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1. FURTHER CONSIDERATION OF THE STANDING COMMITTEE'S REPORT (Documents 
EB15/AF/3 and Corr.l, EB15/AF/3 Add.l) 

Draft Supplement to Preliminary Report (document EBI5/AF/WP/28) 

The CHAIRMAN said .that the first item before the Committee was to consider 

.the draft supplement to its preliminary report contained in document EBI5/AF/WP/28, 

relating to the Tuberculosis Ееsearch Office, the Council fcr International 

Organizations of Medical Sciences and the Publications Revolving Fund. 

Tuberculosis Research Office 

Dr. van Zile HYDE suggested that in the second last line of the draft 

resolution (page 6) the word "disposal" should Ъе replaced Ъу "disposition". 
. a « • 

Mr. BOUCHER, alternate to Dr. Mackenzie, thought this vas a question of the 

difference betveen American and English usage. 

After further discussion the Coamlttee agreed by a majority to retain the 

word "disposal"• 

Dr. MOORE noted that the information given in document EB15/AF/WP/X^ on . • 

the duty travel for the Copenhagen Office shoved that some |10
;
350 had been 

provided in respect of the five posts which it was now recommended should not be 

filled. He vished to be sure that this Item was included ill the funds re led sed. 

SIEGEL, Assistant Director-General, Department of Administrât Ion and 

Finance, said that those amounts were included. 
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The DIRECTOR-GENERAL referred to the second paragraph on page 4 of document 

EB15/áF/íP/28 and asked the Comnittee to confirm that it wished its view to be 

expressed in the words of that paragraph. At present the paragraph said
 w

in тагу 

countries the value of the new drugs had already been provetf' j he thought this 

was a rather strong statement. 

Dr. MACKENZIE agreed that the phrase was too strong. The new drugs were still 

being tried out in some countries and in fact the original proposal had been that 

the Tuberculosis Research Office should, make tests of these drugs. 

Dr, MOORE suggested that the words to be used would depend on what particular 

drugs the Committee were discussing. The value of some, e.g. isoniaoln, was quite 

well established; that of others was still doubtful. 

The CHAIRMAN suggested that "many countries" be changed to "some countries", 

and that the words "in lessening infectivity" should be added after the word 

"drugs" in the fifth line of the paragraph. • . • • 

It was sp agreed. 

Council for International Organizations of Medical Sciences 

Mr. BOUCHER referred to the wording in the third line on page 9, which said 

that the reduction reçommended. "would have no serious effect" • He thou^it it vea 

the intention that the reduction should have the serious effect of making the 

Council realize the need for becoming self-supporting, 
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It was agreed to omit the words "would have no serious effect"• 

Publications Revolving Fund 

Mr. SIEGEL referred to the passage in the second paragraph on page 11 in 

regard to the possible use of the 巷40,000 proposed to be withdrawn from the fund. 

The wording used here followed the wording of the resolution of the First World 

Health Assembly, but he thought that it might now be interpreted in more than one 

way. He suggested that the Committee might consider whether to leave the paragraph 

as it stood or to modify it so as to leave it to the discretion of the World Health 

Assembly to consider whether it wished to apply the 敢40,000 to the budget for 1956, 

He recalled that the discussion on this subject in the Standing Committee had been 

on the possible use of this money for financing the 1956 budget| an alteration 

might make the point clear» The Board, for example, mi^it omit the words
 n

and 

added to miscellaneous income" in the third line of the paragraph and add at the 

end of the sentence "to be used as casual income". It would then be possible for 

the World Health Assembly, if it so desired, to apply the amount to the budget 

for 1957. 

Mr. FRENCH, adviser to Dr, van Zile Efcrde, asked at what point the trîaisfer of 

the 雄40,000 would take place. 

Mr, SIEGEL said that the transfer would be made after the decision of the 

World Health Assembly (which would at the same time presumably decide in which 

year it wished to use the monej^. The alteration he had suggested was, he thought, 

consistent with the second sentence of the paragraph. 
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Mr. BOUCHER thought that the wish of the Committee in its previous discussion 

had been to add this amount to casual income as at the end of 1954. 

Mr. SIEGEL said that alternatives were open to the Committee, depending on. 

whether the second sentence of the paragraph remained in or not. If the second 

sentence were omitted, the report could say that the amount should be used to 

finance the 1956 budget„ It was of course open to the Assembly to use the amount 

for the 1956 budget whatever recommendation was included in the report. Possibly 

the Standing Committea might recommend that the $40,000 should be used as casual 

income either for 195b or for some future year. 
• . 

Mr, BOUCHER said that in his view the amount should be available for use in 

1956
e
 The Committee and. the Board had before them the question of how casual 

income was to be treabed© He would like to see the amount under discussion included 

as casual income for the purpose of that consideration. 

Mr. STONE, adviser to Dr. Moore, agreed with Mr。 Boucher and said that his 

view of the discussion in Standing Committee was that this amount should be 

used for the 1956 budget,, 

• • 

The СЕШММ thought that this represented the view of the Committee. 

Mr. SIEGEL did not disagree with this view but thought that in that case 

the second sentence of the paragraph should be dele^edo 
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It was agreed to delete the second sentence of the second paragraph on 
page 11. The first sentence of that paragraph was amended to read: 
"Having heard a statement by the Director-General to the effect that 
no difficulties could be foreseen if the balance of approximately 
|>42, œ o referred to above were withdrami from the Fund, the Committee 
agreed to suggest to the Board that it recommend to thé Eighth World 
Health Assembly that the amount of ‘M0，000 in the Publications 
Revolving Fund be used as casual income for the 1956 budget"• 

Decisions The draft supplement to the preliminaiy report^ as amended, 
was approved for inclusion in the final report. 

Appointment of Dental Health Officer (Official Records No, 58, pages 36 and 43) 
(continued from fourth meeting) 

The CHAIRMAN recalled that』 the' question of policy having been decided by the 

Board, the Standing Committee was asked to decide whether the estimates for the 

dental-health officer and his secretaxy were satisfactoiy, (See minutes of thirteenth 

and seventeenth meetings of the Executive Board, sections 1 and 3 respectively») 

There were no comments• 

Conference on Food Additives (Official Records Ko
e
 58, pages 36 and 49) (continued 

from fourth meeting) 

The CHAIRMAN recalled that the Board had proposed, in connexion with nutrition 

activities, that provision should be made for a conference on food additives. 

minutes of third meeting, section 1.) 

The question before the Committee was whether it should recommend to the 

that it ask the Director-General to use savings made in the budget for such a 

In reply to a question by Dr. MOORE, the CHAIRMAN said that the provision on 

page 49 under "Nutrition (FAO/WHO)
n

 was intended exclusively for the next meeting 
• . * ‘ . , 

of the FAO/WHO Joint Expert Committee, 

(See 

Board 

conferaice. 
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Dr, MACKENZIE referred to the provision on page 44 under "Nutrition" where • 

there was a reference to consultants
1

 fees. 

The DIRECTCR-GENERAL said that the explanation of those consultants would be 

found on page 36. 

The CHAIRMAN reiterated that vhat was before the Committee was, in effect, an 

addition to the budget of which the cost could be offset by the savings recommended by 

the Coinmittee^ In resolution EB15#R12 the Board had asked the Director-General, in 

collaboration with the Director-General of the Food and Agriculture Organization, to 

convene a conference on food additives but no funds had as yet been provided for this 

purpose. 

Dr. MOORE asked Aether the Director-General could give a rough estimate of 

the cost of such a conference. 

The DIRECTOR-OSNERiiL recalled that the question had been raised in the Board and 

that he had informed the Board that the cost would be about #12^000 if the Organiz-

ation paid for the attendance of members, and some ¿52,500 if it did not. 

• Mr, BOUCHER wondered whether that comparatively small sum could not be met by-

general savings in other direction^ not necessarily by specific cuts recommended by 

the Standing Committee, Normally savings could be found to meet small items of this 

kind. Ha thought it was a bad policy for a specific provision to be added to the 

budget for each new piece of work undertaken. 

Dr. ANWâR recalled that the discussion in ttie Board had turned not on the 

question of savings but on the importance of the proposed conference for all countries• 

The item might be considered as something which it would be good to do if funds could 
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be saved from some other part of the programme. Would it not be possible not to decide 

on a specific cut but to leave the matter to the discretion of the Director-General? 

The DIRECTOR-GENERAL said he doubted the budgetaiy soundness of requesting 

activities without making provision for them in the budget. The Organization was at 

the beginning of 1955 arid considering proposals for 1956
#
 It would be difficult for 

him to approach the Director-General of the Pood and Agriculture Organization with a 

recommendation for the conference, at the same time sgying that WHO would support it 

financially only if it could find the money. Moreover, the suggestion that the Health 

Assembly should, as it made cuts in the budget, use the savings for this purpose was 

tantamount to spying that the proposed conference was more urgent than the items that 

had been proposed for deletion, 

Mr, BOUCHER suggested that a solution might be to adjust the tempo of expenditvxe. 

The Organization at th© end of 1954 was working on a lower budget than that for 1955; 

similarly, during 1955 the level of expenditure would rise to that envisaged for 

1956• If the conference were planned for the end of 1956 the Director-General should 

be able to make his arrangements and control the rate of increase accordingly. 

Normally national health departments were given discretion to undertake small items 

of this kind if it could be done within their budget. 

The DIRECTOR-GENERAL referred to Rule 11 of the Rules of Procedure of the World 

Health Assembly. There was on this point a difference in the procedure in the World 

Health Assembly and in the Executive Board. In the Assembly the Director-General was 

required to report on the financial implications of each of his proposals. He did not 

think that it would be a statement of fact for the Standing Committee to report back 
/ 

to the Board that no provision had been made for the proposed conference in the budget 

but the Director-General would be able to find money from savings• 
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Mr. STONE recognized that the Diroctcr-General must report to the Assembly 

how a proposal would bo financed. But he agreed with Mr. Boucher that for a 

comparatively small item such as the one in question the Director-General might tell 

the Health Aesend>)y that the cost could be met from savings on other items. 

He believed that this procedure was common in other international agencies, as it 

certainly was in national administrations. 

Professor FERRSIM thought that the important point was not the aracunt involved 

but the principles of budgoting which it raised. If the principle of using savings 

for specific projects was accepted, it would be difficult to avoid disputes about 

priorities in tho budget itself. He thought therefore‘that the idea of meeting this 

cost from possible savings was another way of recommending cuts, and he therefore 

did not approve of it, 

Mr. SIEGEL said that thü recent discussion seemed to suggest some ccnfusion as 

to how the budget was put together. The question of tempo was already taken into 

account in the Ш0 budgets on page 40 of Official Records No. 58 would be seen the 

savings Which it was estimated would accrue from "lapses and delays». Delays in 

implementing new projects in 1955 were expocted to provide a saving of <¿151,915; 

if this allowance had not been made the budget estimates wculd have been increased 

by that sum. The suggestion made by Mr. Boucher and Mr. Stone did not seem there-

fore to be consistent with the budgetary practices of the Organization. He thcught 

it impracticable that a programme should be recommended for Implementation with such 

savings unless it was stated which projects should be delayed. For exarople, in the 

budget for 1955, savings had beon secured by delaying the initiation of new projects 
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for a period in order tc accommodate the acceptance by the Organization of project 

allowances and subsistence
 e
 The Committee might wish to recommend that the woric 

/ 

of food additives could be done in 1956 by using the savings св the items vhich the 

Board had recommended for omission
e
 -

The CHAIRMAN thought this an appropriate method^ 

Kr
#
 BOUCHER thought the Coimnittee m i ^ t alternatively suggest that, ii the 

trend of expenditure during 1956 showed that it was possible to meet the cost of 

the conference without sacrificing ether items cf the prograimne, the Director-

General should be asked to arrange for it。 

Dr. ANWAR referred to the supplementary programme in Annex 4 of Official Records 

No
#
 58. Could not the proposed conference be added tc that supplementaiy programme? 

Di\ AL-WAHBI supftorted Dr
e
 Anwar's suggestion• 

The CHAIRMAN said that the Standing Committee had no mandato from the Board to 
. � 

consider the supplementary programme
e
 It had^ however^ a definite directive as 

regards the conference on food additives • 

Mr
e
 STONE thought that Mi\ Siegel

J

s proposal would provide a workable and 

satisfactory solution^ 

"The DIHECTUR-GENERAL said that he did not disagree with the general ideas brought 

out in the discussion。 The suggestions that had been mentioned by some members, 

however, for adding tc Mr。Siegel
1

 s proposal might give the impression that the 
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Director-General agreed with the proposed cuts, ahd that the Board recommended that 

this conference be included in place of items cut out* He did not approve of tho 

cuts and would be sorry if the report gave such an impression. 

Decision: The Committee agreed tc the following recommendation: "That 
the Director-General be asked to make prevision for a conference on 
additives tc foods as readjustments within the budget following the Board

1

s 
detailed examination may raake this possible

11

 • 

Revision of Amendments tc Report 

i 

Xhe CHAIHHAK drew attention to the amendments made in the draft preliMnary 

report (document EB15/AF/3) in order to finalize it: 

On page 36, fourth paragraph, the word "unforeseeable" should be doleted from 

the last line and the words "which exceeded the capacity of its regular staff" be 

added at the end of the sentence. 

On page 43 (section 3,3«4)， in the second, paragraph from the foot of the page, 

the words "it would be better to ask the regional offices to prepare guides for 

ccuntries in their region" should be omitted and. the word "as" in the first line 

should be emitted as 孕 ccnsequsntial amendment. , 

Un page 57 (section 3.6.1) the word "administrative
11

 in line 6 of the third 

complete paragraph should be replaced by "regional" and a similar modification made 

in line 8. 

On page ól (section 3
e
6„2) the figure 吩28,021 should be replaced by 睿28,081. 

On page 65 in the same section, under "South-East Asia"， the words "on the 

medical aide" in the fifth line should be deleted, and in the sixth line the word 

"otherwise" should be substituted fcr the words "on the administrative side". 
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On page 72, in the section relating tc the Eastern Mediterranean Region, the 

words "undor all funds" should be added after "1956" in the paragraph relating to 

expenditure on maternal and child health. 

On page 76 (item 4,1) the words "had rejected, projects" should be amended to 

."had rejected ccvintry projects" in the first complete paragraph on the page. 

The whole of section 6 (Tentative summary of rocc®imendations and conclusions) 

would become the recommendations of the Beard, with such alterations as the Board, 

might make. Chapters II and IV "would also be incorporated in the Board's report. 

As regards Chapter III, the Board had. already aucptcd the resolution proposed. 

In Annex 工 an insertion would be made, after page 4， to expand the "Detailed 

Analysis, by Main Organizational Units and Purposes of Expenditure, of the Difference 

between the Approved 1955 Regular Budget and the Proposed 1956 Programme and Budget 

Estimates"„ 

Mr, FRENCH, adviser tc Dr
e
 Цус1е, suocestod that in Chart 1Ц» opposite page 8, 

the Coinmittee might invite the Secretariat to subtest a better wording than 

"international health personnel costs" in the ri;jht-hand column, 

I'lr. SIEGEL suggested the wordings "International health personnel included 

under extra-budgetary funds". 

It was agreed to accept Mr. Sieoel's wording. 

Mr* FRENCH referred tc Chart II iramediately preceding page 5 and sugcested that 

a similar chart for 1955 might be shown fcr comparison
0 
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Mr. SIEGEL asked whether, if such a chart were included, it should represent the 

latest figures available, i.e., the 1955 columns in Official Records No. 58. 

The DIRECTOR-GENERAL pointed cut that such a chart would be very similar to 

what was already published in Official Records No. 53， page 16. 

Mr. SIEGEL recalled that there had been some changes in the figures shewn in 

Official Records No. 53 because the Assembly had altered the Director-General
1

s 

budget. 

It was agreed that a chart on the lines suggested by Mr. French would be useful. 

Mr. FRENCH referred tc the third complete paragraph on page 25 and suggested that the 

words in the fifth line "and to eliminate some duplication" m i ^ t be omitted because 

they suggested that there had been duplication in the past. 

The СНА.1ШШ said that the Directcr-Genoral had in fact made that statement. 

Mr, FRENCH, in the third last line of the same paragraph, suggested that the 

word "unnecessary" might be omitted, on similar grounds. 

It was agreed to omit the word "unnecessary" but retain the words "and to elimin-

ate some duplication". 

№e criâIRMAN asked, the Committee's authority to incorporate the results of the 

discussion at the present meeting in the final report and to leave the consequent 

redrafting to the rapporteurs. Members of the Committee would have an opportunity 

of reviewing the draft during the discussion in the Board. 

It was so agreed. 
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2. CLOSE OF WORK OF THE STANDING COMMITTEE 

The CHAIIMAN said that at the close of the work of the Standing Committee,- he 

wished to thank the members for their excellent team work。 He hacl found it a 
* -

pleasure 七о preside over the Committee and -thought that tóiat it had done would be 

recognized as good work。 He also wished tc thank his Rapporteur colleague for his 

valuable work。 

Dr. MOORE, on behalf of all members, expressed appreciation of the \югк of a 

most understanding Chairman Л̂ю could
>
 nonetheless^ be decisive when necessary and 

\jho had greatly expedited the work of the Committee <, 

The СНА.ШШ1 wished to put on record an appreciation of the hard work done by 

all members of the Secretariat, involving night work^ and of the faithful service 

i 

given by the interpreters and other conference staff• 

He declared the Standing Committee closed。 

The meeting rose at 3
0
55 U 

_, nil. Ml »I».| I Ml • Il I M m II.圓——«4—HrtWi •_ ч I 
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1. FURTHER CONSIDERATION OF THE STANDING COMMITTEE'S REPOET (Documents 
EB15/AF/3 and Corr.l, EB15/AF/3 Add.l) 

Draft Supplement to Preliminary Report (document EBI5/AF/WP/28) 

The CHAIRMAN said that the first item before the Committee was to consider 

the draft supplement to its preliminary report contained in document EBI5/AF/WP/28, 

in regard to the Tuberculosis Research Office, the Council for International 

Organizations of Medical Sciences and the Publications Revolving Fund. 

« 

Tuberculosis Research Office 

Dr# van Zile HYDE suggested that in the second last line of the draft 
• • • , 

resolution (page 6) the word "disposal" should be replaced by "disposition". 

;
M r . BOUCHER, alternate to Dr..Mackenzie, thought this was a question of the 

difference between American and English usage» 

After further discussion the Committee agreed by a majority to retain the 

word "disposal". 

Dr. MOORE noted that the information given in document EB15/AF/WP/1^ on 

the duty travel for the Copenhagen Office showed that some $10,550 had been 

provided in respect of the five posts which it was now recommended should nôt Ъе 

filled. He wished to be sure that this item was included in the funds released» 

Mr. SIEGEL, Assistant Director-General, Department of Administration and 

Finance, said that those amounts vere included. 
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The DIRECTOR-GENERAL referred to the second paragraph on page 4 of do。咖aat 

EB15/i\F/Wp/28 and asked the Committee to confirm that it wished its view to be 

expressed in the words of that paragraph. At present the paragraph said "In maiy 

countries the value of the new drugs had already been proved?"} he thought this 

was a rather strong statement. 

Dr. MACKENZIE agreed that the phrase was too strong. The new drugs were still 

being tried out in some countries and in fact the original proposal had been that 

the Tuberculosis Research Office should make tests of these drugs, 

Dr, MOORE suggested that the words to be used would depend on what particular 
ш r ¥ 

drugs the Committee were discussing- The value of some, e«g« isoniacln^ was quite 

well established j that of others was still doubtful. 

The GBAISMN suggested that
 ,!

mar^ countries" be changed to "some countries^
1

, 

and that the words "in lessening infectivity" should be added after the wcard 

и

drugs
11

 in the fifth line of the paragraph. 

It was so agreed* 

Council for International Organizations of Medical Sciences 

Mr
#
 BOUCHER referred to the wording in the third line on page % which said 

that the reduction recommended "would have no serious effect" • He thou幽t it was 

the intention that the reduction should have the serious effect of making the 
* 

Council realize the need for becoming self-^supporting. 
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It was agreed to omit the words "would have no serious effect"• 

Publications Revolving Fund 

Mr. SIEŒL referred to the passage in the second paragraph on page И in 

regard to the possible use of the $40,000 proposed to be withdrawn from the fund. 

The wording used here followed the wording of the resolution of the First World 

Health Assembly, but he thought that it might now be interpreted in more than one 

way
#
 He suggested that the Committee might consider whether to leave the paragraph 

as it stood or to modiiy it so as to leave it to the discretion of the World Health 

Assembly to consider whether it wished to apply the $40,000 to the budget for 1956« 

He recalled that the discussion on this subject in the Standing Committee had beon 

on the possible use of this money for financing the 1956 budget; an alteration 

might make the point clear• The Board, for example
д
 might .omit the words

 n

and 

added to miscellaneous incomç" in the third line of the paragraph and add at the 

end of the sentence "to be used as casual income"• It would then be possible for 

the World Health Assembly, if it so desired, to apply the amount to the budget 

for 1957. 

Mr. FRENCH, adviser to Dr, van Zile Iftrde, asked at what point the transfer of 

the ^40,000 would take place<, 

Mr. SIEGEL said that the transfer would be made after the decision of the 

» 

World Health Assembly (which would at the saine time presumably decide in which 

year it wished to use the rnonej^. The alteration he had suggested was, he thought, 

consistent with the second sentence of the paragraph。 



EB15/AFAinA6 
page 6 

Mr. BOUCHER thought that the wish of the Committee in its previous dlseuseion 

had been to add this amount to casual income as at the end of 1954. 

Mr. SIEGEL said that alternatives were open to the Committee, depending on 

whether the second sentence of the paragraph remained in or not. If the second 

sentence were omitted, the report could say that the amount should be used to 

finance the 1956 budget. It was of course open to the Assembly to use the amount 

for the 1956 budget whatever recommendation was included in the report. Possibly 

the Standing Committee might recommend that the $40,000 should be used as casual 

income either for 1956 or for some future year, 

Mr. BOUCHER said that in his view the amount should be available for use in 

1956. The Committee and the Board had before them the question of how casual 

income was to be treated. He would like to see the amount under discussion included 

as casual income for the purpose of that consideration. 

Mr. STONE, adviser to Dr. Moore, agreed with Mr. Boucher and said that his 

view of the discussion in Standing Committee was that this amount should be 

used for the 1956 budget. 

The GHAIEMAN thought that this represented the view of the Committee. 

Mr. SIEGEL did not disagree with this view but thought that in that ease 

the second sentence of the paragraph should be deleted» 
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It was agreed to delete the second sentence of the second paragraph on 
page 11, The first sentence of that paragraph was amended to read 
"Having heard a statement ty the Director-General to the effect that . 
no difficulties could be foreseen, if the balance of approximately 
$42,000 referred to above were withdrawn from the Fund, the CoBimittee 
agreed to suggest to the Board, that it recommend to the Ei^ith World 
Health Assembly that the amount of $40,000 in the Publications 
Revolving Fund be used as casual income for the 1956 budget". 

書 

Decisioni The draft supplement to the preliminary report, as amended, 
was approved for inclusion in the final report. 

Appointment of Dental Health Officer (Official Records No. 58, pages 36 and 43) 

The CHAIRMAN recalled that, the question of poli<^ having been decided Ъу 

the Board, the Standing Committee was asked to decide whether the estimates for 

the dental health officer and his secretary vere satisfa'ctoiy. 

There were no comments. “ 

Conference on Food Additives (Official Records No. 58, pages % and 49) 1 1 - 1 L 11 I. I Г n • . . I . I I . . I -I T_ HI .. 11 II Г I II I 1 

The СНЛ.ШМ/Ш recalled that the Board had proposed, In connexion with nutrition 

activities, that provision should be made for a conference on food additives. 

The question before the Committee was whether it should recommend to üie 

Board that it ask the Director—General to use savings made in the budget for suoh 
» « 

a conference» 

In reply to a question by Пг. MOORE, the CHAIRMAN said that the provision on 

page 49 under "Nutrition (FAD/WHO )" was intended exclusively for the next meeting 

of the FAO/ШО Joint ЕзфегЪ Committee. 

Dr. MACKENZIE referred to the provision on page 44 under "Nutrlbiorf
1

 where 

there was a reference to consultants
1

 fees. 
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The DIRECTOR-CffiNERAL said that the explanation of those consultants would be 

found on page 36. 

The CHAIRMAN reiterated that what was before the ComnîttQô was, in effect, an 

addition to the budget of which the cost oould be offset by the savings recommended 

by the Conpittee等 In resolution EB15«R12 the Board had asked the Director-General, 

in collaboration with the Directors-General of the Food and Agriculture Organization, 

to convene a conference on food additives but no funds had as yet been provided for 

this purpose• 

Dr» MOCHE asked whether the Directoxv^General could give a rou^i estimate of 

the cost of such a conference. 

The DIRECTOR-GENERAL recalled that the question had been raised in the Board 

and that he had informed the Board that the cost would be about $12,000 if the 

Organizations paid for the attendance of ineitibers, and some $2,500 if it did not
9 

Mr
#
 BOUCHER wondered whether that comparatively small sum could not be met by 

general savings in other directions, not nscessarily by specific cuts recommended 

ty the Standing Committee. Normally savings could be found to meet small items of 

this kind. He thought it was a bad policy for a specific provision to be added 

to the budget for each now piece of work undertaken. . 

Dr. ANW/iR recalled that the discussion in the Board had turned not on the 

question of savings but on the importance of the proposed conference for all 

countries
f
 The item might be considered as something which it would be good to do 

if funds could bo saved f^ai some othor part of the prograwme® Would it not Ъе 

possible not to decide on a specific cut but to leave the matter to the discretion 

of the Director-General? 
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The DIRECTOR-GENERAL said he doubted the budgetary soundness of requesting 

activities without waking provision xor them in the budget
#
 The Organization was 

at the beginning of 1955 and considering proposals for 1956• It would be difficult 

for him to approach the Director-Goneral of the Food and Agriculture Organization 

with a recommendation for the conference, at the same time saying that ¥Ю would 

support it financially only if it could find the money. Moreover, the suggestion 

that the Health Assembly should, as it madè cuts in the budget, use the savings for 

this purpose was tantamount to saying that the proposed conferenco was more urgent 

than the items that had been proposed for deletion. 

Mr
#
 BOUCHER suggested that a solution might bo to adjust the tempo of expenditures 

Tho Organization at the end of 1954 was working on a' lower budget than that for 1955; 

similarly, during 1955 the level of expenditure would riso to that envisaged for 

I956. If the conference were planned for the end of 1956 the Director-General 

should be able to make his arrangements and control the rate of increase accordingly
# 

Normally national health departments wore given discretion to undertake small items 

of this kind if it could be done within their budget
c 

Tho DIRECTUR-GENER/iL referred to Rule 

World Health Assembly. There was on this 

World Health Assmbly and in the iSxocutive 

11 of tho Rules of Procedure for the 

point a dlff oronco in the procedure in tho 

Board
#
 In the Assembly the Director-

General was required to report on the financial implications of each of• his proposals. 

He did not think that it would be a statement cf fact for the Standing Ccinmittee to 

report back tc the Board that no provision had been made for the proposed ccnferonce 

in the budget but that the Directcr-Goneral would be able to find money from savings• 
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Mr. STONE recognized that the Director-General must report to the Assembly 

how a proposal would be financed. But he agreed with Mr
#
 Boucher that for a 

comparatively small item such as the one in question the Director-General might toll 

the World Health Assembly that the cost could be met from savings cn other items. 

Ho believed that this procedure was common in other international agencies, as it 

certainly was in national administrâtions• 

Professor FERREIRA. thought that the important point was not the amount involved 

but the principles of budgeting which it raised. If the principle of using savings 

for specific projects was accepted, it would be difficult to avoid disputes about 

priorities in the budget itself• He thought therefore that the idea of meeting this 

cost frcm possible savings was another way of recommending cuts, and he therefore 

did not approve of it. 

Mr
#
 SIEGEL said that the recent discussion seemed tc suggest some confusion as 

to how the budget was put together
#
 The question of teapo was already taken into 

account in the Ш0 budget: cn page 40 of Officiga: Records Nc
#
 58 would be seen the 

savings which it was estimated would accrue frem "lapses and delays"
 #
 Delays in 

implementing new projects in 1955 were Qxpected tc provide a saving of ¿151,915; 

if this allowance had not been made the budget estimates would have been increased 

by that sum. The suggestion made by Mr. Boucher and Mr. Stoné did net seem thero-

fore tc be consistent with the budgetary practices of the Organization. He thought 

it impracticable that a programme should be recommended for implementation with such 

savings unless it was stated which projects should be delayed. For example, in the 

budget for 1955, savings had been secured by delaying the initiation of new projects 
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for a period in order to accommodate the acceptance by the Organizaticn of project 

allowances and subsistence. The ¿ommittee might wish to recommend that the woric 

of food additives cculd be done in 1956 by using the saving® cn the items vhlçh the 

Board had recommended for omission» 

The CHAIRMAN thought this an appropriate method. 

Mr. BOUCHER thought the Committee might alternatively suggest that, if the 

trend of expenditure during 1956 showed that it was possible to meet the cost of 

the conference without sacrificing other items of the programe, the Director-

General should be asked to arrange for it
# 

Dr
#
 ANWAR referred to the supplementary programme in Annex 4 of Official Records 

No
#
 58. Could not the proposed conference be added tc that supplementary programme? 

i 

Dr, AL-WAHBI supported Dr. Anwar's suggestion. 

The CH&IRMÂN said that the Standing Committee had no mandato from the Board to 

consider the supplementary programme. It bad, however, a definite directive аз 

regards the conference on focd additives. 

Mr. STUNE thought that Mr. Siegel's proposal would provide a workable and 

satisfactory solution. 

The DIRECTOR-GENERAL said that he did not disagree'with the general ideas brought 

cut in the discussion. The suggestions that had been mentioned by some members, 

however, for adding to Mr, Siegel
r

s proposal might give the impression that the 
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Director-General agreed with the proposed cuts, and that the Board recommended that 

this conference be included in place of items cut out. He did not approve of the 

cuts and would be sorry if the report gave such an impression
# 

Decision； The Committee agreed tc the following recommendation: "That 
the Director-General be asked to make provision for a conference on 
additives tc foods as readjustments within the budget following the Board's 
detailed examination may make this possible" • 

Revision of itoiendments tc Report 

The CHillñllAK drew attention to the amendments made in the draft preliminary 

report (document EB15/AF/3) in order to finalize it: 

On page 36, fourth paragraph, the wcrd "unforeseeable" should be deleted from 

the last line and the words "which exceeded the capacity cf its regular staff'
1

 be 

added at the end. of the sentence• • 

On page 43 ( eection 3.3.3)，in the second paragraph from the foot of the page, 

the words "it would be better to ask the regional offices to prepare guides for 

countries in their region" should be omitted and the word "as" in the first line 

should be emitted as a consequential amendment. 

On page 57 (section 3.6.1) the word "administrative
11

 in line 6 cf the third 

complete paragraph shculd be replaced by
 и

геgional
я

 and a similar modification made 

in line 8
# 

On page 61 (section 3.6.2) the figure 甘28,201 should be replaced Ъу ¿28,031-

On page 65 in the same section, under "South-East Asia", the -words "on the 

medical side" in the fifth line should be deleted and in the sixth line the wcrd 

"otherwise
11

 should be substituted for the wcrds
 11

 on the administrative side
11

 • 
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On page 72, in the section relating tc the Eastern Mediterranean Region^ the 

words "ünde^ all funds" should be added after "1956
м

 in the paragraph relating to 

expenditure en maternal and child health. 

On page 76 (item 4Д) the words "had rejected projects" should be- amended to 

"had rejected country projects" in the first complete paragraph on the pago
# 

The whole of section 6 (Tentative summary of recommendations and conclusions) 

would become the recommendations of the Beard, with such alterations as the Board 

might make. Chapters II and IV wculcl also be incorporated in the Board's report
# 

As regards Chapter III, the Beard had already adeptod tho resolution proposod
t 

In ¿Yiinex I an insertion would be made, after page 4, to expand the "Detailed 

Analysis, by Main Organizational Units and Purposes of Expenditure, cf the-Difference 

between the Approved 1955 Regular Budget and the Proposed 1956 Programe and Budget 

Estimates 

Mr. FRENCH, adviser tc Dr. Hyde, suegostod that in Chart III, opposite pa^e 8, 

the Committee might invite the Secretariat tc surest a better wording than 

"international health personnel costs" in the ric^it-hand cclumn. 

Mr. SIEGEL suggested the wordings "International health personnel included 

under extra-budgetary funds". 

It was agreed tc accept lir
9
 Siegel

1

 s wording. 

Mr
#
 FRENCH referred tc Chart II immediately preceding page 5 and suggested that 

a similar chart for 1955 niib'ht be shewn for comparison
# 
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Mr. SIEGEL asked whether, if such a chart were included, it should represent the « 

latest figures available, i.e. the 1955 columns in Official Records No. 58. . 

The DIRECTOR-GENERAL pointed cub that such a chart would be very similar to 

what was already published in Official Records No. 53, page 16. 

Mr. SIEGEL recalled that there had been some changes in the figures shown in 

Official Records No. 53 because the Assembly had altered the Director-General
1

s 

budget. 

It was agreed that a chart on the lines suggested by Mr. French would be useful. 

Mr, FRENCH referred tc the fourth paragraph on page 25 and suggested that the 

words in the fifth line "and to eliminate some duplication" might be omitted, because 

they suggested that there had been duplication in the past. 

The CHAIRMAN said that the Directcr-General had in fact made that statement. 

FRENCH, in the second last line of the same paragraph, suggested that the 

"word "unnecessary" might be emitted on similar grounds. 

It was agreed tc omit the word "unnecessary" but retain the words «and to elimin-

ate some duplication", 

The CHAIRMAN asked the Committee
f

 s authority to incorporate the results of the 

discussion at the present meeting in the final report and to leave the consequent 

redrafting to the rapporteurs • Members of the Committee would have an opportunity 

of reviewing the draft during the discussion in the Board, 

It was so agreed• 
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2. CLOSE OF WORK OF THE STANDING COMMITTEE 

The CHAIRMAN said that at the close of the work of the Standing Conunittee, he 

wished to thank the mombers for their excellent team work. He had found it a 

pleasure to preside over the Committee and thought that tóiat it had done would be 

recognized as good work. He also wished to thank his Rapporteur colleague for his 

valuable work, 

Dr
#
 MOORE, on behalf of all members, expressed appreciation of the work of a 

most \mderstanding Chairman who could, nonetheless, be decisive when necessary and 

who had greatly expedited the work of the Committee
0 

The CHAIRMAN wished to put on record an appreciation of the hard work done by 

all members of the Secretariat, involving night work, and of the faithful service 

given by the interpreters and other conference staff. 

He declared the Standing Committee closed。 

The meeting rose at 3。55 p»m> 


