1,550 

1,400 

Supply Office 
плгщ- ,|Д> i ll _ i _ _••躍 J 4 и — m i 

323,696 354,450 

Est. 

Est, 
1958 

1,625 

1,500 

425,000 

Est. 

Correspondence received 
and dispatched 

Personnel action 

Appointments 

Reclassifications 

Í955 

21,000 
995 

117 

1 8 0 

Ï956 

28,83) 

9 6 6 

184 

197 

Ш . 

34,600 

1,080 

284 

2 5 0 

52,700 

1,200 
520 

300 

Est. 

2Ш 

1 , 7 0 0 

1^600 

500,000 

Est. 1955- 1956 1251 ш . 進 

Dollar value 1 681,821 1 923,227 2 567,550 3,Ю7,000 3,809,000 

Number of orders 1,824 1,440 1,200 1,200 1,20® 

Line items 10,昏 16 7,204 6,500 6,700 6,900 

Pro forma value 3,281,899 3,657,916 3,900,000 3,900,000 4,000,000 

Pro forma items 5,765 3,695 1,500 2,000 4,000 

Personnel Office 
шшг^ — i _i •” _ ' • il v 'лог r w a a v ^ a i jlv • ч • Est. Est, Est. 

1959 

35,698 

1,250 
550 

550 
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This Increase in volume of vork has been evident in the Supply Office^ despite 
the decrease in its personnel from 19 employees in 1952 to Ik in 1957^ 1? in 1958, 
and 12 in 1959* The Chief of the Division of Administration stated that in the 
different sections there is a continuing reviev of procedures； vith a view tovard 
introducing more efficient and economical operating techniques. 

The working party pointed out that^ although the budget shows a percentage 
decrease in all funds assigned to administrative services (with reference to the 
entire Group I on page 80: 12.88 per cent, in 1957，9.75 per cent, in 1958, ш4 
8*68 per cent, in 1959)， there was a slight increase in the total of expenditures in 
this group of activities ($ 884；3^9 in 1957, $ ikk in 1958， and $ 950夕888 in 
1959)• The percentage drop is based on the large increase in the over-all program 
and the total proposed expenditures ($ 6，865，602 in 1957, $ 9，702,908,in 1958, and 
$ 10^955^001 in 1959)，due principally to the increase in the Special Malaria Fund, 
voluntarily contributed by some of the Member Countries• Note vas taken of the 
Director's explanation that he considered that Ше situation indicated in Official 
Dociment No. 21 Justified his s tatúente of previous years to the effect that it vm 
necessary to establish an administrative nucleus that vould serve as a basis for the 
expansion of the program. It vas deemed necessary to suggest to the Directing Council 
that, in reviewing tbis aspect of the budget， the possibility be considered of larger 
reductions through grô^fter decentralization of administrative activities to the Zones* 
In comparison with the amount expended in the Divisions of Public Health and Education 
and Training/ the amount assigned to Administration seems relatively high. 

Group II • Technical Services - Division of Public Health 

In analysing the budget for ttxe Division of Public Health, it vas noted there is 
an increase of б posts for 1959. îbe Chief of the Division reported that these posts 
are for one medical statistician to initiate studies on chronic and heart diseases; 
a second statistician of lover rank and one* technical assistant，posts that are 
justified by the growing interest of the governments and the Organization in services 
for the proper collection of data, their analyses^ and distribution, as an essential 
tool for the progress of public health activities in the Continent, It vas proposed# 
in addition； to establish a post of physician in the Communicable Diseases Branch to 
activate the tuberculosis and leprosy control vork^ provided the programs proposed 
by the Pan American Sanitary Organization are implemented. The other posts are for 
clerical personnel. 

The vorking party felt that it was important that the Bureau continue extending 
its collaboration in the field of statistics because of the enormous importance of 
this service. 
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Division of Education and Training 

The working party took note of the fact that the post of Chief, Division of 
Education and Training, is vacant and that the functions are at present being 
carried out by the Secretary-General. The Director explained that the functions 
of the position are complex and it is not easy to find an eminently qualified person 
to fill it. The working party nevertheless agreed to recommend that the Directing 
Council urge the Director to intensify his efforts to fill the post. 

The general budget of the Division includes a new post of Training Officer and 
one clerk. Information was requested on that officer

1

 s responsibilities and 
the Secretariat explained that he is charged with planning programs for fellowship 
recipients, a justified activity since it is impossible for the medical officers in 
the Branch to do all the work. It was pointed out that in 1956 the Branch had to 
plan the activities of 5斗斗 fellowship students and participants, not only from» the 
Americas but also from other regions of the world. The probabilities are that this 
work will continue to increase, for which reason professional personnel in a position 
to collaborate with the medical officers will be required. If the Directing Council 
takes any decision to assign less fellowships than those proposed, it would be 
appropriate to revi ew the personnel requirements of the Fellowship Branch, 

Library 

The functions and responsibilities of the Library as a service in an inter-
national public health organization were reviewed in detail. Note was takèn of 
the increase in activities with respect to bibliographical references requested by 
the countries, cataloguing of documents, and the provision of photostatic copies of 
scientific articles. Mention was made of certain clerical posts connected with the 
operation of the Library. It was recommended that a management survey be made as 
soon as possible, with the possibility of adapting the present personnel to the 
increased requirements of that Section. 

Information and Publication Activities 

The working party was informed that, at the request of the Director, an expert 
studied all the activities relating to information and its dissemination to the 
public, according to the services the Bureau is called upon to provide. On the 
basis of the expert

1

 s recommendations, it was decided to combine the information ana 
publications aotivities in a single service, which includes the Public Information, 
Editorial, Reports, and Visual Aids Offices and Conference Services. The working• 
party takes the liberty of pointing out to the' Directing Council that it does not 
appear advisable to merge this section, and that, in any event, it would be 
desirable that the Conference Section be maintained as a separate unit. 

Reference was made to the increase in requests for informational services, as is 
explained on page 13 of Official Document No. 21, and it was foreseen that this trend 
will continue in the future because of the importance of acquainting the countries 
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with the significance of the cooperative aûtivities being carried out by international 
organizations. Mention was made in that regard to the nature of the Annual Report of 
the Director and the statements of the representatives at the Direotlng Council with 
respect to its content. 

The working party devotèd special attention to the Editorial Section, whose budget 
for 1959 includes a new Editor and one сlerk-Stenographer, making a total of 17 
employees. Because of the nature and number of publications, this personnel was 
considered excessive, although due recognition was given to the progress made in the 
0ontent of the Boletín and it wae requested that its distribution be increased. The 
Director and his colleagues reported that in I959 it is planned to print and 
distribute approximately 10 additional publications with an average of 125 pages and 
a pressrun of 2000 copies each. 

The working party decided, to request the Directing Counoil to instruct the 
Director to make a careful review of the Editorial Section, for the purpose of 
establishing the true needs for personnel in relation to the volume of production. 

As a point of reference. It should be considered that it is planned to spend a 
total of over $ 200,000 in the Information and Publications activities. 

‘ •• - ,.• 

Zone Offices 

The working party reviewed the recommendation to spend $ 565>795 in 1959 for the 
Zone Offices out of the Pan American Sanitary Organization funds, which amounts to 
$ 641，261 in the total budget. In answer to the question as to whether the 
Caribbean Zone with headquarters in Caracas, Venezuela, appears, the Secretariat 
reported that the idea is to utilize funds assigned to the present Caribbean Office 
and supplement them with contributions from the Government of Venezuela to cover the 
difference in living costs, in the event that an agreement is concluded in this respect

t 

Сошоп Staff Costs 

In analysing this aspect of the budget for headquarters, the working party agreed 
to suggest to the Directing Council that a procedure be established to level off th0 
annual costs for travel on home leave, 

p r o w IV _ Pan American Sanitary Organization ^ Conference Services 

The working party stressed the importance of this function to the Pan American 
Sanitary Organization and deoided to propose to the Directing Council the name 
/"Services for Conferences and Other Meetings" as being more in keeping with the 
•activities that are actually carried out. It was pointed out that at the present 
/ time this section, as was previously indicated, is under the direction of the Chief 
/ of the Information and Publications Branch, 
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In the budget for 1959, three new posts are proposed in the central services, 
these posts being justified by the collaboration that it is planned to give the 
countries in the organization of seminars and other group educational activities. 
The party inquired whether the decision not to reproduce the detailed minutes of thë 
Executive Committee would not reduce the over-all cost of that section. ！The party 
was informed that this matter entails the sura of $ 3,500 in the chapter

 w

Organ!zationàl 
Meetings

11

 and that it will affect the temporary personnel. 

Organizational Meetings 

The working party noted that the estimated expenditures for 1958 and 1959 in the 
PASO regular budget were roughly the same, amounting to slightly over $ 100,000. It 
took into account the resolution of the Directing Council concerning the establishment 
of a reserve fund that would pemiit annual financing of the meetings held both at and 
away from headquarters, on the basis of budgeting an average annual cost. The 
average cost figure was deemed high, even considering the increase in costs of the 
different activities of organizational meetings. It was decided to recommend to the 
Directing Council that a careful study of this aspect of the budget be made. 

Summary 

The' working party, following the instructions of the Directing Council, examined 
in detail the proposed program and budget of the Pan American Sanitary Organization 
for 1958, the provisional draft of the 1959 program and budget of PASO, and the 
proposed WHO program and budget for that year. It took into account the fact that 
the.representatives on the Directing Council cannot commit their governments to a set 
sum for financing the PASO budget for 1959. It considered the increasing interest 
of the coxintrias in international collaboration in public health and the requests to 
extend programs under way and to develop projects in new fields of public medicine. 

From the detailed study of the various chapters of the budget, the following is 
deducedí 

1
#
 That, for reducing to $ 3,000,000 the budget of the Pan American Sanitary-

Organization for 1 9 5 8 , the proposal of the Director that appears in Document CEJl/lO, 
Annex I, is to be recommended, with two exceptions： 

' 。 • - 二 . . 

a. Project Argentina-12,
 11

 Survey of Health Services
11

, should be included in the 
regular budget of the Pan American Sanitary Organization for 1958. This represents 
an item of $ 7800 which the Director should finance within the total budget» 
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b. All fellowships oontained in the projects that are postponed will have 
priority in the distribution of funds under Project AMRO-35 (Fellowships, Unspecified) 
in the budget for 1 9 5 8 , 

2. That the projects respond to the needs recognized by the Governments, within the 
general policy of the Pan American Sanitary Organization and of the World Health 
Organization. 

That the total program shows evidént progress in the correlation of activities In 
the fields of eradication, education, and integration, as called for by resolutions 
of the governing bodies. The draft budgets for 1959 reflect a better balance in the 
various field activities, consonant with the importance of the health problems in the 
Continent and in each country. 

4. That the Directing Council might wish to consider the reoomnendations with 
respect to personnel and to the effecting of economies in some aspects of the budget, 
without prejudice to the field programs. 
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POSSIBbE DEIETIONS IP BUDtffiT СЕ1ЫШ IS RESTRICTED 

Project No. and Title 

Cuba-б: PASB Public Health Administration 
Fellowships 

Dominican Republic-4t Reorganization of 
Local Health Services 

Amount Major Components 
“ F " 

林,000 Fellowships 

3,562 Fellowships 
Mexlco-12j National University -

School of Nursing 

Panama-8i PASB Public Health 
Administration Fellowships 

Bolivia-12e Leprosy Control 

Bolivia-10: Public Health Services 

11，32斗 Personnel and Fellowships 

4,000 Fellowships 

12,800 Short-term Consultants 

10,206 Personnel 

Colombia-20i Planning and Evaluation 
of Public Health Services 

CoXombia-21i PASB Public Health 
Administration Fellowships 

Ecuador-18i Leprosy Control 

Argentina-15? PASB Public Health 
Administration Fellowships 

Argentina-12Î Survey of Health Services 

AMRO-45! Hydatidosis Control 
(Argentina, Chile, Uruguay) 

AMR0-I10: ТВ Prevention 

AMRO-578 Yellow Fever Studies 

7,800 Short-term Consultants 

6,000 Fellowships 

12,800 Short-term Consultants and 
Fellowships 

6,000 Fellowships 

7,800 Short-term Consultants 

14,000 Supplies, Fellowships and 
Grant 

16,000 Short-term Consultants and 
Fellowships 

) 斗 , 1 9 9 Personnel, Fellowships, Supplies 
and Equipment, Duty Travel and 
Contractual Services 
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Project No. and Title Amount 

AMRO-88t A. aegypti Eradication 19,139 

AMRO-Юб: Seminar on Public Health ' 8,270 
Administration 

AMRO-97S Seminar on Training of 15,620 
Sanitary Inspectors 
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RESTRICTED (continued) 

Major Components 

Personnel, Supplies and 
Equipment 

Short-term Consultants, 
Supplies, Fellowships 

Duty Travel, Supplies and 
Fellowships 

191,520 
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INFORMATION PAPER ON PROGRAM AND BUDGET 

Comparative Analysis of 1958-59 Budgets by Program Subjects 

The governing bodies of PASO have on several occasions outlined the broad direction 
in which they believe the program should go. Similar directives for the entire WHO 
have been laid down by World Health Assemblies. At previous meetings of the Directing 
Council the Director has presented information analysing the program and budget in the 
light of these directives. 

It is desirable to exsunine the relative emphasis on various parts of the Organiza-
tion 's priorities - strengthening public health services, education and training, 
eradication of eradicable diseases or vectors. Yet obviously all of these are inter-
related. One cannot strengthen public health services without training personnel. A 
well-planned program of eradication can lay the base for a stable general health service. 
Nevertheless it is possible to make a breakdown by major program priorities. 

At the same time it would be desirable to examine the character of the programs and 
evaluate how mufih of the entire program is going to preparation of personnel through 
training courses, seminars, fellowships, etc. 

The attached Tables I and II show, for 1958 and 1959> the distribution of field 
program by subject categories as related to the major priorities of the Organization's 
program. 

Certain points are to be noted in interpreting these tables. The heading Eradicatic 
includes those eradicable diseases or vectors for which the Organization has specific 
programs. Communicable Disease Control include* all other programs specifically identi-
fiable as related to Communicable Disease, although it must be emphasized that a sub-
stantial portion of any program for Strengthening Health Services must be concerned with 
control of communicable disease. For example, any long-range program for universal 
vaccination against smallpox and diphtheria must depend on the routines of child health 
and school health services. Programs for development of general health services are the 
chief avenues for work in environmental sanitation and in public health nursing service, 
as well as other more specialized programs such as statistics, laboratory services and 
nutrition, all of which are also represented under additional specialized health services. 
Finally, while programs directly related to basic Education and Training, such as aid to 
educational institutions, are classified under that heading, substantial additional 
educational activities are planned within the integrated health programs, additional 
specialized health services and communicable disease programé, as well as in the form of 
fellowships. These additional amounts are shown in the second column under each year 
and include funds for fellowships and seminars plus the estimated proportions of the 
various projects devoted to courses, and other formal training. It may thus be 
appreciated that educational activities are in fact considerably larger than shown 
under Education and Training alone. 
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Any analysis of the total program of the Dureau, as shown in Table I, is affected 
by the relatively great size of the Malaria Eradication Program, which in itself con-
stitutes in I958 and 1959 more than 5。多 of the Orgartlzation's proposed field program. 
This is in accordance with the mandate of the governing bodies which have set eradication 
of malaria as a first priority. Fortunately, this large amount does not involve a 
corresponding disproportionate charge on the regular budget because of the generosity 
of certain member countries in making voluntary contributions to the Special Malaria 
Fund. This, however, brings up a problem in connection with analysis of the dis-
tribution of the budget. 

It is to be expected that funds designated for a specific field will continue to 
be received by the Bureau and that these funds may give an erroneous impression of the 
emphasis being given various fields of public health as the Bureau

1

s program is 
developed. To avoid this difficulty Table 工工 has been prepared giving the same 
distribution, but excluding the line "Other Funds". In this wky it is possible to 
examine the proportionate distribution of proposed expenditures in the three portions 
of the Bureau^s budget which may be applied, in general, to various types of public 
health programs

 # 

1958 will feel the full impact of the expanding malaria program and in this year 
the total proposed for eradication is over of the total program budget. In 1959, 
while the activities proposed for malaria increase substantially, the proportion of the 
whole decreases as the major portion of the new funds requested are designated for 
strengthening of health services and for education. 

In Table II, which excludes "Other Funds
11

 for 1959, more than half of the total is 
devoted to the building of strong permanent health services

#
 In turn somewhat more than 

half of these funds are to be allocated to basic integrated health programs and general 
public health scholarships. Large amounts, however, are to be devoted to those additional 
specialized services whioh will be of greatest complementary help. As the broad base 
of public health work is strengthened, increased attention can be paid to such important 
items as occupational health and mental health. 

Examination of the column related to specific educational activities, i.e., the share 
of the total program concerned with training, indicates that when one adds the part 
played by integrated health programs in organization of courses and formal training pro-
grams for basic health personnel, i.e. nurses and sanitarians, to the programs concerned 
with formal training courses, aid to institutions, fellowships, etc., this portion 
constitutes almost 5。多 of the program. This is in accordance with the repeated 
emphasis of the governing bodies that educational activities hold the greatest promise 
•for long-range benefit to the countries and that more of the Organization's programs 
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should be devoted to this. It must, of course, be emphasized that the entire 
orientation of any advisory service is basically educational, that is, to help 
introduce new and improved ideas by bringing to bear the knowledge and experience 
of experts

Ф
 Nevertheless, formal training activities are the key to availability 

of vitally needed, properly prepared personnel for health services. 

It is believed that the tables demonstrate a proper balance in the field 
program of the Organization, consistent with the directives of the governing 
bodies and the expressed needs of the member governments. 



ALL FÜMDS TABLE 工 

1958 1959 

Eradication Programs 
Malaria 
Aedes aegypti 
Yaws 
Smallpox 

Control of Other 
Communicable Diseases 

Strengthening Health 
Services 
General Health 

Services 
Additional Specialized 

Ifealth Services 
Nutrition 
Statistics 
Maternal and 

Child Health 
Environmental 

Sanitation 
Laboratory 
Food and Drugs 
Health Education 
Dental Health 
Mental Health 
Social and 

Occupational 
Health 

Other 

Total 

Ч)> 
% 

Portion fgr 
Training 

$ 
% Total 

•ii> 
% 

Portion fgr 
Training 

ЯР 
% 

3,644,397 59.26 278,120 4.52 3,974,941 55-32 178,910 2.49 
ЗД85，078 

318,356 
65,376 
75,587 

278,120 3,55 A,055 
303,715 
66,432 
50,739 

159,910 

6,000 
13，ООО 

480,382 7.82 163,228 2.65 471,570 6.56 174,349 2.42 

1，579;41S 25.68 819,765 13.34 2,124,491 29.57 1.077 Д6Л U . 9 9 

810,404 480,300 1,010,801 577,300 

769,014 
202,596 
156j'599 

339,465 
51,369 

112,058 

1,113,690 
273,369 
221，463 

499,864 
73,861 

127,480 

100,794 44,440 122,201 52,Л00 

136,676 
43,707 
25Д40 
30,559 

110,454 
12,000 

2,000 

130,804 
87,235 
5 A,900 
39,501 
14,600 
7,800 

102,8Д0 
26,241 
17,500 
10,826 
14,600 

72,943 7Д4Л 

44,116 

117,701 
34,116 

40,000 

* Portion of total for collaboration with educational institutions, training courses, 

seminars and fellowships. 
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ALL FONDS (continued) TABLE I 

1958 1959 
Portion for Portion Jor 

Total % Training* % Total % [Training % 

Education and Training 

$ 
• , 9 9 3 7.24 

$ 

W . 9 9 3 7.24 

Ф 

614,176 8.55 

Ф -

614,176 
Medical 45，175 45,175 94,807 94,807 
Public Health 74,415 74,41) 90,0^6 90,046 
Nursing 249,385 249,385 354,005 554,005 
Other 7 6 ， 0 2 0 76,020 75,318 

Total 6,1^9,690 100.00 1 , 7 0 6 , 1 0 6 27.75 7,185，178 LOO.00 2,044,599 28.45 ] 

Portion of total for collaboration with educational institutions, training courses, 
seminars and fellowships. 



44,116 

117»701 

614,176 

94,807 

90,046 

354,005 

75，318 

3,784，190 

ONLY 

Total 
$ 

7^307 
527,421 
Ж 715 

66,4^2 
50，739 

Ь985,991 
1 ,010 ,801 

975,190 
1)4，869 
221,463 

TABLE II 

% 
19.7В 

11.51 

52.48 

Portion Jor 
Training 

$ . 

16.23 

156,422 4.13 

% 

h 
577,300 

鄉 ， 

59,236 
127,480 

52,400 

102,840 

26,241 

17，500 

10,826 
14,600 

40fООО 
614，176 
94，807 

90»046 

354,005 

2 7 ^ 

16.23 

100.00 1，81》137 47.91 

Eradication Programs 
Malaria 
Aëdes aegypti 
Yaws 
Smallpox 

Control of Other Communic-
able Diseases 

Strengthening Health 
Services 

General Health Services 
Additional Specialized 

Health Services 
Nutrition 
Statistics 
Maternal and Child 
Health 

Environmental Sanitati 
laboratory 
Food and Drugs 
Health Education 
Dental Health 
Mental Health 
Social and Occupation! 

Health 
Other , 

Education and Training 
Medical 
Public Health 
Nursing 
Other 

Total 

PASO REGULAR, WHO AND TA 

Portion for 

Total % Training* % 
$ $ 

777,506 24.88 

317,987 
518,556 
65,376 

75,587 

446,393 14.29 145,983 4.67 

ь 4 5 4 , 9 1 8 46.58 788,640 25.25 
810,^04 480i300 

508,340 
78,096 20,244 

156,599 112,058 

100,79^ 44^440 
эп 136,676 - 110)454 

43,707 12,000 

25，l4o 

30,559 2，ООО 

L 

72>9^3 7,144 

W， 9 9 3 99) 14.24 

45Д75 45,175 
74,413 74,413 

249,385 249,585 
76 ¡020 .76,020 

3,125,610 ! 100.00 1,379,616 44.16 

2
0
8
0
幻
9
0
0
5
0
咖
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1
2
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8
7
5
4
3
9
1
4
7
 

Portion of total for collaboration with educational institutions, training courses, seminars 
and fellowships. 
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TECHNICAL DISCUSSIONS 

Washington, D.C. 
September 1957 

From: CD10/DT/2 (Eng.) 
26 September 1957 

ORIGINAL: SPANISH 

BASES АШ) METHODS FOR THE EVALU1TI0N OF PUBLIC HEALTH PROGRAMS 

REPORT OF THE RAPPORTEUR 

Presented at the thirteenth plenary session of the X Meeting of the Directing 
Council of the Pan American Sanitary Organization, IX Meeting of the Regional ..Committee 
of the World Health Organization, 25 September 1957. 

REPORT OF THE TECHNICAL DISCUSSIONS ON THE TOPIC 
"BASES AND METHODS FOR THE EVALUATION OF HEALTH PROGRAMS" 

(20 September 1957) 

Moderator: Dr 

Rapporteur: Dr 

Secretary: Dr 

A. HOBWITZ 

D. A . RAMIREZ 

G. MOLINA 

After the opening of the technical discussions by the Chairman of the Directing 
Council, Dr A . Bissot, the special session for the discussions on the topic "Bases 
and Methods for the Evaluation of Health Programs" began at 9.30 a.m., under the 
chairmnship of Dr A . Horwitz and with the members of the Council and observers 
attending. 

The bases for the discussions were the report prepared Ъу Dr Guillermo Arbona, 
the езфегЬ designated by the PASB, his statement at the beginning of the session^ 
and the questionnaire prepared as a guide by the Secretariat. 
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At the suggestion of the expert, the Council agreed to divide the work among 
three working parties, in which the participants might express their views freely and 
informally in discussing the points set forth in the questionnaire. It was decided 
that each group would take a different approach to the question of evaluation, each 
selecting as applied examples one of three important public health programs : eradi-
cation of malaria^ prevention of tuberculosis^ and organization of local health 
services, with special reference to maternal and child health. The purpose was to 
study the bases and methods for the evaluation of a health program, using the selected 
examples as a guide for discussion, but without attempting an evaluation of those 
specific programs themselves. 

Each working party was attended by approximately the same number of participants, 
tho selection having been made in accordance with the wishes expressed by each person. 
The working sessions lasted from 11,00 to 3-30 with a short interruption 
for the luncheon hour, during which the participants had an opportunity to continue 
exchanging ideas. 

The special session was resumed at 4.00 p.m., for the reading and discussion of 
the reports of the rapporteurs of the three groups. 

Because of the informal character of the technical discussions, the spontaneity in 
the expression of views

5
 and the variety of the examples taken, the conclusions reached 

by the groups were not uniform• The rapporteur has given due consideration to the 
different points raised and will mention them where appropriate, but he believes that 
these differences are not such as to justify reporting separately on t he work of each 
group. The present report is therefore based on the questionnaire that served the 
groups as a guide. 

I、INTRODUCTION • 

During the initial discussion, emphasis was laid on the difficult nature of the 
topic j on the lack of basic reference literature on the subject j or the need for 
developing suitable terminology for clarifying the iTBaning of terms used to describe 
the various processes entailed in what is generally understood to be evaluation^ on 
the importance of defining clearly the relationship between planning and evaluation, 
inasmuch as some health workers hold the view that evaluation is possible without well-
defined program planning, on the fact that the process of evaluation is a continuous 
one that comes into play at all stages of the planned- activities^ and on the responsi-
bilities that should be assumed in the evaluation process by the personnel at various 
levels, including the higher executive staff• 

Stress was laid on the contrast between the strong intellectual impetus that 
studies on evaluation are being given and the very limited practical application of the 
evaluation process, a fact that can be surmised from the very small number of health 
services that include evaluation among their routine procedures. The public health 
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worker has been prevented from benefiting by the constant application of evaluation 
methods, not only because of the heavy workload of the developing services but also 
because of the lack of knowledge of the recently developed, modern techniques in this 
field. Mention was also made of the need for defining more precisely the program 
objectives and for giving more importance to the evaluation of results than to the 
evaluation of efforts expended. Finally， the need was emphasized for establishing 
priorities when comparing programs, for determining the cost and value of those programs 
in the light of their contribution to the economic development of the country, and for 
considering public health work as a major national activity. 

II. PURPOSES OF THE EVALUATION OF A HEALTH PROGRAM 

There was unanimous agreement on the following points : 

1. The primary purposes are to determine: 

(a) if the results show that the program is progressing 
toward its objectivesj 

(b) if the ultimate goal of the program has or has not 
been reached. 

Even though this concept of the primary purpose of evaluation was clearly agreed 
upon, different positions were taken in the discussion of short-term and long-term 
objectives. If in eradication programs the final evaluation is based on reaching the 
zero limit^ such a limit cannot apply for other activities of a continuing type, as, 
for example, those in maternal child health. The duration of the program, with a 
clear indication as to the scheduled time of completion, is an important factor in the 
plan of operation» The selection of a base line for comparing results achieved with 
objectives set is indispensable. It was pointed out, moreover, that all aspects of 
the program must be evaluated, distinguishing first the evaluation of activities and 
procedures that serve to determine the efficiency of the personnel and services or the 
validity of methods $ secondly, the evaluation of objectives as they apply to partial 
phases of the program^ and， finally, the evaluation of the ultimate objective. 

2. As corollary purposes, the following were inentioned: 

(a) Reorientation of the program when it has strayed from its objectives 
or when it is advisable to apply new knowledge and techniques or to change 
existing methods because they are not giving the expected results. It was 
agreed that experimentation forms an integral part of operating procedures 
and is a valuable aid in reorienting programs. 
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(b) Provision of an additional basis for deciding on the best use of 
available funds• This point was also considered in terms of the costs 
and the yield3 benefits derived for the population厂 and justification 
of the program to the national authorities. 

(c) Improve nient in the performance of personnel and in the operation 
of services• 

(d) Application as an educational tool, and also as a basis for 
acquiring experience, especially on the part of admnistrative and 
executive staff, 

III. BASES Aim REQUIREMENTS FOR THE EVALUATION OF A HEALTH PROGRAM 

following wore agreed upon as essential bases and requirements for the 
evaluation of a program: 

1. The existence of a plan, prepared on a scientific basis, to set forth clearly 
defined objectives and methods. 

2. The setting of a base line or measure
5
 against which the results can be compared. 

3. The availability of staff properly trained to make the evaluation. In this 
connexion, it was noted that sometimes the personnel themselves are able to supply the 
data needed to enable outside eva? tors to make the evaluation, a process which in 
certain cases may bo very complica…^d. It was mentioned that in one country the 
evaluation office is completely separate from tho service that carries out the program. 
Perhaps a combination of what we might call

 11

 internal" and "external" evaluation would 
be advisable. In any event, and insofar as possible, all personnel should play 
a part in the evaluation process^ according to their respective skills and the level 
at which they operate• Under certain conditions ̂  the population itself should parti-
cipate in that process^ so that more effective support may be obtained from the public• 

4. Establishment of a system for the collection and analysis of data. 

5. Efficient administration at all levels
}
 to permit not only completion of the 

evaluation but utilization of the results of that evaluation. 

6. Description of conditions both before and during the execution of the program, 
including s o c i a l r Jn ^valuajônr： the wsults achieved，a 
distinction should be made between those that derive direct^ f r w the program 
activities and those that during the same period шау have been due to the oatural 
changes that affect problem, or to other outsido factors such as ôpidemio丄og+cai 
developments^ economic or social changes^ etc. 
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7. In one working party^ consideration was given to the "spacial" basis of the 
programs. In malaria eradication^ the base area is global and eradication can only 
be evaluated against the goal of reaching a zero limit. In other programs the 
"spacial" basis relates to a more or less limited area and there is, properly speaking, 
no final limit but rather an arbitary one that is set in the program objectives. In 
both cases, evaluation bears a relation to a given duration for the activity. In 
eradication programs

y
 partial objectives are measured largely on the basis of the 

action that is still needed to reach the zero limit. 

VJ. METHODS TO BE RECOMMENDED FOR EVALUATING A HEALTH PROGRAM 

Because of the wide scope of this topic，it was interpreted from a number of 
different viewpoints. The discussions can be summarized by enumerating the following 
opinions : 

1. There is no single method of evaluation. It is advisable to replace subjective 
methods by objective ones, that is, methods that can be confirmed by different observers 
with the same results. Among these^ the statistical method is the one to be most 
highly recommended. If it is not possible to put this method into practice, the next 
most valid one should be adopted. In the evaluation of programs extensive use should 
be made of the experimental method, which permits valid comparisons between results 
and objectives. 

2c The methods to be recommended in program evaluation depend on the levels at which 
the evaluation is made. At the field level, the action is measured largely in terms 
of the effectiveness and the correct application of procedures. At the technical-
administrative level， the technical objectives of the program are assessed and an 
interpretation is made of the measurements of efficiency, e t c” carried out in the 
field。 At higher levels the program evaluation is based on the measurement of achieve-
ment in terms of established policy. 

3. The methods to be recommended depend on the stage of development of each phase of 
the program• In practice, it is sometimes possible to do no more than limit the 
evaluation to certain phases, There are no reliable means for evaluating the results 
of certain public health activities, and it is therefore necessary to select previously 
established patterns. In malaria eradication^ the method of measurement is based on 
a negative factor - the disappearance of the disease• As for other communicable 
diseases ̂  only the results of interirediate stages are measured and it is necessary to 
use indices that vary from one country to another and inethods that reflect the special 
characteristics of the various countries. 

4. Attention was also given to the need for evaluating specific aspects of the 
programs, asy for example

y
 the economic and social factors^ which are not always 

covered in the plans of operation. • 
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V. RESPONSIBILITY AT 'THE VARIOUS LEVELS OF HEALTH ADMINISTRATION 

1. All personnel - whether field, executive^ or administrative - should participate 
in the program evaluation^ but evaluation should, essentially, start with the technician 
responsible for carrying out the program. The field worker has the clearly defined 
responsibility of gathering the basic data. The supervisor should check the accuracy 
and validity of these data. The responsible executive should compile and analyse them 
and, on this basis, make an evaluation as to whether the action is fulfilling ±ts 
objectives

 0
 The administrator should supervise the evaluation, making such investi-

gâtions or visits in the field as may be necessary to confirm its findings
9
 What is 

necessary at the higher level is knowing whether or not the purpose of the program is 
being achieved within the general health plan or in accordance with the policy that 
established the plana In short, at each level the evaluatdng function depends on the 
duties and responsibilities of the staff members^ in accordance with the accepted 
administration practices• 

2e Aside from this specialized responsibility^ there is the obvious need for self-
criticism that everyone who carries out an activity should have in order to know if he 
is carrying this activity out in accordance with tho principles on which it is based. 

Consideration was also given to the possibility or desirability of having the 
evaluation undertaken by someone outside the pro gram • Even though such a system is 
expansive^ attention was called to the fact that, under certain circumstances, outside 
©valuators are adirisable^, inasmuch as they шу be assumed to be more objective and 
irrçartial. 

4. It was also considered advisable that th© establishment of the practice of 
evaluating within a service should be carried out progressively^ beginning with the 
application of simple methods and later extending them to more complex activities• It 
is necessary to begin^ it was felt^ by teaching the personnel not only to do their work 
but also to acquire an appreciation of it. This view that evaluation should become a 
part of all phases of the planning and operation of programs was shared by all 
participants• , 

VI. USE OF THE INFORIimON OHTAINED THROUGH THE EVALUATION OF PROGRAffî 

In general, the opinions given can be summarized as follows : 

1. Evaluation should not be an end in itself, but rather a ïïiaans for improving and 
reorienting the development of the program. 

2* The evaluation report serves an educational purpose for all levels of the personnel 
It gathers information and experience that can be put to good use in the planning of 

、：future programs. It permits the improvement of evaluation techniq\ies as an administ-
rative process, and is essential for thoso responsible for the execution and. administ-
ration of the program. 
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3. The evaluation report determines the cost of the operation, justifies to the 
national authorities the continuance or discontinuance of the program, and serves as 
the basis for requesting additional resources. 

4» Evaluation helps form public opinion and, in this way, is valuable in the health 
education of the community. , 

5. Evaluation develops the scientific approach of the public health personnel, 
showing them the value of the effort made，and, even though the results achieved may 
not Ъе those desired, it affords a moans of gaining valuable experience. 

VII. FINAL OBSERVATIONS 

In concluding this report, it might be worth while to summarize the technical 
discussions on a topic as difficult and conplex as this one• 

All the participants agreed on the importance of the topic of evaluation but 
felt that proper consideration of its many facets is impossible in a discussion of a 
few hours• Despite the limitation iir^osed by the lack of time, the groups carried 
out their work effectively by concentrating on those essential points on which the 
agreement reached showed substantial progress over that existing before. 

The view was unanimously accepted that evaluation is a process that should 
become a permanent part of all aspects of a health program, with the participation of 
all levels of personnel, each according to his duties and responsibilities^ that it 
is an integral part of every service^ to be used as a guide to orient and justify the 
program in accordance with actual conditions and not theoretical opinion. 

Agreement was also reached on the point that^ among the methods of evaluation, 
preference be given to procedures that are objective^ demonstrable

 y
 and those that 

permit an appraisal of the activity and efficiency of the field worker, the adequacy 
of the services, the costs, and, at higher levels, the progress of the program, the 
achievement of its aims, and the policy on which it is based. 

Another general view was that evaluation is a technical and administrative tool 
of unquestionable usefulness at all levels of a health organization. A prerequisite 
for its success is the adequate planning of the programs. 

Finally, attentiez was called to the undeniable usefulness of evaluation as a 
means of forming official and public opinion and of obtaining the support of the 
governments and of private citizens. 
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From： CDlO/73 (Eng.) 
27 September 1957 

ORIGINAL: ENGLISH-SPANISH 

X MEETING OF THE DIRECTING COUNCIL OF THE 
PAN AMERICAN SANITARY ORGAJJI21A.TIOÑ, 

IX SESSION OF THE REGIONAL COMMITTEE OF THE 
WORLD HEA.LTH ORGANIZATION FOR THE AMERICAS 

FINAL REPORT 

The X Meeting of the Directing Council of the Pan American Sanitary Organization, 

IX Session of the Regional Committee of the World Health Organization for the Americas, 

took place at Washington, D.C., in the International Conference Suite of the Department 

of State of the United States af America, from 16 to 27 September 1957, inclusive, as 

convoked by the Director of the Pan American Sanitary Bureau, in compliance with 

Resolution II adopted by the Executive Committee at its 30th Meeting. 

At the first plenary session, which opened under the chairmanship of 

Dr Daniel Orellana, Representative of Venezuela, Vice-Chairman of the IX Meeting, the 

Representatives of Argentina, Haiti, and Mexico were designated as the Committee on 

Credentials. The following representatives, alternates, advisers, and observers 

presented their credentials to the Committee and were present at the meeting» 

PARTICIPANTS 

GOVERNMENTS 

Argentina Dr buis Siri Representative 

Bolivia Dr Mario V. Guzman Galarza Representative 

Brazil Dr Henrique Maia Penido 
Dr Necker Pinto 
Mr Italo Zappa 

Representative 
Alternate 
Adviser 

Chile Dr Abraham Horwitz Representative 
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GOVERNMENTS (continued) 

Colombia Dr Juan Pablo Llinás 
Dr Luis Patino Cajnargo 

Representative 
Alternate 

Costa Rica Mr Jorge Hazera 
Mr Luis Jiménez 

Representative 
Alternate 

Cuba • Dr Félix Hurtado 
Dr Pedro Nogueira Rivero 

Representativô 
Adviser 

Dominioan Sepublic Dr Sixto Salvador InchSustegui 
Cabrai Representative 

Ecuador Dr Diego Angel Ramírez Elias 
Dr Francisco J. Granizo 

Representative 
Alternate 

El Salvador Dr Alberto Aguilar Eivas Representative 

France Dr Paul V. Ollé 
Mr Didier Raguenet 

Representative 
Adviser 

Guatemala Mr Humberto Olivero 
Dr Orlando Aguilar Herrera 

Representative 
Alt6rnate/Adviser 

Haiti Dr Lucien Pierre-Noel Representative 

Honduras Dr Virgilio Banegas Montes Representative 

Mexico Dr Carlos Díaz Coller Representative 

Netherlands Dr Alphonsus I
#
 Faverey 

Dr Nicolaas Hendrik Swellengrebel 
Representative 
Alternate 

Nicaragua Dr Doroteo Castillo Rodriguez 
Dr Manuel A* Sanchez Vigil 
Dr Alejandro Robleto Pérez 
Dr Orontes Avilés 
Dr Roberto Castillo 

Representative 
Alternate 
Alternate 
Adviser 
Adviser 

Panama Dr Alberto Bissot, Jr Representative 

Paraguay Dr Claudio Luis Prieto Representative 

Peru Dr César Gordillo Zuleta Representative 
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Canada Dr Basil D. B, Layton 

WORLD HE4.LTH ORGA.NIZA.TION 

Officiai Observer 

Dr M. G, Candau Director-General 
Mr Hilton ？, Siegel Assistant Director-General 

PAN AMERICAN SANITARÏ BUREÔ.U 

Dr Fred L
v
 Soper 

Dr Carles L. Gonzalez 
Dr ЗЯугоп E. Wegman 
Dr Gustavo Molina 
Mr Donald ？. Sijnpaon 
Mr Guillermo A . Suro 

Director (Manber and Secretary 
cat officio of the Council) 

Assistant Director 
Secretary General 
Chief, Division of Public Health 
Chief, Division of Administration 
Chief of the Secretariat 

Services of the Meeting 

Daniel Orellana 
Néstor Oropeza 
Siegbert Holz 

Representative 
Adviser 
Adviser 

Veae&uela 
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United Kingdom 

GOVERNMENTS (continued) 

P. Harkness 
Peat 

Sir Joseph W, 
Dr Alfred A . 
Dr Emeric Losonczi 
Dr Philip I. Boyd 
Dr Frank Richard Kellett 

Representative 
Alternate 
Alternaie 
Alternate 
Alternate 

United States a£ 
America 

Dr Lerc^ Б. Burney 
Mr Howard B. Calderwood 
Dr Arthur S. Osborne 
Dr H. van Zile 4yde 
Mr Elwyn F. Chase, Jr 
Mr Godfrey H. Svuran 
Dr Charles L. Williajns, Jr 
Mr Simon N . Wilson 

Representative 
Alternate 
Alternate 
Alternate 
Adviser 
Adviser 
Adviser 
Adviser 

Uruguay Dr Enrique J. Palacios Representative 

Dr 
Dr 
Dr 
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OBSERVERS 

Organization of American States 

Mr Paul R. Kelbaugh 
Mr 0. H. Salzman, Jr 
Mr Francisco J. Hernandez 

United Nations and Specialiaed Agencies 

United Nations Mr Brian Meredith 

Food and Agriculture Organization (FAO) 

International Labour Office (ILO) 

United Nations Children^ Fund (UNICEF) 

Technical Assistance Board 

Mr Harold A . Vogel 
Dr Roy C. Dawson 
Miss Jean W . McNaughton 

Mr Ralph Wright 

Mr Robert L. Davée 

Mr luis Pérez 

Nongovernmental Organizations 

American Committee of the World Union, "OSE" Dr Jacob H. Landes 
(Child Relief and Health Protection of Jewish 
Populations) 

Biométrie Society Dr Calvin Zippin 

Inter-American Association of Sanitary 
Engineering (AIDIS) 

International Committee of Catholic Nurses (CIGIAMS) 

International Confederation of Midwives 

International Council of Nurses 

International Dental Federation 

Mr Enrique Ortega 
Mr Félix С. García 

Miss Dorothy N. Kelly 

Miss Ruth Doran 

Miss Annabelle Petersen 

Dr C. Will^rd Camalier 

International Hospital Federation Dr Vane M. Hoge 
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Nongovernmental Organizations (continued) 

International Society for the Welfare of Cripples 

International Union Against the Venereal Diseases 
and the Treponematoses 

International Union for Health Education of the 
Public 

League of Red Cross Societies 

Medical Women's International Association 

Pan American Medical Confederation 

World Federation of Societies of Anaesthesiologists 

World Medical Association 

Mr Russell J. N, Dean 

Mrs Aiko Yoshinaga Abé 
Mrs Josephine V. Tuller 

Dr May hew Derry berry 

Dr Paul W . Yost 

Dr Claire F. Ryder 
Dr Elizabeth Kittredge 

Dr Pedro Nogueira Rivero 

Dr Solcanon N. Albert 

Dr Joseph B, Davis 

ELECTION OF OFFICERS 

The election of the Chairman and two Vice-Chairmen of the Council took place pursuant 

to Article 3 of the Rules of Procedure, the new officers beings 

Chairman; Dr Alberto Bissot, Jr Panama 

Vice-Chairment Dr Abraham Horwitz Chile 
…… Dr Lucien Pierre-Noël Haiti 

COMMITTEE ON CREDENTIALS 

The members of the Committee on Credentials were the following： 

Chairman and Rapporteur： Dr Lucien Pierre-Noël Haiti 

Members ； Dr Luis Siri Argentina 
Dr Carlos Díaz Coller Mexico 
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EXPRESSION OF CONDOLENCE TO THE GOVERNMENT OF GUATEMA.IA 

The'first decision taken by the X Meeting of the Directing Council was to extend 

its sympathy to the Government of Guatemala on the premature and tragic death of 

His Excellency the President of the Republic of Guatemala, Colonel Carlos Castillo Armas. 

The Chairman of the Directing Council, in accordance with this decision, sent the 

following cable to His Excellency Luis Arturo Gonzalez Lopez, Interim President of the 

Republic of Guatemalaj 

"Th© Directing Council of the Pan American Sanitary Organization, 
at the opening session of its X Meeting^ unanimously resolved to record 
its sympathy on the tragic death of His Excellency Carlos Castillo Armas, 
President of the Republic of Guatemala• In informing you of this 
decision, I extend my sincere greetings• Dr Alberto Bissot, Jr, Chairman 
of the X Meeting of the Directing Council, PASO." 

GENERAL COMMITTEE 

Upon ©lection of th© Representatives of Guatemala, Mexico, the United ̂ States厂 and" 

Venezuela, the General Committee was composed of the following membersi 

Dr Alberto Bissot, Jr 
Chairman of the Council Panama 

Dr Abraham Horwitz 
Vice-chairman of the Council Chile 

Dr Lucien Pierre-Noel 
Vice-Chairman of the Council Haiti 

Mr Humberto Olivero 
Representative Guatemala 

Dr Carlos Díaz Coller 
Representative Mexico 

Mr Howard В. Calderwood 
Representative United States 

Dr Daniel Orellana 
Representative Venezuela 

Dr Fred Lp Soper (ex officio) Pan American Sanitary Bureau 
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AGENDA 

Pursuant to Articles 10-B and 12-B of the Constitution of the Pan American Sanitary 

Organization, the Director submitted the draft agenda of the X Meeting of the Directing 

Council to the Executive Ccxiimittee for approval. The agenda (appearing in Annex I), after 

being duly approved, was presented, with the documents necessary to expedite the 

discussions, to the Directing Council for consideration. 

At the first plenary session the following topic was added to the agenda, at the 

proposal of the Representative of Argentina： Topic 39, "Procedure for the Election of 

the Director of the Pan American Sanitary Bureau" (Document CD10/48), and, at the 

proposal of the Representative of Chile, a second topic was added1 Topic 40, "Pan 

American Sanitary Bureau Collaboration with the Governments in the Field of Administrâtive 

Methods and Practices" (Document CDlO/64). 

The General Committee, in accordance with Article 25-b of the Rules of Procedure, 

determined th6 order in which the topics on the agenda were submitted to the Directing 

Council for consideration in plenary session. 

WORKING PARTY 

A working party was appointed to study the Proposed Program and Budget of the Pan 

American Sanitary Organization for 1958, as well as the Provisional Draft of the Proposed 

Program and Budget of the PASO and the Proposed Program and Budget of the World Health 

Organization for the Region of the Americas for 1959, The working party was composed of 

Dr Luis Siri (Argentina), Dr Abraham Horwitz (Chile), Dr Carlos Diaz Coller (Mexico), 

Dr Alberto Bissot, Jr (Panama) and Dr A . L. Osborne, Mr Godfrey H. Summ, and 

Dr Charles L. Williams (United States). This working party elected Dr Bissot as 

chairman and Dr Horwitz as rapporteur. The Director and other officials of the Pan 

Ainerican Sanitary Bureau, and the Assistant Director-General of the WHO, Department of 

Administration and Finance, provided their assistance. The working party presented its 

report (Document CDlO/61), which was approved at the fifteenth plenary session. 
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TECHNICAL DISCUSSIONS 

The Directing Council devoted Friday, 20 September/ to the Technical Discussions. 

With Dr Abraham Horwitz (Chile) serving as moderator, Dr Diego Angel Ramirez 

(Ecuador) as general rapporteur, and Dr Gustavo Molina (Pan American Sanitary Bureau) as 

technical secretary, the topic "Bases and Methods for the Evaluation of Health Pr grains “ 

was discussed• The introductory statement was presented by Dr Guillermo Arbona， 

Secretary of Health of the Coranonwealth of Puerto Rico^ at the invitation of the Pan 

American Sanitary Bureau, 

Three working parties were established to study specific aspects of the topic• 

Working Party A , which elected Dr Carlos Diaz Coller (Mexico) as moderator and 

Dr Alberto Aguilar (El Salvador) as rapporteur, studied the subject "Evaluation of a 

Malaria Eradication Program.” Working Party B, with Dr Daniel Oreliana (Venezuela) as 

moderator and Dr Claudio Luis Prieto (Paraguay) as rapporteur, dealt with the ^Evaluation 

of a Local Tuberculosis Prevention Program," Working Party G, with Dr Abraham Horwitz 

(Chile) as moderator and Dr Luis Siri (Argentina), as rapporteur, studied the "Evaluation 

of a Health Services Program with Specific Reference to Maternal and Child Health.» 

The general rapporteur presented the report on the Technical Discussions at the 

thirteenth plenary session of the Council. 

LECTURE BÏ DR NIGOLâAS H. SWELLENŒiEBEL 

Pursuant to Resolution XXV of the IX Meeting of the Directing Council, 

Dr Nicolaas H, Swellengrebel^ Acting Director of the Institute of Tropical hygiene of 

Amsterdam (Netherlands)> delivered at the end of the eighth plenary session， 

19 September, a lecture on the topic "The Place of Social Anthropology in Public Health 
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SESSION CQMMMORATING THE TENTH ANNIVERSARY OF THE 
CONSTITUTION OF THE PAN AMERICAN SANITARY 

OROáNIZATION 

In accordance with Resolution XVIII adopted by the Executive Committee at its 

31st Meeting, a formal session was held on 25 September 1957, at 8.30 p.m., to 

commsmorate the tenth anniversary of the Constitution of the Pan American Sanitary 

Organization. The ceremony took place in the Hall of the Americas, at the Pan American 

Union, with Dr Alberto Bissot, Jr, Representative of Panama, Chairman of the X Meeting 

of the Directing Council, presiding. Addresses were delivered by Dr José Л.. Mora, 

Secretary General of the Organization of American States； Dr M . 0. Candau, Director-

General of the World Health Organization； Dr Fred L. Soper, Director of the Pan 

American Sanitary Bureau； Dr Fernando Lobo, Chairman of the Council of the Organization 

of American States¡ and Dr Félix Hurtado, Representative of Cuba, Chairman of the 

Executive Committee of the Pan American Sanitary Organization. 

SESSIONS 

The Directing Council held sixteen plenary sessions, the Committee on Credentials 

four sessions, and the General Committee eleven sessions. 

RESOLUTIONS APPROVED 

As the result of its deliberations, the Directing Council approved the following 

resolutionst 

I. Rules of Procedure of the Directing Council 70 

II. Annual Report of the Chairman of the Executive Committee 70 

III* Annual Report of the Director of the Pan American 71 
Sanitary Bureau 

IV. Financial Report of the Director and Report of the 71 
External Auditor for 1956 
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V, 

VI. 

VII. 

VIII» 

IX. 

X . 

XI. 

XII. 

XIII. 

XIV. 

XV. 

XVI. 

хуп. 

XVIII. 

XIX. 

RESOLUTIONS APPROVED (continued) 

Report on the Collection of Quota Contributions 

Working Capital Fund 

Amendments to the Financial Regulations of"the Pan 
American Sanitary Bureau 

Transfer of Credits between Parts of the PASO Budget 
for 1957 

Report of the Permanent Sub*«3nniittee on Build inge and 
Installations 

Emergency Revolving Fund 

Minimum Sanitation Standards for Hotels, Restaurants, 
Transportation Facilities, and Tourist Centers 

Election of Two Member Countries to Fill the Vacancies 
on the Executive Committee Created T̂ y the Termination 
of the Periods of Office of Colombia and Paraguay 

International Reporting of Malaria Cases 

Special Malaria Fund of Pan American Sanitary 
Organization 

Fellowship Program 

Arrangements for the XV Pan American Sanitary 
Conference, X Session of the Regional Committee of 
the WHO (1958) 

Technical Discussions at the XV Pan American 
Sanitaiy Conference 

Inter-American Congresses of Public Health 

Amendments to the Staff Rules of the Pan American 
Sanitary Bureau 

Page 

72 

7 2 

7 5 

7紅 

7 5 

7 5 

7 6 

76 

7 7 

78 

79 

79 

80 

81 

81 

XX. Pan American Zoonoses Center 82 

XXI. Expression of Appreciation and Congratulations to 
Dr Swellengrebel 

8e 
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RESOLUTIONS APPROVED (continued) 

XXII. Progress Report on the Study of Salaries and 
Conditions of Employment 

XXIII. Proposed New Conditions of Employment 

XXIV. Technical Discussions 

85 

83 

XXV. Drug Registration and Related Problems 85 

XXVI. Accommodation for Zone Offices 8 5 

XXVII» Qelebratií» o£ tbe Tenth Anniversary of Ют 86 
World Health Organization 

XXVIII. Resolutions of the World Health Assembly of Interest 8 7 
to the Regional Committee '•‘ 

XXIX. World Health Assembly Procedures for Examining the 8 7 
Program, Budget, and Ancilliary Administrative, 
Financial, and Personnel Matters 

XXX. Expanded Program of Technical Assistance 88 

XXXI. Local Costs under the Expanded Program ot Technical 88 
Assistance 

XXXII» System of Allocation ojÇ Funds under the Expanded 
Program of Technical Assistance 

XXXIII. Organizational Study on Regionalization by the 
Executive Board of the World Health Organization 

XXXIV. Method of Appointing Regional Directors of the 
World Health Organization 

89 

89 

90 

XXXV. Pan American Sanitaiy Bureau Collaboration with the 90 
Governments in the Field of Administrât ive Methods 
-«asl Practices 

' r 

XXXVI. Program and Budget of the Pan American Sanitary- 91 
Organization for 1958 

XXXVII. Proposed Program and Budget of the World Health 95 
Organization for the Region of the Americas for 1959 

XXXVÏII. Provisional Draft of the Proposed Program and Budget 
of the Pan American Sanitary Organization for 1959 



EB21/2T 
page 70 

Annex 2 

RESOLUTION I 

RULES OF PROCEDURE OF THE DIRECTING CJOUNGIL 

The Directing Council, 

RESOLVES to amend Articles 6, 24, and 44 of the Rules of Procedure of 
the Directing Council, to read as follows; 

Article 6. The Director of the Pan American Sanitary Bureau 
shall be ex. officio Secretary of the Directing Council and of all 
committees, subcogmittees, and working parties established try it. 
He may delegate these functions. 

Article 24. The General Ccmimittee shall consist of the 
Chairman and the two Vice-Chairmen of the Directing Council, 
representatives of four additional countries elected l»y the 
Directing Council, and the Director serving as ex. officio member 
without the right to vote. The Chairman of the Directing Council 
shall serve as Chairman of the General Committee. 

Artiole 44. The representatives and the Director shall sign 
the Final Report. 

(Approved at the first plenary 
session, 16 September 1957) 

RESOLUTION II 

ANNUAL REPORT OF THE CHA.IRMàN OF THE 
EXECUTIVE ССШ1ТТЕЕ 

The Directing Council, 

Having examined th© Annual Report (Doc\ment GDlO/28) presented by 
Dr Félix №irtado (Ctba), as Chairman of the 30th, 31st and 32nd Meetings of the 
Executive Ccmimittee; and 

Considering the terms of Article 8-C of the Constitution of the Pan 
American Sanitary Organization, 
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RESOLVES to approve the Annua1 Report of the Chairman of the Executive 
Committee and to congratulate its Chairman, Dr Félix Hurtado, and all members 
of the Committee on the work accomplished. 

(Approved at the second plenary 
session, 16 September 1957) 

RESOLUTION III 

ANNUA.L REPORT OF THE DIRECTOR OF THE 
PAN AMERICAN SANITARY BUREÔ.U 

The Directii^ Council, 

Having examined the Annual Report of the Director of the йт American 
Sanitaiy Bureau, Regional Office of the World Health Organization for the 
Americas, for 1956 (Official Document No. 19)， 

RESOLVES to take note of the Annual Report of the Director and to congratulate 
him thereon. 

(Approved at the fourth plenary 
session, 17 September 1957) 

RESOLUTION IV 

FINANCIAL REPORT OF THE DIRECTOR AND REPORT OF 
THE EXTERNAL AUDITOR FOR 1956 

The Directing Council, 

Having studied the Financial Report of the Director and Report of the 
External Auditor for 1956 (Official Document No. 20); and 

Noting the action taken by the Executive Committee at its 31st Meeting 
regarding the aforesaid reports (Resolution III), 

RESOLVES to approve the Financial Report of the Director and Report of the 
External Auditor for the fiscal year 1956. 

(Approved at the sixth plenary-
session, 18 September 1957) 
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to recommend to the Member Governments that arrears of quota contributions 
paid in the immediate future, 

3. to recommend that future quota contributions be paid in the year of assessment. 

(Approved at the sixth plenary-
session, 18 September 1957) 

RESOLUTION VI 

W R O N G CAPITAL FUND 

The Directing Council, 
t 

Bearing in mind Article 6.2 of the Financial Regulations, which provides that 
the Working Capital Fund shall be established in an amount and for the purposes to 
be determined from tixiie to time by the Directing Council ； 

Recognizing the need for maintaining the Working Capital Fund at a level 
sufficient to provide resources to the Pan American Sanitary Bureau to carry on its 
operations until quota contributions assessed on Member Countries in any one fiscal 
year are received； and 

Concurring in the recommendations made in Resolution VI of the 31st Meeting of 
the Executive Committee, 

RESOLUTION V 

REPORT ON THE COLLECTION OF QUOTA CONTRIBUTIONS 

The Directing Council, 

Having studied the Director's report on quota contributions contained in 
Document CDIû/27 ; 

Having noted the External Auditor
1

s remarks that the financial position of 
the Bureau weakened during 1956, that there was a cash deficit, and that the 
percentage of arrears was very high; and 

Considering that the budget submissions of the Pan American Sanitary 
Organization are made sufficiently in advance to enable the Member Governments to 
plan proper financial arrangements, 

RESOLVES 

1. to take note of the Director's report on the status of quota contributions, 
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RESOLVES 

1. to authorize the establishment of the Working Capital Fund at the level of 
60 per cent, of the approved budget of the Organization for 1957 and subsequent 
years. 

2. to authorize the Director of the Bureau to meet the necessary increases by the 
transfer of surplus funds that may result in 1957 and subsequent fiscal years• 

(Approved at the seventh plenaiy 
session, 19 September 1957) 

RESOLUTION VII 

AMENDMENTS TO THE FINANCIAL REGULATIONS OF THE 
PAN AMERICAN SANITARY BUREAU 

The Directing Council, 

Having studied the amendments proposed by the Director to Article IV, 
Regulations 4.3 and 4,4, of the Financial Regulations of the Pan American Sanitaiy 
Bureau; 

Taking into account the fact that the proposed changes are the result of a 
better administrative control over the outstanding commitments of the Organization； 

Considering that these changes do not affect the basic provisions or the 
pattern established by the Directing Council when the Financial Regulations vere 
established in 1951; and 

Concurring in the recommendation set forth in Resolution VII of the 31st 
Meeting of the Executive Coinmittee, 

RESOLVES to adopt the following amendments to Article IV of the Financial 
Regulations of the Pan American Sanitary Bureau, effective beginning with the 
fiscal year 1957: 

4.3 Appropriations shall remain available for twelve months 
following the end of the financial year to which they relate, to 
the extent that they are required to discharge the outstanding 
legal obligations as of 31 December of that year. Any remaining 
balance of appropriations will revert to the Working Capital Fund. 
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4,4 At the end of the twelve-month period provided in 
Regulation 4.3, the remaining balance of arçr appropriations will 
revert to the Working Capital Fund, kny unliquidated obligations 
of the prior twelve months shall at that time be canceled； -where 
the obligation remains a valid charge, it shall be transferred, as 
an obligation against current appropriations. 

(Approved at the seventh plenaxy 
session, 19 September 1957) 

RESOLUTION VIII 

TRANSFER OF CREDITS BETWEEN PARTS OF THE 
PASO B U D Œ T FOR 1957 

The Directing Council, 

Considering that the Executive Committee, in Resolution XII of its 31st 
Meeting, authorized the Director to transfer up to 15 per cent, of Part III to 
Part II of the budget of the Pan American Sanitary Organization for 1957} and 

Taking into account the reasons given for the transfer, 

RESOLVES to take note of the transfer of credits from Part III to Part II 
of the Budget of the Pan American Sanitary Organization for 1957，made by the 
Director with the authorization given by the Executive Committee at its 31st 
Meeting. 

(Approved at the seventh plenary 
session, 19 September 1957) 
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RESOLUTION IX 

BEPCRT CP TBE РЕЕМАЛЕНГ SUBCOMMITTEE Ш 
BUILDINGS AND INSTALIATIONS 

The Directing Council, 

Having examined the report of the Permanent Subcommittee on Buildings a»5 
Installations that was presented to the Executive Committee for study at its 31st 
Meeting (Documents CD1D/6 and CE31/H and Annex I), 

RESOLVES to take note of the report of the Permanent Subcommittee on Buildings 
and Installations, expressing to the Subcommittee its appreciation for the work 
accomplished. 

(Approved at the seventh plenaiy 
session, 19 September 1957) 

ч.... ‘ 
RESOLUTION X 

EMERGENCY REVOLVING FUND 

The Directing Council, 

Having examined the report presented by the Director on the Emergency Revolving 
Fund (Document CD10/8), which gives an account of the activies covered by the Fund, 

RESOLVES 

1. to take note of the report on the Emergency Revolving Fund, submitted by the 
Director (Document CD1D/8), 

2. to express its satisfaction with the manner in which the governments are 
reimbursing the amounts advanced from the Emergency Revolving Fund, and with the 
efficient way in which the Pan American Sanitary Bureau is meeting the emergeney 
situations that arise. 

(Approved at the seventh plenary 
session, 19 September 1957) 
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RESOLUTION XI 

MINIMUM SANITATION STANDARDS FOR HOTELS, RESTAURANTS, 
TRANSPORTATION FACILITIES, AND TOURIST CENTERS 

The Directing Council, 

Having examined the report on sanitary regulations for hotels and restaurants 
(Document CDlO/12), which contains an account of the activities reported by the 
Technical Committee of Experts； and 

Considering the terms of Resolution XVI adopted by the Directing Council at 
its IX Meeting, 

RESOLVES 

1. to take note of the report presented and to request the Director to inform 
the‘technical Committee of Experts of the observations made by the Directing Council, 

2. to request the Director to inform the governing bodies, in due course, of the 
progress of the work in connection with the preparation of a manual containing 
minimum sanitation standards to be recommended for application in hotels, 
restaurants, transportation facilities, and tourist centers# 

(Approved at the seventh plenary 
session, 19 September 1957) 

RESOLUTION XII 

ELECTION OF TWO MEMBER COUNTRIES TO FILL THE VACANCIES ON 
THE EXECUTIVE COMMITTEE CREATED BY THE TERMINATION OF 

THE PERIODS OF OFFICE OF COLOMBIA. AND PARAGUAY 

The Directing Council, 

Considering the provisions of Article 13-A of the Constitution of the Pan 
American Sanitary Organization； and 

Considering that the Governments of Mexico and Venezuela were elected to fill 
the vacancies on the Executive Committee created by the termination of the periods 
of office of Colombia and Paraguay

 y 
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RESOLVES 

l
t
 to declare the Governments of Mexico and Venezuela elected to membership on 

the Executive Coramittee for a period of three years, 

2. to extend its thanks to the Governments of Colombia and Paraguay for the 
valuable services rendered to the Organization by their Representatives on the 
Executive Coramittee. 

(Approved at the eighth plenary 
session, 19 September 1957) 

RESOLUTION XIII 

INTERNàTIONàL REPORTING} OF MIARIA. CASES 

The Directing Council, 

Considering that Resolution XLII of the XIV Pan American Sanitary Conference 
declared that the eradication of malaria in some countries calls attention to the 
international problem of preventing the importation of new cases into areas already 
free from infection； and 

Considering that for the transmittal of accurate data on malaria particularly 
for eradication programs, concerted efforts must be directed to the discovery of 
cases and to the improvement of reporting by physicians, hospital, clinics, and 
public health services, 

RESOLVES 

1
9
 to recommend to the Member States that malaria be ü^cloxed. a notifiable 

disease and that the reporting requirement extend to all areas of the country, 

2. to recommend that reports be transmitted routinely to the Pan American Sanitary 
Bureau, week坊 if possible, for the information of all the health authorities, 

3. to recommend the intensification of case-finding methods so as to ensure 
accurate reporting of malaria cases, for the protection of areas and countries where 
eradication has already been achieved. . 

(Approved at the tenth plenary 
session, 23 September 1957) 
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RESOLUTION XIV 

SPECIAL MIARIA. FUND OF 
THE PAN AMERICAN SANITARY ORGANIZATION 

The Directing Council, 

Having studied the report of the Director on the status of the Special Malaria 
Fund of the PASO (Document CE31/15 and Annexes I and II); 

Considering the general plan proposed in that document for the malaria 
eradication program in the Americas and the expenditures considered necessary for 
carrying it out； 

Having noted the action taken by the Executive Committee at its 31st Meeting 
regarding the above report； and 

Having seen the statemeirfc on the movement of funds of the PASO Special Malaria 
Fund, as of 30 June 1957, presented in Annex 4 of Official Document No. 21, 

RESOLVES 

1. to take note of the voluntary contributions made by the Governments of the 
United States of America, the Dominican Republic, and the Republic of Venezuela, 
and to convey to them the appreciation of thè Directing Council, 

2. to approve the general plan， proposed by the Director in Doctunent CE3l/l5^ for 
the malaria eradication campaign in the Americas and the expenditures considered 
necessary for carrying it out, 

3 . to take note of the statement on the movement of funds of the Special Malaria 
Fund, as of 30 June 1957 (Official Document No. 21, Annex 4). 

(Approved at the tenth plenary 
session, 23 September 1957) 
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RESOLUTION XV 

FELLOWSHIP PROGRAM 

The Directing Council, 

Having examined the report on the 
in compliance with Resolution XVIII of 

RESOLVES 

fellowship program, presented by the Director 
the IX Meeting of the Directing Council, 

1» to note with satisfaction the report on the fellowship program appearing in 
Document CE31/13, 

2» to request the Director to continue the general study of the fellowship 
program, broadening and completing it, so that a detailed report may be presented 
to the XV Pan American Sanitary Conference, 

3# to recommend to the Director that h© examine, with the World Health Organization 
and other organizations interested in the matter, the point system contained in the 
above doeumexrb 鬌 

(Approved at the tenth plenary 
session， 23 September 1957) 

RESOLUTION XVI 

ARRMGEMENTS FOR THE XV PAN AMERICAN SANITARY CONFERENCE, 
X SESSION OF THE REGIONAL COMMITTEE OF THE WHO (1958) 

The Directing Council, 

Having studied the report of the Director on the preparatory arrangements for 
the XV Pan American Sanitary Conference (Document CDlO/26, Part I)， 

RESOLVES 

to take note of the arrangements being made for the XV Pan American Sanitary 
Conference and related meetings of the Executive Committee to be held in San Juan, 
Puerto Rico, in 1958, and of the dates set for these meetings in agreement with 
the Host Government^ 
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2» to take note of the establishment of the Organizing Committee for the 
Conference and to express its appreciation to the United States Government and to 
the Commonwealth of Puerto Rico for the assistance that has been given in the — 
arrangements for these meetings, 

З0 to authorize the Director to proceed with the arrangements for organizing 
the secretariat of the XV Pan American Sanitary Conference on the basis of dividing 
the work of the meeting into plenary sessions, sessions of two main coinmittees, and 
sessions of such working parties as may be established. 

(Approved at the tenth plenary 
session, 23 September 1957) 

RESOLUTION XVII 

TECHNICAL DISCUSSIONS AT THE XV•PAN AMERICAN SâNITARY CONFERENCE 

The Directing Council, 

Bearing in mind that the Technical Discussions.are an integral part of the 
agenda of the Pan American Sanitary Conference, by virtue of Article 4-D of the 
Constitution of the Organization, which provides that the Conference shall serve 
"as a forum for the interchange of information and ideas relating to the prevention 
of disease, the promotion, preservation and restoration of mental and physical 
health, and the advancement of socio-medical measures and facilities for the 
prevention and treatment of physical and mental diseases in the Western Hemisphere

11

 ; 

Considering that Committee 工（Technical Matters) of the XIV Pan American 
Sanitary Conference was concerned principally with these Technical Discussions, in 
accordance with the procedwes established, 

RESOLVES 

1. to authorize the Executive Committee, at its 33rd Meeting, to take the 
necessary measures for the selection of topics for the Technical Discussions to be 
held at the XV Pan American Sanitary Conference, 

2. to authorize the Executive Committee to draw up, for transmittal to the XV Pan 
American Sanitary Conference^ a set of procedures for the conduct of these 
discussions, using as a basis the procedures followed at the XIV Conference, 

3- to provide that, in the future^ the selection of topics for the Technical 
Discussions at the Pan American Sanitary Conferences will be made at the meeting of 
the Directing Council that precedes each Conference» 

(Approved at the tenth plenary. 
session^ 23 September 1957) 
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RESOLUTION XVIII 

INTER-AMEEICAN CONGRESSES OF PUBLIC HEALTH 

The Directing Council^ 

Bearing in mind the Importance of scientific congresses in general and, 
particularly, those dealing with public health； 

Considering the advisability of continuing to hold periodically public health 
congresses that will permit a review of the progress achieved in public health 
mattersj and 

Considering that the First Inter-American Congress of Public Health was held 
at Havana in October 1952 and that it is desirable to continue those congresses, 

RESOLVES 

1* to affirm the advisability of organizing inter-American congresses of public 
health on a periodic basis, 

2. to recommend that the XV Pan American Sanitary Conference decide upon the 
manner of holding, and the intervals between, such congresses. 

(Approved at the tenth plenary 
session, 23 September 1957) 

RESOLUTION XIX 

AMENDMENTS TO THE STAFF RULES OF THE PAN 
AMERICAN SANITARY BUREÔ.U 

The Directing Council, 

In accordance with the terms of Staff Regulation 12.2, 

RESOLVES to take note of the amendments to the Staff Rules of the Pan American 
Sanitary Bureau, as approved by the Director and confirmed by the Executive 
Committee at its 31st Meeting (Resolutions XIII and XIV)

0 

(Approved at the tenth plenaiy 
session, 23 September 1957) 



RESOLUTION XX 

PAN AMERICAN ZOONOSES CENTER 

The Directing Council, 

• Considering that the Pan American Zoonoses Center was established in 1956, 
in Argentina, to promote and strengthen the governments

1

 activities to 
combat the zoonoses in the countries of America; 

Considering that, for the establishment and operation of that Center, the 
Government of Argentina has provided the premises and the funds for necessary 
alterations； and 

Bearing in mind that the Center's program of activities includes services 
for training, consultation, laboratory studies, research, demonstration, and 
information work that are of great importance in the campaign against the zoonoses 
in this Hemisphere, 

RESOLVES 

to thank the Government of Argentina for its collaboration which has made 
possible the organization and development of the Pan American Zoonoses Center, 

2» to reaffirm the interest of the Member Governments in the objectives pursued 
ly the Center, as reflected in the report presented by the Director of the Pan 
American Sanitary Bureau, 

(Approved at the eleventh plenary 
session, 24 September 1957) 

RESOLUTION XXI 

EXPRESSION OF APPRECIA.TION AND CONCEA.TUIATIONS TO 
DR SWELLENC31EBEL 

The Directing Council, 

RESOLVES to'express its appreciation to Professor Nicolaas Hendrik 
Swellengrebel for the lecture he delivered, at the invitation of the Directing 
Council, on the subject "The Place of Social Anthropology in Public Health^, and 
to congratulate him on his brilliant presentation of this important topic• 

(Approved at the eleventh plenary 
session, 24 September 1957) 
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RESOLUTION XXII . 

PROCEESS REPORT ON THE STUDY OF SAIARIES AND 
CONDITIONS OF EMPLOYMENT 

The Directing Council, 

Ifeving seen the report of the Director on the status of the survey of salaries 
and other compensations of public health workers in the Americas, which has been 
undertaken in accordance with Resolution XVII (paragraph 3) of the IX Meeting of 
the Directing Council； and 

Considering that only a portion of the data has been received from the Member 
Countries, so that a definitive report cannot be rendered at this time, 

RESOLVES 

1* to take note of the report of the Director on the progress of the survey of 
salaries and other compensations offered to public health workers in the Americas, 

2é to request the Director to report further on the results of this survey to a 
future meeting of the Executive Committee. 

(Approved at the twelfth plenaiy 
session, 24 September 1957) 

RESOLUTION XX工工工 

PROPOSED NEW CONDITIONS OF EMPLOYMENT 

The Directing Council, 

Having studied in detail Documents CDlO/30 and Addendum and CE32/3, on the 
establishment of new conditions of employment of the Pan American Sanitary 
Organization； 

Believing that, because of the importance of this question and the great 
number of aspects to be considered,, a broader and more detailed study of the matter 
is required； and 

Considering that, in any resolution that may be adopted, it would not be 
advisable to eliminate the paripheral allowances as indicated in itein 4 of the 
principles set forth in Dociunent CE32/3, 
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RESOLVES 

1* to transmit to the Executive Committee Documents CDlO/30 and Addendum, and 
CE32/3> so that the Committee, taking into account the considerations put forth 
during the discussion of the matter by the Directing Council, may make a further 
study of the proposed new conditions of employment of the Pan American Sanitary 
Organization, 

2. to delete from the statement of principles contained in Document CE32/3 
principle number 4，referring to the elimination of non-pensionable

}
 peripheral 

allowances. 
- z 

(Approved at the thirteenth plenaiy 
session, 25 September 1957) 

RESOLUTION XXIV 

TECHNICAL DISCUSSIONS 

The Directing Council, 

Having examined the report presented by Dr Diego Angel Ramírez Elias (Ecuador), 
Rapporteur of the Technical Discussions on "Bases and Methods for the Evaluation of 
Health Programsheld during the present meeting, under the chairmanship of the 
Moderator, Dr Abraham Horwitz (Chile), following the presentation of the topic by 
the expert, Dr Guillermo Arbona, Secretary of Health of the Coranomealth of Puerto 
Rico, 

RESOLVES 

1. to take note of the report on the Technical Discussions, expressing the 
satisfaction of the Council at the manner in which they were conducted and the 
accuracy with which the report has interpreted them, 

2. to recommend that the Director of the Bureau give the above-ínentioned report 
the widest possible distribution, 

3. to reaffirm the importance and advisability of holding the Technical 
Discussions as part of the business of the Council, 

(Approved at the thirteenth plenary 
session, 25 September 1957) 
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RESOLUTION XXV 

DRUG REGISTRATION AND RELA.TED PROBLEMS 

The Directing Counoil, 

Having examined the report of the Director on the progress of the studies on 
drug registration and related problems, undertaken by the Bureau in accordance with 
Resolution XIV of the 28th Meeting of the Executive Conmittee (Document CDlO/20); 

Considering Resolution IX of the 31st Meeting of the Executive Committee, 
approving the Director's proposal for the gradual development of international 
efforts in the food and drug fieldj 

Considering the necessity of making available a continuing source of reliable 
scientific and technical information on food and drug products ; and 

Having studied the Director's proposal as contained in Document CDlO/20, 
Annex II, 

RESOLVES to take note of the report presented 办 the Director on the progress 
of studies on drug registration and related problems, and to approve hia proposal 
for the gradual development of international efforts in the food and drug field, 
beginning with a careful assessment of the nature and extent of the problems 
concerned, the proposed first step among those mentioned in Document CDlO/20, 
Annex II • 

(Approved at the thirteenth plenary 
session, 25 September 1957) 

RESOLUTION XXVI 

ACCOMMODATION FOR ZONE OFFICES 

The Directing Council, 

Having considered the plan to move the Field Office for the Caribbean from 
Kingston, Jamaica, to Caracas, Venezuela, and to establish a new Zone Office in the 
latter cityj and 

Taking into account the advantages of such a move, 



EB21/27 
page 86 

Annex 2 

RESOLVES to approve the move of the F i e M Office for the Caribbean from 
Kingston, Jamaica, to Caracas, Venezuela, and the establishment in this latter 
city of a new Zone Office of the Pan American Sanitary Bureau, provided the 
Director is able to complete a satisfactory agreement covering the terms and 
conditions under which the office will be established and operated. 

(Approved at the thirteenth plenary 
session, 25 September 1957) 

RESOLUTION XXVII 

CELEBRATION OF THE TENTH A丽IVERSARY OF THE 
WORLD HEÔ.LTH ORGANIZATION 

The Directing Council, 

Having examined Resolution WHAX0,42 adopted by the Tenth World Health Assembly, 
which expresses the desire that the list of speakers at the Tenth Anniversary 
Commemorative Session of the World Health Organization include at least one Member 
from each Region； and 

Bearing in mind that several countries of the Region of the Americas have 
already expressed to the Director-General of WHO their interest in appearing on 
the list of speakers at that Commemorative Session, 

RESOLVES to take note of Resolution WHA.10,42, adopted by the Tenth World 
Health Asssnbly, concerning the Tenth Anniversary Commemorative Session of the 
World ¡Health Organization. 

(Approved at the fourteenth plenaiy 
session, 25 September 1957) 
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RESOLUTION XXVIII 

RESOLUTIONS OF THE WORLD HEALTH ASSEMBLY OF INTEREST 
TO THE REGIONAL COMMITTEE 

The Directing Council, • 

Having examined Document CDlO/ll, in which the Director brought to the 
attention of the Regional Committee for the Americas Resolutions WHâ.10^19^ WHàl0.20, 
and Wai0.39, 

RESOLVES to take note of WHA.10.19, on Participation in the Expanded 
Program of Technical Assistance"; Resolution WH410,20， on "Relations with UNICEF"; 
and WHA.10.39> on "Participation by WHO in Broad Programs of the United Nations and 
the Specialized Agencies in the Social and Economic Fields

#

и 

(Approved at the fourteenth plenary 
session, 25 September 1957) 

RESOLUTION XXIX 

WORLD HEALTH ASSEMBLY PROCEDURES FOR EXAMINING THE PROGRAM, 
BUDGET, AND ANCILLàRY ADMINISTRATIVE，FINàNCIA.L, AND 

PERSONNEL MATTERS 

The Directing Council, 

,ilaving examined Resolution WHàlO.27， adopted by the Tenth World Health Assembly, 
^íhlch recommends that the Executive Board make a new study of the procedures for 
examining the annual program and budget of the WHO， and requests the Director-General 
to report on the matter to the Eleventh World Health Assembly^ after consultation 
with the Regional Committees, 

RESOLVES to state that the present procedure for examining the annual program 
and budget of the WHO is satisfactory and that there would be no advantage in 
changing that procedure• 

(Approved at the fourteenth plenary 
session, 25 September 1957) 
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RESOLUTION XXX 

EXPANDED PROŒIAM OF TECHNICAL ASSISTANCE； 

The Directing Council, 

Having examined Resolution XVII adopted by the Executive Committee at its 
ЗХ-st Meeting, concerning the advisability of modifying the system of allocation of 
funds under the‘Expanded Program of Technical Assistance^ 

RESOLVES to invite the Member Governments of the Organization to give suitable 
instructions to their representatives to the United Nations with a view to promoting 
an adequate revision of the decisions of ECOSOC relating to the Expanded Program of 
Technical Assistance^ in order that the system of direct allocations to the 
specialized agencies participating in that Program may be re-established• 

(Approved at the fourteenth plenary 
session， 25 September 1957) 

RESOLUTION XXXI 

LOCAL COSTS UNDER THE EXPANDED PROGRAM OF TECHNICAL ASSISTANCE 

The Directing Council^ • 

Considering that the Executive Board and the World Health Assembly have 
repeatedly in the past expressed the view that the requirement under the Expanded 
Program of Technical Assistance that governments contribute to the local 
subsistence costs of internationally recruited personnel engaged on Technical 
Assistance projects should be removed, ^ 

RESOLVES to urge the Member Governments of the Organization to give suitable 
instructions to their representatives to the United Nations with a view to having 
the Technical Assistanoe Committee exempt the governments from the requirement 
under the Expanded Program of Technical Assistance that they contribute to the 
local subsistence costs of internationally recruited personnel engaged on 
Technical Assistance projects. 

(Approved at the fourteenth plenary 
session, 25 September 1957) 
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RESOLUTION XXX工工 

SYSTEM OF ALLOCATION OF FUNDS UNDER THE EXPANDED PROGRAM 
OF TECHNICAL ASSISTANCE 

The Directing Council, 

Having examined Document CDlO/13， Addendum 工，in which the Director-General 
of the WHO calls attention to the decision adopted by the Technical Assistance 
Board at its 39th session, concerning the country programming procedure, 

RESOLVES to recommend to the Member Governments that they point out to the 
field representatives of the Technical Assistance Board the need for the Board to 
inform each Government of the target figures assigned to it and of the agency 
sub-totals for the participating organizations

e 

(Approved at the fourteenth plenary 
session, 25 September 1957) 

RESOLUTION XXXIII 

ORGA.NIZATIONâL STUDY ON REGIONA.LIZATION BY THE 
EXECUTIVE BOARD OF THE WORLD HEÔ.LTH ORGANIZATION 

The Directing Council, 

Considering that the Tenth World Health Assembly, in Resolution WHA.10.35^ 
resolved to defer the organizational study on regionalization requested by the 
Ninth World Health Assembly and provided that,

 n

if it is found necessary, each 
regional committee may meanwhile study for itself the delineation of areas having 
uniform geographical^ sanitary or social characteristics within a single Region, 
with a view to better utilization of the available resources"j and 

Considering that the Pan American Sanitary Bureau^ Regional Office of the 
WHO, in accordance with the policy of decentralization approved by the governing 
bodies of the Organization^ established, beginning in 1 9 5 a network of Zone and 
Field Offices to facilitate its relationships with national health services and the 
execution of its programs, 
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RESOLVES 

1, to reaffirm the general principle of regionalization, 

2c to declare that the system of Zone and Field Offices responds to the n e e d s 

of the Region and^ without prejudice to such changes as experience may show to be 
advisable, constitutes the most suitable method f o r ensuring the p r o p e r operation 
and development of the international public health programs. 

(Approved at the fourteenth plenary 
session, 25 September 1957) 

RESOLUTION XXXIV 

METHOD OF APPOINTING REGIONAL DIRECTORS OF THE WORbD 
HEALTH ORGàNEATION 

The Directing Council, 

Having examined Resolution EB19.R61 adopted by the Executive Board of the WHO 
at its 19th Session， as well as background information relating to the proposal of 
the Government of New Zealand to the effect that a change be made in the practice 
at present followed in appointing Regional Directors of the WHO, 

RESOLVES to declare that the practice followed at present for the appointment 
of Regional Directors of the World Health Organization is satisfactory and that it 
does not consider it advisable to change that practice• 

(Approved at the fourteenth plenary 
session, 25 September 1957) 

RESOLUTION XXXV 

PAN AMERICAN SANITARY BUREAU COLLABORATION WITH THE GOVERNMENTS 
IN THS FIELD OF ADMINISTATIVE METHODS AND PRACTICES. 

The Directing Council, 

Considering that the progress made by the public health services has demonstrated 
the growing importance of administrative functionsj 

Recognizing the need for improving, in the national health services, 
administrative machinery and procedures necessary to ensure the efficient 
of the programsj and 

the 
operation 
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RESOLVES 

Annex 2 

the administrative personnel 
study, • 

1. to recommend that the Member States give their attention to the improvement 
of administrative practices related to public health programs, • 

2. to give emphasis, within the general policy of the Pan American Sanitary 
Bureau, to collaboration in matters concerning administrative methods and 
procedures in public health services, 

3. to request the Director, when preparing the program and budget, to take the 
necessary steps to provide this collaboration on a gradual basis. 

(Approved at the fifteenth plenary 
session, 26 September 19.57) 

RESOLUTION XXXVI 

PROGRAM AND BUDGET OF THE PAW AMERICAN SANITARY ORGANIZATION . 
FOR 195S 

.‘ T h e Directing Council, 

Having examined and discussed Official Document No. 21, which contains the 
Proposed Program and Budget of the Pan American Sanitary Organization for the year 
1958, as prepared by the Executive Coinmittee in co-operation with the Director； 
and 

Considering the recommendation of the Executive Committee, at its 31st 
Meeting, that the Proposed Program and Budget for the year 1958, as presented, be 
approved, 

RESOLVES 
‘ <�： 

1, to approve the Program and Budget of the Pan American Sanitary Organization 
for 1958 contained in Official Document No. 21, with the modifications introduced 
hy the Directing Council during the course of the present meeting, 
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2» to appropriate for the financial year 1958 an amount of $ 3 ООО 000, as 
follows t . 

Purpose of Appropriation 

PART I » PAN AMERICAN SANITARY 

PART II i PAN AMERICAN SANITARY 

PART III i PAN AMERICAN SANITARY 
OTHER PROGRAMS 

Total - All Parts 

Less i 

Estimated Miscellaneous Income $ 

Contributions on behalf of the 
territories of France, the 
Netherlands, and the United 
Kingdom 

Total 

ORGANIZATION $ 221 945 

BUREAU _ HEADQUARTERS 1 279 250 

BUREA.U - FIELD AND 

1 498 805 

$ 3 000 000 

69 869 

30 131 

一 100 ООО 
TOTAL FOR ASSESSMMT I 2 900 000 

3. cjmounts not exceeding the appropriations noted under paragraph 2 shall be 
avaiia"ble for the payment of obligations in accordance with the Financial 
Regulations of the Bureau incurred during the period 1 January to 31 December 1958, 
inclusive, 

4. the appropriations as noted above shall be financed by contributions from 
Member Governments according to Article 60 of the Pan American Sanitary Code; from 
contributions on behalf of the territories of France, the Netherlands, and the 
United Kingdom according to Resolutions XV and XL of the V Meeting of the Directing 
Council, and miscellaneous income accmxing to the Pan American Sanitary Bureau, 
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5. the Director is authorized to transfer credits between parts of the budget, 
provided that such transfers of credits between parts as are made do not exceed 
10 per cent, of the part from which the credit is transferred. Transfers of 
credits between parts of the budget in excess of 10 per cent» may be made with 
the concurrence of the Executive Goinmittee. All transfers of budget credits shall 
be reported to the Directing Councile 

(Approved at the fifteenth plenary 
session, 26 September 1957) 

RESOLUTION XXXVII 

PROPOSED тО(ШЖ AND BUDGET OF THE WORLD HEALTH ORGANISATION 
FOR THE REGION OF THE AKBRICAS FOR 1959 

The Directing Council, 

Having examined Official Document No. 21, submitted by the Director of the Pan 
American Sanitary Bureau and containing the Proposed Program and Budget of the 
World Health Organization for the Region of the Americas for the year 1959，and 
having examined the report of the working party which, at the request of the Council, 
studied that document； and 

Bearing in mind that the Proposed Program and Budget of the Region of the 
Americas is submitted to the Directing Council, as Regional Committee of the World 
Health Organization, for review and transmittal to the Director-General of the 
World Health Organization for consideration in drafting the WHO budget for 1959, 

RESOLVES 

Budget of the World Health Organization 1« to approve the Proposed Pro groin and 
for the Region of the Americas for 1959， 

2. to request the Regional Director to 
World Health Organization, together with 
he may take them into consideration r̂tien 

transmit it to the Director-General of the 
the report of the working party, so that 
preparing the. WHO budget for 1959, 

(Approved at the fifteenth plenary 
session, 26 September 1957) 
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RESOLUTION XXXVIII 

PROVISIONAL DRAFT OF THE PROPOSED FROŒâM AND BUDGET OF THE 
PAN AMERICAN SáNITABY ORGANIZATION FOR 1959 

The Directing Council, 

Having examined Official Document No. 21， submitted by the Director of the Pan 
American Sanitary Bureau and containing the provisional draft of the Proposed 
Program and Budget of the Pan American Sanitary Organization for the year 1959; 

Taking into account the observations made by the working party which, at the 
request of the Directing Council, examined that document; and 

Taking into account the fact that the provisional draft, when approved, will 
serve as the basis for the preparation of the 1959 Proposed Program and Budget of 
the Pan American Sanitary Organization to be submitted to the 34th Meeting of the 
Executive Committee for consideration, and to the XV Pan American Sanitary 
Conference in 1958 for final approval, 

RESOLVES to take note of the provisional draft of the Proposed Program and 
Budget of the Pan American Sanitary Organization for 1959, and to transmit it to 
the Executive Gorraiiittee, making special reference to the content of the report of 
the working party which examined that document» 

(Approved at the fifteenth plenary 
session, 26 September 1957) 

IN WITNESS WHEREOF, the Members of the Council and the Director of iihe Pan American 

Sanitary Bureau, Secretary ex officio, sign the present Final Report in the English and 

Spanish Languages, both texts being equally authentic. 

DONE at Washington, D * C” United States of America, this twenty-seventh day of 

September 1957. The Secretary shall deposit the original texts in the archives of the 

Pan American Sanitary Bureau, and shall send copies thereof to the Member Governments. 
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Topic 
Ntimber 

10,
 n

 
3

1

3

.

1

4

.

1

5

.

1

6

.

1

7

.
 

Opening of the Meeting 

Establishment of the Committee on Credentials 

Election of Chairman and Two Vice-Chairmen 

Rules of Procedure of the Directing Council 

Adoption of the Agenda 

Adoption of the Program of Sessions 

Establishment of the General Committee 

Annual Report of the Chairman of the Executive Committee 

Annual Report of the Director of the Pan American Sanitaiy Bureau 

Proposed Program and Budget of the Pan American Sanitary 
Organization for 1958 

Proposed Program and Budget of the World Health Organization for 
the Region of the Araericas for 1959 

Provisional Draft of the Proposed Program and Budget of the Pan 
American Sanitary Organization for 1959 

Financial Report of the Director and Report of the External Auditor 
for 1956 

Report on the Special Malaria Fund of PASO 

Report on the Collection of Quota Contributions 

Working Capital Fund 

Amendments to the Financial Regulations of the Pan American 
Sanitary Bureau 
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Topic 
Number 

18. 

19. 

20. 

21. 

22. 

23. 

24. 

25 • 

26. 

27 • 

28. 

29. 

30. 

31. 

AGENDA, (continued) 

Amendments to the Staff Rules of the Pan American Sanitary 
Bureau 

Progress Report on Study of Salaries and Conditions of 
Employment 

Proposed New Conditions of Employment 

Report of the Permanent Stírcanmittee 011 Buildinge and 
Instsilla*bioris 

Emergency Revolving Fund 

Progress Report on Sanitary Regulations for Hotels and 
Restaurants 

Technical Discussions; "Bases and Methods for the Evaluation 
of Health Programs" 

Reports on the Status of Malaria Eradication in the Americas 

Fellowship Program 

Pan American Zoonoses Center 

Election of Two Member Countries to Fill the Vacancies on 
the Executive Committee Created Ъу the Termination of the 
Periods of Office of Colombia and Paraguay 

Progress Report on Drug Registration and Related Problems 
(Inter-American Regulations on Inscription, Registration, 
and Circulation of Drugs) 

Accommodation for Zone Offices 

Arrangements for the XV Pan American Sanitary Conference, X 
Meeting of the Regional Committee of the WHO (1958) 
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AGENDA, (continued) 

Topic 
Number 

32. Expanded Program of Technical Assistance 

33• World Health Assembly Procedure for Examining the Program, 
Budget, and Ancillary Administrative, Financial, and 
PerscSnel Matters 

34. Organizational Study on Regionalization, by the Executive 

Board of the World Health Organization 

35. Celebration of the Tenth Anniversary of the WHO 

36. Method of Appointing Eegional Directors of the WHO 

37. Other Resolutions of the World Health Assembly of Interest to the Regional Committee 

38. Transfer of Credits between Parts of the PASO Budget for 1957 

Other Matters 


